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| ; OFFICE OF THE MAYOR 
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‘S 


JOHN B. HYNES 
Mayor 


February 7, 1955. 


To the City Council. 


GENTLEMEN: 


The budget allowances for the year 1955 herewith submitted exceed those 
of 1954 by $686,752.79. Further appropriations, representing the so-called down 
payments on capital outlays, will be later submitted in.a supplementary budget. 
These additional appropriations will cause the budget of 1955 to be approximately 
$1,100,000.00 more than the budget appropriations of last year. Appropriations 
for equipment of a capital nature, and for major plant rehabilitation of a capital 
nature, are not included in this year’s budget, for the reason that these appropria- 
tions will be provided for through loans. Were these appropriations included in 
the 1955 budget, this year’s appropriations would be substantially greater than 
those of 1954. It can thus be readily seen that the financial obligations and 
requirements of our city, growing ever greater each year despite significant and 
sizeable economies put into effect, are, and should be of grave concern. In the 
absence of any substantial new revenues, or other favorable factors not now im- 
minent, a budget increase must necessarily result in an increase in the new tax rate. 


An analysis of the budget appropriations will reveal many reductions in 
operating costs. Unfortunately, those reductions are offset, in every case, by 
increased appropriations which must be made. For example, the half million 
dollar reduction in Fire Department costs 1s completely wiped out by a $600,000 
increase in mandatory pension and annuity payments. Other substantial re- 
ductions are canceled out by increases in obligatory relief expenditures. 


It is becoming startlingly apparent that the rising tide of municipal expense 
will drown out any hope of a lower tax rate unless additional income becomes 
available, or unless city services which are considered to be vitally necessary are 
sharply curtailed. ven if such curtailment were decided upon, little effective 
progress could be made in this direction for the reason that approximately fifty 
per cent of the total expenditures of the city is in the nature of fixed contractual 
obligations, or beyond the control of city officials to reduce or eliminate. 


(ix) 


A study of the 1955 budget will disclose that allowances have been pruned 
to the point where further worth-while reductions are difficult to make without 
resorting to the extraordinary procedure mentioned above. If relief in the form 
of additional income is not soon forthcoming, this procedure could be the only 
means by which the tax rate of our city can be prevented from reaching a peak 
that will drive taxpayers out of the city and eventually drive our city government 
into a far more serious situation than now confronts it. 


The financial facts relating to our city government are far from palatable, 
but no amount of overeager optimism should becloud them. Our city government 
is going through a most trying period, although it can be said that the future has 
many bright prospects. Our first concern, however, must be with the present. 
Only by a complete and general understanding of our current difficulties, and a 
complete and general realization of a situation which cries out for alleviation, 
may we lift our eyes to better days ahead. Our city government is organically 
sound, but unless we can compound, with promptness, sensible cures for the 
combination of ills which afflict our city, there will be no lightening of the heavy 
tax load which has such an oppressive effect on the fate of every business, and 
the future of every man, woman, and child in our city. 

The form in which this year’s budget is presented represents a radical 
departure from that of prior years. It constitutes the first step toward the achieve- 
ment of a program or performance budget, which has become a goal of progressive 
governmental management throughout the country. 


In my opinion, the manner in which the data supporting my budget rec- 
ommendations has been assembled and presented provides a clear picture of the 
amount and character of work performed by the various budget units. I believe 
this new form will facilitate and simplify your consideration and review of depart- 
mental budget requirements for the current fiscal year. I recommend adoption 
of the accompanying appropriation and tax orders. | 


Respectfully, 


JoHN B. Hynes, Mayor. 
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CITY OF BOSTON ra 


CHARLES J. FOX, DIRECTOR 
CHAIRMAN 


ADMINISTRATIVE SERVICES DEPARTMENT Saree nna aie 


JOHN A. SULLIVAN 
SUPERVISOR OF PERSONNEL 


JAMES E. GILDEA 
COLLECTOR-TREASURER 
EX-OFFICIO 


JOSEPH P.-LACLY 
CITY AUDITOR 
EX-OFFICIO 


CONDITA A 


, “oan SZ 


ROOM 60, CITY HALL 


February 3, 1955. 
Hon. Joun B. Hynes, 
Mayor of ‘Boston. 
Sir: | 
In accordance with the provisions of Section 3 of Chapter 3A of the revised city ordinances, I have prepared, 
under your direction, in segregated form, the annual budget for city, county, and revenue departments to be sub- 
mitted to the City Council. 


GENERAL STATEMENT 


The budget allowances recommended for city and county departments represent an increase of $686,752.79 
over appropriations authorized in 1954. This increase has resulted mainly because of the necessity of meeting in- 
creased relief demands of approximately $1,000,000.00 in the Welfare and Veterans’ Services Departments, as well 
as providing for additional noncontributory pensions totaling $600,000.00. If it had not been for these more or less 
mandatory items, this year’s budget would have been a million dollars less than that of last year. 

Every attempt has been made in the review of departmental budget estimates to maintain a hold-the-line 
policy in expenses. With the exception of the Apportionment Commission in the County Budget, no new services 
have been allowed, and no new positions have been provided. Wherever possible, the overlapping of departmental 
services has been eliminated, thus effecting one of the cardinal principles underlying the reorganization of depart- 
ments in 1954. The services performed by departmental personnel have been thoroughly analyzed, as will appear 
from a review of Part IT of this document, and it is believed that because of the work accomplished in this respect 
more effective controls can be established over the staffing of departments. As will appear in a subsequent section 
of this analysis, a reduction has been secured for the first time in many years in the appropriation for Personal 
Services. 


FORM OF BUDGET 


As indicated in the table of contents, the material relating to the 1955 budget is presented in this document 
in four parts or sections. Part I presents the appropriations recommended for the various city, county, and income 
departments. The departments have been arranged by functions, and the appropriations are set forth under the 
eight main expenditure groups. The departments listed in the city budget are those set forth in the reorganization 
ordinances adopted last year, which are indicated in the organization chart appearing at the end of this analysis. 


COMPARISON WITH 1954 


The following table indicates the differences between the appropriations recommended for 1955 and those 
approved by the City Council in 1954: 


: 1954 1955 
APPROPRIATIONS RECOMMENDATIONS INCREASE 
City Buparr ; . ’ $94,157,844 37 $94,796,631 00 $638,786 63 
County Bupcet . 6,521,147 84 6,569,114 00 47,966 16 
UA Sy ee ; ‘ ' : ‘ $100,678,992 21 $101,3865,745 O00 $686,752 79 
INcOoME DEPARTMENTS | 3,292,050 51 3,462,648 00 170,597 49 
GRAND TOTAL ‘ ‘ j : ? : $103,971,042 72 $104,828,393 00 $857,350 28 
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The appropriations recommended for income departments will be met from the revenues collected by these 
departments, and hence will not affect this year’s tax rate. In other words, the 1955 tax rate will be affected solely 
by the increase in the city and county budgets, which increase is indicated in the foregoing table as $686,752.79. 


In comparing 1955 recommendations with actual appropriations of 1954, it should be pointed out that 
statutory allowances required in connection with contemplated loans have not been included in this year’s reeom- 
mendations. Under existing law, it is necessary for the city to secure the approval of the Emergency Finance 
Board for all proposed borrowings. The Board has under consideration three loans contemplated for 1955. In 
the event approval is given by the Board to these issues, it will be necessary to submit to the City Council, in con- 
nection with the loan orders, appropriations to be raised within the tax levy totaling $471,000.00. 


PERFORMANCE BUDGET 

Part IIT has been prepared in accordance with the ‘ Program” or “ Performance” concept of budget form, 
In its preparation, the structure and work programs of every budget unit have been examined and analyzed, and 
the information thus obtained bas been presented in a form intended to show not only what the appropriations 
recommended will purchase, but also what they will produce in terms of service and work performance. The 
form used to present the pertinent facts relating to each budget unit is described in detail in the ‘‘General Note”’ 
appearing on Page 14. 

This new type of presentation is based on as full and complete a disclosure of all facts as was possible to 
include in a document of reasonable size. Since this is our initial approach to the new budget concept, the costs 
of programs other than for “ Personal Services” are based on some degree of proration of items, but it is believed that 
they furnish a reasonably true appraisal of the relationship between the dollar appropriations and the amount and 
character of work performed by the various units. 


The differences between 1954 appropriations and 1955 recommendations, as they relate first to organization 
units and second to objects of expenditure, are shown in Part III. 


CITY BUDGET 
As regards the budget recommendations set forth in Part I for city departments, 7 reflect no change from 
1954 appropriations, 24 are higher than in 1954, while 14 are lower than a year ago. The following table indicates 
departments reflecting changes in excess of $50,000.00 from the allowances for 1954: 


HIGHER LOWER 
Welfare. , ' $728,384 46 Fire . : ab as $584,421 75 
Pensions and Annuities . ; 600,000 00 Statutory Allowances’ Loan . : 471,000 00 
Hospital. . , 594,518 00 Public Works . : f ; ‘ : 392,329 67 
Veterans’ Services . ! ; , 208,008 40 Police ' : ; : ‘ : 161,850 00 
Library . : : ; 61,685 00 Boston Rent Board ; : ; : 108,500 00 
Treasury . 60,326 60 Parks and Recreation . : : : 59,051 00 


The following comments explain changes from 1954 in objects of expenditure among city departments: 

Permanent Employees. Despite provision for sliding-scale increases totaling $284,154.74, appropriations for 
permanent employees reflect a reduction of $576,371.25 from similar allowances in 1954 (see table on page 234). 
This reduction has been secured: 


First, by allowing vacancies, except in key or necessary positions, to remain unfilled. According to 
records of the Auditing Department, 16,246 persons were receiving compensation in city departments on 
January 1, 1954. As of the first of the current year, this number was 15,931, representing a reduction of 
ee employees in a year. Of these unfilled vacancies, 171 were in the Fire Department and 144 in all other 
departments. 


Second, by anticipating the development of savings during the fiscal year as a result of deaths, resigna- 
tions, retirements, unauthorized absences, and leaves of absence without pay. Reference to the ‘‘C — Per- 
sonal Services” section presented for each budget unit will indicate that in a number of units deductions 
labeled ‘‘ Anticipated Savings” have been made from the total which would be required if the full personnel 
quota of the unit was on duty throughout the year. The savings resulting from this type of reduction total 
$1,633 ,512.64 for all city departments. This is roughly 3 per cent of the appropriations recommended for 
permanent employees. 
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Temporary Employees. ‘The increase of $52,973.85 reflected in this object may be attributed to an additional 
allowance in the Hospital Department for the employment of special nurses made necessary by difficulty in securing 
regular full-time nurses. 

Contractual Services. The major portion of the increase of $352,491.90 reflected in this group may be at- 
tributed to the following: 


Lighting Service . . Increase in street lighting operating costs resulting from replace- $75,000 00 
ment of gas lamps with electric lights. 


Sewer Service . Substitution of contract cleaning of catch basins for former system 50,000 00 
of cleaning by department forces. 


Sanatorium Division . Allowance for general painting program involving wards, tunnels, 40,000 00 
and outside trim of buildings. 


Assessing | . Employment of consultants in connection with the establishment 25,000 00 
of equitable property assessment methods and procedures. 


Fire . , . Printing of new company assignment cards made necessary by 20,000 00 
department reorganization. 


Police. . Increased costs of printing the police list, as well as the processing 18,000 00 
of a larger number of parking violation notices resulting from 
stepped-up enforcement regulations in the downtown area. 


Election . . Printing of ballots and other expenses connected with the 1955 16,000 00 

municipal primary and election. 
mebrOInG. |... : . Erection of signs required in connection with new downtown and 15,000 00 

night parking regulations. 

Treasury . National advertising in connection with redemption of traffic 10,000 00 
tunnel bonds. 

Long Island Hospital . Expansion in visiting and consulting staff services. 10,000 00 

Fire .  . . . Printing of new fire alarm boxes’ location manual. 5,000 00 
Allowance for travel expenses of officers to other cities to observe 4,000 00 


noteworthy administrative procedures. 


Supplies and Materials. Items contributing to the increase of $146,979.00 in this group are as follows: 


Hospital . Increased allowance for medical, dental, and hospital supplies, $70,000 00 
made necessary by establishment of new services and changes in 
admitting procedure. 


Library . . Increase in allowance for circulating materials such as books, 65,000 00 
films, and recordings. 


Tpaffic . ; . Allowance for parking meter clocks to replace those installed in the 7,500 00 
original meter installations. 


Current Charges and Obligations. Increased disbursements by the Welfare and Veterans’ Services Depart- 
ments are responsible for the upward movement of $847,593.07 reflected in this group. For the first time in many 
years the case load in the General Relief category has moved upward. In 1954 approximately 3,400 cases of this 
type were being aided; whereas today the case load is in the vicinity of 3,800. On an average monthly budget 
of $60.00, this increase in case load requires an additional appropriation of roughly $280,000.00. The increase of 
$700,000.00 in Old Age Assistance is due to additional disbursements for medicines and dental and medical care. 
Up to two years ago recipients of this type of aid were reimbursed for expenses of this character. The change in the 
law providing that these charges must be paid directly by the Welfare Department has resulted in a substantial 
upward movement in the amounts disbursed. The increased costs for Veterans’ Services may be attributed to an 
increase of roughly 200 in the case load and a 63 per cent increase in recipients’ budgets ordered by state authorities. 

Equipment. The decrease of $293,217.60 reflected in this group is due to the fact that appropriations for 
equipment with an anticipated life of at least five years will be financed this year through loans. 

Structures and Improvements. With legislative approval, appropriations for major plant repairs this year 
will be secured through bond issues. 
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Land and Improvements. The following allowances are responsible for the increase reflected in this group: 
Sanitary Division , . Purchase of land in West Roxbury for $20,000 00 
dumping purposes. 


Parks and Recreation Department . ; . Planting and replacing of oo. de- 11,000 00 
stroyed by hurricanes. 


Sanatorium Division. ' . Landscaping of grounds made neces- 10,000 00 
sary by hurricanes of 1954. 
Special Appropriations. The major increase in this group has occurred in the item for noncontributory 
pensions and annuities. Since last year a number of employees have been retired under prevailing statutes because 
of disability. 


COUNTY BUDGET 
The following factors have contributed to the increase reflected in the budget recommendations relating to 
county departments: 


Sliding-scale increases. $31,693 88 
Increased overtime payments at jail due to suspension of regular personnel. 5,000 00 
Increased allowance for special assistants, experts, accountants, and investigators 20,000 00 
in the office of the District Attorney. 

Increase in allowance for attorneys appointed to defend persons charged with first 5,000 00 


degree murder. 
Increase in charges for boys committed to the Middlesex County Training School 30,000 00 
for truancy. 


Savings secured in other groups within the county budget have reduced the 
net increase in county requirements to a purely nominal figure. 


INCOME DEPARTMENTS 

The increase reflected in the budget allowance for income departments may be attributed to the necessity 

of providing this year an additional allowance of approximately $180,000.00 for the settlement of damage claims 
resulting from major breaks in the water distribution system during 1954. 


PAY SCHEDULES 
In Part IV the several pay schedules regulating compensation of city and county employees are shown. 
The relationship of these schedules to the various departments is indicated in the ‘‘General Note” appearing on 
Page 14. 
1955 TAX RATE 
In municipal finance terminology a budget is usually described as a balanced financial program in which 
the expenditures proposed are balanced by estimates of revenue and income. In communities conforming to this 
concept the budget, when submitted, serves to indicate more or less definitely the tax rate of the financial year 
involved. In fact, in many municipalities outside of Massachusetts the declaration of the rate occurs either at 
the time of the adoption of the budget or shortly after. 


Because of existing laws and long established procedure, the annual budget submitted to the City Council 
does not present a complete financial program. The expenditures proposed within the tax levy are limited to 
city and county departments. Expenditures relating to schools, debt charges, retirement systems, and state and 
Metropolitan District assessments are not included, largely because these items are beyond the control of the Mayor 
and the City Council. Under the Massachusetts tax calendar a balanced financial program does not come into 
existence until the declaration of the tax rate, at which time the assessors bring together the expenditure require- 
ments authorized or assessed by the various agencies, as well as the estimates of revenue to be received from various 
sources throughout the financial year. When the total liabilities and assets for the year have been determined 
by the assessors, they proceed to strike a balance by assessing the difference on property located within the city. 
In Boston this balance is usually established around the middle of June. 
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Since the budget herewith presented is not a complete financial program, it is not possible at this time to 
make any definite calculation of the tax rate for 1955. Insofar as this document is concerned, the increase here 
reflected for city and county departments would appear to presage a small increase in the current year’s tax rate. 
An anticipated reduction in the Metropolitan Transit Authority deficit assessment might well serve, however, to 
offset the increase caused by the upward movement in city and county budgets. There are, however, other factors 
which will enter into the tax rate when finally declared which may serve to increase this year’s rate over that of 
last year. In all probability, school budget requirements will be higher than last year, because of the continuation 
of the single salary schedule for members of the teaching force and the granting of salary increases to other classes 
of employees. Debt requirements will reflect a slight increase due to the fact that no Water Department surplus 
will be available for use as a credit against debt charges in 1955. Overlay deficit requirements will also be larger 
this year than last, and it now appears that the amounts to be received from distribution by the state of income 
and corporation taxes will be lower in 1955 than last year. In short, while a definite prediction as to this year’s 
tax rate cannot be made at this time, it appears reasonably certain that the 1955 tax rate will be higher than that 
of 1954. 


CONCLUSION 

The foregoing statements serve to emphasize the necessity of establishing effective controls over financial 
practices and administrative procedures. Studies of departmental organization and methods should be made 
to determine what steps may be taken to improve efficiency of service and greater economy of operation. While, 
admittedly, new revenues are necessary to meet increased service demands, we cannot overlook the widsom of 
securing maximum benefits from our present resources. 

While on the subject of revenues, it would appear appropriate to recommend that senerthen tl fee 
schedules should be thoroughly examined; and, wherever possible, revisions in existing charges should be submitted 
at an early date to the Council for Bnegpal No valid objection could be raised against such a step when con- 
sideration is given to the increased maintenance and operation costs which have developed since existing fees were 
last established. While in no sense will action of this character produce revenues sufficient to meet the existing 
problem, it wlll tend to alleviate in some degree a serious situation. 


Respectfully, 


CHARLES J. FOX, 
Director of Administrative Services. 
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APPROPRIATIONS AND TAX ORDERS FOR THE 
FINANCIAL YEAR 1955 
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APPROPRIATIONS AND TAX ORDERS FOR THE FINANCIAL 
YEAR 1955 


Ordered, That to meet the current expenses payable during the financial year beginning with 
the first day of January, 1955, for performing the duties and exercising the powers devolved by 
statute or ordinance, or by vote of the City Council during the year, upon the City of Boston, or 
County of Suffolk, or the departments or officers thereof, the respective sums of money specified in 
the tables and schedules hereinafter set out be, and the same are, hereby appropriated for the 
several departments and for the objects and purposes hereinafter stated. 

Ordered, That the appropriation for Water Service, current expenses, and the payment to the 
state, under the provisions of chapter 488 of the Acts of 1895, and acts in addition or amendment 
thereto, and for the interest and debt requirements or for loans issued for water purposes, be met 
by the income of said works and any excess over income from taxes; that the appropriation for the 
Sumner Traffic Tunnel be met by the income from tolls and any excess over income from taxes, 
. in accordance with the provisions of section 11, chapter 297, of the Acts of 1929, as amended by 
chapter 74 of the Acts of 1935; that appropriations for the maintenance and operation of parking 
meters and the regulation of parking and other traffic activities incident thereto, be met by the 
income from parking meter fees; that the other appropriations hereinafter specified be met out of the 
money remaining in the treasury at the close of business on December 31, 1954, exclusive of the 
money raised by loan or needed to carry out the requirements of any statute, gift, trust or special 
appropriation; by the income of the financial year beginning January 1, 1955; by taxes on the polls 
and estates in the City of Boston; and by the proceeds of any duly authorized loans. 

Ordered, That all sums of money which form no part of the income of the city, but shall be 
paid for services rendered or work done by any department or division for any other department 
or division, or for any person or corporation other than the City of Boston, be paid into the general 
treasury, and that all contributions made to any appropriation be expended for the objects and 
purposes directed by the several contributors thereof. 

Ordered, That all taxes raised to meet the appropriations of the city, and all taxes assessed 
for meeting the city’s proportion of the state tax for the year 1955, or for any other taxes or assess- 
ments payable to the Commonwealth, shall be due and payable on July 1, 1955. Interest shall 
be charged at the rate of 4 per cent per annum and computed from October 1, 1955, on all real 
estate and personal property taxes remaining unpaid after November 1, 1955, and assessed and 
payable in the year 1955, before said November 1, 1955, until such taxes are paid. All interest 
which shall have become due on taxes shall be added to and be part of such taxes. 

Ordered, That except as the appropriation for any purpose or item shall be increased by 
additional appropriations or transfers lawfully made, no money shall be expended by any depart- 
ment for any of the purposes or items designated in the tables and schedules hereinafter set out in 
excess of the amount set down as appropriated for such specific purpose or item. 


APPROPRIATION 


GENERAL GOVERNMENT 
LEGISLATIVE AND EXECUTIVE 


pei 1 
1-01-94 


1-01-95 
1-13-77 
1-13-78 
1-01-12 
1-01-13 
ELECTIONS 
1-01-21 
FINANCE 
1-01-31 
1-01-36 
1-01-37 


1-01-38 
1-01-39 


Mayor, Office Expenses 

Conventions and Entertainment of 
Distinguished Guests 

Public Celebrations . 

U.S. Bond Allotment Plan 

Civic Improvement Committee 

City Council 

City Council Proceedings . 


Election Department 


Auditing Department 

Assessing Department 

Collecting Division, Treasury De- 
partment. . 

Treasury Division, Treasury De- 
partment... 

Board of Sinking Fund Commis- 
sioners, Treasury Department 


ADMINISTRATIVE SERVICES 


1-01-40 


LAW 
1-01-51 


Administrative 


Services 
ment 


Depart- 


Law Department 


RECORDING AND REPORTING 


1-01-61 
1-01-62 
PLANNING 
1-01-70 


City Clerk Department 
City Documents 


City Planning .. 


GENERAL GOVERNMENT BUILDINGS 


1-01-80 


Real Property Department 


MIscELLANEOUS GENERAL GOVERNMENT 


1-01-91 
1-01-93 


PoLicr 
1-02-11 
FIRE 
1-02-21 


Boston Retirement Board 
Finance Commission. . 


PUBLIC SAFETY 
Police Department 


Fire Department 


PROTECTIVE INSPECTION AND REGULATION 


1-02-30 


Building Department 


TOTAL 


$128,340 00 


75,000 00 
120,000 00 
37,500 00 
12,750 00 
132,620 00 
15,000 00 


473,026 00 
315,605 00 


700,381 00° 


244,893 00 
210,061 00 
2,700 00 


1,034,597 00 
413,672 00 


84,942 00 
28,000 00 


84,815 00 
1,111,836 00 


108,112 00 
60,000 00 


13,759,000 00 
10,086,354 00 
648,686 00 


1 


PERSONAL 
SERVICES 


$94,180 00 


121,140 00 


337,421 00 


286,000 00 
582,722 00 


189,200 00 
157,000 00 
2,150 00 


756,177. 00 
327,782 00 
74,677. 00 


78,060 00 
740,706 00 


87,217 00 
47,350 00 


12,925,000 00 
9,380,000 00 
612,721 00 


CITY 


2 


CONTRACTUAL 
SERVICES 


$6,500 00 


5,230 00 
15,000 00 


112,780 00 


6,805 00 
93,185 00 


12,000 00 
29,475 00 


146,473 00 
77,550 00 


4,000 00 
28,000 00 


4,910 00 
238,903 00 


16,695 00 
2.675 00 


421,000 00 
261,500 00 
26,680 00 | 


ee Ls esenesessessesssessssnesesnssssessn 


| 


or 


BUDGET 


3 4 5 7 8 
SUPPLIES. AND CURRENT CHARGES STRUCTURES pee sae SPECIAL 
MATERIALS _, AND EQUIPMENT AND Tascoveinrs APPROPRIATIONS 
OBLIGATIONS IMPROVEMENTS 1 ee 
$8,260 00 $19,000 00 $400 00 on | eh ee 
= ‘> ft St ae $75,000 O00 
ot it += = ; = 120,000 00 
i? me 3 aa = 37,000 00 
a ent ae = — 12,750 00 
5,600 00 200 00 450 00 — #4) pe 
18,575 00 4,000 00 250 00 — an) rs 
17,700 00 4,900 00 200 00 — peas Be 
21,849 00 - 2,350 00 275 00 — ae aes 
37,674 00 5,180 00 839 00 — 1s ci, 
13,025 00 10,249 00 312 00 — a3 pe: 
400 00 150 00 —- — we Mae. 
115,070 00 1,162 00 815 00 — —-- 15,000 00 
5,570 00 1,970 00 S800 00 — = a! aha 
5,893 00 192 00 180 00 — Awe hes 
1,080 00 590 00 175 00 “= Lad oe 
48,435 00 82,992 00 800 00 — boss $e, 
3,900 00 210 00 90 00 — ine Pe 
525 00 9,150 00 300 00 — i ‘7 
390,200 00 9,000 00 13,800 00 — es 
376,515 00 6,391 00 61,948 00 — let Pedic 


8,875 00 110 00 300 00 — eee are 


CITY 


I 2 
APPROPRIATION Tora. PERSONAL CONTRACTUAL 
SERVICES SERVICES 
PUBLIC SAFETY—Continued 
MILITARY AND CIVILIAN DEFENSE 
1-02-41 Civil Defense Activities $75,308 00 $53,958 00 $17,000 00 
OTHER 
1-02-51 Boston Traffic Commission 695,656 00 532,621 00 66,900 00 
1-02-52 Licensing Board . 108,075 00 87,279 00 4,340 00 
PUBLIC WORKS 
1-03-00 Public Works Department 10,214,889 00 5,199,702 00 4,255,648 00 
HEALTH 
1-05-00 Health Department . 1,846,613 00 1,562,646 00 211,655 00 
HOSPITALS 
1-06-00 Hospital Department 16,064,081 00 11,915,000 00 667,725 00 
PUBLIC WELFARE 
GENERAL WELFARE 
1-07-10 Welfare Department . 21,923,638 00 1,608,885 00 174,403 00 
A1ip TO NEEDY VETERANS 
1-07-40 Veterans’ Services Department 1,876,038 00 309,360 00 9,373 00 
LIBRARIES 
1-10-11 Library Department . 3,267,340 00 2,600,000 00 170,100 00 
PARKS AND RECREATION 
1-11-00 Parks and Recreation Department . 3,422,179 00 2,629,244 00 284,055 00 
MISCELLANEOUS 
1-13-31 Executions of Court, Damage Claims 
and Reimbursements 275,000 00 a — 
1-13-41 Workmen’s Compensation Service 34,859 00 34,119 00 190 00 
1-18-42 Workmen’s Compensation 180,000 00 — — 
1-13-61 City Record, Publication of 53,741 00 8,541 00 45,000 00 
1-13-74 Pensions and Annuities — City 4,250,000 00 — — 
1-13-79 Boston Rent Board 36,000 00 — — 
1-23-31 Snow Removal . 400,000 00 — os 
1-25-11 Federal Public Health Pr ogr am 8,324 00 a -— 
1-33-73 Reserve Fund . 150,000 00 ~ — 
1-71-58 Boston Housing Authori ity 27,000 00 —— _ 


GRAND TOTAL $94,796,631 00 | $53,340,758 00 | $7,415,750 00 


BUDGET 


«J 


3 4 5 7 

Suppuins AND | CURRENT CHARGES| = PourpyEnT STRUCTURES pee oe SPECIAL 

MATERIALS Ore ape 8 he eaitetirs Impnoveaents APPROPRIATIONS 
$4,350 00 a — a te pede 
87,750 00 $685 00 $7,700 00 + Bed ae 
) 5,365 00 10,641 00 450 00 — med is 
) 333,490 00 11,640 00 5,909 00 $388,500 00 $20,000 00 es 
| 64,275 00 3,287 00 4,750 00 a 1. Bt 
3,178,100 00 9,603 00 133,653 00 150,000 00 10,000 00 — 
| 113,638 00 | 20,023,716 00 2,996 00 oa files Ane 
6,464 00 1,550,420 00 421 00 os =“ Ms 
326,090 00 100,000 00 71,150 00 — don i 
| 300,710 00 11,045 00 25,125 00 20,000 00 152,000 00 — 

ay ines =a aw 05 $275,000 00 
500 00 50 00 : — = ois 

Bea =f ae ae a 180,000 00 
200 00 — a ae te nie 

wah as — — — 4,250,000 00 

a oa me nt er 36,000 00 

25g aie <7 =e a 400,000 00 

is mY =a as = 8,324 00 

am ca ia Are 7 150,000 00 

mr mt oe ne hie 27,000 00 


$5,500,078 00 | $21,878,883 00 | $334,088 00 | $558,500 00 $182,000 00 | $5,586,574 00 


ELECTIONS 


APPROPRIATION 


GENERAL GOVERNMENT 


4-01-22 Apportionment Commission . 


FINANCE 
1-01-38 


Treasury Division, Treasury Department . 


RECORDING AND REPORTING 


4—01—65 


Registry of Deeds 


GENERAL GOVERNMENT BUILDINGS 


4-01-82 
1—01—84 


County Court House (Custodian) 
Buildings Division, Real Property Department | 


CORRECTION 


CORRECTIONAL INSTITUTIONS 


4-08-11 
4-08-12 
4-08-13 
4-08-14 


Jail 

Central Office, Penal Institutions Depar tment 

House of Correction, Penal Institutions Department 
Middlesex County Training School 


JUDICIAL 


CENTRAL CouURTS 


4—12-11 
4—12—12 
4-12-13 
4-12-14 
4-12-15 
4-12-16 
4-12-17 
4-12-18 
4-12-19 


Supreme Judicial Court 

Superior Court, General Expenses 

Clerk’s Office, Superior Court, Civil Session 

Criminal Session, Superior Court 

Municipal Court, City of Boston 

Boston Juvenile Court 

Probate Court. . 

Court Officers’ Division, Superior Court 

Probation Department, Superior Court, Criminal Session 


District Courts 


4-12-21 
4-12-22 
4-12-23 
4-12-24 
4-12-25 
4—12-26 
4-12-27 
4-12-28 


Municipal Court, Charlestown District 
East Boston District Court 

Municipal Court, South Boston District 
Municipal Court, Dorchester District 
Municipal Court, Roxbury District 
Municipal Court, West Roxbury District 
Municipal Court, Brighton District 
District Court of Chelsea 


MepicaL EXAMINATIONS 


4-12-31 
4-12-32 
4-12-33 
4-12-34 
OTHER 
4-12-41 
4-12-42 


4-13-75 


Medical Examiner Service, Northern Division . 

Medical Examiner Service, Southern Division . 
Associate Medical Examiner Service, Northern Division 
Associate Medical Examiner Service, Southern Division 


Social Law Library 
Insanity Cases 


MISCELLANEOUS 
Pensions and Annuities . 


GRAND TOTAL 


~ Toran 


$5,200 00 
5,629 00 
432,685 00 


595,892 00 
190,281 00 


416,348 00 
75,041 00 
825,719 00 
100,000 00 


91,691 00 
93,798 00 
675,445 00 
527,957 00 
847,726 00 
93,200 00 
58,679 00 
339,641 00 
136,272 00 


62,079 00 
66,689 00 
67,560 00 
104,270 00 
244 867 00 
81,834 00 
54,465 00 
72,109 00 


42,194 00 
26,642 00 
3,618 00 
3.458 00 


2,000 00 
56,125 00 


155,000 00 
$6,554,114 00 | $4,911,352 00 


COUNTY 


—— 


1 
PERSONAL 
SERVICES 


$5,629 00 
407,785 00 


483,323 00 


149,421 00 


325,170 00° 


73,831 00 
475,319 00 


76,891 00 
88,178 00 
435,000 00 
290,000 00 
778,000 00 
85,661 00 
21,107 00 
328,480 00 
129,000 00 


56,634 00 


60,636 00 
62,936 00 
97,449 00 
224,542 00 
76,322 00 
49,329 00 
66,889 00 


36,759 00- 


21,461 00 
2,800 00 
2,800 00 


i 
r 


BUDGET 


2 
CONTRACTUAL 
SERVICES 


$6,900 00 


71,400 00 
31,920 00 


13,798 00 
417 00 
23,950 00 


13,350 00 
1,295 00 
225,882 00 
227,025 00 
32,300 00 
5,300 00 
18,850 00 
1,600 00 
4,500 00 


3,000 00 
2,891 00 
2,574 00 
3,885 00 
11,000 00 
3,097 00 
1,625 00 
2,030 00 


3,670 00 
4,060 00 


750 00 
605 00 


56,000 00 


$773,674 00 


3 


SUPPLIES AND 
MATERIALS 


$17,000 


41,164 
7,940 


76,100 
765 
318,200 


00 


00 
00 


00 


$583,274 


CURRENT CHARGES 
AND OBLIGATIONS 


4 


$12,966 


00 


$12,648 


EQUIPMENT 


00 


00 


5 00 


00 


00 


SPECIAL 


$5,200 00 


100,000 00 


155,000 00 


$260,200 00 


APPROPRIATIONS 


10 


INCOME DEPARTMENTS 


APPROPRIATION TOTAL boone 

SERVICES 
1-01-37 Collecting Division, Treasury Department (Water Service) : $130,000 00 $119,575 00 
1-03-52 Automotive Division, Public Works Department (Water Service) 43,5438 00 43,543 00 
3-71-11 Sumner Traffic Tunnel, Public Works Department 598,980 00 440,000 00 
3-71-12 Water Service, Public Works Department. 2,475,125 00 | 1,470,000 00 


3-71-16 Pensions and Annuities. ; , ’ ' 220,000 00 — 
GRAND TOTALS... ; ; As . | $3,467,648 00 | $2,073,118 00 


BUDGET 


2 
CONTRACTUAL 
SERVICES 


“$200 00 


132,900 00 
430,000 00 


$563,100 00 


SUPPLIES AND 
MATERIALS 


$8,225 00 


15,180 00 
262,625 00 


$286,030 00 


11 


roa $220,000 00 


ee 


$206,100 00 $119,300 00 $220,000 00 


CURRENT CHARGES 5 : SPECIAL : 
AND OBLIGATIONS EQUIPMENT APPROPRIATION 
$2,000 00 — == 

1,100 00 $9,800 00 - 
203,000 00 109,500 00 cote 
| 
| 
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GENERAL NOTE 


The detail listed on the following pages relative to the individual budget units follows a more 
or less standard pattern. The information shown under each unit heading is complete since all 
phases of the unit’s budget story have been brought together. Each story starts with a concise 
statement of the activities or work performed by the unit, after which its important budget features 
are presented under five headings. The significance of these divisions is as follows: 


A. Budget Summary. This is a tabular statement arranged by main appropriation 
groups and covering three budget years. The first column of figures reflects actual expenditures 
in 1953; the next, the original budget allowances for 1954 with all alterations and modifications 
recorded up to December 1, 1954; and the last two columns indicate departmental requests for 
1955 with the Mayor’s recommendations arrived at after a review of the department estimates. 
The amounts in the last column coincide with those listed in the front of this volume in the 
‘“‘ Appropriations and Tax Orders for the Financial Year 1955.” 


B. Departmental Revenues. The amounts shown in this division represent the total 
estimated income to be received by the unit in 1955. 


C. Personal Services. This detail supports the amount recommended by the Mayor 
against the group appropriation —1. Personal Services. The personnel of the unit is broken 
down by divisions or sections, the services performed by each division are described briefly, and 
under each description the permanent employees involved in the work set forth are listed by title, 
grade, and amount of compensation. Where a number is shown in the ‘‘Grade”’ column, it signifies 
that the compensation of the position or positions listed is regulated under the official compensa- 
tion plan for city and county employees. The ranges in the various grades of this plan are shown 
on pages 238 and 239. Where no number is shown in the ‘‘Grade” column, it is an indication 
that the compensation shown is fixed by statute, ordinance, or by departmental regulation. Sched- 
ules relating to the Library, Fire, and Police Departments, which are the only units covered by 
departmental regulations, appear on pages 240 to 248. Printing plant wages are based on 
prevailing union scales. 

The total shown at the end of the listing of the permanent employees reflects the amount 
that would be required if the permanent quotas established by the Supervisor of Personnel were 
maintained in full throughout the year. Where it is known that vacancies exist or it is assumed 
because of past experience that quota vacancies will exist at various times during the budget year, 
a deduction is made under the heading “Anticipated Salary Savings” before the amount to be 
recommended by the Mayor for permanent employees is determined. 

In addition to permanent employees, detail relating to temporary employees and overtime 
also appear in this division. 


D. Other than Personal Services. This detail supports the amounts recommended 
by the Mayor against all groups other than that relating to personnel. Each main appropriation 
group is broken down so as to show the purposes or objects for which expenditures are anticipated 
within the appropriation allotted to the group. 


E. Programs. Under this heading the various work programs performed within the unit 
are detailed, together with the estimated cost of each individual program spread over the main 
appropriation groups. From this division may be learned the manner in which the budget recom- 
mendations of the Mayor will be devoted to the performance of the programs involved in the over- 
all work of the unit. 


CITY BUDGET 
SUPPORTING DETAIL 


MAYOR, OFFICE EXPENSES 


; The Mayor is the chief executive officer of the city. He appoints all heads of city departments and other city officials 
with the exception of those appointed by the Governor, namely, the Police Commissioner, Licensing Board, and Finance 
| Commission. The annual budget, as well as subsequent appropriations and transfers, are prepared under his direction for 
submission to the City Council. He may submit to the Council in the form of an ordinance or loan order such recom- 
mendations as he may deem to be for the welfare of the city. He may disapprove any action of the Council, and, if said 
action involves the expenditure of money, the Mayor’s action is final. 


A— BUDGET SUMMARY 
1955 Budget 


| 1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
\1—Personal Services. . . ; $101,524 75 $97,240 00 $97,606 64 $94,180 00 
|}2—Contractual Services . ©. . . .. . 8,070 24 8,859 35 6,583 00 6,500 00 
| 3—Supplies and Materials vg, hee lia ae 8,625 67 8,160 00 8,285 00 8,260 00 
|4—Current Charges and Obligations . ©. 33,182 67 21,747 50 19,103 00 19,000 00 
| 5—Equipment ere 287 45 5,975 65 400 00 400 00 

TOTALS ES ae eee $151,690 78 $141,982 50 $131,977 64 $128,340 00 
| B — DEPARTMENTAL REVENUES 


Suuemerenartmental revenues for 1955 . . . . «ye. . « . . «ws , $89,000 00 


ta C— PERSONAL SERVICES 


EXECUTIVE 


Formulates policies, coordinates municipal activities, recommends legislative action, and maintains liaison with 
! heads of departments and boards. 
_ No. Title Grade Amount No. Title Grade Amount 
-1 Mayor ; : : : ; } : . , ; P : : : ; ; $20,000 00 
| 
} ADMINISTRATIVE SERVICES 


. General clerical and stenographic services, including handling of correspondence, arranging appointments for 
‘interviews and conferences, and the operation of a telephone switchboard. 


ee $6,000 00 DSiaporenvieore ce fo. se Beh $5,260 00 
MerSuNeureAwea. Pie 8. elle 5,500 00 Giemonrmearyaee in.) kyon sy TG gO 11,760 00 
1 Clerk and Messenger ee Oe ee Roe Ks 1 Telephone Operator. . . . . . 4,260 00 
Ss ie a MEA Re a : — i 
1 Eraustrial Counselor | ost 6,760 00 10 ToTat—ADMINISTRATIVE SERVICES .. $47,300 00 


see 


LICENSING DIVISION 


| Issues licenses for all places of public amusement and sports fields, and, in conjunction with Massachusetts Division 
| of Public Safety; regulates conduct of Sunday entertainments. 
1 Chief. . : é ‘ 3 $5,760 00 2 Clerk . ; ; ; ; ; $7,860 00 
1 Assistant Chief . : : : 2 : 4,760 00 


[wm | 


ToTAL—LICENSING DrvisIon . : $18,380 00 


TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (15 Empioyeges) .. $85,680 00 


Mayor, Office Expenses — Continued 
PERSONAL SERVICES, OVERTIME 


Allowances for seven employees of other city. departments for special services rendered outside the 


scope of their regular assignments $8,500 00 
TOTAL PERSONAL SERVICES $94,180 00 
D— OTHER THAN. PERSONAL SERVICES 
2—CONTRACTUAL SERVICES ‘ eas 36,500 00- 
_ Telegraph and messenger service $1,600 00 
Printed matter for public distribution 1,500 00 
Travel expense of Mayor and staff members 1,300 00 
Auto repairs and adjustments 1,020 00 
Mimeographing and other duplicating services 800 00 
Miscellaneous services . : 280 00 
3—SUPPLIES AND MATERIALS : ‘ 8,260 00 
Printed forms, stationery, lic enses, and office supplies $5,460 00 
Gasoline and motor oil : 1,475 00 
Postage . 1,000 00 
Tires, tubes, and other auto supplies. 325 00 
4—-CURRENT CHARGES AND OBLIGATIONS . 19,000 00 
Flowers, trophies, photographs, and other expenses incidental to the welcome and reception of visitors 
to the city ‘ ath es ; : $13,897 00 
Association dues, newspaper and magazine subscriptions 4,500 00 
Auto storage and registration 543 00 
Bond premiums, Licensing Division . 60 00 
5—LEQUIPMENT . A : 2 400 00 
City flags $300 00 
Library books 100 00 
TOTAL OTHER THAN PERSONAL SERVICES $34,160 00 
TOTAL PERSONAL SERVICES AS ABOVE 94,180 00 
TOTAL 1-01-11—MAYOR, OFFICE EXPENSES $128,340 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount* Services Materials Charges Equipment Total 
Executive 1 $23,000 00 $2,000 00 $760 00 $17,797 00 $300 00 $43,857 00 
Administrative services 8 39,580 00 4,000 00 5,000 00 1,043 00 100 00 49,723 00 
Advancement of labor and industrial rela- 
tions 2 13,220 00 200 00 500 00 100 00 — 14,020 00 
Regulation and issuance of amusement li- . 
censes } . , : : 4 18,380 00 300 00 2,000 00 60 00 — - 20,740 00 
TOTALS 15 $94,180 00 $6,500 00 $8,260 00 $19,000 00 $400 00 $128,340 00 


* Includes special overtime allowances 


MAYOR, SPECIAL ACTIVITIES 


CONVENTIONS AND ENTERTAINMENT OF DISTINGUISHED GUESTS 


As provided by the General Laws, a sum not in excess of $75,000 may be appropriated for providing proper facilities 
for public entertainment in connection with the holding of conventions, for paying expenses incidental to such entertainment 
and for the entertainment of distinguished guests. 


A —BUDGET SUMMARY 
1955 Budget 


| 1953 1954 Budget Requested by Recommended 
| Group Actual As Modified Department by Mayor 
|Special Appropriation: 
| 1-01-94— Conventions and Entertainment of 
Distinguished Guests $74,479 54 $57,000 00 $92,270 00 $75,000 00 
ESTIMATED EXPENSES 
Salaries: 
1 Assistant Secretary $5,250 00 
1 Clerk : 3 : 4,250 00 
Total Salaries ; ; ' $9,500 00 
Definite allocations for conventions and meetings already scheduled . 38,000 00 
nti : : : : 12,000 00 
Distinguished guests. : ; , 9,000 00 
Luncheons and breakfasts to heads of veterans’ organizations 4,500 00 
Welcome signs and decorations . Taek pec) Rae 2,000 00 


| Anticipated allocation for other conventions 
$75,000 00 


; PUBLIC CELEBRATIONS 


| As provided by the General Laws, the City Council may, by a two-thirds vote, appropriate money for the celebration 
of holidays and for other like public purposes. The programs and details for all public city functions are arranged by the 
Public Celebrations Division of the Mayor’s Office. 


A — BUDGET SUMMARY 
1955 Budget 


Requested by Recommended 


1954 Budget 
Department by Mayor 


| 1953 
As Modified 


Group Actual 


_ Special Appropriation : 


1-01-95—Public Celebrations . $98,091 00 $90,000 00 $121,221 00 $120,000 00 


ESTIMATED EXPENSES 


Salaries: 
1 Director . . , } ; : : ; : : t - : ; ; : ; $5,500 00 
1 Assistant Director : : ; , : : : : L : ; 4,260 00 
1Clerk-Typist . . . a RE TRA OVE ee a a Rs 3,360 00 
3 Clerk (ae RL Ee Pe) Wee rice 4 ial es 8,680 00 
Total Salaries $21,800 00 
Major Celebrations: 
March 17, Evacuation Day . $8,500 00 
May 30, Decoration of Graves 17,500 00 
June 17, Bunker Hill Day 10,000 00 
July 4, Independence Day 15,000 00 
October 12, Columbus Day 4,500 00 
Christmas Festival ; 10,000 00 
Art Festival : j : i 15,000 00 
Band Concerts (Summer) : : re eo 5,000 00 
Dedications—Veterans’ Square, Memorial Exercises, etc. 4,200 00 
Total Major Celebrations : 89,700 00 
Twenty-one Observances : £50. : 8,500 00 
Total $120,000 00 
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Mayor, Special Activities — Continued 


U. S. BOND ALLOTMENT PLAN 


Deductions are made from the salary of employees for the purchase of U. 8. Savings Bonds. The expenses of recording 
the deductions made and arranging for the delivery of the bonds are covered by this appropriation. 


A—BUDGET SUMMARY 


1953 1954 Budget 
Group Actual As Modified 

Special Appropriation: 
1-13-77—U. S. Bond Allotment Plan $54,081 11 $50,000 00 


ESTIMATED EXPENSES 


Salaries: 
1 Supervisor . 
2 Control Clerk 
5 Clerk , : 
6 Clerk-Typist . 
Tot) (Salaries ¥.* ei.(0 cadet 
Premium on surety bonds, cleaning, and supplies . 


CIVIC IMPROVEMENT COMMITTEE 


1955 Budget 


Requested by Recommended 
Department by Mayor 
$42,693 44 $37,500 00 
$3,076 84 
6,153 68 
12,524 20 
15,029 04 
$36,783 76 
716 24 
$37,500 00 


The Committee for Civic Improvement seeks to coordinate the work of all Boston and Greater Boston public and 
private agencies that are striving to reduce the causes of race friction; espouses methods of discouraging vandalism on the 
part of juvenile offenders; and fosters an educational program that will lead to more harmonious relations among the people 


regardless of race, religion, color, or national origin. 


A— BUDGET SUMMARY 


1953 1954 Budget 
Group Actual As Modified 

Special Appropriation: 
1-13-78—Civic Improvement Committee $6,109 46 $7,300 00 


ESTIMATED EXPENSES 


Salaries: 
1 Director . =. 
1 Clerk-Stenographer 
“On Total Salaries e., le eee, 24 
Printing, telephone, repair of equipment and other services 
Office and other supplies CCE A Mee ere pe ies Le 
Library books and office equipment . 


1955 Budget 


Requested by Recommended 
Department by Mayor 


$13,546 00 $12,750 00 


$12,750 00 


ora 
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CITY COUNCIL 


The City Council is the legislative body of the city. The Councillors are elected at large and serve for a two-year 
term. They elect annually a president who presides at meetings, appoints all committees, and serves as Acting Mayor 
when the eee is absent from the city or unable from any cause to perform his duties. 


A— BUDGET SUMMARY | 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services... or Sat $113,203 40 $121,767 55 $121,400 00 $121,140 00 
2—Contractual Services .. : abe 3,333 15 6,125 00 5,380 00 5,230 00 
38—Supplies and Materials wy... wv, 5,480 80 4,740 00 6,200 00 5,600 00 
4—Current Charges and Obligations , 295 00 200 00 225 00 200 00 
ee pment ~ : 3,128 88 935 00 855 00 450 00 
Toras gat eae ee $12 5,441 23 $133,767 55 $134,060 00 $132,620 00 


B — DEPARTMENTAL REVENUES 
—mmmiomeriinental revenues {or 1955 2. 2. ok OG a ls None 


C — PERSONAL SERVICES 


ADMINISTRATIVE 


No. Title Grade Amount No. Title Grade Amount 
TES 5 0d a ee I area a $45,000 00 


— 


CITY MESSENGER 


Attends all meetings and public hearings of the Council, provides the stationery and other supplies required by the 
body, keeps the amounts of expenditures, and has charge and custody of all documents printed for or by order of the Council. 


1 City Messenger . . : : ; $7,460 00  agioterk .. , : ad Pe ee ol Ss $3,960 00 
1 Assistant City Messe nge r é ; : : 5,260 00 *7 Police Officer. : re. )f wa Weed Lys 1,400 00 
1 Document Clerk a i Se 4,760 00 — ; : ——. 
2 Secretary. ‘ ‘ ; : 8,520 00 f\ Toran—Ciry MursseNcrER DIvIsiIoNn ; $35,320 00 
1 Assistant Document Clerk . . : : 3,960 00 - = we 


* Not included in quota 


CLERK OF COMMITTEES 
Acts as clerk of all committees; keeps proper records of the proceedings and votes of all meetings thereof. and ROPES 
members of committees of all meetings scheduled. 


1 Clerk of Committees P ee ek $7,460 00 1 Assistant Clerk of Committees “ey 2 $5,860 00 
| ToraL—C.LEerK Or CoMMITrEES DIVISION $13,320 00 


TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (18 Emetoyrers) . .. _: $93,640 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Temporary employees are elected by the City Council and take care of correspondence, make 
appointments, and assist the Councillors in the performance of their duties. 


2 


3 Temporary Stenographer- Na 


4 Temporary Clerk See ee ae ee SL Yeo a $27,500 00 
1 Temporary Clerk-Receptionist | 


bale PEON AL SERVICES) JA). . pa wane Del om igi ele LS) ly 5 Se woe $121,140 00 
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City Council — Continued 
D— OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES . Done le wo) ot ee ie a arti a ered Plea aes $5,230 00 


Stenographic services at publie heari ings : ; : ; : : ; ; : ; : : $2,700 00 
Advertising public hearings ! : Baa : ; 5 eh: Aa cs ; ; 1,400 00 
Repairs and servicing of equipment . . : ‘ ‘ ; : , : : : : . ; : 300 00 
Messenger and telegr eos service : 250 00 
Other services om Oty 580 00 
3—SuppLies AND MATERIALS a eer ee Ne 5,600 0 
Postage . . ie tA hy. ; : CAs ee ‘fe 2) ee ee Le $2,700 00 
Office supplies and stationery Me AS. a a UR TR © ee ee 2,900 00 
4—CuRRENT CHARGES AND OBLIGATIONS . . . ; : : ; : ; ; F : : : ‘ : ; : ; 200 0¢ 
Dues and subscriptions - fo eee Me) on ‘ : ane: hey Ye (aN eae $200 00 
5—EQUIPMENT . eS are oe pete pee sh = oes i aa Ak 450 
Library books and office furniture. P : : ‘ : : : : , : ; : : , $450 00 
TOTAL OTHER THAN PERSONAL SERVICES ... a at ~) ~~ ee $11,480 
TOTAL PERSONAL SERVICES AS ABOVE ... i gl OS as 121,140 00 | 
TOTAL 1-01-12—CITY COUNCIL ee ee eee oe $132,620 00. 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Total 
Consideration and adoption of Sore 
measures ; : 2) $45,000 00 — — — $50 00 $45,050 Of 
Recording of committee actions . ne 13,320 00 $4,250 00 $500 00 — 75 00 18,145 0 
Secretarial assistance to council members . coil 39,980 00 350 00 2,600 00 — 200 00 43,130 00. 
Supervision of council attachés, appro- 
priations, and distributions of city 
DOMIMARIE he isk bat) as pecan 4 22,840 00 630 00 2,500 00 $200 00 125 00 26,295 Of 
TALE ec)! SU Aga! a) ees 26 $121,140 00 $5,230 00 $5,600 00 $200 00 $450 00 $132,620 0 


* Includes eight temporary employees elected annually by the City Council 


CITY COUNCIL PROCEEDINGS 


All proceedings of the City Council at its regular and special meetings are recorded in shorthand, transcribed, 4 
subsequently indexed, printed, and bound in a permanent document. 


A-—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommend 
Group Actual As Modified Department by Mayor 


2— Contractual Services: 
1-01-13—City Council Proceedings ; : $16,622 63 $14,800 00 $15,000 00 $15,000 


1 
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ELECTION DEPARTMENT 


The Election Department maintains a system of permanent registration of persons eligible to vote in the city, state, 
and national elections. It is responsible for the conduct of elections and the certification of election results. The exam- 
ination of prospective jurors and the certification of jury lists are also functions of this department. Two elections will be 

held in 1955, namely, the city primary in September and the election in November. Voting machines are used by approxi- 


mately 87 per cent of the voters. 
| A— BUDGET SUMMARY 
1955 Budget 


| 1953 1954 Budget Requested by Recommended 


) ‘Group Actual As Modified Department by Mayor 

-1—Personal Services . $361,764 52 $344,188 19 $347,154 30 $337,421 00 
-2—Contractual Services. ; ; 110,604 18 96,925 00 114,060 00 112,780 00 
3—Supplies and Materials eo. 20,194 11 25,900 00 18,775 00 18,575 00 
| 4—Current Charges and Obligations .  . . 5,176 58 4,660 00 4,010 00 4,000 00 
5—Equipment , ; , , Lar OL 100 00 250 00 250 00 
TotALS . . pee ee $499,109 40 $471,773 19 $484,249 30 $473,026 00 


| B — DEPARTMENTAL REVENUES 


f 


C — PERSONAL SERVICES 
ADMINISTRATIVE 


General administrative supervision and direction of the department. 
No. | Title Grade Amount No. Title Grade Amount 
1 Chairman . ae $8,500 00 6) Gomimissioner: Gas" 0 55 9291-2: BIER Nc $22,500 00 


4 ToraL—ADMINISTRATIVE f : : $31,000 00 


GENERAL SERVICES 
General financial and clerical services are provided by these groups. A storehouse with a floor area of 12,000 square 
feet is maintained for election records and minor equipment. 
Executive Secretary: Storehouse: © } 

1 Executive Secretary . . .  . 26 $6,123 00 1 Senior Assistant Registrar of Voters . 19 $4,524 00 
1 Assistant Executive Secretary, Board 1 Assistant Registrar of Voters ; als 3,978 00 
of Election Commissioners : A. 21 4,796 00 1 Carpenter : ‘ : : : PLS 3,796 00 
1 Assistant Registrar of Voters —. a l8 3,978 00 — Peas SE 

Collections and Inquiry: ‘ 8 

1 Head Clerk. : : . g aoe 5,135 00 — 
1 Senior Assistant Registrar of Voters . 19 4,342 00 


ToTaL—GENERAL.SERVICES . ’ ] $36,672 00 


REGISTRAR’S DIVISION 
The permanent register of voters is maintained by this division, nominating papers are checked, arrangements for 
the various elections are made, voting and jury lists are prepared, the elections are conducted, and the results are tabulated. 
Estimated statistics for 1955 with respect to these operations are: 385,000 voters on register; 40,000 notices to voters dropped 
from voting list; 22,000 transfers in registrations during year; 8,500 nominating papers received; 200,000 signatures on 
nominating papers test-checked to register; and 10,000 prospective jurors interviewed. 
Head Assistant Registrar of Voters . 26 $6,051 00 22 Assistant Registrar of Voters . 18 $91,003 00 


Principal Assistant Registrar of Voters . 21 9,412 00 = 
Senior Assistant Registrar of Voters . 19 26,416 00 33 ToraLt—REGIstTrRar’s DIvIsIon . ‘ . $141,202 00 


Assistant Registrar of Voters and Jury 
Investigator .. legs t 8,320 00 


VOTING MACHINE DIVISION 
The 1,418 voting machines owned by the city are prepared for elections by this division. Between elections all of 
the machines are stored under the care of this division in city-owned buildings. Minor adjustments and repairs are made 
to machines by this group. 


1 Chief Voting Machine Custodian . Pos $5,135 00 
2 Voting Machine Custodian . . 19 8,684 00 
1 Assistant Registrar of Voters . : 718 4,160 00 


NON 


1 Electrician . ; : : : 718 $3,666 00 
5 Totat—VotTing MAcHINE DIvIsIon ; $21,645 00 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (50 Empioyres) ... $230,519 00 

DEDUCT — ANTICIPATED SALARY SAVINGS . ess. APR had aa 4,098 00 


Estimated departmental revenues for 1955. A a 74 sete Poe ee es, hg) $1,350 00 
NET PERSONAL SERVICES — PERMANENT EMPLOYEES . ; , ; ; $226,421 00 
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Election Department — Continued 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Additional employees are needed to assist in the preparation for and the conduct of election functions. 


290 Wardens, 2 days at $17 per day $9,860 00 
290 Clerks, 2 days at $17 per day : 9,860 00 
1,160 Inspectors, 2 days at $15 per day . 34,800 00 
100 Custodians, private buildings, 2 days at $9 per day 1,800 00 
44 Assistant Registrars, 20 nights each at $8 per night . 7,040 00 

14 Assistant Registrars, 26 weeks each at $68 a week 24,752 00 


TOTAL PERSONAL SERVICES — TEMPORARY EMPLOYEES 


DEDUCT: ESTIMATED REASSIGNMENTS 


$88,112 00 
2, die 00 


NET PERSONAL SERVICES — TEMPORARY EMPLOYEES 


PERSONAL SERVICES, OVERTIME 


Compensation for services required in excess of regular working hours in connection with checking 
of nomination papers, evening registrations, demonstrations of voting machines, and recounts. 


TOTAL PERSONAL SERVICES 


D— OTHER THAN PERSONAL SERVICES 


2—CONTRACTUAL SERVICES . 
Printing and binding voting list. 


3 
Printing ballots 7,000 00 
Trucking of voting machines RE A Tn eae rr ee ee 4,000 00 
Lighting for elections . pd ts Weegee 0 i A BA Nes, (ee 2,330 00 
Miscellaneous printing and binding : ew rae | ie Ms. Oh! ten OO: 2,150 00 
Delivering of ballots mt 2,000 00 
Advertising 1,850 00 
Other services 750 00 


3—SupPLiEs AND MATERIALS ; 
Voter index cards, postal cards and other notices . 


Postage... 4,400 00 
Other supplies 1,900 00 
4—CuRRENT CHARGES AND OBLIGATIONS . ’ 
Rentals of polling places ar sEeees ot. Ratan lige Sate | ee oS $3,990 00 
Other current charges. 3S ; et Bee) a I he - 10 00 
5—EQUIPMENT . : 
Motors and books $250 00 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-01-21—ELECTION DEPARTMENT . 
E— PROGRAMS 
: Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment 
Administrative. : z ; F ; 4 $30,880 00 — — — = 
General services . : ben, ; 8 36,672 00 — $350 00 $10 00 $100 00 
Permanent registration, preparation of 
voting lists, checking nominations, 
and supervising elections . . . 33 162,224 00 $85,650 00 8,600 00 100 00 - 
Care and maintenance of machines 5 21,645 00 150 00 1,050 00 -- 150 00 
Conducting elections : . 86,000 00 26,980 00 8,575 00 3,890 00 —- 
RIS a> Py an At! Lim 5 50 $337,421 00 $112,780 00 $18,575 00 $4,000 00 $250 00 


*Part-time and temporary employees 


$473,026 00 | 


$86,000 00 


$25,000 00 


$337,421 00 


$112,780 00. 


$135,605 00 
337,421 00 
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AUDITING DEPARTMENT 


The Auditing Department is responsible for the examination and audit prior to payment of all claims against the 
City of Boston and County of Suffolk, except for debt service and court orders which are post-audited and for the mainte- 
nance of accounts necessary to record the financial operations of the city and county. The department is also responsible 
for prescribing the form of the accounts maintained by city departments and of making such audits as may be desired by 


the City Auditor. 


A— BUDGET SUMMARY 


1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services . $279,737 82 $274,716 66 $296,203 00 $286,000 00 
2—Contractual Services ne: 8,131 22 6,920 00 6,860 00 6,805 00 
3—Supplies and Materials. 16,641 52 14,500 00 19,100 00 17,700 00 
4—Current Charges and Obligations 1,459 00 . 7,559 00 4,925 00 4,900 00 
S—Hquipment . . . ... 851 16 100 00 200 00 200 00 
TOTALS $306,820 72 $303,795 66 $327,288 00 $315,605 00 
| B — DEPARTMENTAL REVENUES 
| Estimated departmental revenues for 1955 None 
C — PERSONAL SERVICES 
ADMINISTRATIVE 
| General supervision and control of the sections of the department. 
No. Title Grade Amount No. Title Grade Amount 
i Roiy AUGIIOr . s.. ; : $11,800 00 1 Principal Clerk and Secretary (Audit- 
1 Deputy City Auditor .. 3 7,605 00 IG) SRP?) eee eb a) Eee $4,524 00 
1 Assistant City Auditor. . et 28 6,617 00 -- pan 
i Head Administrative Clerk . 26 5,629 00 _ TotTat—ADMINISTRATIVE $35,675 00 


| 


5 


DISBURSEMENT SECTION 


Maintains a budgetary accounting control of every appropriation, pre-audits purchase orders and service orders to 
ascertain that the expenditure and budget account coding are correct and, particularly, that there are sums available for 
their payment, and determines that funds are available for the payment of all contracts. The section maintains approxi- 
mately 4,200 ledger appropriation accounts. 


1 Principal Accountant . . . =. 26 $6,123 00 + Senior Accounting Machine Operator 13 $13,364 00 
1 Assistant Principal Accountant . 24 5,629 00 1 Accounting Machine Operator 8 2,236 00 
1 Senior Accountant ees! = . 23 5,382 00 1 Clerk (Military Leave) —_ 

2 Principal Account Examiner 20 8,457 20 — a 
44 Senior Account Clerk : 13 5,880 00 13 ToTaL—DIsBURSEMENT SECTION . $47,071 20 


PAYROLL SECTION 


Pre-audits payrolls and supervises the application of regulations regarding sick and vacation leave. Blue Cross, 
union dues, and credit union deductions are balanced monthly and checked to the respective invoices. Approximately 
26,000 payrolls are examined annually. 


1 Principal Accountant : 26 $6,123 00 1 Clerk Te a ce lg, ee ees $2,537 50 
2 Principal Account Examiner 20 8,791 10 1 Glark ana .yper, ao... ee 2,236 00 
3 Principal Clerk _. : : nel 10,370 00 — ———. 
4 Senior Account Clerk . . .  . 183 12,042 00 12 ToTaL—PAYROLL SECTION $42,099 60 


EXAMINING SECTION 


Pre-audits invoices to ascertain the following facts: (a) that bill has been incurred by a properly authorized person; 
(b) that the funds have been appropriated for the purpose of the bill and in sufficient amount to pay therefor; (c) that the 
clerical computations are correct; and (d) that there is a certificate thereon that the work done, goods delivered, or services 
specified on the bill have been performed or delivered, are satisfactory and in accordance with specifications, and, further, 
that the department head approves payment therefor. Approximately 125,000 invoices and 3,200 special draft payments 
are examined annually. 


1 Senior Accountant a... 23 $4,888 00 2 Clerk Fe ee 8 et Ot, ad OY $5,132 50 
9 Principal Account Examiner : OPA 40,511 60 — sees 
1 Diemcend Typ). 8. *¢ . 8. lw 8 2,626 00 13 ToraL—EXaMINING SECTION . $53,158 10 


Auditing Department — Continued 


CONTROL SECTION 


Audited invoices are routed to the Control Section where invoices are grouped in blocks of fifty and control totals are 
obtained. The copies of the invoices are separated and each separate group is routed to either the tabulating room, the 
department, the Treasurer’s office, or the Disbursement Section. 


No. Title Grade Amount No. Title Grade Amount 
1 Senior Accountant a pews, Ai eee ae $4,928 85 1 Clerk AN Fa ee A $2,236 00 
1 Principal Clerk .. é as ayes 3,406 00 o tina 
L Senior Bookkeeper Aes ielet 3,057 50 + TotaL—ContTRoL SECTION . . . $13,628 35 


BOOKKEEPING SECTION 


Maintains the general accounting records of receipts and expenditures, accounts receivable and appropriations, 
controls the postage issued to all city departments, and prepares a monthly statement of the status of all appropriations 
and a monthly balance sheet, as well as an annual comprehensive report on the city’s finances. 


1 Principal Accountant . . . . 26 $5,669 85 2 Senior Accountant ee ru. $9,767 40 


3 ToTAL—BOOKKEEPING SECTION. : $15,437 25 


POST-AUDIT SECTION 
This section was established in October, 1954, to audit departmental accounts. 
1 Principal Accountant . } x 26 $5,669 85 » Senior Accountant ; ; : 23 $10,517 00 


| co | 


Torat—Post-AupIT SECTION . ‘ $16,186 85 
WELFARE SECTION 


Located at the office of the Welfare Department, this section post-audits relief expenditures, performing duties similar 
to the Payroll and Examining Sections. Approximately 25,000 items are examined annually. 


1 Senior Accountant : P L 5 BR $5,382 00 1 Senior Account Clerk . ) : ens $2,907 50 
1 Principal Account Examiner ‘ . 20 4,524 00 


| oo | 


ToTar—WELFARE SECTION . ; 7 $12,813 50 


TABULATING SECTION 


Prepares payrolls and payroll checks by means of tabulating machine equipment, and prepares checks for the pay- 


ment of invoices, weekly list of warrants payable, and a monthly distributive analysis of expenditures by budget account 
coding. 


1 Supervisor of Statistical Machines ele $4,658 10 6 Senior Statistical Machine Operator . 13 $18,517 50 
1 Assistant Supervisor of Statistical 3 Statistical Machine Operator . . 9 7,768 50 

Machines’ 7.) si, «eu b vs eee 4,160 00 — —_—_—_——. 
2 Principal Statistical Machine Operator 17 6,898 50 13 Torat—TaBULATING SECTION : : $42,002 60 


CONTRACT AND DEBT SECTION 


Maintains complete record of the city’s funded debt and all the functions of the department as it pertains to the 
awarding of contracts and the safekeeping of employee bonds and insurance policies of the City of Boston and County 
of Suffolk. 


2 Senior Accountant . : ; : ; : ' 28 $10,764 00 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (71 Emproyess) ; : $288,836 45 
DEDUCT: ANTICIPATED SALARY SAVINGS — ; ; 7,836 45 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES . ume ‘ 7 ei $281,000 00 


PERSONAL SERVICES, OVERTIME 
Compensation for services after regular working hours $5,000 00 


TOTAL PERSONAL SERVICES $286,000 00 


D — OTHER THAN 


2—CoNTRACTUAL SERVICES 


PERSONAL SERVICES 
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, $6,805 00 
Repairs and servicing tabulating machines $5,000 00 
Repairs and servicing other machines 1,000 00 
Other services 805 00 
3—Suppiies AND MATERIALS J 17,700 00 
Payroll forms ; $10,000 00 
Tabulating cards . 2,500 00 
Invoice forms 2,000 00 
Postage . : 1,000 00 
Office machine ribbons’ 600 00 
Other supplies and materials 1,600 00 
4—CuRRENT CHARGES AND OBLIGATIONS . ; : ; 4,900 00 
Rental of tabulating puppet $4,230 00 
Dues and subscriptions 325 00 
Employees’ bonds 345 00 
5—EQUIEMENT . ; 200 00 
Directories, annotated laws, ete. $200 00 
TOTAL OTHER THAN PERSONAL SERVICES $29,605 00 
TOTAL PERSONAL SERVICES AS ABOVE 286,000 00 
| TOTAL 1-01-31—AUDITING DEPARTMENT . $315,605 00 
| E — PROGRAMS 
| Personal Services Contractual Supplies Current 
| Description No. Amount Services Materials Charges Equipment Total 
Administrative 5 $35,631 96 $505 00 $50 00 $670 00 $125 00 $36,981 96 
Budgetary accounting control ; 11 34,384 29 450 00 1,585 00 — 37 50 36,456 79 
Pre-audit and processing of invoices and 
special drafts . 28 105,222 35 1,450 00 2,700 00 1,057 5 37 50 110,467 35 
Pre-audit and processing of payrolls 21] 78,387 30 4,175 00 12,870 00 3,172 50 -— 98,604 80 
_ General accounting 3 16,187 25 187 50 435 00 — _- 16,809 75 
Auditing departmental accounts 3 16,186 85 37 50 60 00 — ~— 16,284 35 
ToTALs 71 $286,000 00 $6,805 00 $17,700 00 $4,900 00 $200 00 $315,605 00 
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ASSESSING DEPARTMENT 


The Assessing Department is responsible for the assessment of real and personal property within the City of Boston, 
upon a fair cash value as provided in the General Laws. It is further obligated to assess poll taxes upon the male residents 
of the city over the age of twenty years, and to levy an excise tax upon motor vehicles. The department also has the duty 
of adding to the assessment rolls the amounts of special assessments for improvements determined by the Public Works 


Department and other tax items. 


The Board of Review of the department considers the applications of property owners for the abatement of aSSess- 


ments made. 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor — 
1—Personal Services . $574,360 95 $588,558 00 $598,608 46 $582,722 00 
2—Contractual Services 15,417 22 24,624 00 95,448 00 93,185 00° 
3—Supplies and Materials 18,540 19 34,850 00 21,849 00 21,849 00. 
4—Current Charges and Obligations 2,061 95 2,100 00 2,970 00 2,350 00— 
5—Equipment 2,211 07 5,111 00 2,072 00 275 00° 


TOTALS 


A— BUDGET SUMMARY 


1955 Budget 


$612,591 38 $655,243 00 $720,947 46 $700,381 00 


{ 
q 


B — DEPARTMENTAL REVENUES 
5 


Estimated departmental revenues for 195 None 
C — PERSONAL SERVICES kt 
ADMINISTRATIVE 
General administrative direction and control of departmental activities. 
No. Title Grade Amount No. Title Grade Amount — 
| Assessor of Taxes : $12,000 00 5 Principal Clerk and Stenographer . el ge $20,571 00 
2 Associate Assessor of Taxes. F 8,000 00 — oa 
| Executive Secretary (Board of Assessors) 28 6,370 00 10 Totar—ADMINISTRATIVE $53,558 00 
1 ead Administrative Clerk  . : es 6,617 00 — = 
+ \ 
GENERAL SERVICES SECTION 
Provides general financial and clerical services for the department, and acts as information bureau for the public. 
1 Head Clerk eR a ee 5 rg $4,633 00 1 Senior Clerk «owl! > Re anna $3,385 00 
1 Principal Clerk . nerd hr wih: GIL pee 4,160 00 — a 
1 Assessment Recorder Niele 15 3,557 00 5 TotTar—GENERAL SERVICES SECTION $19,271 00 
1 Senior Clerk and Messenger . .  . 138 3,536 00 — ———r- 


ASSESSMENT DIVISION 


; 

Assesses 118,000 parcels of real property and 20,000 personal property parcels at a fair cash value as of January 1 of 

each year, and places in permanent form the statistical data gathered to prepare the assessments. During the year approxi- 
mately 138,000 field examinations of real properties are made, and 3,000 court examinations and 8,400 applications f 

abatements are handled by this section. 


~ 


5 Deputy Assessor ae ee Pee te $34,073 00 49 Assistant Assessor (Part Time) . + 15 $178,455 00 


54 Torat—AssEssMENT DIVISION . $212,528 00 


REAL PROPERTY SECTION 


Maintains a permanent record (street book) which reflects the reason for all changes in value of parcels of re 
property. Approximately 42,000 entries are made annually, covering 15,000 title changes, 7,000 changes of valuation 


4,000 betterments, 12,000 unpaid water bills, and 4,000 alterations, repair, and new construction permits. The list 
260,000 poll tax items is checked to eliminate all but eligible males. 
1 Head Clerk ee A Pe Pe or $5,135 00 1 Statistical Machine Operator. . . 9 $2,366 00 
12 Principal Clerk . CLT 48,282 00 — ——— ae 
1 Assessment Recorder ) Sa A at IS 3,796 00 16 Totat—ReEaAL Property SECTION $62,594 00 
1 Senior Clerk SCA | es ee a 3,015 00 — —— ae 


Ne] 
ba 


PERSONAL PROPERTY SECTION 


Processes and records 20,000 assessments of personal properties, including 3,500 corporation tax items, and handles 
3,500 applications for abatement. 


- No. Title Grade Amount © No. Title Grade Amount 
1 Chief of Personal Property Tax Division 25 $5,876 00 1 Senior Clerk and Typist . f : ay bss $3,406 00 
1 Corporation Tax Examiner... 22 5,135 00 — —-- 
1 Principal Clerk . , : , ‘ aa Wy 4,160 00 5 Torat—PERSONAL PROPERTY SECTION $21,983 00 
1 Senior Statistical Machine Operator . 13 3,406 00 ~ _———--— 


REGISTRY RESEARCH SECTION 


Examines the record of real estate titles in the office of the Registry of Deeds, prepares list of changes, and reviews 
probate administrations for descent of property title. Registry changes listed total about 15,000 annually, and probate 
administrations, 3,500. 


2 Title Examiner . - : : : Le aie $8,320 00 Principal Clerk . : ; ; ; Bl? $4,160 00 


1 
3 


Torar—Reaistry RESEARCH SECTION $12,480 00 


ENGINEERING DIVISION 
Maintains maps showing block and lot data; indexes and records all plans of conveyance of property and legal 
takings of property for public purposes; corrects block plans and drafts new block plan sheets to perfect file. The section 
maintains 1,800 block plans, of which approximately 500 are revised annually. 


1 Senior Appraisal Engineer a ies 20 $6,617 00 3 Senior Engineering Aid (Draftsman) . 15 $9,828 00 
1 Assistant Civil Engineer . ‘ : 4S BES 5,382 00 == re SEES ee 
5 ToTaL—ENGINEERING DIVISION $21,827 00 


MOTOR VEHICLE EXCISE SECTION 


Prepares data for bills to owners of motor vehicles for excise tax — 180,000 auto registration cards are received from 
the state and processed. In addition, 20,000 abatements are received annually by this staff. . 


1 Motor Tax Excise Supervisor . 22 $5,135 00 1 Senior Clerk ; ; P ‘ , 4p lS $3,145 00 
1 Principal Clerk and Typist 17 3,978 00 - eee 
1 Assessment Recorder ; 16 3,577 00 if Torar—Moror VrEHIcLe Excise SECTION $26,053 00 
3 Senior Clerk and Typist 13 10,218 00 ~- ERE ES 


TABULATING DIVISION 
Computes and prepares 110,000 real estate tax bills with tabulating equipment and prints the tax roll. In addition, 
the following bills are prepared annually: 20,000 personal property, 180,000 auto excise tax, 240,000 poll tax, 15,000 tax 
‘abatements, 7,000 auto tax abatements, and 30,000 poll tax abatements. 


1 Chief of Tabulating Division . ; 1) Be $4,537 00 1 Offiee Appliance Maintenance Man Fe $3,185 00 
1 Principal Statistical Machine Operator. 17 3,644 00 _- mtn 
14 Senior Statistical Machine Operator . 15 42,943 00 24 Torar—TABULATING DIvISION . . . $72,555 00 
7 Statistical Machine Operator. . . 9 18,246 00 -— MEE LI 


ABATEMENTS AND EXEMPTIONS DIVISION 


The Board of Review acts on all applications for abatement of assessments of real and personal property. Approxi- 
mately 12,000 applications for real property abatements and 5,000 personal property are considered annually. 

The Abatements Section provides general clerical services for the Board and records the abatements made by the 
Board and by the State Board of Tax Appeals. 

The Exemptions Section investigates the applications for abatements made by veterans, widows, the aged, and the 
indigent. Approximately 9,500 cases are investigated annually. 


1 Chairman, Board of Review . : : $9,500 00 3 Senior Clerk - : é 13 $9,306 00 
2 Member, Board of Review  . . : 17,000 00 1 Senior Clerk and Stenographer 13 3,276 00 
1 Chief Abatement Clerk ; : ~ ale 4,548 00 2 Senior Clerk and Typist 13 6,682 00 
Beeerincipal Clerk... - . 17 12,451 00 1 Clerk and Typist 8 2,495 00 
1 Principal Clerk and Stenographer . 17 4,160 00 — EES 
1 Social Worker : : : 17 3,978 00 18 ToraL—ABATEMENTS AND IXEMPTIONS 
1 Veterans’ Services Investigator EZ 3,978 00 DIvISION . : ; : : c $80,964 00 
1 Assessment Recorder : 15 3,590 00 —— pit eee 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (147 Empioyrrs) . $583,813 00 
DEDUCT: ANTICIPATED SALARY SAVINGS , : ; ‘ ; 6,499 00 


NET PERSONAL SERVICES — PERMANENT EMPLOYEES . . . . . ._ . $577,314 00 


Assessing Department — Continued 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Compensation for six months services required in connection with the Board’s plan to bring up to 
date block plans and prepare land use maps of the entire city. 


2 Senior Engineering Aid (Draftsman) at $60.50 per week . $3,146 00 
1 Assistant Engineer at $87.00 per week . : 2,262 00 
Torat PERSONAL SERVICES—TEMPORARY [iMPLOYBRES 
TOTAL PERSONAL SERVICES 
D— OTHER THAN PERSONAL SERVICES 
2—ConTRACTUAL SERVICES : 
Iixpert services for appraiss al of properties under appeal $50,000 00 
Consulting service for valuation of property 25,000 00 
Repairs and servicing of ee machines 7,461 00 
Printing and binding 5,100 00 
Bluepr inting and duplic ating service 4,900 00 
Carfares and travel expense 724 00 
3—SuUPPLIES AND MATERIALS } : , : ; : . ; : : ; 4 : . ; ; : : , 
Tax bills and aiateriere forms . : : ; : , : : ‘ ; : : : : ; . $14,900 00 
Cards, forms, and office supplies : : : : ; , : ; : : : 5,677 00 
Postage . ; ; ; : 1,272 00 
{—CuURRENT CHARGES AND OBLIGATIONS . : 
Rentals of key punch machine $2,110 00 
Dues and subscriptions 240 00 
5—ISQUIPMENT . : 
Real estate valuation books $275 00 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-01-36 — ASSESSING DEPARTMENT 
E — PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment 
Administrative —. , : 10 $538,558 00 $1,339 00 $303 00 $15 00 $275 00 
(General services. 5 19, 271 00 — 1,736 00 310 00 — 
Assessment of real and personal property 
and engineering. 83 330,315 00 31,540 00 2,041 00 200 00 — 
Motor vehicle assessment and adjustment 7 26,053 00 887 00 1,090 00 25 00 — 
Review and determination of assessment 
appeals. ‘ ; 18 80,964 00 50,047 00 1,179 00 — — 
Preparation of tax bills and abatement 
forms ; ; : 24 72,561 00 9,372 00 15,500 00 1,800 00 = 
TOTALS . : . 147 $582,722 00 $93,185 00 $21,849 00 $2,350 00 $275 00 


$5,408 00 


$582,722 00 


$93,185 00 


21,849 00 


2,350 00 


275 00 


$117,659 00 


582,722 00 


$700,381 00 


Total 
$55,490 00 
21,317 00 


364,096 00 
28,055 00 


132,190 00 
99,233 00 


$700,381 00 


COLLECTING DIVISION, TREASURY DEPARTMENT 


The Collecting Division of the Treasury Department is responsible for the maintenance of records of taxes, assess- 
ments, and claims due the city and for collection of the amounts due. The division has custody of other monies payable 
to the city or county, and maintains a public information service regarding the tax status of properties. 

The amounts collected by the division total over $170,000,000.00 annually. 


A—-BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . , ' ; $165,214 O01 $157,550 00 $205,981 00 $189,200 00 
2—Contractual Services. : 3,835 69 3,990 00 12,384 00 12,000 00 
3—Supplies and Materials . ; 33,480 82 28,384 00 37,860 00 37,674 00 
4—Current Charges and Obligations —. 4,989 50 5,097 00 5,318 00 5,180 00 
5—Equipment. , 816 75 1,090 00 2,714 00 839 00 
ToTaLs . $208,336 77 $196,111 00 $264,257 00 $244,893 00 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 Re , S Gia Aor bent Jp ere $37,630 00 


C— PERSONAL SERVICES 
ADMINISTRATIVE 
Supervises the other sections of the divisions; and has the custody of all monies received. 


No. Title Grade Amount No. Title Grade Amount 
1. Assistant Collector-Treasurer : ; : : ; ; , : : 32 $7,110 54 


GENERAL SERVICES SECTION 


Reconciles tellers’ daily receipts with tabulating section reports; provides information service for the public on the 
tax status of properties; handles the mail of the division; and provides general clerical services. 


| 1 Head Administrative Clerk . .  . 26 $5,422 85 Perea Jee. Sen ular he ys”) le EES $5,382 00 
2 Senior Clerk and Typist .  . : #18 6,463 50 — SS ee 
5 Torat—GBENPRAL SERVICES ‘ i : $17,268 35 
TELLERS SECTION 
Receives and gives receipts for all monies paid to or for the use of the city or county. 
1 Head Teller : , : ; ats 24 $5,629 00 6 Teller . : : } f : : yD $27,505 20 
fi ToraL--TELLERS SECTION . ; : : $33,134 20 


ABATEMENT SECTION 


Receives notices of abatements granted by the Board of Assessors, computes the amount of the refund due to the 
property owner on taxes already paid, prepares certificates of refund, and maintains statistical records. 


1 Abatement Supervisor. ; mle $4,342 00 Senior Account Clerk ah be $3,276 00 


] 
2 ToTaL—ABATEMENT SECTION. : : $7,618 O00 


TAX SALES SECTION 
Prepares city liens on properties for unpaid real estate taxes; secures necessary data and prepares tax sale advertise- 
ments; and records titles in the Registry of Deeds of properties acquired by the city. 
1 Tax Title Supervisor hy ie eee? $5,135 00 4 Senior Clerk and Typist . . . . 18 $13,754 00 


5 Toran—Tax Sates SECTION. ; y $18,889 00 
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Collecting Division, Treasury Department — Continued 


SPECIAL ASSESSMENTS SECTION 


Maintains accounts for betterment assessments, rentals receivable from city properties, deposits of city and county 
departments, receipts of the George Robert White Fund, and other items. 


No. Title Grade Amount No. Title Grade Amount 
iy Aaponntanik oh ek. ee a ee $4,706 00 1 Principal Account Clerk . mer ik: $3,978 00 
2 Torat—SrectsL ASSESSMENTS SECTION . $8,684 00 


BOOKKEEPING SECTION 


Maintains control accounts for the receivables collectible by the division; prepares reports of collections and reconciles 
totals with the City Auditor. . 


2 Accountant by aes ‘ ee, NG20 $9,230 00 Principal Account Clerk . ar ems fs $3,795 00 


1 
3 ToraL—BooKKEEPING SECTION ay ee $13,025 00 


DEPUTIES SECTION 
Prepares for mailing all real estate, personal, poll, and excise tax bills, demands, and delinquent notices; posts pay- 


ments and abatements to assessed accounts; maintains district collecting stations; and makes personal calls on delinquents. 


This group also act as additional tellers during rush periods and appear in court when records are summoned. 
1 Assistant Chief Deputy Collector .  . 22 $5,135 00 12. Deputy Collector .° . a 2 7 eaG $53,811 80 


13 ToraLt—Deputigs SECTION 2 we ; $58,946 80 


TABULATING SECTION 
Tabulates, balances, and prepares record of cash receipts on a daily basis. 


1 Senior Accountant... . . . 23 $5,382 00 4 Statistical Machine Operator. . . @9 $10,948 00 
1 Senior Statistical Machine Operator . 13 3,406 00 —_ 


6 ToraL—TAaBuLATING SECTION . ; R $19,736 00 


MOTOR VEHICLE CANCELLATION SECTION 
Prepares requests to the State Registry of Motor Vehicles to cancel automobile registration for nonpayment of excise 


taxes and furnishes 2 release to the owner when tax is paid. Approximately 24,000 requests are sent annually, and 18,000 
releases given. 
tiGlerk and Typist. : + etosweeoeeeeee $2,626 00 1 ¢Glerle sad) cmap bat . @oiineee eee $2,626 00 
2 Torant—Moror VEHICLE CANCELLATION 
SmeCvTION ——.. 7 ..\) [ogee ee is $5,252 00 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (46 Emptoyezs) . . : $189,663 89 
DEDUCT: ANTICIPATED SALARY SAVINGS _— ; : F ; ; ‘ 12,663 89 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES . i : ; ; ‘ ; $177,000 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Services of 6 statistical machine operators for period of 10 weeks during annual tax rush $2,700 00 


PERSONAL SERVICES, OVERTIME 
For work on auditing project after regular working hours . $9,500 00 


TOTAL PERSONAL SERVICES $189,200 00 


2—CoNTRACTUAL SERVICES 
_ Advertising tax sales 


D— OTHER THAN PERSONAL SERVICES 


Maintenance of office machines ; 


Recording deeds 
Printing and binding 
Other services 


38—Surpiies AND MATERIALS 
Postage . 
Bill forms 
Envelopes. 
Other supplies and materials 


4—CurrENT CHARGES AND OBLIGATIONS . 


| Employees’ bonds 
Rental of office machines 
Other current charges . 


eo MENr A 


Directories and annotated laws 


Other equipment . 


| TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 1-01-37—COLLECTING DIVISION, TREASURY DEPARTMENT 


| Description 
| Administrative : 
Collection of Ser assessments, ‘and other 
| claims and refunds 
Requesting cancellation of motor vehicle 
registration for nonpayment of taxes. 


i Arranging and handling tax sales 


ToraLs 


E— PROGRAMS 


Contractual 


Personal Services 


No. 


1 
38 
2 


LB en 


Amount 
$7,110 54 


157,948 46 
5,252 00 
18,889 00 

$189,200 00 


Services 
$350 00 


3,950 00 


7,700 00 


$12,000 00 


Supplies 
Materials 
$50 00 
37,424 00 
50 00 
150 00 


$37,674 00 


Current 


Charges 
$3,011 00 


2,069 00 
50 00 
50 00 


$5,180 00 


$6,000 00 
2,700 00 
1,400 00 

900 00 
1,000 00 


$20,700 00 
9,700 00 
4,100 00 
3,174 00 


$4,264 00 
730 00 
136 00 


" $739 00 
100 00 


Equipment 
$75 00 


589 00 
100 00 
75 00 
$839 00 


ol 


$12,000 00 


37,674 00 


5,180 00 


839 00 
$55,693 00 
189,200 00 

$244,893 00 


Total 
$10,596 54 


201,980 46 
5,452 00 
26,864 00 
$244,893 00 


! 
| 


TREASURY DIVISION, TREASURY DEPARTMENT | 


The Treasury Division has the responsibility for the care and custody of the current funds of the city and county | 
and for all monies, properties, and securities placed in its charge by any statute, gift, devise, bequest, or deposit; and pays | 
audited bills and demands against the city. q 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 


1—Personal Services . $156,474 41 $154,963 18 $157,760 75 $157,000 00 
2—Contractual Services. ; ; 31,876 42 24,880 00 30,480 00 29,475 00— 
3—Supplies and Materials , 12,805 00 13,700 00 14,050 00 13,025 00 
4—Current Charges and Obligations —. : 9,143 13 9,459 78 10,249 00 10,249 00° 


5—Equipment 2,418 52 1,164 00 3,812 00 312 00° 


TOTAL Ee MOR oho ra hl ee $212,717 48 $204,166 96 $216,351 75 $210,061 00 


B — DEPARTMENTAL REVENUES 


stimated departmental revenues for 1955. ! ' ' ; : , . . $100 00 


C— PERSONAL SERVICES 


ADMINISTRATIVE 
General supervision and control of the department. 
No. Title Grade Amount No. Title Grade Amount 
1 Collector-Treasurer. . : $11,300 00 1 First Assistant Collector-Treasurer . o2 $7,436 85 
2 


TotraL—ADMINISTRATIVE ; : $18,736 85 


BOOKKEEPING SECTION 


keeps detailed records of city and county cash and debt accounts, including approximately 205 trust funds and) 
27 sinking funds. Invoices for departmental items are prepared for payment; personnel records are maintained; and payroll 
deductions are reconciled with amounts paid to the organizations concerned. 
1 Second Assistant Collector-Treasurer . 30 $6,695 85 1 Principal Account Clerk . . . . 17 $3,795 00 

2 Paymaster . : : . 20 9,230 00 — ——_ ee 
4 ToraL—BooKKEEPING SECTION nas $19,720 85 


PAYMASTER SECTION 


Makes payments in cash to 8,000 employees each week at various locations throughout the city. It is planned to) 
reduce payments of this character by a gradual turnover to checks. | 


Se Payonser’.4 9h 2.33), a ee, me. cel $14,118 00 5 Paymaster-Clerk OFT: hae us eee $22,786 60 
8 ToTAL-——PAYMASTER SECTION .. $36,904 60 j 


SPECIAL SECTION 

Prepares over 8,000 checks annually and makes delivery over the counter for payment of special drafts, refunds, 

and court executions; reconciles 54 accounts of the city; issues checks to paymasters for cash payments to be made; re 
onciles totals of payrolls with warrants, records assignments, attachments, and liens; receives 60,000 checks annually from 
Payroll Check Section for School Department employees and prepares checks for distribution. 


1 Principal Accountant ; ; : L2G $6,050 91 3 Principal Account Clerk . ; ; eka $12,405 10 { 


4  Torat-Sprecian SecTION . . .. . $18,456 O1 | 


wm 3 
33 


CHECK PAYMENT SECTION 


Prepares 20,000 checks on discount drafts certified by the City Auditor; signs and distributes 30,000 checks on regular 
drafts; prepares and distributes 50,000 checks for soldiers’ relief and pension rolls; and sorts cancelled checks from banks 
for treasury accounts. 


No. Title Grade Amount No. Title Grade Amount 

1 Head Clerk : ele : ; 1) 720 $4,706 00 3. Clerk-Typist f : ‘ : ‘ ay: $7,878 00 

1 Senior Clerk and Typist . , eee: 3,330 00 — —— 
1 Senior Account Clerk wee ei IS 3,276 00 6 Torat—CuEck PAYMENT SECTION .. $19,190 00 
ti TAX TITLE SECTION 


Kstablishes an account for each parcel of land advertised for sale for delinquent taxes; makes transfers to record 
of foreclosed property upon notice of foreclosure; and receives payments on tax title properties and from sale of foreclosed 
parcels. Approximately 4,900 tax title and 4,375 foreclosed accounts are maintained, and 4,800 payments posted during 
the year. 

1 Chief of Tax Title Division .. ec os $6,597 44 3 Tax Title Teller SAC ome ke te Le $12,116 00 
1 Paymaster . ere eb) 4,524 00 — ———— 
5 Torat—Tax TirLE SEcTION ..... $23,237 44 


BOND AND INTEREST SECTION 
Receives approximately 180,000 coupons from banks and issues 3,800 checks in payment thereof; 1,800 interest 
‘accounts are maintained, and 3,676 checks are prepared for interest on registered bonds. 
1 Head Bond and Interest Teller . . 22 $5,135 00 ly | Paymarterscm aS Ge ed aise 1 20 $4,524 00 


2 Totat—BonD AND INTEREST SECTION . $9,659 00 


PAYROLL CHECK SECTION 


Receives from City Auditor approximately 600,000 payroll checks per year for signature and distribution; 15,000 
employees are paid by check. 


1 Paymaster . ait 4 ; v= Oe mn 20 $4,706 00 euderke Ly pists) egy) oo | Se 8 $2,495 00 
1 Paymaster-Clerk ; ; : : - 20 4,524 00 --- [ee 
3 ToraL—PayYROLL CHECK SECTION . , $11,725 00 

TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (34 Emptoyens). . . $157,629 75 

DEDUCT: ANTICIPATED: SALARYRCAVINGSS yay. . og) 2 mC. 629 75 

NET PERSONAL SERVICES — PERMANENT EMPLOYEES . . . . . . =. + $157,000 00 


D— OTHER THAN PERSONAL SERVICES 


2—ContractuaL Servicus A aie eet $29,475 00 
Transportation for paymasters . ; 2 ; ; : : , : ' : : . $15,500 00 
Advertising for redemption of Sumner Tunnel bonds. , : : ; : ; ; ‘ : : 9,000 00 
Transporting funds to bank < : : : . : ; : : \ : : : : : 3,900 00 | 
Other services eke i ar ME eR an Pe a he Ah ee pe ete MA chill fi 1,075 00 
8—SurrLies AND MATERIALS : ; : ; : 4 . : , : ‘ : ; 2 : , : ; : : 13,025 00 
RPO ee ie 8 a I ay elem aaa plow pO) OOQ UE 
imemeraraL OPE MINOUES? 2 ck se. al 0a NR epee DS ee 5,025 00 
4—CurRENT CHARGES AND OBLIGATIONS . ; : : 10,249 00 
Employees’ bonds Pe sO A) oe ae ead ee ee rhe ay SO S50/00 
Robbery and burglary insurance : : igs EON, OR\ Cnet VR eee hee APE LT ATA. 3,200 00 
Safe deposit box rental , ; : bp. git oh Behe Cia i apg ST a re 650 00 
Subscriptions Pee Prk I Ta iD Origa ee ARO ee tre tAP) 0A 49 00 
5—EQUIPMENT . F : : : ; : I : : F , . ‘ : . : : : , : : : 3 : 312 00 
Seanecoties ald Other publications .. . = Sem ptigecaeieh Me oe be ow $312 00 
TOLAT OLHED,.t HAN PERSONALASHRYVIUERs gas 00k 4G) ke) 8 case $53,061 00 
TOTAL PERSONAL’ SERVICES AS#ABSOR ES os = .  . | °. vet) ayiiot: tebe 157,000 00 


TOTAL 1-01-38 —TREASURY DIVISION, TREASURY DEPARTMENT . . . . $210,061 00 


34 
Treasury Division, Treasury Department — Continued 


E — PROGRAMS 


Personal Services Contractual Supplies Current 

Description No. Amount Services Materials Charges Equipment Tota 
Administrative. 2 $18,736 85 $1,000 00 $200 00 $2,924 00 $136 00 $22,996 85 
Recording and disbursing city and count y 4 
funds. 3) 78,121 11 12,350 00 11,725 00 3,225 00 94 00 105,515 11 
Payments of salaries in cash. ; 8 36,904 60 16,100 00 500 00 3,875 00 — 57,379 6 
Control of city’s titles to tax properties 5 23,237 44 25 00 600 00 225 00 82 00 24,169 4: 

TorTaLs 4 $157,000 00 $29,475 00 $13,025 00 $10,249 00 $312 00 $210,061 


BOARD OF COMMISSIONERS OF SINKING FUNDS, TREASURY DEPARTMENT 


The Board of Commissioners of Sinking Funds is responsible for the investment and reinvestment of funds deposited 
in sinking funds to provide for the payment or redemption of city debt. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommende¢ 

Group Actual As Modified Department by Mayor 
1—Personal Services . ; $2,149 92 $2,150 00 $2,150 00 $2,150 ¢ 
3—Supplies and Materials eo gai a ae 384 00 400 00 400 00 400 0 


4—Current Charges and Obligations ; , , 155 00 155 00 155 00 150 
ToTALs bs his ee $2,688 92 $2,705 00 $2,705 00 $2,700 ( 


B— DEPART MEN teat REVENUES 
Kstimated departmental revenues for 1955. ; “ ; : ; ; : : . ; ; None 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount 
1 Collector-Treasurer . : : $700 00 1 First Deputy Treasurer. : , , ‘ $750 00 
1 Secretary . : ; : 700 00 — 
2 ToraL PERSONAL SERVICES—PERMANENT 
— EMPLOYEES i ; ; ; $2,150 00 
D— OTHER THAN PERSONAL SERVICES 
3—SuppLIES AND MATERIALS : , ; : : t : : : : j . : : ; / ; F ‘ $400 ¢ 
Office supplies and stationery ; ; : : . ; é : ‘ P : : $400 00 
4—CuRRENT CHARGES AND OBLIGATIONS . : ; : : F F : : ; : : é ‘ Ff . . 150 
Rent of safety deposit vault for securities cA ee eR Pa ee $150 00 
TOTAL OTHER THAN PERSONAL SERVICES . : d : , : ? ; . $550 
TOTAL PERSONAL SERVICES AS ABOVE . ; ; : ; . . 3 ; 2,150 | 
TOTAL 1-01-39 — BOARD oF COMM Iba pean. OF crm ataite bie eg Bsieme ces 
DEPARTMENT . : : f $2,700 


E— PROGRAMS 


ely Personal Services Supplies Current 
Description No. Amount Materials Charges To 


Supervising investment of sinking funds Re . — $2,150 00 $400 00 $150 00 $2,700 


* Personal services not included in quota as members are included in other budget quotas 


. ae 
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ADMINISTRATIVE SERVICES DEPARTMENT 


The Administrative Services Department is a new municipal agency, created in connection with the departmental 
reorganization program established in 1954. It represents a combination of the key management functions of budget, 
personnel, purchasing, and financial administration. It is under the charge of a board, called the Administrative Services 
Board, consisting of the Director of Administrative Services as chairman, the Supervisor of Personnel, the Purchasing 
Agent, and the Collector-Treasurer and City Auditor, ex officiis. It is the duty of the board to make, under the Mayor, 
studies and recommendations with respect to the organization, activities, policies, and procedures of all departments, 
boards, and officers so that the administration thereof shall be economical and efficient. 


:, The department’s activities are carried on by eight divisions, and a summary of the divisional appropriations is given 
below: 

| 1955 Budget 

| 1953 1954 Budget Requested by Recommended 

Title Actual As Modified Department by Mayor 

Administrative Division . . . . .. . — $41,611 00 $50,511 00 $50,511 00 
Budget Division . Be ; : $32,466 56 39,544 40 44,144 00 44,144 00 
Personnel Division. : 25,767 57 35,163 00 39,287 00 39,287 00 
Purchasing Division . nae , ; 123,341 01 127,446 73 136,222 10 129,571 00 
Printing Section . ae 799,988 67 762,048 00 781,898 00 740,533 00 
Office Supplies Account, Printing Section . — 6,500 00 15,000 00 15,000 00 
Art Commission... 2,504 91 2,500 00 2,500 00 2,312 00 
Seemire Division .. .- .. .- ..» ... — 3,233 60 13,794 27 13,239 00 
) Mee ek, $984, 068 72 $1,018,046 73 $1,083,356 27 $1,034,597 00 


The foregoing divisional statistics are combined in the following summary by objects of expenditure: 


A—BUDGET SUMMARY 
1955 Budget 


Tora 1—-01-40—ADMINISTRATIVE SERV- 
ICES DEPARTMENT . : $984,068 


~I 
bo 


$1,018,046 73 $1,083,356 37 ‘$1,034,597 00 


| 1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 

1—Personal Services . ; , : $698,308 25 $726,907 03 $773,811 80 $756,077 00 
2—Contractual Services. : é 158,258 33 159,869 80 165,671 50 146,473 00 
3—Supplies and Materials , : : 125,478 63 120,065 00 125,455 00 115,070 00 
4—Current Charges and Obligations Sane. 39, 379 75 558 10 1,212 00 1,162 00 
5—Equipment . : ; ‘ 1,643 76 4,146 80 2,206 07 815 00 
Special Appropriations Jy oo inn — 6,500 00 15,000 00 15,000 00 

/ 


| In the pages that follow the detail applicable to each of the eight divisions of the department is presented. 
| 
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ADMINISTRATIVE DIVISION, ADMINISTRATIVE SERVICES DEPARTMENT 


This division surveys and studies departmental activities and procedures and sets forth its findings and recom- 
mendations in reports and bulletins. The Director reviews all personnel proposals submitted by heads of departments, and 
his decisions are final except when the Mayor orders otherwise in wr iting. 


A— BUDGET SUMMARY 
1955 Budget 


Requested by Recommended 


1954 Budget 


Group As Modified Department by Mayor 
1—Personal Services . $22,011 00 $29,542 00 $29,542 0 
2—Contractual Services 18,550 00 20,594 00 20,594 

3—Supplies and Materials eek ick 8): 550 00 250 00 250 00 
4—Current Charges and Obligations : ; ‘ : é ; : 150 00 75 00 75 0 
5—Equipment ; PP ee ae te 390 00 50 00 50 00: 

TOTALS $41,611 00 $50,511 00 $50,511 00 

B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 . © 6 ee eee None 
C— PERSONAL SERVICES 
No. Title Grade Amount No. Title Grade Amount 
1 Director of Administrative Services : s $15,000 00 1 Senior Clerk and Stenographer yi eS $2,972 00 
1 Administrative Secretary . 2 : a tS, 6,864 00 — —_— 
1 Investigator of Services ; 20 4,706 00 4 ToraL PERSONAL SERVICES—PERMANENT 


EMPLOYEES gS 5. hi ee $29,542 00 | 


— 


D— OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES . re tre, $20,594 
Consultant services in connection with depar tmental surveys dnd Mudiess a es ce $20,000 00 
Travel expenses. re hb. Lak rer) Se eee 300 00 
Mimeographing of reports . BO SMKAET 0-3 BR RR a es eee 294 00 
3—SuppPiies AND MATERIALS : : 5 : 4 ; : ; : : : : : : 250 

Forms, ltr eaue envelopes, and other office supplies re te eh | ee $175 00 
Postage . 0 Ae ee fe OR! TI 75 00 

4—Courrent CHARGES AND OBLIGATIONS. 068 ewe wt > ee Sm 5 oes oe 75 00 

Association dues . E : ‘ : : er ae : ; : ; : ’ ; 4 : : : $38 00 \ 

Conference expensés 4/15? Shee my ee ee ee 37 00 | 

. 

5—EQUIPMENT . ; ; - : , ; , ; : , 4 , : : < ‘ . ‘ : : 50 00 

Books and publications LPM HO CMLL S TSO MAE) her SAE END ES Ae an $50 00 H 

aa 

TOTAL OTHER THAN PERSONAL BERVICES = 7c ee ee $20,969 00 

TOTAL PERSONAL SERVICES AS. ABOVE: 2° 55) 7 3) 65 0 ee 29,542 00 

TOTAL 1-01-41—ADMINISTRATIVE DIVISION, ADMINISTRATIVE SERVICES DE- } 

PARTMENT ee ae WA ee ae ee jb 1 ees ee, rele pa $50,511 00 

E— PROGRAMS 

{ 

Personal Services Contractual Supplies Current 

Description No. Amount Services Materials Charges Equipment Total | 

Departmental surveys and studies. , a $29,542 00 $20,594 00 $250 00 $75 00 $50 00 $50,511 00 


A—BUDGET SUMMARY 
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PERSONNEL DIVISION, ADMINISTRATIVE SERVICES DEPARTMENT 


This division administers the compensation plans established for city and county employees, maintains complete 
personnel records, and makes recommendations designed to improve and coordinate the handling of personnel matters. 


1955 Budget 


1953 1954 Budget Requested by Recommended 
« Group Actual As Modified Department by Mayor 
1—Personal Services . $24,688 73 $34,457 40 $38,388 00 $38,388 00 
2—Contractual Services aa? 2:2 214 52 211 60 330 00 330 00 
3—Supplies and Materials «5. 490 00 450 00 500 00 500 00 
4—Current Charges and Obligations 44 00 44 00 44 00 44 00 
SB Equipment . . .. . 330 32 —— 25 00 25 00 
TOTALS $25,767 57 $35,163 00 $39,287 00 $39,287 00 
B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 None 
C— PERSONAL SERVICES 
No. Title Grade Amount No. Title Grade Amount 
1 Supervisor of Personnel . . .. $9,500 00 1 Principal Clerk and Typist ij $4,160 00 
1 Assistant Supervisor of Personnel . . 380 6,492 00 3 Senior Clerk and Typist . 13 9,672 00 
2 Principal Clerk and Stenographer . L? 7,864 00 — ———_————. 
8 Totat PrrRsonaL SERVICES—PERMANENT 
EMPLOYEES $37,688 00 
PERSONAL SERVICES, OVERTIME 
To compensate for services rendered beyond regular working hours 700 00 
TOTAL PERSONAL SERVICES $38,388 00 
D— OTHER THAN PERSONAL SERVICES 
2—ConTRACTUAL SERVICES i nee ok | eee: ae = a Se Oe $330 00 
Travel expenses $300 00 
Towel service 30 00 
3—SuPpLies AND MATERIALS , bP teeny Lary | Fee 500 00 
Forms, cards, and other office supplies $450 00 
Postage . : ; : : : 50 00 
4—CuRRENT CHARGES AND OBLIGATIONS . “tara 44 00 
Dues and subscriptions $44 00 
MeeeQuiPMENT . . . . sl #35 gs 25 00 
Miscellaneous library books $25 00 
TOTAL OTHER THAN PERSONAL SERVICES $899 00 
TOTAL PERSONAL SERVICES AS ABOVE 38,388 00 
TOTAL 1-01-42—PERSONNEL DIVISION, ADMINISTRATIVE SERVICES DEPART- 
MENT Os Be Serer ee ee $39,287 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Total 
i f 1 records and 
ae orcs i a: Ssirhy, ] 8 $38,388 00 $330 00 $500 00 $44 00 $25 00 $39,287 00 
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PURCHASING DIVISION, ADMINISTRATIVE SERVICES DEPARTMENT 


It is the function of the Purchasing Division to furnish materials, supplies, and equipment to the various city depart- 
ments upon receipt of requisitions from departments. Approximately 20,000 requisitions are received each year which, 
when processed, involve the issuance of 30,000 purchase orders and the disbursement of some $18,000,000.00. 

The division also supplies the printing and binding requirements of city departments and in the course of a year 
will process 5,000 requisitions of this type. 

It is the responsibility of the Purchasing Division to make certain that the materials, supplies, and equipment ordered 
are delivered in accordance with specifications. 


A —BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 


Group Actual As Modified Department by Mayor 
1—Personal Services . 4 ; : $111,805 98 $116,026 73 $123,957 10 $118,891 00 
2—Contractual Services . . ©. . . . 4,626 61 4,195 00 5,150 00 4,150 00 
3—Supplies and Materials oN a eee 6,395 57 6,200 00 5,400 00 5,400 00 
4—Current Charges and Obligations ©. : 2138 40 190 00 990 00 990 00 
5—Equipment . . . . . 21 See in ae 299 45 835 00 725 00 140 00 

TOTALS bag $123,341 01 $127,446 73 $136,222 10 $129,571 00 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955. : : ; : : . : : : 4 : ; None 


C— PERSONAL SERVICES 


ADMINISTRATIVE 
General administrative supervision and direction of the department. 
No. Title Grade Amount No. Title Grade Amount 
1 Purchasing Agent. : . ; ; ; $9,500 00 1 Principal Clerk and Stenographer . mele $3,941 00 
1 Assistant Purchasing Agent. ; 2S 6,504 00 — soa 
3 ToTaL—ADMINISTRATIVE . ‘ , ; $19,945 00 


GENERAL SERVICES SECTION 


Responsible for computing requisitions after processing by the buying units; and for the typing and mailing of purchase 
orders, requests for quotations, cancellations, standard invoices, and other documents. In addition, statistics are compiled 
and the departmental files are maintained. 


1 Principal Clerk and Stenographer . EN $4,160 00 1 Clerk and Stenographer . feat. $2,236 00 
2 Principal Clerk and Typist . ‘ By als 8,188 00 — ————— 
1 Senior Account Clerk ‘ cake 3,406 00 9 ToraL—GENERAL SERVICES SECTION $28,323 00 
4 Clerk and Typist , , 238 10,383 00 — ——_—— 


BUYING SECTION 


____ Responsible for buying the commodities requisitioned by departments, by means of public advertising for sealed 
bids, informal written quotations, and telephone inquiries. 
9 Buyer... ; ; : . 20 $41,291 00 1 Senior Clerk and Typist . F R toe: $2,918 00 
2 Assistant Buyer. . . . , . 15 7,332 00 — ——— 
12 ToTaL—BuyINnG SECTION . $51,541 00 — 


CONTRACT SECTION 


Responsible for the preparation of all public advertisements and proposals, the receipt and opening of sealed bids, 
and the drafting of contracts entered into by the city with vendors. 


1 Legal Assistant . : . : 120 $4,568 00 


gal a) 2 Senior Clerk and Typist . ' : gals $6,194 00 — 
1 Principal Clerk and Typist —. ; rele 4,160 00 — 4, 
4 


Torat—Contractr SEcTION ee $14,922 00 


4s 
. 
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INSPECTION AND TESTING SECTION 


Responsible for the inspection of commodities purchased, both at vendor’s place of business and at the city delivery 
point. The services of the United States Department of Agriculture, Inspection Division, are utilized in the inspection 
of fresh fruit and vegetables, meats, poultry, and eggs. 


No. Title Grade Amount No. Title Grade Amount 
1 Purchase Inspector . : ; ; é; ; ; ; : ic $4,160 00 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (29 EmpLoyees) f : $118,891 00 


D— OTHER THAN PERSONAL SS ee a 


2—CoNTRACTUAL SERVICES . , ee Rg ey Pho ke x $4,150 00 
Proposal adver tisements in City Record ; ; : : $2,000 00 
Inspection and testing of commodities. , ‘ . : : q . : 1,300 00 
Travel expenses. ; , ; ; 650 00 
Other services : : ; , : : : ; 200 00 
3—SUPPLIES AND MATERIALS z : : : ; : : : : : 5,400 00 
Office supplies ; : : ; : $3,900 00 
Postage . ; : ; : : 5 . , : ; F : ; : F 1,500 00 
4—CuRRENT CHARGES AND OBLIGATIONS . ; : : : : : : 3 ; ‘ P ; : : : : : 990 00 
Membership dues . ; d ; ; j ' $890 00 
CME kn a OG el a ere 100 00 
ee oUTeMENT : - : ‘ : : . ; : : ; : ’ ; : : f . i 2 140 00 
Library books e 1 ! ' : : ; $140 00 
TOTAL OTHER THAN PERSONAL SERVICES . : : 2 ; ; $10,680 00 
TOTAL PERSONAL SERVICES AS ABOVE . ; : ! d : ‘ aia) iit 118,891 00 
TOTAL 1-01-43—PURCHASING DIVISION, ADMINISTRATIVE SERVICES DEPART- 
MENT $129,571 00 


E— PROGRAMS 


Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Total 
Administrative. 3 $19,945 00 $507 50 $50 00 $950 00 — $21,452 50 
Procurement of supplies, materials and 
equipment for use by city genet 
ments and agencies ; 17 70,623 00 3,280 00 300 00 40 00 $140 00 74,383 00 
General services .. ; 9 28,323 00 362 50 5,050 00 — — 33,735 50 


Tae. Af.) «O29. $118,891 00 ~—«- $4,150 00. ~~ $5,400.00 $990 00  $14000 —- $129,571 00 
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BUDGET DIVISION, ADMINISTRATIVE SERVICES DEPARTMENT 


This division is responsible for the preparation of the annual and all supplementary budgets as well as all subsequent 
revisions of the items in any budget. Contacts are maintained through field visits to all departments. Organization and 
methods studies are made and assistance given the departments in the installation of improved procedures. " 


A-—~BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor — 
1—Personal Services . ; ' $31,090 98 $38,304 20 $42,708 00 $42,708 00: 
2—Contractual Services. 225 00 440 2¢ 436 00 436 00; 
3—Supplies and Materials 8 Set Ot a £90 08 90 00 1,000 00 1,000 00 
5—Equipment. 400 00 50 00 ae a 
TOTALS $32,466 56 $39,544 40 $44,144 00 $44,144 00. 
sts Pe Abe Bl bee a 
B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955. : J None 
C— PERSONAL SERVICES 

No. Title Grade Amount No. Title Grade Amount 

| Principal Budget Analyst tee ee $6,935 00 1 Principal Account Clerk . . . . 17 $4,160 00 

2 Senior Budget Analyst. ‘ , . © 26 12,246 00 1 Senior Clerk and Typist . : * ~ 18 2,886 00 

3 Budget Analyst . , ; : ‘ es 15,181 00 — _. 

8 ToraL PERSONAL SERvICES—PERMANENT 
EMPLOYEES : : E : : : $41,408 00 
PERSONAL SERVICES, OVERTIME 
To compensate for services rendered beyond regular working hours .  .  . wees, $1,300 00 


TOTAL PERSONAL SERVICES” .**. . ‘°°! 2 . . . . 4. . | 2 


D— OTHER THAN PERSONAL SERVICES 


9—CoNTRACTUAL SERVICES 


Travel expenses of analysts : : : . ; : : : ; a : : : : : : $350 00 
Servicing of office machines and towel service oe. se ee ay on ee a nce 86 00 
3—SuppPLiEs AND MATERIALS Se haa ae <i oa eas. ome al Os coal ake » Te Sie yee 
Budget estimate sheets “ ; : 5 : : ‘ : ; : : : : - ; ; : $500 00 
Forms, letterheads, and other office supplies. : ‘ : ; : : : : : ‘ : , 450 00 
Postage . : ; : é : ; : ; ; , : : . : : ; : d ; ‘ 50 00 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-01-44—BUDGET DIVISION, ADMINISTRATIVE SERVICES DEPARTMENT 


E— PROGRAMS 


Personal Services Contractual Supplies 
Description No. Amount Services Materials 

Review and analysis of budgetary needs 
and requirements . : - : ; 8 $42,708 00 $436 00 $1,000 00 
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PRINTING SECTION, PURCHASING DIVISION, ADMINISTRATIVE SERVICES 
DEPARTMENT 
The Printing Plant, which is now a section of the Purchasing Division, supplies all printing, binding, stationery, and 


office supplies used by city departments. It occupies its own building, containing approximately 45,000 square feet of floor 
space. The Purchasing Agent is in charge of plant operations and is responsible for the standardization of all printing and 


binding. 


A— BUDGET SUMMARY 


1955 Budget 


1953 1954 Budget Requested by 

Group Actual As Modified Department 
1—Personal Services . $529,690 51 $513,500 00 $530,875 00 
2—Contractual Services 151,733 29 135,010 00 132,970 00 
3—Supplies and Materials * ae 117,833 53 111,935 00 116,850 00 
4—Current Charges and Obligations 7 So 174 10 103 00 
5—Equipment aie: Mee ; 613 99 1,428 90 1,100 00 


TOTALS 


$799,988 67 


$762,048 00 $781,898 00 


B — DEPARTMENTAL REVENUES 


Recommended 
by Mayor 
$513,500 00 

119,665 OO 
106,715 00 
53 00 

600 O00 
$740,533 00 


Estimated departmental revenues for 1955 $600,000 00 
C— PERSONAL SERVICES 
ADMINISTRATIVE 
General supervision and direction of section. 
No. Title Grade Amount No. Title Grade Amount 
1 Assistant Superintendent 


ADMINISTRATIVE SERVICES 


Provides general financial and clerical services; prepares payrolls; requisitions and distributes printing materials; 
estimates cost of jobs, the largest of which is the annual Police List of residents, comprising 6,300 pages of descriptive matter; 
assigns jobs for processing and checks progress of production; maintains a central supply of office supplies for use throughout 
the city; operates truck for delivery of printing and office supplies to city and county departments; and is responsible for 
the operation of the telephone switchboard and the cleaning of the plant. 


General Services: 


1 Head Administrative Clerk . : 1 AG $5,998 00 

1 Buyer. 2 : : h , . Yh) 4,665 00 

1 Principal Accounts Clerk _ . ; ame 4,160 00 

1 Telephone Operator and Clerk . 5 de: 3,536 00 

1 Clerk and Typist. . Z : serait. 3,052 00 

1 Senior Clerk and Typist —.. , evita 2,895 00 

1 Clerk and Messenger. ee oe 2,236 00 
Office Supplies Unit: 

1 Storekeeper . 13 3,406 00 
Janitor’s Section: 

2 Laborer, Printing Service . .  . Il 6,292 00 

COMPOSING 


Orders and Directions: 


1 Paper Stockman . - 23 
1 Assistant Paper Stockman 17, 
Storeroom: 
1 Bookbinder 
Shipping and Delivery: 
1 Storeroom Helper . : , : 
3 Motor Equipment Operator 12 
17 ToraL—ADMINISTRATIVE SERVICES . 
SECTION 


$9,000 00 


$5,382 00 
4,160 00 


4,875 00 
4,469 00 
9,889 00 


$65,015 00 


Sets type by machine, using both monotype and linotype methods. Material which cannot be set by machine is 
composed by hand. The proofreading unit marks copy for editorial changes and corrects proof in the galley, make-up, press, 
and other stages. The section operates sixteen monotype keyboards, ten monotype casting machines, three linotype ma- 


chines, and other related equipment. 
Book Make-up: 


1 Foreman, Book Composing Room : $5,904 00 
1 Assistant Foreman, Book Composing Room 5,603 00 
13 Compositor . : : : : : : 65,221 00 
2 Compositor-Stoneman . 10,010 00 
5 Apprentice 22,362 00 
Job Make-up: 
1 Foreman, Job Composing Room 5,603 00 
fi Compositor : : 35,035 00 
3 Apprentice 14,162 00 
Casting Room: 
1 Foreman Caster 5,780 00 
1 Assistant Caster wee 5,005 00 
2 Monotype Caster Operators 10,010 00 


Myrwenkie sR GaU ek.  «  .-..% 
Monotype Runner and Metal Melter 
Monotype Keyboards: 
Foreman Monotype-Linotype Dept. 
Monotype Keyboard Operator 
Apprentice. : ’ - 
Linotype Unit: 
a Linotype Operator 
Proofroom: 
6 Proofreader 
5 Copyholder 


io 


NOR 


13 


Totat-—ComposiIna SECTION 


$5,005 
4,160 


5,603 
40,040 
10,010 
15,015 


30,030 00 
16,640 00 


$311,198 00 


Printing Section, Purchasing Division, Administrative Services Department — Continued 


PRESS AND BINDERY SECTION 


Responsible for operating the presses, binding and completing all print jobs, using some fourteen presses, two cutters, 


two folding machines, a punching machine, drill press, and round corner machine. 


No. Title Grade Amount No. Title Grade 

Cylinder Pressroom: Bindery: ; 

I Foreman, Pressroom $5,904 00 1 Cutter. 

I Working Foreman . 5,603 00 ] Sheet Stockman 

5 Cylinder Pressman 24,404 00 1 Bookbinder and Cutter 

I Oy prentice, Cylinder Pressman . 4,470 00 1 Bookbinder : : 

6 aliadss Pressfeeder 26,208 00 — ‘ 

I beets Cylinder Pressfeeder 4,368 00 27 Torat—Prerss AND BINDERY SECTION 
Job Pressroom: — 

8 Job Pressman 37,953 00 


TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (109 Emrtoyrss) 
DEDUCT: ANTICIPATED SALARY SAVINGS 
NET PERSONAL SERVICES — PERMANENT EMPLOYEES 
PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Additional employees needed to complete the printing of the Police List and Voting List in limited 
time available 


PERSONAL SERVICES, OVERTIME 
Compensation for services in excess of regular working hours for emergency requirements . 


TOTAL PERSONAL SERVICES 


D — OTHER THAN Ree ANE Be eee 


—CONTRACTUAL SERVICES 


Off-set and other printing sent outside due to lack of suitable equipment . $72,100 00 

Binding of publications and documents i : ‘ 23,000 00 

Ruling, cuts, electros, and engravings 11,500 00 

Electricity and gas é : 5,200 00 

Boiler room and other plant repairs : 2,900 00 

Repairs to presses and machines 2,000 00 

Telephone service . 1,300 00 

Cleaning of windows and office quarters 1,228 00 

Miscellaneous services . : 437 00 
3—SupPLigs AND MATERIALS ; . j 

Paper stock and envelopes . $60,000 00 

Postage stock 35,000 00 

Fuel oil 6,000 00 

Inks and oper ating supplies 3,700 00 

tepair parts and materials . 1,225 00 

Cleaning and first aid supplies 540 00 

Gasoline and oil 250 00 

4—CURRENT CHARGES AND OBLIGATIONS . : ; : : . : : ’ ‘ 3 

Matrix rentals and truck registration : : ; : , : ; : ; : , $53 00 
5—EQUIPMENT . d 

Directories, dictionaries and other equipment $600 00 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 1-01-45 — PRINTING SECTION, PURCHASING DIVISION, ADMINISTRATIVE 
SERVICES ‘DEPARTMENT |) 3) 34S) ae, eee | 


E— PROGRAMS 


hale Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment 
Administrative : ‘ : ; , ] $9,000 00 = a= av, Set, 
Stock control, and distribution of office 
supplies and printed matter : ile 65,015 00 $112,760 00 $98,455 00 $3 00 = 
Preparation of type and plates . : : 64 324,698 00 3,800 00 4,900 00 50 00 $500 00 
Production of printed matter. : ; 27 114,787 00 3,105 00 3,360 00 — 100 00 
TorTats . ; ’ 109° = $513,500 00 = $119,665 00 $106,715 00 $53 00 $600 00 


$128,410 00 


Amount 


$4,875 00 
4,875 00 
4,875 00 
4,875 00 


$513,623 00 


13,623 00 


$500,000 00 


$13,000 00 


$500 00 


$513,500 00 


$119,665 00 


106,715 00 


53 00 


600 00 


$227,033 00 
513,500 00 


$740,533 00 


Total 
$9,000 00 
276,233 00 
333, 948 00 
121, 352 00 


$740,533 00 


OFFICE SUPPLIES ACCOUNT, 
PURCHASING DIVISION, ADMINISTRATIVE SERVICES DEPARTMENT 


City departments make use collectively of many standard items of office supplies. If purchased from outside sup- 
pliers as individual departmental requisitions are submitted, the city will pay maximum prices. If, however, the total of 
annual purchases by all departments is calculated and included in a proposal for competitive bids, substantial savings will 
be secured. This appropriation will permit the Purchasing Agent to secure, after public advertising, a year’s supply of various 
eos ot office supplies and store them in the Printing Section for issuance as individual departmental requisitions are re- 
ceived, 

A — BUDGET SUMMARY 
1955 Budget 


1954 Budget Requested by Recommended 
As Modified Department by Mayor 
Special Appropriation : 
1-01-46 — Office Supplies Account, Purchasing Division, Admin- 
| istrative Services Department _. $6,500 00 $15,000 00 $15,000 00 


ART COMMISSION, ADMINISTRATIVE SERVICES DEPARTMENT 


The Art Commission has custody and care of all works of art owned by the city. No work of art can be accepted 
by the city or erected or placed in any public area without the approval of the Commission. The Commission is also re- 
‘sponsible for the upkeep of monuments in public squares and the care of existing paintings owned by the city. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services . : : : $1,032 00 $1,032 00 $1,032 00 $1,032 00 
2—Contractual Services. ; 1,458 91 1,463 00 1,463 00 1,275 00 
3—Supplies and Materials “| Te 9 00 5 00 5 00 5 00 
4—Current Charges and Obligations ee 5 00 — — — 
EN 82, 004 91 $2,500 00 $2,500 00 $2,312 00 


B — DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955. : : i ' : ; ; : None 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount 
1 ORE 1 9 gee i. i, Sse Pate pay Ss eI |) ae a re ee ee $1,032 00 


D— OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES . Se ta oi) he ek A MT ee Mage A, caeipe $1,275 00 
Care and upkeep of monuments . eh" , a: aia) tele) anes Prd hae 85 $1,200 00 
Other services : . : ; , 75 00 

3—Suppiies AND MATERIALS . a ee ae Me free ee) ee ee ees 5 00 
Office supplies and materials , é : ‘ : : : $5 00 

Teta OTHER, THAN PERSONAL: SER Vil hise eee ee ce $1,280 00 

Tiey ke PERSONAL ‘SERVICES “AS ABOV EP sitemap ey ey 1,032 00 

TOTAL 1-01-47 — ART COMMISSION, ADMINISTRATIVE SERVICES DEPARTMENT $2,312 00 


E— PROGRAMS 
Personal Services Contractual Supplies 
Description No. Amount Services Materials Total 
Custody andecare of worksofart . . . . . . J $1,032 00 $1,275 00 $5 00 $2,312 00 
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COMPLAINTS DIVISION, ADMINISTRATIVE SERVICES DEPARTMENT 


The Complaints Division investigates and follows up all complaints received from citizens and taxpayers. When} 
action has been taken by the department or agency involved, notice is sent to the complainant. Approximately fifty com-} 


plaints are processed daily. 
A— BUDGET SUMMARY 


1955 Budget 


1954 Budget Requested by 

Group As Modified Department 
feaPersonal services aw eG kg SEE ; $2,432 70 $12,015 70 
Da ONtIAC CUA MEIVICER «une ix 3 te wl Ge Be > ele uy 22 50 
3—Supplies and Materials eee es ee Se 175 00 1,450 00 
PeEent aayrtter se. NE! OS, a ae” ae 625 90 306 07 
TorALs Pe OH BE iin a. $3,233 60 $13,794 27 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 


C— PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount i 
| Supervisom (sai dss Perth dr Aet $4,736 00 1 Benion Clerk.) aati guitele $2,908 00 
1 Head Clerk . ; : ; 720 4,372 00 — —_——_——_—_—_ 
3 Totan PERSONAL SERVICES—PERMANENT 


EMPLOYEES 


D— OTHER THAN PERSONAL SERVICES 


2—CONTRACTUAL SERVICES 


Typewriter and linen servicehig.i. «> oo eee ee $23 00 
3—Suppriies AND MATERIALS B:- Se ; ; : : ‘ , ; : : : : . : : , ; , ‘ 
Office supplies and materials. é —- : :, os are ee , : : iv. $900 00 
Postage if) Viki. a. MSP Ae n> ae. es PA! oe ; ae 300 00 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL ie cree dba ernipelr ite DIVISION, ADMINISTRATIVE SERVICES DEPART- 
ON’ F ° ° ° . ° ° e ° e . ° ° ° ° ° P ° 


E— PROGRAMS 
a Personal Services Contractual Supplies 
Description No. Amount Services Materials 
Processing of complaints. : : slg “5 2 - su! al re} $12,016 00 $23 00 $1,200 00 


Recommended | 
by Mayor 


$12,016 00 
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LAW DEPARTMENT 


The Law Department has general charge of the legal work of the city, represents the City of Boston and County 
of Suffolk and their employees in all litigation to which it is a party, prosecutes certain criminal proceedings, does the con- 
veyancing work for the various municipal departments, performs the legal work incidental to tax foreclosures, prepares 
and approves all municipal contracts and bonds, furnishes legal opinions to the Mayor and the City Council and to the vari- 
ous department heads and city and county officials, including the School Committee, on matters relating to the discharge 
of their official duties, prepares petitions for and drafts legislation in which the city has an interest, and appears and repre- 
sents the city before the various committees of Legislature, before other boards, commissions, and administrative agencies 
including the Interstate Commerce Commission, Civil Aeronautics Board, and other federal agencies, the Appellate Tax 
Board, Industrial Accident Board, and the Department of Public Utilities. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . ; : : : : ; $318,061 80 $336,971 19 $332,442 59 $327,782 00 
2—Contractual Services . ‘ : ; ; 128,582 97 122,800 00 83,500 O00 77,550 00 
3—Supplies and Materials 1) on er 4,357 68 4,650 00 6,175 00 5,970 00 
4—Current Charges and Obligations . ; 1,396 00 . 1,700 00 2,170 00 1,970 00 
5—Equipment . : ‘ : P : : 1,047 00 1,380 00 _ 1,800 00 800 00 
TOTALS ; ; ; i ; ; : $453,445 45 $467,501 19 $425,587 58 $413,672 00 


B — DEPARTMENTAL REVENUES 
Demeararmencal revenues for 1955". 6 a lo te te a od emi) 7a None 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
General administration and direction of the department. 


No. Title Grade Amount No. Title Grade Amount 
1 Corporation Counsel Ser ner er mere Sd oe I ae : $13,500 00 


GENERAL SERVICES DIVISION 


Provides clerical and financial services, prepares the budget, compiles payrolls, collects fees, maintains appropriation 
ledgers, procures and distributes supplies and equipment, and provides stenographic services. 


1 Head Administrative Clerk . 2 eG $4,888 00 1 Junior Clerk and Stenographer . a es: $2,626 00 
1 Head Clerk 5) ee ee , 22 5,135 00 1 Telephone Operator and Clerk a” pe ae 3,536 00 
meeeeinepal Clerk <. )  , « « 1? 8,320 00 — aol eee 
6 Principal Legal Stenographer . ; oil 24,596 00 14 ToraL—GENERAL Smervices Division. $56,173 00 
1 Senior Law Clerk and Investigator > 15 3,536 00 — prince: ie 
mecenior Law Cleric) i)) Win its (16 3,536 00 


STAFF COUNSEL DIVISION 


Assists the Corporation Counsel in handling all legal matters affecting the city, aids in drafting of legislation regarding 
city and county, acts as legislative counsel, furnishes formal and informal legal opinions, handles litigation arising by way 
of extraordinary writ or declaratory judgment, represents the city when summoned as trustee or stakeholder, handles matters 
concerning zoning and the building code, and appears for the city or its employees before the Department of Public Utilities, 
the Civil Service Commission, and the Bankruptcy Division of the United States District Court. 


1 Legislative Counsel . orf} $7,480 00 1 Chief Legal Assistant Mees indiaieeeal $6,864 00 


5 Assistant Corporation Counsel. ‘ c ; 27,226 00 — 
7  Torar—Starr Counsent Division .. $41,570 00 


Law Department — Continued 


TRIALS AND CLAIMS DIVISION 


Investigates all claims against the city and county and their respective employees where the claim against the em- 
ployee arises out of the performance of his official duties; handles all litigation in the courts of the Commonwealth except 
those cases arising by way of extraordinary writ or declaratory judgment, land title litigation, collection cases, and matters 
arising as the result of assessment and collection of taxes; and hears claims for damages filed with the City Council 
under the provisions of the ordinances and recommends to the City Council the disposition of such claims. _ ; 

Statistics for the division are as follows: 749 personal injury claims received; 500 suits entered against the city, 
its employees and departments; 30 cases disposed of during 1954; and total amount collected $12,039.28. 


No. Title Grade Amount No. Title Grade Amount 
5 Assistant Corporation Counsel ; , : $27,725 00 2 Principal Legal Stenographer . ea ld, $8,320 00 
| Chief Claims Investigator 24 5,629 00 1 Senior Legal Clerk and Stenographer . 13 3,276 00 
1 Claims Investigator . 17 3,978 00 — — 
2 Investigator Encroachment — . mens 7,332 00 17 Torat—TRIALs AND CLAtims Division _. $72,518 00 
5 Constable. ; ; : 16,258 00 — ne 


CONVEYANCING DIVISION 
Handles all real estate matters pertaining to the City of Boston other than tax titles. It appears on behalf of the 
city in petitions for the registration of land in the city. In addition, this division is also charged with the legal aspects of all 
trusts and devises left to the city or its officials for public purposes. 
Statistics for the division are as follows: 150 takings by the city by eminent domain (releases); 50 conveyances 
(includes deeds and leases); and 94 titles searched. 


2 Assistant Corporation Counsel , $11,668 00 | Title Examiner . eek $4,160 00 
es Torat—ConvEYANCING DIVISION. : $15,828 00 


COLLECTION AND WELFARE REIMBURSEMENT DIVISION 


Handles the settlement and collection of claims by the city against individual and corporate debtors. These claims 
inelude, but are not limited to, City Hospital bills, claims for reimbursement for welfare aid rendered, and claims for damages 
to city property caused by negligent operation of motor vehicles. The work of the division involves extensive litigation 
in the general trial courts and frequent appearances in the Land and Probate Courts. 

Statistics for the division are as follows: 3,990 claims received for collection; 340 paid in full; $78,617.42 is the amount 
of claims collected; and $33,580.85 is the amount of welfare reimbursements obtained. 


5 Assistant Corporation Counsel ; $26,429 00 1 Clerk and Typist ‘ : ; ! eh $2,626 00 
| Principal Legal Stenographer . see OF 3,978 00 eS 
| Senior Legal Stenographer : 5 1s 3,276 00 8 Toran — CoLLECTION AND WELFARE 

REIMBURSEMENT DIVISION : , $36,309 00 


APPELLATE TAX BOARD DIVISION 
Responsible for the preparation and trial of all appeals from the Board of Assessors before the Appellate Tax Board. 
Statistics for the division are as follows: 7,563 cases pending in the Appellate Tax Board; 600 appearances before 
the Appellate Tax Board. . 
5 Assistant Corporation Counsel” .¢° 0. 8) $27,227 00 © 


CONTRACT DIVISION 

. “y* . . ~ . * . . j 

Has responsibility for the legal aspects of contracts for supplies, construction, personal services, and various other 
categories entered into by the city or county. It approves the form of surety bonds executed by various officials and em- 
ployees of the city and county, advises officials on the form of advertisements, proposals, and letters of award. ; 
Statistics for the division are as follows: 1,224 contracts drafted and 786 surety and indemnity bonds drafted. 

2 Assistant Corporation Counsel : : ‘ : : ; he Se : ; ; , , $10,372 00 


TAX TITLE DIVISION 


Responsible for enforcing the liens outstanding against real estate for delinquent taxes, and, in the event that pay- 
ment cannot be obtained, to foreclose such liens by proceedings in the Land Court. . 
Statistics for the division are as follows: 3,240 tax title liens outstanding as of January 1, 1954; 614 cases received 


: 
y 
i 
: 
‘ 


during 1954; and there were 650 settlements of cases. 
1 Assistant Corporation Counsel : $5,984 00 1 Clerk and Typist ; ; : : uy Pas $2,626 00 
7 Legal Assistant . : : : ; pt 20) 31,809 00 -— ae 
2 Principal Legal Stenographer . ; et 7,956 00 12 Torat—Tax Titte Division . : ‘ $51,651 00 
1 Senior Legal Stenographer ; ; AS 3,276 00 — Sa acer 


WORKMEN’S COMPENSATION DIVISION 
Assists in the legal work of the Workmen’s Compensation Division and represents city and county employees before 


the Industrial Accident Board. 


No. Title 
1 Assistant Corporation Counsel 


Grade Amount No. 


Title 


Grade 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (70 Emptoyrss) 


DEDUCT: 


ANTICIPATED SALARY SAVINGS 


NET PERSONAL SERVICES—PERMANENT EMPLOYEES 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Vacation substitutes for 1 Senior Law Clerk and 1 Junior Clerk Stenographer 


TOTAL PERSONAL SERVICES 


D— OTHER THAN PERSONAL SERVICES 


2—ContTRACTUAL SERVICES 
Court and witness fees and employ ment of abstractors 
Medical services ’ 
Appraisal services 
Employment of special counsel . 
Telephone services ; 
-Photographic services . 
Travel expenses 
Court and other repor ters . 
Printing of briefs and other documents 
Other services , , 


3—SUPPLIES AND MATERIALS 
Stationery and office supplies 
Postage . : 
Other supplies 

4—CURRENT CHARGES AND OBLIGATIONS 
Dues and memberships 
Rentals and insurance . 


5—EQUIPMENT . 
Library books 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-01-51—LAW DEPARTMENT 


E— PROGRAMS 


Personal Services Contractual 
Description No. Amount Services 

Administrative 1 $13,448 00 $362 00 

General services. 14 53,673 00 5,182 00 

Legal services to departments and council . ff 41,570 00 28,150 00 

Settlements of claims made against the 

city and defending civil actions . : 30 135,027 00 10,184 00 

Tax abatements and tax title services LG 78,878 00 33,672 00 
Workmen’s compensation . .  . . 1 5,186 00 — 

ToraLs . : : ; : 70 $327,782 00 $77,550 00 


Supplies Current 
Materials Charges 
$77 00 co 
1,714 00 $608 00 
631 00 454 00 
983 00 154 00 
2,165 00 154 00 
$5,570 00 $1,970. 00 


$25,000 00 
12,000 00 
10,000 00 
10,000 00 
5,800 00 
4,900 00 
3,500 00 
3,400 00 
2,200 00 

750 00 


$4,500 00 
1,000 00 
70 00 


$1,800 00 
170 00 


~ $800 00 


Equipment 


$200 00 
400 00 


200 00 


$500: 00 


Amount 
$5,186 00 


$330,334 00 
3,552 00 


$326,782 00 


$1,000 00 


Bei, 782 00 


$77,550 O00 


5,570 00 


1,970 00 


$00. 00 


$85,890 00 
327,782 00 


$413,672 00 


Total 
$13,887 00 
61,377 00 
(i 20p800 


146,648 00 
115,369 00 
5,186 00 
$413,672 00 
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CITY CLERK DEPARTMENT 


; 
The City Clerk has the care and custody of all records, documents, maps, plans, and papers of the city for which. 
no other department is responsible. He attends all meetings of the City Council and maintains records of such meetings. 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 


1—Personal Services . f { $80,178 61 $79,893 85 $75,009 36 
2—Contractual Services. , ; 3,914 93 6,810 00 4,078 O00 
3—Supplies and Materials : arm: 5,593 11 5,850 00 5,993 00 
4—Current Charges and Obligations ; 170 00 180 00 192 00 
5—Equipment . ; . 175 12 180 00 365 O00 

Toraus ae: ie $90,031 77 $92,913 85 $85,637 36 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
General administrative direction and control of departmental activities. 
No. Title Grade Amount No. Title Grade 
a eCity Clerk ee Whe 2A ET ee $9,000 00 Assistant City Clerk eer ee 


1 
2 ToraL—ADMINISTRATIVE 


GENERAL SERVICES 


Responsible for the receiving, filing, or recording annually of approximately 26,000 documents, including persona 
property mortgages, business name certificates, married women’s business certificates, assignments of wages, and other 
related documents or papers required by statute to be filed or recorded. This involves the receipt of the proper recording 
or filing fees, card indexing the documents, preparation of the documents for recording by the photographie and micro- 
photographing process, and the subsequent preparation of the record books and indices for binding. Sunday bowling licenses 
commercial and family use shellfish permits, newsboys and bootblack licenses, and various other licenses are issued. 


1 Head Administrative Clerk  . : . 26 $5,876 00 6 Senior Clerk-Typist . ‘ ; , By ale $20,566 00 
2 Head Clerk , ee Si er 0G 8,684 00 1 Senior Clerk 3 SE” an Eee ae ete LOO 3,112 00 
1 Principal Clerk- Stenogr apher , Soa ars 4,160 00 — = 
lL Photostat Operator 2. 4) oy eg AT 4,160 00 13 ToTraL—GENERAL SERVICES oe ; $50,265 00 
1 Principal Clerk-Typist . : : 5 aly 3,707 00 al ae 


LEGISLATIVE DIVISION 


Prepares the official records of the city, containing all messages of the Mayor and orders, resolutions, and votes | 
passed or adopted by the City Council. A card index and transcription of such records are maintained for reference, and 
copies of all the orders, resolutions, and votes are prepared. Claims for damages due to defects in the streets and damage 
to property incurred by employees or instrumentalities of the city are processed, subcontractors’ liens are recorded, and | 
venires of jurors drawn by the City Council prepared. | 


1 Principal Clerk and Secretary eee er hy $4,418 00 Principal Clerk and Stenographer .  . 17 $3,978 00 — | 


1 
2 ToraL—LEGISLATIVE DIVISION . : ; $8,396 00 | 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (17 Emp.oyess) 2 $74,677 00 


-2—ConrTrRACTUAL SERVICES 
Legal advertising of elections, ordinances, and public hearings 
Binding of records 
Repairs and servicing of equipment and other services . 
UPPLIES AND MATERIALS 
_ Chemicals and paper for use in photocopy machine 
: Microfilm 
Postage, forms, letterheads, ‘and ‘stationery 
Other supplies ’ awn. 


CuRRENT CHARGES AND OBLIGATIONS . 
Premium on bonds and dues 


EQuIPMENT . 
Library books 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-01-61—CITY CLERK DEPARTMENT 


E— PROGRAMS 


Personal Services Contractual Supplies 


Description No. Amount Services Materials 
\dministrative : 2 $16,016 00 $2,800 00 — 

reparation and maintenance of official 

____ records of Boston and City Council . 2 8,396 00 120 00 $350 00 
tecording and filing of certain HEED docu- 

ments 11 40,000 00 1,000 00 4,793 00 

a 2 10,265 00 80 00 750 00 

Oo aa Lg $74,677 00 $4,000 00 $5,893 00 


— ——— ——— + - — —-———_—_——_ 


CITY DOCUMENTS 


| y City Council or Mayor, is provided for by this appropriation. 
A—BUDGET SUMMARY 


1953 1954 Budget 
Group Actual As Modified 


1-01-62—City Documents . . . $33,368 93 $28,000 00 


D-= OTHERSPHAM PER eA 


$2,500 00 
1,000 00 
500 00 


$3,158 00 
1,335 00 
1,225 00 

175 00 


* $192 00 


" $180 00 


Current 


Charges Equipment 


$152 00 $180 00 


20 00 a 
20 00 a4 


$192 00 $180 00 


ee 


1955 Budget 


Recommended 
by Mayor 


Requested by 
Department 


$28,000 00 
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$4,000 00 


5,893 00 


192 00 


180 00 


$10,265 00 
74,677 00 
$84,942 00 


_ Total 
$19,148 00 


8,866 00 


45,813 00 
11,115 00 


$84,942 00 


‘The cost of printing and binding the annual reports of city departments, and other publications ordered printed 


$28,000 00 


The planning activities of the city are carried on by the City Planning Board and the Board of Zoning Adjustment. 


PLANNING 


For administrative purposes the appropriations are summarized as follows: 


Group 
City Planning Board . 


Board of Zoning Adjustment 


Rezoning Study . 


TOTALS 


1955 Budget 


1953 1954 Budget Requested by 
Actual As Modified Department 
$73,476 83 $72,253 63 $98,812 00 

1,945 52 2,085 00 2,685 00 
32,856 80 50,000 00 jo 


$108,279 15 $124,338 63 $101,497 00 


This summary may be restated by objects of expense as follows: 


Group 


1—Personal Services . 
2—Contractual Services 


3—Supplies and Materials 
4—Current Charges and Obligations 


5—Equipment 
Rezoning Study . 


TotaL 1-01-—70—PLANNING 


Details applicable to each of the two parts of the city’s planning activities are presented in the sections which follow. 


The City Planning Board has the responsibility of planning for the growth and improvement of the City of Boston. , 
To accomplish this function the Board develops data respecting the resources, possibilities, and needs of the city, and main- 


tains a master plan for land use and improvements. The Board advises city departments regarding the planning of capital 


A— BUDGET SUMMARY 


1955 Budget 


1953 1954 Budget Requested by 
Actual As Modified Department 

$69,820 88 $66,850 13 $93,069 00 

3,869 09 5,275 00 6,145 00 

896 47 1,050 00 1,325 00 

982 67 580 00 590 00 

253 24 583 50 368 00 

32,856 80 50,000 00 eae 
$108,279 15 $124,338 63 $101,497 00 


CITY PLANNING BOARD 


projects, and annually prepares a six-year program for capital improvements. 


Group 


i1—Personal Services . 
2—Contractual Services 


3—Supplies and Materials 
4—Current Charges and Obligations 


5—Equipment 


TOTALS 


Estimated departmental revenues for 1955 . 


A— BUDGET SUMMARY 


1955 Budget 


General direction and control of the department. 


No. Title 
1 Director of Planning 
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$7,107 95 Senior Planner 


1 
2 ToTrat—ADMINISTRATIVE 


; 
| 


| 


Recommend : 
by Mayor 
$82,820 00. 
1,995 00 


$84,815 A 


Recommende i 
by Mayor 
$78,060 00 

4,910 00 
1,080 00° 
590 00 
175 00 


$84,815 00 


q 


1953 1954 Budget Requested by Recommende i 
Actual As Modified Department by Mayor — 
$68,760 88 $65,790 13 $92,009 00 $77,000 00. 
3,176 65 4,500 00 4,945 00 4,225 06 | 
703 39 800 00 900 00 830 € 

582 67 580 00 990 00 590 Of 
253 24 583 50 368 00 175 O6 0 

$73,476 83 $72,253 63 $98,812 00 $82,820 O0 

B— DEPARTMENTAL REVENUES 
Non 
~— PERSONAL SERVICES 
ADMINISTRATIVE 

Grade Amount No. Title Grade Amount — 


25 $4,706 00 — 
$11,813 95 


GENERAL SERVICES SECTION 
Provides general financial and clerical services. 


No. Title Grade Amount No. Title Grade Amount 
1 Head Clerk ae... «1G $4,342 00 Pisani Cirk and lypist . .. .«. . le $3,406 00 
1 Principal Clerk and Stenographer . rit ls 4,160 00 = as 

” Senior Clerk and Stenographer ; so 9 18: 3,025 00 4 ToraL—GENERAL SERVICES SECTION 


$14,933 00 


GENERAL PLANNING SECTION 


Develops the master plan, prepares the six-year capital improvements program, prepares reports on capital 
improvements referred to the department, initiates necessary legislation, prepares city maps, and participates in exhibit 
work and meetings with civic groups. 


1 Principal Planner. ; : ‘ : 29 $5,622 05 2 Planning Assistant. : ; ele $6,812 00 
2 Senior Planner . , i ete 5) 9,412 00 1 Senior Engineering Aid. : ‘ . 15 3,146 00 
1 Junior Planner . : : : ; 5 Pat 4,276 20 — SSS SS 
1 Planning Illustrator . eee ; ie Al 4,524 00 g ToraL—GENERAL PLANNING SECTION $37,982 35 
; 1 Senior Civil Engineering Draftsman . 20 4,190 10 — a ss 


AREA STUDIES SECTION 


Prepares proposed plan for the central area of the city, including land use, density proposals for residence, 
commerce, and industry, plans for civic center, off-street parking, etc; works with the Rezoning Study to determine 
rezoning districts in the central area; and prepares similar plans for outlying neighborhood areas. 


| metmpecipal Planner - =. «ws: $5,712 09 I’ Planning Assistant... Vw aw WahTT $3,492 50 
Bepeemorcianners hs. ne 25 4,841 10 — —_——. 
1 Planning Designer. : : ; . 25 4,706 00 6 ToraL—AREA STUDIES SECTION $27,009 39 
2 Junior Planner . : : : : 4 PAL 8,257 70 —_ ee 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (21 Emproress) $91,738 69 
DEDUCT: ANTICIPATED SALARY SAVINGS 14,738 69 
NET PERSONAL SERVICES — PERMANENT EMPLOYEES $77,000 00 
D— OTHER THAN PERSONAL SERVICES 
2—CoNTRACTUAL SERVICES RTRs ei? 6 tell So *) gk Ras ei op eeenh Ogee HA paslipee $4,225 00 
Consultation service 5 $1,000 00 
Printing reports and program 1,800 00 
Travel expense. : : ; 500 00 
Blueprinting and other reproduction 300 00 
g Other services Se 625 00 
‘8—Supruizs AND MaTERIALS Po Swe 830 00 
Postage . : $200 00 
Stationery. ; “ ; 500 00 
Other supplies and materials 130 00 
4—CURRENT CHARGES AND OBLIGATIONS . as, Norn 590 00 
Dues and subscriptions : $590 00 
BHQUIPMENT. . . .. . thse aA tig 175 00 
Directories and books . $140 00 
Drafting equipment 35 00 
TOTAL OTHER THAN PERSONAL SERVICES $5,820 00 
TOTAL PERSONAL SERVICES AS ABOVE 77,000 00 
TOTAL 1-01-71—CITY PLANNING BOARD $82,820 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current : 
Description No. Amount Services Materials Charges Equipment Total 
Administrative Sy ae hy 2 $9,400 00 $645 00 $56 50 $435 00 $20 00 $10,556 50 
General services . . . . ... 4 14,933 00 465 00 443 50 30 00 60 00 15,931 50 
Development of master plan and plan for 
p Peniral area of city ; : ; ‘ : : 11S" 45,855 00 2,055 00 287 50 125 00 80 00 48,402 50 
reparation of capital improvement 
Beran j 4 are 2 ye, 2 6,812 00 1,060 00 42 50 — 15 00 7,929 50 
ToraLs 21 $77,000 00 $4,225 00 $830 00 $590 00 $175 00 $82,820 00 


52 
BOARD OF ZONING ADJUSTMENT, CITY PLANNING BOARD 


The Board of Zoning Adjustment is authorized to establish and change zone boundaries and to review decisions of 


the Board of Appeals granting height variances. 
A—BUDGET SUMMARY 


1953 1954 Budget Requested by 

Group Actual As Modified Department 
1—Personal Services . , ; ’ ; $1,060 00 $1,060 00 $1,060 00 
2—Contractual Services . . . . . =. 692 44 775 00 1,200 00 
3—Supplies and Materials aap Ba Pagina lee Ts 193 08 250 00 425 00 
TOorTALs MR ekt, oir kt, Rh Biel $1,945 52 $2,085 00 $2,685 00 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 


C— PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade 

1 Director of Planning 5,” ee ape 33 $600 00 Me Tora, PERSONAL SERVICES—PERMANENT 
1 Head Clerk fe sh l8 360 00. EMPLOYEES : } : } 
1 Principal Clerk and Stenographer RA NSS 100 00 _— 


D— OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES . 


Reporting public hearings 2 CO ie ee way 1 ieenthele.. la 4 ba etna 
Advertising . . . ; : vo wea eet, ee ae aghags 150 00 
Other services ee ee et I ge IEE OL BAUS CS Se 135 00 


3—SuUPPLIEs AND MATERIALS E : 4 j , J : : : . , } : : . ; ; A ’ 
Office supplies and materials . ; ‘ : : : : d : : : . , 2 : $250 00 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE eee eye Pee ve, 
TOTAL 1-01-72—BOARD OF ZONING ADJUSTMENT, CITY PLANNING BOARD 


E— PROGRAMS 


Personal Services Contractual Supplies 
Description No. Amount Services Materials 

Determination of petitions for we beso seas 
of zone boundaries . wrasse) s : $1,060 00 $685 00 $250 00 


* Personal services not included in quota, as members are included in other budget quotas 


1955 Budget 


Recommended — 
by Mayor 


None 


$685 | 


Total 
$1,995 


REAL PROPERTY DEPARTMENT 
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The Real Property Department has general responsibility for the care and disposal of property acquired for taxes 
and surplus real estate belonging to the City of Boston, and for the operation and maintenance of municipal and court 
buildings not assigned to a specific department. The department i is composed of three major divisions as follows: 


1955 Budget 


1953 
Actual 
$81,585 41 
1,023,682 52 

30,316 99 


Group 


Property Division 
Buildings Division (City Buildings) 
- Markets Division ; 


TOTALS $1,135,584 92 


1954 Budget 
As Modified 
$86,697 27 
1,034,932 73 
30,403 00 


$1,152,033 00 


Requested by 
Department 
$126,281 30 
1,068,262 00 

31,756 17 


$1,226,299 47 


Recommended 
by Mayor 
$92,212 00 
988,041 00 

31,583 00 


$1,111,836 00 


The above tabulation does not include the appropriation of $190,281.00 for the operation of the county buildings 


contained in the County Section, which will be administered by the Buildings Division. 


The amounts tabulated above for the divisions specified are summarized by object of expense as follows: 


A— BUDGET SUMMARY 


1953 

Group Actual 
-1—Personal Services . $753,403 46 
_2—Contractual Services 259,274 83 
3—Supplies and Materials 46,782 47 
4—Current Charges and Obligations 75,385 47 


5—Equipment . : | 738 69 
6—Structures and I mprovements — 


$1,135,584 92 


Tora 1-01-80—-REAL PRopeRTY DEPT. 


Explanatory detail for each of these divisions is given in the sections which follow. 


1954 Budget 
As Modified 
$754,783 50 

267,077 50 

49,825 00 
79,627 00 
720 00 


$1,152,033 00 


1955 Budget 


Requested by 
Department 
$778,954 47 
282,283 00 
55,085 00 
85,882 00 
4,095 00 
20,000 00 


$1,226,299 47 


Recommended 

by Mayor 
$740,706 00 
238,903 00 
48,435 00 
82,992 00 
800 00 


$1,111,836 00 - 


PROPERTY DIVISION, REAL PROPERTY DEPARTMENT 


The Property Division has the responsibility for the care and disposal of all real estate belonging to the city which 
isnot held by other departments for specific municipal purposes. It also has the duty of providing off-street parking where 
necessary and advisable. It administers leases on a long-term basis for three downtown sites on which parking garages 
have been erected, and leases two parking lots on an annual basis. Two suburban parking lots are operated, in which 
meters have been installed for the collection of fees. 


A—BUDGET SUMMARY 
1955 Budget | 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services . ; $47,858 52 $55,560 27 $67,009 30 $59,000 
2—Contractual Services . ,; 29,206 22 27,100 00 31,350 00 28,500 ; 
3—Supplies and Materials On Cn Pe ageh eh, hie! 778 22 675 00 1,110 00 650 00 
4—Current Charges and Obligations .  .. 3,677 45 3,267 00 4,092 00 3,987 00 
5—Equipment : JAN : 65 00 95 00 2,720 00 75 00 
7—Structures and Improvements . : : bene — 20,000 00 — 4 
TOTALS é : ; $81,585 41 $86,697 27 $126,281 30 $92,212 00 


B — DEPARTMENTAL REVENUES . 
Estimated/departmental revenues for,1955 }3  < Gis “Gaaaee »)) ew | ee $450,000 00 
___ | ae 


: 

C — PERSONAL SERVICES | 
ADMINISTRATIVE | 
j 


General supervision and direction of the division. 
No. Title Grade Amount No. Title Grade Amount 
1 Commissioner of Real Property. an : : : : : : : ; ‘ : : $$ $9,500 00 


GENERAL SERVICES SECTION 
Provides general financial and clerical services. 


1 Executive Secretary . | Be y's $4,888 00 2 Clerk-Typist 4 wee 5 owes $4,894 00 

1 Principal Account Clerk . 5 tbe 4,160 00 — ; ee 

1 Principal Clerk-Stenographer . : wT 3,978 00 a ToraL—GENERAL SERVICES SECTION ; $24,082 00 — 
1 Senior Clerk-Typist . é Lo 3,276 00 — — 
1 Senior Account Clerk has yuh 2,886 00 


REAL ESTATE SECTION 


Responsible for the care and disposal of city-owned real estate acquired by foreclosure of title or transferred to the 
department by order of the City Council, when such property is not needed by other city departments for specific municipal 
purposes. ; 
At the time of preparing the budget, the number of parcels of property held totaled 3,178, of which 3,139 represented 
vacant lots. During the preceding twelve months 285 parcels were sold, at a total sale value of $128,700.00. 

1 Real Estate Custodian. . ) et $3,666 00 1 Constable. ; , ; . : : $2,853 00 | 
2 Assistant Real Estate Custodian . el. 6,355 00 — —— 
4 Totar—Rpawt EstaTre SECTION ; . $12,874 00 


MISCELLANEOUS SERVICES 


Conducts surveys to determine the need for off-street parking facilities and prepares plans for such developments; 
sells all classes of property by auction. 


1 Auctioneer . ‘ee: ; 7 a0 $6,864 00 1 Senior Civil Engineer a c= So Be $5,979 00 
2 ToTaL—MISCELLANEOUS SERVICES . ; $12,843 00 | 

TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (14 Emproyess) . 5 $59,299 00 

DEDUCT: ANTICIPATED SALARY SAVINGS ; ; ; : : : 299 00 


NET PERSONAL SERVICES — PERMANENT EMPLOYEES . ....... $59,000 00 


2—-CoNTRACTUAL SERVICES 


Repairs and maintenance of buildings and structures 
Advertising of propeeed auction sales ; : 


Electricity. 
Other services 


3—Svrriies AND MATERIALS 


Postage and office supplies a and materials | 


fe CBSENT CHARGES AND OBLIGATIONS . 


Insurance premiums on tax-title properties and fidelity. bonds, subscriptions and licenses 


5—Equipuent ; 
Library books 


Description 


Administrative 

General services 

Maintenance and care of tax-acquired 
property 

Disposition of foreclosed real estate and 
surplus municipal properties 


TOTALs 


Personal Services Contractual 
No. Amount Services 
1 $9,463 00 — 
7 24,082 00 $100 00 
4. 12,874 00 24,650 00 
2 12,581 00 3,750 00 
14 $59,000 00 $28,500 00 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-01-85 — PROPERTY DIVISION, REAL PROPERTY DEPARTMENT . 


E— PROGRAMS 


Supplies 


Materials 


$300 00 
315 00 


39 00 


$650 00 


D— OTHER THAN PERSONAL SERVICES 


Demolition of unsafe buildings, removal of unsafe tr ees, cleaning of city-owned land 


Current 
Charges 


$102 00 
80 00 


3,805 00 


$3,987 00 


$21,850 00 
3,000 00 
2,000 00 

400 00 
1,250 00 


" $650 00 


$3,987 00 


$75 00 


Equipment 


55 


$28,500 00 


650 00 
3,987 00 


75 00 
$33,212 00 
59,000 00 
$92,212 00 


Total 


$9,865 00 
24,652 00 


41,364 00 
16,331 00 
$92,212 00 


BUILDINGS DIVISION, REAL PROPERTY DEPARTMENT 


The Buildings Division is responsible for the care and management of city buildings not held by specific depar 
ments. Thirty-one major buildings are operated, including the City Hall and City Hall Annex. 
These buildings are located in many parts of the city and are used by the courts and municipal departments, federa 
draft boards, civilian defense boards, and others. The buildings are frequently opened to the public after hours for civie 
and other meetings. The total area of office and court space in these buildings is 714,905 square feet. 
In addition to the city-owned buildings, the department is responsible for the leasing of office space for two depai a 
ments occupying quarters outside of City Hall, as well as the care and maintenance of ten buildings leased to veteran organi. 
zations. 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommende 

Group Actual As Modified Department by Mayor — 
1—-Personal Services. . -. . «e+: $677,640 55 = $671,287 73 $683,137 00 $652,766 Of 
29—Contractual Services . 9. - «© « >; 228,770 57 238,750 00 249,505 00 209,100 Of 
3—Supplies and Materials Oe eee 44,894 69 47,915 00 52,460 00 46,450 00 | 
4—Current Charges and Obligations .  .~ . 71,703 02 76,355 00 81,785 00 79,000 O€ 
PecMenipitieihs ~ iia aa at bk ee es 673 69 625 00 1,375 00 725 00 
TOTALS Wh Ee ee $1,023,682 52 $1,034,932 73 $1,068,262 00 $988,041 0 


B— DEPARTMENTAL REVENUES . 
Estimated departmental revenues for 1955. : . ; $33,000 ) 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
(General supervision and direction of the division. 
No. Title Grade Amount No. Title Grade Amount 
1 Assistant Commissioner of Real Property . . ; ; ; ; ; : ‘ : $8,500 00 


GENERAL SERVICES DIVISION 
Provides general financial and clerical services. 


1 | Boad Glerks Gog >> se eh eae $5,133 00 1 Clerk-Typist °° ee $2,873 00 
1 Principal Clerk }. . 5 5 % dd 4,160 00 — i 
| Principal Account Clerk .  .  . 17 3,978 00 4 Torar—GENERAL Services Drviston $16,144 00 


INSPECTION SECTION 


Responsible for the periodic inspection of the interior and exterior of all buildings and structures under the contr 
of the Buildings Division. This includes the heating, electric, sanitary, and water systems, as well as the structures the 
selves. Estimates of the cost of repairs for such buildings and systems are prepared, and the repair work done under ¢ ) 
tract is inspected and supervised. 

During the past twelve months 500 inspection reports were filed. Repair contracts totaling $125,000.00 we 
supervised. 7 

1 Chief Inspector, Electrical ee eee $4,706 Jorking F f ; ; . ) 
2 Building Gonwi tots and Repair In- eae “a re es i oi a 
spector Pe hee Re) Sia Shek 7,374 00 + ToraL—INSPECTION SECTION... $16,058 0 


MAINTENANCE SECTION 


___ Responsible for the care and operation of the heating plant in City Hall and City Hall Annex. It also takes care: 
minor repairs and maintenance of the buildings, fixtures, and elevators. 
The office space in the buildings heated totals 678,904 square feet. 


1 Plant Superintendent pee ee Lae $5,629 00 2 Working Foreman C: 

1 Chief Power Plant Engineer . : ae 4,524 00 1 lasekieorels cha sigue : ep 

4 sary epee pny woe cs Anam cae! : ; Ls 4,342 00 — ¥ : 
hird-Class Stationary Engineer .  . 16 7,592 00 13 ToraL—MAINTENANCE SE N ‘ 

4 Fireman, Steam, 3) a * 0 14,534 00 = ciertrminges + OL 

LS Plombee 2 C5 ae, nea Be ee, 3,146 00 


“I 


Or 


TELEPHONE SECTION 


The Telephone Exchange services the various departments in City Hall and City Hall Annex and acts as the clear- 
ing house for telephone calls to and from these buildings. The switchboard is an 8-position board with approximately 400 
stations and 50 trunk lines. The number of calls annually is approximately as follows: incoming, 1,220,000; outgoing, 
1,372,500; and long distance calls, 4,575. 


No. Title Grade Amount No. Title Grade Amount 
1 Chief Telephone Operator 4 : IG, $4,160 00 11 Telephone Operator . : : ; eels $36,513 00 
12 ToraAL—TIELEPHONE SECTION . : : $40,673 00 


| ELEVATOR SECTION 
This section is responsible for the operation of eight elevators — six in City Hall Annex and two in City Hall. 
1 Chief Elevator Operator . , ; wie $3,796 00 8 Elevator Operator. , erty $25,068 00 


9 ToraLr—RHLEVATOR SECTION : : : $28,864 00 


| CUSTODIAL SECTION 

Responsible for the daily cleaning of over 678,000 square feet of floor space occupied by 36 city departments, agencies, 
courts, etc., in.the 31 public buildings under the jurisdiction of this division. Windows are cleaned, certain low pressure 
heating plants are operated, and minor building repairs made. The section gives watchman services and provides for 
snow removal from sidewalks, cutting grass, trimming shrubs, etc., on areas surrounding public buildings. 


1 Superintendent of Custodians . . 19 $4,349 00 3 Senior Custodial Worker . . . Ii $9,828 00 

2 - Building Maintenance Supervisor we Ls 8,502 00 2 Watchman and Elevator Operator . 11 6,292 00 

18 Senior Building Custodian . a 30 66,973 00 I Matron . 2 : 8 2,886 00 
3 Third-Class Stationary Engineer eG 11,440 00 65 Custodial Workers. Savin “7. -8 177,137 00 

22 Fireman, Steam . ans 79,275 00 el 
1 Pemereeoen ns a GG Ck 18 3,536 00 159 Torar—CustopiaAL SECTION . . . $504,691 00 

41 Junior Building Custodian . .  . 12 134,473 00 ms BE A 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (202 Empioyers) .. $666,137 00 

DEDUCT: ANTICIPATED SALARY SAVINGS ree bee. eel bee Re Rae AC 27,371 00 

NET PERSONAL SERVICES —PERMANENT EMPLOYERS... . . . . $638,766 00 


| PERSONAL SERVICES, TEMPORARY EMPLOYEES 
: Temporary employees required as follows: 


2 Matrons for wading pool during summer months aA ; : : ; : ; : $1,032 00 
Firemen and custodial workers for vacation relief, 12 men for one month each. : 3,968 00 


Torat—TrEmporary EMPLOYEES ; oe $5,000 00 


PERSONAL SERVICES, OVERTIME 


Overtime after regular hours, for Sunday operation of heating plant, for emergency repairs, and 
for occasional relief of employees out sick —. ; ; , : $9,000 00 


Ter WEP ICG OMA Lc SHRVICHS .& . p00 ewe ON Meee ee. a) eh yr $652,766 00 


D— OTHER THAN PERSONAL SERVICES 


2—CONTRACTUAL SERVICES . : $209,100 00 


Telephone services — City Hall and Annex and other buildings . : . $50,000 00 
Electricity and gas Be eel on ity Aan. leh 4 ee ye ee a nara’ pit 50,000 00 
Routine and emergency maintenance and repair Of 31 buildings : ; é ; : . 100,000 00 

Carpentry . ; ; ; , ; . $10,020 00 

Electrical. : ; , ; <n oP 15,000 00 

Plumbing and steamfitting . : ik : : : 29,475 00 

Painting, roofing, and miscellaneous repairs : : : é 45,505 00 
Repairs and servicing of building and office equipment 3,000 00 
Window cleaning and towel service iy gE) Oo 3,600 00 
Elevator inspection, fire doors, and extermination services 2,500 00 


Buildings Division, Real Property Department — Continued 


3—SUPPLIES AND MATERIALS 
Soft and anthracite coal 
Fuel oil 


Cleaning and custodial supplies 


Lumber, hardware, electrical, and other materials . 


Office and other supplies 
Miscellaneous supplies 


4—CuRRENT CHARGES AND OBLIGATIONS . 
Rental of space in office buildings for city departments 


Rental of auto truck for carting supplies and removing debris 


Other current charges . 


Payments for support of militia companies: 
Payment for First Corps Cadets 


Rental of armory 
Fuel oil 


Rifle practice and target f fire—Wakefield 


Plectrice light 


5—EQUIPMENT . 


Engineering equipment, flags and miscellaneous equipment 


TOTAL OTHER THAN PERSONAL SERVICES 


TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 1-01-84—BUILDINGS DIVISION, 


Description 


Administr ative 
General services : 
all 


and ‘Annex 

Maintenance and repair of City Hall and 
Annex : 

Maintenance and repair of other ‘city- 
owned buildings : : 

Support of militia 


TOTALS 


E— PROGRAMS 


Personal Services 
No. Amount 


1 $8,500 00 
+ 16,144 00 


12 40,673 00 
51 230,000 00 
134 357,449 00 


202 $652,766 00 


Contractual 
Services 


$750 00 
50,000 00 
60,000 00 
98,350 00 


$209,100 00 


Supplies 
Materials 


$800 00 


7,650 00 
38,000 00 


$46,450 00 


$23,540 00 

14,460 00 

4.500 00 

3.100 00 

800 00 

50 00 

$46,320 00 

1,800 00 

880 00 
$12,000 00 
4,800 00 
3,000 00 
6,000 00 
4.200 00 

30,000 00 

$725 00 


REAL PROPERTY DEPARTMENT 


Current 
Charges Equipment 
$75 00 ‘$175 00 
350 00 300 00 
48,575 00 250 00 
30,000 00 a 
$79,000 00 $725 00 


725 00 | 


$335,275 00 | 
: | 


652,766 { D | 
$988,041 00 | 


298,300 ( 


542,624 00 
30,000 00 7 


$988,041 OC 


of the Faneuil Hall Market for the sale of perishable merchandise. 


of the installation of pipes and appliances in the market buildings. 


A— BUDGET SUMMARY 


_ Estimated departmental revenues for 1955 


C — PERSONAL SERVICES 


MARKET DIVISION, REAL PROPERTY DEPARTMENT 


The Market Division of the Real Property Department is responsible for the leasing of the city public market areas 
This market area includes the lower floor of the build- 
ings called New Faneuil Hall and Quincy Market, and the sidewalks and cellars of these buildings. 
responsible for the collection of rents, for the preservation of order, the destruction of food unfit for sale, and the approval 
The market facility operates 24 hours a day. 

There are 51,000 square feet of rentable space in the market area, which is leased to 66 tenants. 


The division is also 


1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . $27,904 69 $27,935 50 $28,808 17 $28,940 00 
2—Contractual Services 1,297 74 1,227 50 1,428 00 1,303 00 
3—Supplies and Materials hme 1,109 56 1,235 00 1,515 00 1,335 00 
-4—Current Charges and Obligations 5 00 5 00 5 00 5 00 
TOTALS $30,316 99 $30,403 00 $31,756 17 $31,583 00 


B— DEPARTMENTAL REVENUES 


$116,000 00 


No. Title Grade Amount No. Title Grade Amount 
1 Superintendent of Markets. . 28 $6,370 00 3 Watchman . 11 $9,048 00 
1 Deputy Superintendent of Marke ts E22 5,095 00 - ; —— 
1 Head Clerk : . 22 4,877 00 7 ToTaL PERSONAL SERVICES—PERMANENT 
1 Junior Building Custodian A . gale. 3,146 00 EMPLOYEES ; $28,536 00 

PERSONAL SERVICES, TEMPORARY EMPLOYEES 
One temporary employee for vacation relief for eight weeks at $50.50 $404 00 
TOTAL PERSONAL SERVICES $28,940 00 


-2—Conrracruan SERVICES 
Telephone, electricity, and gas 
Other services 


3—SupPPLIES AND MATERIALS 
Fuel oil 
Miscellaneous supplies _ 


4—CURRENT CHARGES AND OBLIGATIONS 


Subscriptions 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-01-86—MARKET DIVISION, REAL PROPERTY 
E— PROGRAMS 
Personal Services Contractual 
Description No. Amount Services 
Operation of market facility : : ; weezy $28,940 00 $1,303 00 


D— OTHER THAN PERSONAL SERVICES 


$1,335 00 


$1,308 00 


$1,200 00 
103 00 
, : : 1,335 00 
$900 00 
435 00 
hgrark 5 00 
$5 00 
$2,643 00 
28,940 00 
DEPARTMENT $31,583 00 
Supplies Current 
Materials Charges Total 
$5 00 $31,583 00 


60 
BOSTON RETIREMENT BOARD 


The Boston Retirement Board is responsible for the processing of all retirements under the Boston and the § at 
Boston Retirement Systems and maintains the administrative and financial accounts relative to both systems. Under th 
first system, 4 per cent is deducted from members’ compensation and this amount is matched by the city, thus creatir za 
reserve for the payment of retirement allowances as they arise. Under the second system, the employee contributes 5 pe 
cent, but no contribution is made by the city until the time that actual retirement arrives. 

’ At the present time the Boston System has 2,736 members as against 17,764 in the other system. The expenses 4 
the Board are allocated 20 per cent to the Boston System and 80 per cent to the State-Boston System. Under existin, 
law, the allocation for the latter system is paid over to the Collector-Treasurer at the beginning of each year, and th 
expenses, as they arise, are charged against this allowance. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommende 

Group Actual As Modified Department by Mayor 
1—Personal Services . ; : $87,267 94 — $86,994 36 $90,472 00 | $87,217 0 
2—Contractual Services. ' , 15,592 02 14,200 00 16,995 00 16,695 € 
3—Supplies and Materials 2,883 44 4,050 00 3,900 00 3,900 0 
4—Current Charges and Obligations __. 1,003 25 150 00 210 00 210 0 
Paeicuipimeritvies whe de fc) se yt die ey ye 142 56a 352 50 90 00 90 0 


ToraLs be 2°00 Wo hace oe $106,889 21 $105,746 86 $111,667 00 $108,112 00. 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955. : ; : : ; ' : : ; : : : , None 


C — PERSONAL SERVICES 


ADMINISTRATIVE 


Administers the work of the department, subject to the approval of the Board; prepares the annual budget 
requisitions supplies and prepares annual report; supervises the financial operation of the two systems; interviews membel 
claiming disability and determines eligibility; prepares veterans’ retirement cases and prepares minutes of and takes hea ng 
of disability cases. 

No. Title Grade Amount No. Title Grade Amount 


| Executive Officer : ‘ E - o2 $7,460 00 1 Disability Pension Analyst —. : 22 $5,135 06 
| Assistant Executive Officer. : gO PG 6,123 00 — 


3 ToTaAL—ADMINISTRATIVE . , ; : $18,718 00° 


GENERAL SERVICES 


Maintains accounting records for the State-Boston System; prepares statement of cases for Board action; make 
refunds to resigned and deceased members; provides information on retirement laws to members ; enrolls new entrants an 
maintains an index of all members; and keeps account plate for each member for circular notices regarding legislation 
changes in the law, benefits, etc. 


1 Principal Account Clerk . : ; ape ley $4,160 00 


inci Principal Clerk-Typist —. ' : is $8,320 00 
1 Principal Clerk-Stenographer . 5 yg 4,160 00 F- 


2 
4 Torat—GENERAL SERVICES ; Vane $16,640 ( ) 


RETIREMENT AND MASTER CARD DIVISION 


Maintains accounting records for the Boston System; calculates all retirements under both systems; maintai 


master account cards for active members and retirement allowance payment cards for retired members ; prepares month 
pension rolls; and maintains statistical records. 


1 Head Pensioner Examiner . .  . 23 $5,382 00 1 Senior Account Clerk ic ula. © i $3,302 00 
1 Principal Pensioner Examiner : — 20 4,705 00 — ——— 
2 Senior Pension Examiner . } eee 7,955 00 é, ToTaL—RETIREMENT AND Master CARD 


Pension Examiner . . . . . 14 6,942 00 Divwions .°-. 2 thee $28,286 00 


MEMBERS ACCOUNT DIVISION 


61 


Maintains current accounts for each member of the systems; posts retirement deductions on a cumulative basis; 


and prepares statistical data and reports. 


1 Head Clerk ae 


$5,016 00 
' 6 Senior Accounting Machine Operator ee 


1 Clerk-Typist 
19,204 00 — 


8 


8 Torat—Memsrers Account Division 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (22 Emprioyeres) 


DEDUCT: ANTICIPATED SALARY SAVINGS 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES 


| ie D— OTHER THAN PERSONAL SERVICES 
(2—ConrractuaL SERVICES maken. <8 88 ved aie ek Ca ee 
Medical panel services 
| Actuarial services . : 
Servicing of office machines ; 
| Printing of laws, ballots, notices, ete. 
Other services ; ; . 


3—Supriies AND MATERIALS ; 
Office supplies‘ and materials 
Postage . ; 


_4—CuRRENT CHARGES AND OBLIGATIONS . 
, Rental of safety deposit box, etc. 


| 5—EQUIPMENT . 
Library books 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-01-91—BOSTON RETIREMENT BOARD 


E— PROGRAMS 


Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges 
Administering Boston Retirement System 4 $17,148 00 $11,550 00 $600 00 — 
Administerin or al Paaooent 
P System “A : : 18 70,069 00 5,145 00 3,300 00 $210 00 
os a 22 $87,217 00 $16,695 00 $3,900 00 $210 00 


$8,500 00 
6,800 00 
850 00 
500 00 
45 00 


$3,200 00 
700 00 


* $210 00 


$90 00 


Equipment 
$75 00 


15 00 
$90 00 


$2,238 00 


$26,458 00 


$90,102 00 
2,885 00 
$87,217 00 


$16,695 00 


3,900 00 


210 00 


90 00 


_ 


$20,895 00 
87,217 00 


$108,112 00 


Total 
$29,373 00 


78,739 00 


$108,112 00 


FINANCE COMMISSION 


The Finance Commission is authorized to investigate matters relating to appropriations, loans, expenditures, 
accounts, and methods of administration affecting the City of Boston or the County of Suffolk, or any department there 
that may appear to the commission to require inv estigation, and to report thereon to the Mayor, the City Council, the 


Governor, or the General Court. : 
A —BUDGET SUMMARY ; 
1955 Budget A) 


“Requested by 


1953 1954 Budget Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services . $43,774 52 $45,100 00 $47,350 00 $47,350 00 
2—Contractual Services 2,035 68 2,675 00 2,675 00 2,675 00 
3—Supplies and Materials 846. 83 800. 00 525 00 525 00. 
4—Current Charges and Obligations 6,076 34 11,025 00 9,150 00 9,150 00) 
5—Equipment 127 50 400 00 300 00 300 00) 
TOTALS $52,360 87 $60,000 00 $60,000 00 $60,000 00 
B — DEPARTMENTAL REVENUES 
[Estimated departmental revenues for 1955 None 
7 i 
C-— PERSONAL SERVICES ; 
No. Title Grade Amount No. Title Grade Amount ‘Gi 
1 Chairman $5,000 00 1 Clerk (Administrative Analyst) $5,500 00 
1 Secretary (Exec utive) 10,000 00 1 Clerk (Secretary) : 2,800 00 
I Investig: itor-Inspector (Engine er) . ; 6,700 00 1 Clerk-Stenographer (Principal) 3,800 00 
| Examiner-Investigator (Administrative Re- — SS 
searcher). j 6,500 00 8 TotraL PERSONAL SERVICES—PERMANENT 
| Principal Clerk (Administrative Analy st) 5,500 00 EMPLOYEES : : ; : 


$46,800 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Substitute for one employee during vacation $550 00 
. 


TOTAL PERSONAL SERVICES $47,350 00 — 


D— OTHER THAN PERSONAL SERVICES . 
: $2,675 00 


2—ConTRACTUAL SERVICES : : ; ‘ . ; ; ; ‘ : : ; : A : ‘ : ; ; 
Printing, binding, and ruling : : j ; é : ; ; i : y ; ; : F $1,600 00 
Telephone serving’. axyfie >) Alas a si ree" 4) SRR. > ET. oe - 475 00 
lectricity 200 00 
Carfare and other travel expense 200 00 
Other services ; 5 : 200 00 
3—SUPPLIES AND MATERIALS R z 525 0 
Postage . : $100 00 
Stationery, office and other supplies 425 00 
4—CuRRENT CHARGES AND OBLIGATIONS . . 2 9,150 0 
Rental of office space $5,600 00 
Special investigations and surveys 3,350 00 
Rental of equipment, dues, and subser iptions 200 00 
5—EQUIPMENT . , ; ; ; ; ; : ; : ; : P ‘ 300 00 
Annotated laws and books . $300 00 
TOTAL OTHER THAN PERSONAL SERVICES $12,650 0 
TOTAL PERSONAL SERVICES AS ABOVE 47,350 0€ 
TOTAL 1-01-93—FINANCE COMMISSION $60,000 0 
E— PROGRAMS 
nen: Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Total 
Administrative —. : 4 $23,150 00 $2,475 00 $325 00 $5,903 00 $300 00 $32,153 Of 
Investigation and rese arch . ? ; 4 24,200 00 200 00 200 00 3,247 00 — 27,847 00 
Torats . , ‘ : ‘ 8 $47,350 00 $2,675 00 $525 00 $9,150 00 $300 00 $60,000 00° 


for its efficiency. 


ment of laws and ordinances. 
voters. 


shown by the census of 1950. 


An average of 94,000 arrests is effected annually. 


POLICE DEPARTMENT 


The Police Department is directed by a Police Commissioner who is appointed by the Governor. The Commissioner 
has power under the law to appoint, establish, and organize the department and to make all necessary rules and regulations 


A— BUDGET SUMMARY 
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The primary functions of the Police Department are the prevention of crime; the detection and apprehension of 
offenders if crime is committed; the protection of life and property; the preservation of public tranquillity; and the enforce- 
ri. . . . . . ° 
Kach year the department lists residents twenty years of age or more for registration of 


The area under the jurisdiction of the department totals 44.347 square miles, containing a population of 801,444, as 


1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . $12,777,293 63 $13,004,500 00 $13,136,996 00 $12,925,000 00 
2—Contractual Services 408,413 08 412,300 00 426,949 OO 421,000 00 
3—Supplies and Materials ; 438,993 83 405,550 00 394,310 00 390,200 00 
4—Current Charges and Obligations 121 73 9,225 00 9,100 00 9,000 00 
5—Equipment ‘ , ; 127,671 72 102,700 00 75,190 00 13,800 00 


| Tora.s . $13,759,693 99 $13,934,275 00 $14,042,545 00 $13,759,000 00 


| 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues from sale of licenses, permits, second hand articles, damage to police 


property, etc. $80,000 OO 


C— PERSONAL SERVICES 
ADMINISTRATIVE 


Formulates policy; directs entire police program; processes appointments, promotions, and separations in accordance 
with the law; maintains personnel files and assignment records; determines medical fitness of members of uniformed force; 
and keeps various official records of the Police Department. 


No. Title Grade Amount No. Title Grade Amount 
1 Commissioner $12,500 00 2 Clerk. . $8,632 00 
1 Medical Examiner 7,400 00 2 Clerk-Typist mat ee ee 7,080 00 
I 6,300 00 — aes St 
2 i aaatant Secretary . : ; 10,438 00 10 ToraL—ADMINISTRATIVE $58,418 00 
1 Stenographer : : : 6,068 00 ree ee et a eee 


ADMINISTRATIVE SERVICES 
Prepares payrolls and maintains payroll records; audits and records departmental expenditures; furnishes budget 
estimates; tabulates and compiles statistics on police operations; prepares and records all licenses granted by Police Com- 
missioner; processes applications forwarded by Licensing Board, city and state departments for police investigation, and is 
responsible for all money received and disbursed by the department. 


hief Clerk i $7,448 00 3 Clerk-Typist $10,545 00 
i epee : enna 5,360 00 2 Clerk-Stenographer ; : k 6,512 00 
10 Clerk : 40,837 00 — — = 
1° Statistician . 4,126 00 22 ToraL—ADMINISTRATIVE SERVICES . $89,869 00 
4 Stenographer 15,041 00 — ya ee 
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PROPERTY CLERK 
Responsible for the maintenance of police buildings and shops and for servicing department automobiles and motor- 
cycles; has charge of lost, stolen, and abandoned property and articles taken from persons arrested for any cause; and 
procures all supplies, uniforms, and equipment. oh 
Annual statistics of this office are as follows: 5,333 repair jobs of departmental automobiles, 314 repair jobs of 
motorcycles, 18 buildings maintained. 


No. Title Grade Amount No. Title Grade Amount 
1 Property Clerk arty OR, © en's. ble $6,068 00 42. Janitor ch a ole de) eh > Ae $143,430 00 
eran ee A Pome Wh a le sy 8,232 00 12 Laborer er in ae 40,980 00 
SB (Stenographers 2-0) Viigo ea yo rs. 10,395 00 2°. Janitress (ii sae) a ees 6,030 00 
1 Statistician . : ; 4,126 00 1 Repairman . ‘ ' i : 3,865 00 
1 Supervisor of Automotive Iquipment 7 Elevator Operator. : : 23,905 00 

(Lieutenant) . : : : : 6,685 00 5 Elevator Operator and Laborer. 4 17,075 00 
1 Assistant Supervisor of Automotive 2 Fireman (Marine) . ! , 8,157 00 
Equipment (Sergeant) . : 5,620 00 7 Fireman (Stationary) ; 27,510 00 
2 Working Foreman-Mechanic . 8,332 00 1 Fireman (Steam) : ; 1 ‘ ‘ 3,930 00 
2 Diesel and Gas Engine Operator. , 7,932 00 9 Hostler : : ‘ , , , 30,735 00 

16 Auto Mechanic . ’ ; 63,355 00 1 Cleaner 3 : : : : 3,015 00 
1 Chauffeur 3,615 00 — “aaa 
1 Chauffeur-Laborer — . ; ; ; 3,615 00 121 ToraL—Property CLERK . ad $441,373 00 
1 Assistant Superintendent of Buildings . 4,766 00 — << 


SIGNAL SERVICE UNIT 

Maintains the signal service system; supervises all telephone and teletype installations; makes minor teletype repairs; 

services electrical equipment; installs wiring throughout the department; and provides signs for marking taxicab stands. 

An underground and an overhead signal system is maintained, with 494 boxes in the underground and 77 boxes in 

the overhead system. An average of 1,800 signal box trouble calls are answered, 570 inspections made, and 90 boxes 
repaired annually. 


Ts ireebor a4 op 5 SR Syne eee ee $5,667 00 9 Linemanand Cable Splicer .  .. $38,385 00 

| Assistant Director eae a eke, Oe 5,067 00 1 PainterandGroundman. . .. . 3,966 00 

1 Working Foreman-Lineman and Cable 2 Chauffeur and Laborer. : ; : 6,830 00 

Spliosr rs ead tie Vac ae ee 4,466 00 ES ; ———— ae 

1 Mechanic and Repairman Et coh Lae 4,366 00 23 ToraL—SIGNAL SERVICE UNIT... $99,309 00 

7 Signalman . ; ; : ; , ; 30,562 00 = ——oae 
FORCE 


SUPERINTENDENT’S STAFF 
The Superintendent and his staff are responsible for the enforcement of all laws, ordinances, and regulations which 
the police have authority to execute. The staff of the office of the Superintendent of Police includes the Inspector of Divisions, 
the Inspector of Carriages, and Special Service, Vice and Gaming Units. ! 


Superintendent: 


1 Superintendent of Police. $10,575 00 3 Sergeant . ‘ ai! Pee } $14,610 00 
Administrative: 1 Patrolman (Medal) t j ; 4,025 00 
| Captain (Medal) . : 6,685 00 13 Patrolman : f : ; 52,240 00 
2 Captain 00 Wel a ap ie. ee © 13,320 00 2 Stenographer) -.1) iy wiveeesy babalt 7,631 00 
] Lieutenant (Medal) ; ; . , 5,620 00 — ae 
] Tinrtanint Pres Sich oy My are 5,385 00 vi ToraL—SuPERINTENDENT’S STAFF. $129,181 00 
2 Sergeant (Medal) . ; F ; e 9,090 00 "ae 
{ 
CRIME PREVENTION BUREAU 
Operates program for the prevention of delinquency among juveniles and for the rehabilitation of maladjusted children. 
1 Captain ea) ay $6,660 00 1 (Glerk- Typist. 2 eet eaee Seine = $3,465 00 
1 Lieutenant . : . ‘ : : / 5,360 00 a —————e 
12 Policowoman =. fs i> . 47,900 00 16 Torat—CrimeE PREVENTION BuRvAU $67,285 00 
1 SPatrolman 4%: een 10 Ark 3,900 00 -- —_—_— | 
HOUSE OF DETENTION 
Maintains a house of detention for women who are arrested in the city and who, unless otherwise released, are held 
in charge of the Chief Matron until the next session of the court before which they are to appear. 
Approximately 2,700 women are detained annually. | 
Lkthber Dia tran Cee) bate tis we ccs $3,615 00 3 Cleaner Wee et oe ee $9,045 00 
1 Assistant Chief Matron |. . | 3.415 00 Be . 


11 Assistant Matron .°. . . . 36,465 00 16 Torat—Hovse or DETENTION. .. $52,540 00 


nd 
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CITY PRISON 
Maintains a prison for males who are arrested in the city for offenses the prosecution of which is within the jurisdiction 
of the Central Municipal Court, and who, unless otherwise released, are held in charge of the Keeper until the next session 
of the court before which they are to appear. 
The average number of persons held annually is 13,600. 


No. Title Grade Amount No. Title Grade Amount 
1 Captain emt. | 4 ay $6,660 00 [US SCN AS i tae ee $73,265 00 
Bemeutenant . . . . «tC 11,240 00 aon eaiice TE 
Bemergeant ©. .. Soars 24,490 00 26 Torar—City Prison. . ... $115,655 00 


TRAFFIC DIVISION 
Responsible for the enforcement of statutes, ordinances, rules, and regulations pertaining to traffic in downtown 
Boston, the processing of parking violations for the entire department, and the development of a safety educational program 
for school children and the general public. 
It is estimated that 1,500,000 vehicles use the city’s streets daily. The officers of the Traffic Division issue about 
280,000 parking violation notices annually and officers of the other Police Divisions, 175,000 notices. 


1 Deputy Superintendent . ; P , . $7,448 00 107° (Patrolinazes. 444)... ys ¥. dhe : $784,690 00 
2 Captain Se 13,320 00 — eat MRT 
Merebetiama ee wt le 16,860 00 218 Torat—Trarric Division. . . . $892,003 00 
12 Sergeant . : , : é ; : 57,810 00 — —_—_—————- 
3 Patrolman (Medal) . ; ; : , : 11,875 00 


BUREAU OF CRIMINAL INVESTIGATION 
This Bureau is composed of several units, namely: Identification, Homicide, Ballistics, Chemical Laboratory, Lost, 
Found, and Stolen Property, and Missing Persons. 
During an average year 27,300 criminal complaints are investigated. 


1 Deputy Superintendent . . . .  . $7,448 00 5 Stenegrapher*’ 64) 4s . «,. aia WV. $20,128 00 
4 Captain een) ® : 2We : ; 26,640 00 2. Shorthand’ Reporter! 7 = 2k! ema ae 8,932 00 
4 Sergeant(Medal) .. ’ ' 4 Ue 19,020 00 3° Clerk: YAGE®, tn Fs eae Sa 11,696 00 
Meee lr 14,400 00 2. Clerk-Typisti> + SRR) a4) i TD 7,330 00 
Meeratroimean (yiedsl) .: . . . . . 3,925 00 --- —————_—__— 
15 Patrolman . A : 3 : ; ‘ ; 58,900 00 42 ToraL—BuREAU OF CRIMINAL 

1 Biological Chemist . : ; : 5,667 00 INVHSTIGATION <*2')) HR We CW $188,652 00 
1 Assistant Biological Chemist . é 4,566 00 --- ——— 


DETECTIVE BUREAU 
Detectives assigned to this Bureau are detailed to the Bureau of Criminal Investigation and the various Police Di- 
visions. 


1 Lieutenant-Detective (Medal) ; ; : $5,945 00 25 Detective Second Grade . | d : , $112,240 00 
9 Lieutenant-Detective ; ; : : , 53,020 00 11 Detective Third Grade (Medal) . : i 47,754 00 
6 Sergeant-Detective (Medal). ; : 30,973 00 98 Detective Third Grade _. Pe eee : 422,465 00 
20 Sergeant-Detective . : , : 104,157 00 [Extra Compensation for Detectives ‘ : 3,000 00 
6 Detective First Grade (Medal) mee A 27,950 00 + ee 
47 Detective First Grade . . . . . 218,700 00 225 Torat—DereEcrTiveE BurpAu . ._ . $1,035,054 00 
2 Detective Second Grade (Medal) . : ; 8,850 00 —- a 


BUREAU OF OPERATIONS 
Controls all communications equipment, consisting of telephone, teletype, radio and telegraph, and through its 


facilities directs movement of radio cars, police boats, and ambulances. __ 
The average annual statistics for this bureau are as follows: 415,280 incoming emergency messages; 411,354 incoming 


regular messages; 301,442 outgoing regular messages; 4,280 outgoing toll calls; 418,325 radio messages sent. 


2 Captain : : : : : ; Nae: $13,320 00 25. Paola Ge” be ee a ee ae $140,944 00 
4 Lieutenant . F : : : . : . 22,220 00 10 Telephone Operator . ; x : i ; 35,650 00 
2 Sergeant (Radio Operator : : : 10,480 00 — Pe Sls NAL 
4 ana c : wd ; ; ; : 19,340 00 63 ToraAL—BuREAU OF OPERATIONS . : $267,713 00 
6 Patrolman (Radio Operator) . ; ‘fa. 25,759 00 — Sie 


UNIFORM DIVISIONS : 
- There are 17 Police Divisions located in various parts of the city. These divisions use 119 automobiles, 38 other 
motor vehicles, and 30 motorcycles. The Harbor Police maintain day and night patrol service by the 4 police boats. One 


division has 15 saddle horses for use in parades, traffic and escort work, etc. 


0 Superintendent . . . +: $7,500 00 36 Patrolman (Medal) . . . . .  . $144,740 00 

1 need (Medal). . es : ; 3 : : 6,685 00 1 Patrolman (Supervisor of Stable) . . , 4,360 00 
17 Captain Peepers 113,220 00 2 Patrolman (Assistant Harbor Master) .— . 7,800 00 
Seetdoutenant (Medal) . fo sie) - 6 ue 17,725:00 (wl,978 ;Ratrelman .  Seje | CCC 88,008 
Seeeititenant te 6 PHL le 321,280 00 10 FPatromstern. (siete sk tk 39,200 00 
3 Sergeant(Medal) . . .- : mat 14,895.00 . ——— ae 
167 Sergeant. , : . , ; ; : 803,522 00 2,279 ToraLt—Unirorm Divisions. ‘ . $9,275,155 00 
2 Sergeant.(Assistant Harbor Master) . .- 11,140 00 pai 2 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (3,088 Emptoyees) . . $12,712,207 00 

DEDUCT: ANTICIPATED; SALARY. SAVINGSIy SOPRA 6 a ses 262,207 00 


NET PERSONAL SERVICES—-PERMANENT EMPLOYEES , , . + +. « ; $12,450,000 00 
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PERSONAL SERVICES, OVERTIME 


Compensation required in excess of regular working hours in connection with legal holidays, primary 
and election days, for parades, police listing, and such additional services as authorized by the Police 


Commissioner 


TOTAL PERSONAL SERVICES . 


D— OTHER THAN PERSONAL SERVICES 
2—CoNTRACTUAL SERVICES q : ; F : ; ‘ : ; er ain” ie 4 ‘ 
Printing police lists : é ni ete 
Telephone, teletype, and messenger services 
Typing and mailing parking violation notices . 

Electricity and gas ‘ ; : : ; ‘ 

Automotive repairs. : : 

Carfare and travel expenses ; : ‘ : 

Legal, medical, cleaning and repair of uniforms 

Painting, plastering, roofing, and masonry repairs . 

Preparation of Police List expenses . . - - « ~  . : 
Signal system, furniture, office machines, and other equipment repairs 
Printing, binding, veterinary, window cleaning, and other services 
Plumbing and steamfitting repairs. : - ap a 
General repairs to buildings a) te 


3—SupPLies AND MATERIALS : ; : : . : 
Gasoline, oil, tires, tubes, and motor accessories 
Forms, cards, stationery, and office supplies 
Uniform cloth — 7,700 yard : : 
Fuel oil and coal . : : 
Manufacture of uniforms TT a ee ‘ : ; 
Caps, rubber coats, and miscellaneous wearing apparel 
Signal and traffic contro] supplies ; ; , 
Laundry, cleaning, and custodial supplies 
Postage . : , : : ; : : ‘ 
Medallions, stable, and photographic supplies 
General operating supplies and materials : 
Food for prisoners F ; F : E : : 
Ammunition, handcuffs, and other police supplies . 
Radio repair parts and materials ‘ ; 


4—CuRRENT CHARGES AND OBLIGATIONS . 
Storage of department and stolen cars 
Dues and subscriptions , : 
Rents and taxes. ; ; 
Surety bonds and entry fees 


5—EQUIPMENT. . . . . A . : 
Radio and signal system equipment . ; A : : : ; ‘ 
Cameras, saddles, laboratory, fire extinguishers, and other equipment 
Directories and law books . ; riieeiae ; ; ; ; 
Furniture and file cabinets . 


Typewriters 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-02-11—POLICE DEPARTMENT 
E— PROGRAMS 
Aus Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges 
Administrative 215 $671,055 00 $23,304 00 {$22,049 00 $2,176 00 
Force 2,873 12,253,945 00 397,696 00 368,151 00 6,824 00 
3,088 $12,925,000 00 $421,000 00 $390,200 00 $9,000 00 
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$72,000 00 
55,000 00 
50,000 00 
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Equipment 


$5,587 00 
8,213 00 


$13,800 00 


$475,000 00 


$12,925,000 00 


$421,000 00 


390,200 00 


9,000 00 


13,800 00 


$834,000 00 
12,925,000 00 
$13,759,000 00 


Total 


$724,171 00 
13,034,829 00 


$12,759,000 00 
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FIRE DEPARTMENT 


The Fire Department is responsible for extinguishing fires, the prevention of fires, and the protection of life and 


pe pe: 
A—BUDGET SUMMARY 
1955 Budget 


5 = | 1953 1954 Budget Requested by Recommended 
. Group Actual As Modified Department by Mayor 
| iaaee Services . ; ; , . $10,068,637 67 $9,887,295 75 $9,658,521 00 $9,380,000 00 
@eewoniractual Services . .  . . . . 223,889 69 211,440 00 301,280 00 261,500 00 
3—Supplies and Materials Pa nia 377,755 70 339,365 00 413,715 00 376,515 00 
C rrent Charges and Obligations hd be paren 5,715 61 8,399 00 6,391 00 6,391 00 
quipment . , é 114,633 49 137,276 00 161,008 00 61,948 00 
Structures and Impr ovements . . . — 86,000 00 ies ie 
Toraus . . . . . .  . $10,790,632 16 $10,669,775 75 $10,540,915 00 $10,086,354 00 


; | B — DEPARTMENTAL REVENUES 
timated Perera pavennesior LOGGi6 ci oo WROD oy eR igen Bieta Fate ttn, $110,520 00 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
General supervision and direction of the department. 

No. Title Grade Amount No. Title Grade Amount 
1 Commissioner oh We ee re $12,000 00 3 Fire Fighter-Aide to Commissioner ee: $13,520 00 
1 Medical Examiner . é é : : ; 7,260 00 1 Fire Fighter-Aide te Medical Examiner F 4,360 00 
1 Executive Secretary . é . 28 6,617 00 = —_———, 
1 Principal Clerk and Stenographer ; 17 3,978 00 9 ToraL—ADMINISTRATIVE . .  . . $50,662 00 

1 Senior Clerk and Stenographer Ageme 16 2, 927 00 =< ee 


GENERAL SERVICES DIVISION 


Handles the general financial and clerical work of the department, including personnel, budget, contracts, general 
or espondence, hearings on charges, and withholding tax records; keeps attendance book record; prepares service orders 
d requisitions; performs stenographic work; keeps reports of all fires and tables of statistics; provides telephone service 
or Headquarters: and mimeographs general and special orders. 

This division makes up weekly payrolls and monthly pension rolls; keeps personnel records; and performs cleaning 
id other custodial work in the Headquarters Building. The chaplains care for the religious needs of the department. 


General Section: | Payroll Section: 
| 2 Head Clerk. 22 $10,023 00 1 Head Clerk, .. . wht) cwitaA well 22 $4,888 00 
. ™ 1 - Head Clerk and Secretary to Chief 22 4,877 00 ] Senior Clerk . : : : ele 3,406 00 
an) 2 Principal Clerk lid 7,956 00 2 Senior Account Clerk. f . owls 6,226 00 
| ' Principal Clerk and Stenogr apher 17 3,978 00 1 Clerk , SP A Nun els 2,626 00 
wm Telephone Operator and Clerk 13 3,536 00 Chaplain Section: 
Pd Telephone Operator 13 3,536 00 3 Chaplain . 1 quay aese 6,764 00 
nd Senior Clerk and Typist 13 3,406 00 1 Fire anighier- Aide to Ch: aplain etull. reas 4,100 00 
nm 3 Senior Clerk and et ed 13 10,218 00 1 Fire Fighter. . bow ween 4,000 00 
meee l- §«6 Senior Clerk . 13 3,406 00 Custodial Section: 
Bi Clerk- Stenographer 8 2,626 00 1 Fire Fighter-Building Custodian wane 4,660 00 
oa Clerk-Typist. . uretac§ 2,626 00 J Fire Fighter-Special Duty . . .. . 4,260 00 
ee) 1 Fire Fighter- Apparatus Operator P : 4,260 00 7 Fire Fighter. : Weta ¢* ‘ ‘ 29,120 00 
4 Fire Fighter. ; 16, 640 00 i) Custodial Worker-Janitress.  .  . 8 24,227 00 
48 Torat—Gernurat Services Division . $171,365 00 


HEADQUARTERS DIVISION, UNIFORMED FORCES 


Directs the work of the Fire Fighting Force in case of fire and other emergencies; conducts training and drills; 
upervises inspections by fire companies; and enforces rules and regulations. 


_ 1 Chief of Department, $10,545 00 1 Lieutentant $4,940 00 
1 Assistant Fire Chief in Charge of Fire F ight- 4 Fire Fighter -Aide to Chief of Department 18,080 00 
ing Force 8,500 00 4 Fire Fighter-Aide to Deputy Chief (1 Medal) 16,985 00 
1 Assistant Fire Chief in Char Be of Personnel — wa 
ae meta Traiming. iio: ; g 8,500 00 21 Torar—Heapquarters Division, UNI- 
Memepuyy Chieh §  . wll lt 14,896 00 FORMED FoRcES ent ot ae Beatie oa OU 
i Meeetettieh Chief 2. 4 klk ll 13,060 00 — —# —— 
i EO OE ee ee 27,840 00 
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Fire Department — Continued 


FIRE PREVENTION DIVISION 


This division is in charge of the enforcement of all laws, ordinances, and rules pertaining to fire prevention, th 
testing of decorations and materials used in places of assembly, and the issuance of permits and certificates of registration | 
for the storage of inflammable fluids and explosives. The division receives fees from permits and makes deposits, keep 
records of permits and inspections, and has charge of public relations and civilian defense. Fees collected for permits and 
certificates of registration in 1953 amounted to $97,002.00. i e 

The division also inspects various types of buildings and other structures in the city, the storage of inflammab! 
fluids, and oil burner installations; investigates fires of incendiary and suspicious origin; takes photographs in conneetic 
with fires and accidents involving the department; and educates school children in fire prevention matters. Seventy-eig 
thousand inspections are made in a year. 


No. Title Grade Amount No. Title Grade Amount — 
Administrative: Inspection and Investigation Section: 


1 Assistant Fire Chief in Charge of Fire Pre- 1 Captain (Medal)-Assistant to Chief . . $6,120 00 
vention Division = bee AD svbe| $8,500 00 2 Captains 0597 a ee Ww te 10,980 00 

3 Fire Fighter-Aide to Deputy ; : ; 12,560 00 1 Lieutenant-Chief Inspector . : f : 5,320 00 
1 Fire Fighter-Public Relations Officer d 4,600 00 * Lieutenant. : tal Oe. ; ‘ : 34,370 00 
1 Analytical Chemist SOG ot anne 5,382 00 il Fire Fighter-Apparatus Operator ee 4,260 00 
1 Head Clerk and Secretary . . . 22 4,824 00 | Fire Fighter-Inspector, Special Duty : 4,260 00 
1 Pence wolerk © ee aie es, Le 4,160 00 6 Fire Fighter-Arson Inspector (1 Medal) . 24,825 00 
3 Senior Clerk and Typist . . . 18 10,088 00 2 Fire Fighter-Oil Burner Inspector. . 7,907 00 
1 Senior Clerk and Stenographer . . 13 3,406 00 16 Fire Fighter |.) 7) 6 eee 64,920 00 
6 Clarkv lyons 2. ote ea en SR 14,455 00 3 Fire Fighter-Photographer . . .  . 11,800 00 
2 Clerk-Stenographer eh) rie Bos 4,536 00 _ 
60 ToTaAL—FIrE PREVENTION DivIsIon . $247,273 00 


FIRE ALARM DIVISION 


Responsible for the proper and efficient operation of the fire alarm signal service, including the receiving an . 
transmission of alarms to the Fire Fighting Force, and telephone and radio communications; and requisitioning supplies, 
equipment, and services for the maintenance of the signal system. Maintains 1,917 fire alarm boxes. 

The division also maintains and repairs the two-way radio system in chiefs’ cars and apparatus and the 
installations in department buildings; installs, maintains, and repairs 175 miles of overhead and 400 miles of undergrowi 
fire alarm signal wires and cables and the electrical and power systems in fire stations; installs, repairs, and maintains fit 
alarm boxes and mechanisms; maintains the storeroom for the receipt and issue of supplies, materials, and equipment a 
keeps inventory record; and services and repairs cars and trucks assigned to the Fire Alarm Construction Force. 


| 


Administrative: - 1  RadioSupervisor. . . . . $5,760 00 
1 Superintendent of Fire Alarm .. $7,448 00 2 Foreman of Linemen and Cable 
1 Aide to Superintendent-Fire Fighter . 4,360 00 Splicers ; ) ine « ries 10,980 0 
Operating Section: 1 Foreman of Inside Wiremen ot ght 5,360 00 
Assistant Superintendent Fire Alarm 4 Working Foreman-Lineman and Cable 
Operations “3/7. (9.1 ge 5 Te 6,660 00 Splicer . UP Std ey 
4 Principal Fire Alarm Operator .. 22,480 00 6 Inside Wireman ees 
15 Senior Fire Alarm Operator pre. 71,424 00 1 Working Foreman-Machinist 
8 Fire Alarm Operator . .  .. 31,363 00 8 Linemati’..\. . ). eee 
1 Senior Electrical Engineering Drafts- 3 Cable Splicer”.. Rayer: 
man iy we ee ci) RD 3,840 00 2 Electrical Equipment Repairman 
1 Fire Apparatus Repairman. . . 15 3,666 00 1 Motor Equipment Operator 
1 Fire Alarm Batteryman C2 ad ey ah 3,406 00 2 Machinist ae Se 
1 Senior Clerk and Typist . . . 13 2,950 00 2\) Radio Rapsirman 247 (2;h0e" 044 
i, Gardening Laborer: ior.) ates 3,016 00 1 Principal Storekeeper . . . . 20 
Fire Alarm Construction Section: 1 Senior Storekeeper | «Oe 
1 Assistant Superintendent of Fire 1 Fire Apparatus Repairman. . . 15 
Alarm Division. . . . . 6,660 00 1 Fire Fighter. . Wai? pattie. 
1 General Foreman of Fire Alarm Con- _— 
etruchon vrais) By) 6,020 00 ii Totat—Fire ALARM Division 


MAINTENANCE DIVISION 
The principal functions of the division are: 
Responsible for the maintenance of 49 department buildings, 174 pieces of apparatus, and 2 fireboats. 
; Requisitions all equipment, supplies and materials, and contractual services used by the department except electri 
and signal equipment; keeps records and accounts, including inventory system; records cost of building and motor equ 
ment repair; and distributes equipment, supplies, and materials to the department. 


Makes all repairs on motor vehicles and fire apparatus. i i i ili i i ing 
tite Gad eabes Pp pparatus, including greasing, oiling, dismounting, and mounting 
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Responsible for the supervision and inspection of painting, plumbing, steamfitting, and other repair work done by 


private contractors. 


Performs general maintenance of maintenance division machinery and stands watch on boilers; and performs black- 


smith work. 


Supervises the receipt, storage, and issuance of fire hose and hose couplings; repairs hose, canvas, leather, rubber, 


and upholstery; and supervises hose tests. 


Performs machine work necessary, including the making of apparatus and motor vehicle parts, and special fire fight- 
ing tools; and repairs fire fighting equipment, including inhalators and gas masks. 
Paints motor vehicles and fire apparatus, supplies lettering and sign painting service, and does all necessary spray 


painting. 
| Performs custodial duties in Maintenance Division areas. 
| No. Title Grade Amount No. Title Grade Amount 
| Administrative: 1 Working Foreman-Painter . 16 $3,796 00 
1 District Chief-Superintendent of Main- 3 Carpenter 15 10,868 00 
tenance : $7,448 00 1 Carpenter and Laddermaker 15 3,750 60 
. 2 Fire Fighter-Aide to Superintendent . 8,560 00 1 Spray Painter 15 3,666 00 
1 Fire Fighter-Relief Aide. 4,360 00 3 Plumber . 15 10,313 00 
1 General Foreman of Fire Department 1 Mason . 15 3,632 00 
. Maintenance 23 5,382 00 1 Steamfitter 15 3,536 00 
. Allocating and Storeroom Section: 4 Painter . 14 13,884 00 
1 Head Clerk i : A 22 5,086 00 Boiler Room Section: 
1 Principal Storekeeper 20 4,706 00 1 Second-Class Stationary Engineer 18 4,342 00 
1 Senior Storekeeper 17 3, 796 00 1 Third-Class Stationary ieee 16 3,666 00 
if Welder 15 3796 00 3 Steam Fireman 15 11,073 00 
} 1 Heavy Motor Equipment Operator 14 3,536 00 Blacksmith Shop: 
1 Senior Clerk and hie og 13 3,406 00 1 Working Foreman-Blacksmith 16 3,978 00 
1 Senior Account Clerk .. 13 3,406 00 2 Blacksmith 15 7,072 00 
1 Storekeeper 13 3,276 00 Hose and Harness Shop: 
1 Clerk : : 8 2,626 00 1 Working Foreman- hehe and Can- 
| 2 Clerk-Typist .. 8 5,252 00 vas Worker ll 3,978 00 
| 1 Clerk and Stenographer : 8 2,495 00 5 Leather and Canvas Worker 15 18,070 00 
; Motor Equipment Repair Section: Machine Shop: ne 
: 1 General Foreman of Motor Equipment 1 Foreman of Machinists 19 3,978 00 
Repair . 20 4,524 00 2 Machinist 15 6/812 00 
4 Working Foreman-Fire Apparatus Apparatus Paint Shop: 
| Repairman . , 16 15,730 00 1 Working Foreman-Sign Painter . 16 3,796 00 
1 Fire eolcaie Tester 16 3,666 00 2 Spray Painter Gals 15 7,332 00 
18 Fire Apparatus Repairman 15 62,951 00 I Sign Painter 15 3,536 00 
8 Motor Equipment Repairman 15 28,678 00 Custodial Section: 
Be Garage Attendant . ; 12 5,933 00 2 Junior Building Gysiedign ; 12 6,292 00 
Building Maintenance Section: 1 Watchman ; 11 2,626 00 
1 Building Maintenance Supervisor 17 4,342 00 — 
1 Carpenter-Foreman * i ? a te} 4,251 00 93 ToTat—MAINTENANCE Division . : $341,011 00 
1 Painter-Foreman . : : ; tals 3,809 00 —- 


MAINTENANCE DIVISION, UNIFORMED SECTION 


Operates on a 24-hour per day basis. The division is responsible for the maintenance and repair of apparatus on 
the road and at fires; operates the Pump School; does towing work; operates wrecker truck and fuel wagons at large fires 
and other emergencies; and supervises the maintenance and repair of fireboats. 


s Engineer $6,660 00 17 Engineer, Motor Squad . $70,667 00 
; Bite mehite ; 5,620 00 2 Fire ee ee Operator 8,520 00 
2 Resistant Engineer in Charge ‘of Motor 4 Fire Fighter : Asani) 16,640 00 
Apparatus. 10,510 00 > — — 

1 Engineer in Charge- Cardox System 4,400 00 34 ToTtaL—MAINTENANCE DIvIsION, 
5 Engineer in Charge of Motor grad 22,000 00 UNIFORMED SECTION : $149,217 00 
1 Assistant-Cardox Engineer 4,200 00 ac —— 


MAINTENANCE DIVISION, HIGH PRESSURE, UNIFORMED SECTION 
Responsible for the proper operation, repair and maintenance of efficiency of the 2 high pressure stations of the 
‘department. 


1 Engineer in Charge. ; $4,860 00 2 Fire Fighter $8,345 00 
| 1 Assistant Engineer in Charg Os 4,560 00 — rare a 
13 Engineer, High Pressure (2 Medal) 47,480 00 Ld, Totat—MaAINTENANCE Division, 


HiaoH PRESSURE, Cito 


SECTION $65,245 00 


70 
Fire Department — Continued 


FIRE FIGHTING FORCE 


Responsible for the extinguishment of fires and the protection of life and property in emergencies. 


Plants, 2 Fireboats, pei is staffed by the following personnel: 


The divi 
made up of 48 Engine Companies, 30 Ladder Companies, 3 Rescue Companies, 2 Water Tower Companies, 3 mobile 


No. Tit Grade Amount No Title Grade Am 
9 Deputy Chief G Medal) . $67,056 00 12 Fire Fighter-Second Engineer . . $49,66 
43 District Chief. P : 282,885 00 9 Fire Fighter-Aide to Deputy Chief | 38,09 
84 Captain (1 Medal) 460,925 00 6 Fire Fighter- arpa Rear Sve 25,560 
1 Lieutenant-Master 5,230 00 1,495 Fire Fighter (5 Medal) . 5,875,9 
230 Lieutenant (7 Medal) 1,092,911 00 — — — 
1 Fire Fighter-Chief Marine Engineer 4,660 60 1,908 Torat—Fire Fiautina Force $7,982,392 
8 Fire Fighter-Master . : ; 35,460 00 —— 5; 
10 Fire Fighter-First Engineer 44,000 00 


TOTAL .PERSONAL SERVICES — PERMANENT EMPLOYEES (2,267 Empioyess) . 


DEDUCT: ANTICIPATED SALARY SAVINGS 
NET PERSONAL SERVICES — PERMANENT EMPLOYEES 


PERSONAL SERVICES, OVERTIME 


Provision for overtime pay, ‘as provided by city ordinance, for members of the department? required 


to work on holidays 


TOTAL PERSONAL SERVICES 


D— OTHER THAN PERSONAL SERVICES 
2—CoNTRACTUAL SERVICES : : : : ; , : ! : : : 4 : ; 
Electricity and gas 
Telephone service . 

Carpentry, electrical and plumbing repairs 
Installations and repairs of fire alarm Beppe 
Printing and binding ? 
Manufacture of uniforms : 
Painting, cleaning, and laundry services . 
Automotive repairs 

Office equipment, tool, machinery, and other repairs 
Steam. ; 
Blueprinting, pr ieesousl and other service 
Repairs to fireboats 

Travel expense 


3—Supriigs AND MATERIALS } 
Gasoline, oil, tires, tubes, and motor accessories 
Fuel oil and coal 
Cloth for uniforms 
General operating supplies and materials — 
Underground cable ‘ 
Canister refills, parts for gas masks, extinguishers, ‘and fire fighting supplies 
Fire alarm supplies . ; 
Forms, cards, stationery, and office supplies 
Laundry, cleaning, and custodial USUDD a? ; 
Wearing apparel 
Tools and instruments Q 
Radio repair parts and materials 
Postage . 
Medical and other ‘supplies — 


4—CuRRENT CHARGES AND OBLIGATIONS . 
Rental of high pressure stations 
Dues and subscriptions 
Miscellaneous rental 


5—EQUIPMENT . ; 
Fire hose 
Radio and signal equipment 
Miscellaneous equipment 
TOTAL OTHER THAN PERSONAL SERV ICES . 
TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 1-02-21 — FIRE DEPARTMENT 


ee) 
AS) 
s 


bs 
S6ss 


ee bhob 
PD 
33338 
oCocoo 


E 
eseessssssesss. 


me NI 4 00 00 
sss 


oO 
— 
or 


$47,500 00 
11,575 00 
2'873 00 


i" 


$9,478,457 ( 
278,457 0 
$9,200,000 ¢ 


$180,000 ( 


$9,380,000 ( 


$261,500 


Description 


Administrative 

General services. . 

Extinguishing fires and protection of life 

and property in emergencies 

Enforcement of fire prevention laws and 
issuance of related permits and li- 
censes. 

Operating and maintaining the signal 
system . 

Maintaining and repairing buildings and 
equipment 


ToraLs 


E — PROGRAMS 


Personal Services 


9 
48 


1,946 


60 


Amount 


$50,662 00 
171,365 00 


8,072,526 00 


247,273 00 
347,946 00 
490,228 00 


$9,380,000 00 


Contractual 
Services 


$3,080 00 
5,830 00 


58,620 00 


5,100 00 
70,770 00 
118,100 00 


$261,500 00 


Supplies 
Materials 


$1,500 00 
3,000 00 


120,615 00 


6,100 00 
71,500 00 
173,800 00 


$376,515 00 


Current 
Charges 


$18 00 
165 00 


5,555 00 


170 00 
468 00 
15 00 


$6,391 00 
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Total 


$55,260 00 
180,905 00 


8,306,256 00 


259,273 00 
502,017 00 
782,643 00 


$10,086,354 00 


<J 
bo 


BUILDING DEPARTMENT 


The Building Department consists of the Building Department, the Board of Appeal, and the Board of Examiners. 
Although the Building Commissioner and the members of the Boards have independent jurisdiction, the appropriations} 
for the three parts of the department are combined for the purposes of general administration. A summary of the appro- 


riation is given below. 
4 : 1955 Budget 


1953 1954 Budget “Requested by Recommended | 
Title Actual As Modified Department by Mayor 
Building Department Seulteabs. 4 oc os $672,694 60 $612,119 51 $719,654 20 $614,093 007 
oar Orappesl. ve weet. 8 MTs 24,880 90 25,345 60 27,064 00 26,147 00 
POAT MOtANEIIORS A. i aye) kt de 8,336 90 8,495 60 8,941 00 8,446 00 
TOTALS Cee Pe seme es ake $705,912 40 $645,960 71 $755,659 20 $648,686 00) 


This summary may be restated by objects of expense as follows: 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services. . . . . .. ., $624,350 68 $615,643 79 $667,121 70 $612,721 00: | 
2—Contractual Services . . . . . 70,891 39 20,279 60 69,480 00 26,680 00 | 
3—Supplies and Materials ; vay eer 10,167 34 8,904 32 9,100 00 8,875 00 | 
4—Current Charges and Obligations co. Wee ae 202 00 198 00 110 00 110 00 
5—Equipment .. 2 300 99 935 00 9,847 50 300 00 


Torats 1-02 30—BuinpiIna DrPpARTMENT $705,912 40 $645,960 71 $755,659 20 $648,686 00) 


Detail applicable to each of the three parts of the department is presented in the sections which follow. 


BUILDING DEPARTMENT 


The Building Department administers and enforces the provisions of law governing the erection, alteration, 
repair, maintenance, use, occupancy, moving, or demolition of all buildings and structures in the city except those 
specifically exempted from the provision of the code. To this end the law empowers the commissioner to issue permits 
for the erection and alteration of buildings and structures; for the installation, extension, repair, and replacement of 
plumbing, gas fitting, fire extinguishing apparatus, and elevators; for the installation of steam boilers, heaters, and other 
heat producing apparatus; and for engines and dynamos. 

The Building Department is also charged with the responsibility for granting permits for and inspection of electric 

conductors and appliances. 

The Zoning Law is administered by this department. This act regulates and defines the use to which any premises 

may be put according to specific areas designated as residential, business, industrial, and unrestricted. 

The Building Department also licenses persons certified by the Board of Examiners as qualified to engage in or work 
at the business of gas fitting in Boston; registers licensed master plumbers doing work in the City of Boston; examines and 
licenses as qualified welders persons so qualified; and grants licenses for the operation of elevators in the City of Boston. 

In addition, the department administers the laws establishing a minor code of safety for buildings, elevators, ete. 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . $593,100 12 $583,591 51 $633,426 70 $580,338 00 
~2—Contractual Services 69,716 44 19,150 00 67,850 00 25,150 00 
~3—Supplies and Materials abs: 9,412 13 8,250 00 8,425 00 8,200 00 
4—Current Charges and Obligations 197 00 193 00 105 00 105 00 
—§—Equipment ; / : ' 268 91 935 00 9,847 50 300 00 


| 
| 


TOTALS 


$672,694 60 $612,119 51 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 


C — PERSONAL SERVICES 


$719,654 20 $614,093 00 


$162,000 00 


———— 


ADMINISTRATIVE 
General administrative direction and control of departmental activities. 

No. Title Grade Amount No. Title Grade Amount 
1 Building Commissioner .  .. $11,000 00 1 Building Inspector . . . 19 $4,327 00 
1 Pe portment Building Commissioner 32 7,537 00 2 Principal Clerk-Stenographer . 17 7,956 00 
1 Executive Secretary F : 30 6,395 00 1 Motor Equipment Operator 12 3,276 00 

ini ive Clerk 26 5,382 00 — p taht BE VE 
2 tagal ecole zm 20 9,412 00 10 ToTaL—ADMINISTRATIVE $55,285 00 


GENERAL SERVICES SECTION 


Provides general financial and clerical services for the department; receives applications and issues permits upon 


payment of fees; receives and processes complaints; and establishes the departmental records and files. During the past 
year 7,588 applications were received, and 6,981 permits were issued. 


] ices: Electrical: 
1 “oypelaeieeny Spratt Supervisor * capes} $4,160 00 1 Head Administrative Clerk . 26 $5,814 00 
1 Inspector Subforeman Street Number- a 1 Head Clerk | ‘el lie silul' 22 5,135 00 
ing Inspector. ; : 5 Aly 3,978 00 1 Senior Cashier a. : : 19 4,524 00 
4 Senior Clerk-Typist 13 13,234 00 I Principal Clerk-Stenographer othe 4,160 00 
1 Clerk-Typist. : 8 2,236 00 1 Senior Clerk-Typist-Stenographer . 13 3,490 00 
1 Clerk-Messenger 8 2,626 00 L Senior Clerk 4. a, 9 Obey Ba 3,406 00 
Cashier: 2 Clerk-Typist . 8 4,881 00 
1 Senior Cashier 19 4,524 00 os - rs 2 z Meee 
Complaints: F a. 1 OTAL—GENERAL SERVICES SECTION $77,63 
2 Senior Clerk-Typist 13 6,552 00 ooo 
Applications: 
1 Head Clerk 22 ae hi 
1 Principal Clerk 17 4,16 
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Building Department — Continued 


LICENSES SECTION 


Receives applications and issues licenses for the keeping and storage of inflammables; grants permits for maintenane 
of public and private garages; and licenses, supervises, and inspects public parking areas. During the year 398 licenses an 
permits were issued. 


No. Title Grade Amount No. Title Grade Amount 
1 Chief Permit Supervisor . , 20 $4,706 00 1 Senior Clerk-Stenographer ; : Ses $3,536 00 
Pe raCIT Colette Of eee se | al 4,160 00 — / 
1 Encroachment Investigator .  . Lb 3,666 00 4 ToTaL—LIcENSES SECTION : : $16,068 00 


TECHNICAL SERVICES SECTION 
Examines and checks all plans for the erection, alteration, and extension of buildings. During the past year 2,08 
plans for building construction or alterations were checked. The division also interprets the zoning law, examines all plan 
and applications for conformance with zoning law, and revises the zoning maps. During the year 2,700 plans and applicatior 
were acted upon. 


Plans Examination: Zoning: J 
1 Chief of Technical Services. . . 30 $6,370 00 1 Zoning Administrator . . . . 26 $6,123 00° 
1 Technical Assistant 3 5 ; . 29 6,389 00 -— : - 
4 Senior Construction Engineer . . 28 25,007 00 fi ToTat—TECHNICAL SERVICES SECTION $43,889 00 


CONSTRUCTION AND SAFETY INSPECTION SECTION 


Inspects all buildings in the process of erection or alteration for complete compliance with plans filed. Corrections | 
necessary are reported, and any violations of building or zoning laws are noted and followed up. During the past year 
19,022 inspections were made. The egress inspectors examine all buildings, including halls, places of assembly, apartmen 
buildings, etc., as to proper and sufficient means of egress. During the year 40,883 inspections were made. j 


Construction and Safety: 14 Egress Inspectors 2 dency Lal ane $53,089 00 

1 Chief of Construction and Safety 1 Principal Clerk-Typist .. . . . 17 3,978 00 
Tnepeciione ta (5. ne mie ot $6,370 00 2 Senior Clerk-Typist . . . . 1 6,552 00 
2 Chief Building Inspector. : . 24 11,237 00 — ~ 
15 Building Inspector oS ue ae 3, 65,342 00 39 TotTaL—CoNsTRUCTION AND SAFETY 
Egress: 3 INSPECTION SECTION . . . . $165,252 00 
1 Chief Egress Inspector. . . . 24 5,629 00 — : 

3 Senior Egress Inspector : ; . 20 13,055 00 


MECHANICAL INSPECTION SECTION 


Inspects all sprinkler and standpipe installations, alterations, repairs, or replacements, and passes on the requir 
ments for sprinklers in buildings. During the year 7,902 inspections and tests were made. 

Inspects all plumbing installations, repairs, and replacements, reviews the layout for plumbing systems in lar, 
buildings, and passes on the use of various types of plumbing fixtures and appliances in the city. During the year 5, 
inspections and tests were made. : 

Inspects all gas fitting installations, repairs, and replacements; investigates all accidents due to use of gas and pas 
on approval for use in Boston of various gas consuming fixtures and appliances. During the year 15,217 inspections @ 
tests were made. 

Inspects all elevator and dumb waiter installations, alterations, and repairs, and supervises an annual test of € 
vators as required by law. ‘Tests and certifies all applicants for license to operate freight and passenger elevators and } 


vestigates and reports on all accidents in connection with use of elevators. During the past year 5,532 inspections an 
tests were made and 1,529 licenses issued. 


Sprinkler Inspection: ; Elevator Inspection: P 
l Chief of Mechanical Inspection rs: $6,370 00 1 Chief Elevator Inspector . , . 24 $5,210 OC 
3 Sprinkler Inspector ar se CRIS 12,298 00 7 Elevator Inspector 7) « eee 27,945 OC 
l Welding Inspector i oon Oeaws 3,978 00 1 Senior Clerk-Typist .. ee a i. 3,536 Of 

Plumbing Inspection: sds 
1 Chief Plumbing Inspector. ‘ cor eal 5,133 00 30 TorTat—MECHANICAL INSPECTION 
8 Plumbing Inspector . . . . 18 32,474 00 SHGTION .. .. « «ia } ite pete 

Gas Fitting Inspection: = ; 
1 Chief Gas Fitting Inspector ae ted 5,629 00 


6 Gas Fitting Inspector . . . . 18 24,885 00 


ELECTRICAL INSPECTION SECTION 
Inspects all installations of w iring systems for light, heat, and power, and passes on the use of electrical appliances. 


During the past year 40,000 inspections were made. 


No. Title Grade 
1 Superintendent and Electrical Inspector 30 
" 1 Chief Electrical Inspector : aay? 
jj 20 Interior Electrical Inspector. : Sal, 
| 3 Exterior Electrical Inspector. oe 


Amount No. 
$7,111 00 1 
5,629 00 — 
86,731 00 26 
,532 00 


Title 


SECTION 


Clerk and Stenographer 


Grade 


8 


ToraLt—E.LecrricaLt INSPECTION 


TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (137 Empioyrss) 


DEDUCT: 


2—CoNTRACTUAL SERVICES 
Carfare and travel expenses 


ANTICIPATED SALARY 
NET PERSONAL SERVICES — 


TOTAL PERSONAL SERVICES 


Iixpense of making safe or removing unsafe buildings and structures” : 
Photographic services to support the necessity of action in the pubis safety 


~ Printing and binding loose leaf department records, etc. 


Other services 


3—SupPPLigns AND MATERIALS 
Permits, licenses, and other ‘depa artmental forms 
Letterheads and ’stationery 
Postage and other supplies and materials | 


4—CURRENT CHARGES AND OBLIGATIONS 
Premium on bonds, dues, etc. 


5—EQUIPMENT . 
Reference and text books 


TOTAL OTHER THAN PERSONAL SERVICES 


SAVINGS 
PERMANENT EMPLOYEES 


PERSONAL SERVICES, OVERTIME 
Compensation for services required in excess of regular working hours 


TOTAL PERSONAL SERVICES AS 


ABOVIE 


TOTAL 1-02-31—BUILDING DEPARTMENT . 


Description 


Administrative 


General services 

Plans and technical investig: ation 
Construction and safety examination 
Mechanical inspections 
Electrical inspections 

Permits and licenses 


TOTALS 


E— PROGRAMS 


Personal Services Contractual Supplies 
* No. Amount Services Materials 
10 $55,285 00 $13,000 00 $1,925 00 
21 77,630 00 400 00 3,925 00 

ff 37,369 00 = 100 00 
39 165,552 00 4,850 00 500 00 
30 120,193 00 3,900 O00 500 00 
26 108,241 00 2,900 00 1,000 00 

4 16,068 00 100 00 250 00 
17 $580,338 00 $25,150 00 $8,200 00 


ee THAN dae ihletn. SERVICES 


Current 
Charges 


$67 
37 


50 
50 


$105 00 


$12,000 00 
10,000 00 
1,000 00 
1,300 00 
850 00 


$4,000 00 
2/500 00 
1,700 00 


* $105 00 


~ $300 00 


Equipment 
$300 00 


Pee 


$300 00 


“I 
t 


Amount 
$2,236 00 


$114,239 00 


$599,821 00 
21,683 00 
$578,138 00 


$2,200 00 


$580, 338 00 00 


$25,150 00 


8,200 00 


105 00 


500 00 


$33,755 00 


580,338 00 
$614,093 00 


Total 


$70,577 50 
81,992 50 
37,469 00 

170,902 00 
124,593 00 

112,141 00 
16,418 00 


$614,093 00 


BOARD OF APPEAL, BUILDING DEPARTMENT 


The Board of Appeal is empowered to review the decisions of the Building Commissioner with respect to the building } 
and zoning laws administered by him. Applications for review are received, hearings are held, a detailed record is kept of § 
the proceedings, and the decisions of the Board are recorded in writing. ie, 

During the past year 164 appeals were received; 154 were sustained, and 10 were dismissed or withdrawn; 105 hear-} 
ings were held. 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
l—Personal Services. . . . «© + «© $23,172 00 $23,871 28 $25,202 00 $24,202 00 
2—Contractual Services . . ©. «. . . 1,166 35 1,120 00 1,620 00 1,520 00 
3—Supplies and Materials ae Oi Oe) Og 509 89 354 32 425 00 425 00 
B—-Houipment. | § «5 ss  . epee 32 08 — — — 
TOTALS NE we ed ie BAe oe eee $24,880 90 $25,345 60 $27,247 00 $26,147 00° 


B— DEPARTMENTAL REVENUES | 
Estimated departmental revenues for 1955 ©... .),vse2 1). WGP) SR ee $3,000 00. 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
No. Title Grade Amount No. Title Grade Amount — 
be. Member 5 aie ok. Bon)! iw ela ee $16,500 00 1 Senior Clerk-Stenographer ate pia $3,343 00 © 
1). Head Olek. Oite. 6! sido) ot) nee ee 4,359 00 — —_———_ 
if ToraL PERSONAL SERVICES—PERMANENT 


EMPLOYEES . : : - : ; $24,202 00 i 


D— OTHER THAN PERSONAL SERVICES 


2—CONTRACTUAL SERVICES 


Advertising public hearings in newspapers : ; : ; ; : é ; ‘ : ; é $1,000 00 
Services of official reporter to take testimony at hearings . . . ae oe gi, Se thas ~ 600 00 
Other contractual services . 4 . , z : 7 : ; : : : : ; ; : : 20 00 
3—SuPPLigs AND MATERIALS q : ; : - : ' : ; : ‘ ; E ; : : : : : : ; 
Office supplies and:materials: .° . -<) .. |» © Ay eee a) af)og te pea $425 00 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE : ele: 
TOTAL 1-02-32 —BOARD OF APPEAL, BUILDING DEPARTMENT. . .. . $26,147 
E — PROGRAMS 
es! Personal Services Contractual Supplies 
Description No. Amount Services Materials 


Review of appeals regarding building and 
zoning laws ; é : : 


7 $24,202 00 $1,520 00 $425 00 
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The Board of Examiners is responsible for the examination of persons who desire to act as superintendents of the 
work of erection, alteration, moving, shoring, and taking down buildings and structures. Licenses are issued to those 


BOARD OF EXAMINERS, BUILDING DEPARTMENT 
| 
/ 
| 


qualified. — 
| During the past year 175 persons were examined. Total licenses now outstanding total 2,000. 


A— BUDGET SUMMARY 


1955 Budget 


1953 1954 Budget Requested by Recommended 
| Group Actual As Modified Department by Mayor 
Meeporsonaifervices. 2. . 2. wl $8,077 98 $8,181 00 $8,676 00 $8,181 00 
2—Contractual Services . Se Vi an 8 60 9 60 10 00 10 00 
3—Supplies and Materials | a er 245 32 300 00 250 00 250 00 
4—Current Charges and Obligations . . . 5 00 5 00 5 00 5 00 
TOTALS ‘ : : : ‘ ‘ : $8,336 90 $8,495 60 $8,941 00 $8,446 00 
B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 $6,000 00 
C— PERSONAL SERVICES 
ADMINISTRATIVE 
No. Title Grade Amount No. Title Grade Amount 
MEAP cs | iy MS Tero k w $1,335 00 1 Principal Clerk and Stenographer , . 17 $4,176 00 
Ome Member. . : : E : ; ; 2,670 00 — eet See 
4 ToraL PERSONAL SERVICES—PERMANENT 
EMPLOYEES ae LE ec eta $8,181 00 
D— OTHER THAN PERSONAL SERVICES 
M—CONTRACTUAL SERVICES . . . . .. . eg | Ee ee Cae tee as) be te OR eras On Noes $10 00 
Servicing of typewriter reals owe ow poh eta eta ee eae nbn teeee lea ie. bateatt $10 00 
8—SupprLiges AND MATERIALS : : : ; ; : P : : : ; i F : : ! : ; ; : ‘ 250 00 
Office supplies and materials Be teres dante -* en ete ae es Re eee Pech Cots $250 00 
4—CURRENT CHARGES AND OBLIGATIONS . A P 2 : P ; : J ‘ , 2 : , } : : : 5 00 
Premium onbond .. aa: : hoa : : : Se ec Mat : ; ; ; ; $5 00 
TOTAL OTHER THAN PERSONAL SERVICES $265 00 
TOTAL PERSONAL SERVICES AS ABOVE 8,181 00 
TOTAL 1-02-33 —BOARD OF EXAMINERS, BUILDING DEPARTMENT $8,446 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Total 


Regulation of builders’ licenses. .  .§ 4 $8,181 00 $10 00 $250 00 $5 00 


$8,446 00 
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CIVIL DEFENSE ACTIVITIES 


The Civil Defense activities consist of the preparation for carrying out all emergency functions, except those } 
for which military forces other than the National Guard are primarily responsible, for the purpose of minimizing and 


repairing damage resulting from disasters caused by attack or other hostile action or by natural causes. 


A— BUDGET SUMMARY 


1953 

Group Actual 
1—Personal Services ES $24,161 06 
2—Contractual Services . . . . : 8,813 56 


3—Supplies and Materials Cabs : 7,414 14 
4—Current Charges and Obligations : —- 
5—Equipment 22,003 96 
7—Structures and Improv ements — 


bo 


TOTALS $62,392 7: 


1954 Budget 
As Modified 
$41,149 99 
10,500 00 
7,000 00 
2,350 Ol 
1,000 00 


$62,000 00 


B — DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 


C — PERSONAL. SERVICES 


Title 


Civil Defense Secretary 


1955 Budget 


Requested by 
Department 
$53,958 00 
26,600 00 
5,000 00 


2,000 00 
10,000 00 


$97,558 00 


Grade 


Torat—ADMINISTRATIVE 


ADMINISTRATIVE 
Responsible for the general supervision, direction, and control of all Civil Defense activities. 
No. Title Grade Amount No. 
1 Director $10,500 00 1 
2 


GENERAL SERVICES DIVISION 


Responsible for all financial, stenographic, and clerical activities. 
Clerk-Typist 


1 Clerk-Stenographer . : ; 4 Seals 


: $3,146 00 
3  Clerk-Stenographer . : : : Sarg’: 


7,358 00 


Lolo 


OPERATIONS SECTION 


ToTraL—GENERAL SERVICES Division 


Responsible for Civil Defense planning, survey, enrollment, and control center activities. 


1 Deputy Director 


/ $8,036 00 
1 Executive Secretary, Social Service Division . 


3 
4,472 00 — 
5 


Assistant to the Director . 


ToraL—OPpERATIONS SECTION 


TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (12 EMPLOYEES) 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Additional employees needed to assist in the preparation of records, reports, and surveys for the 


federal and state Civil Defense agencies 
2 Clerks at $1.23 per hour 


PERSONAL SERVICES, OVERTIME 
Compensation for services required in excess of regular working hours 


TOTAL PERSONAL SERVICES 


Recommended | 


by Mayor 


$53,958 00 | 
17,000 00 | 


$75,308 00 


None | 


Amount 
$3,276 00 


$13,776 00 


$2,366 00 | 
$12,870 00 


oe 


$11,804 00 
$24,312 00 


$50,958 00 


$53,958 00 


SONTRACTUAL SERVICES 
Telephone service. 
Maintenance of air warning equipment 
~ General repairs 

Printing o instructions 

Other operating expenses 


UPPLIES AND MATERIALS =o 
Gasoline, tires, and repairs . 
Forms, cards, and panama 


Postage . 
- TOTAL OTHER THAN PERSONAL SERVICES 
a TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-02-41—CIVIL DEFENSE ACTIVITIES 
E— PROGRAMS 
Personal Services Contractual 
Description No. Amount Services 
nning the mobilization of Seals ts ; 
esources for emergencies . 12 $53,958 00 $17,000 00 


Dr CORR THAN PERSONAL SERVICES 


$8,000 00 


Supplies 
Materials 


$4,350 00 
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$17,000 00 


4,350 00 


$21,350 00 
53,958 00 
$75,308 00 


Total 


$75,308 00 
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BOSTON TRAFFIC COMMISSION 


The Boston Traffic Commission establishes rules and regulations for the control of vehicular street traffic in Bost; 
and is responsible for the erection, repair, and maintenance of traffic signs, signals, parking meters, and other mechani ce 
traffic control devices. . 


' 
A—BUDGET SUMMARY 
1955 Budget sn 
1953 1954 Budget Requested by Recommer 
Group Actual As Modified Department by Mayor 


1—Personal Services . : ; ; : ; $512,637 42 $496,939 00 $552,692 97 $532,621 | 
2—Contractual Services. ; ; : ; 56,211 70 95,400 00 68,450 00 66,900 ( 
3—Supplies and Materials oe Reta PM Oe po 74,868 62 48,925 00 100,910 00 87,750 


4—Current Charges and Obligations . . . 555 00 683 50 685 00 685 ( 
BESIIIDINEN GA ug ee blic. Gee 23,126 73 17,975 00 32,755 00 7,700 ( 


TOTALS gE ee ee $667,399 47 $659,922 50 $755,492 97 $695,656 O! 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955: 


Collections from parking meters ae sews: : ; roe : ‘ is po . . $590,000 00 | 
Loading zone fees fh OS ge aS oe Se ee : 26,000 00 S 
eee $616,000 ( 
C— PERSONAL SERVICES 
ADMINISTRATIVE 
General administrative supervision and direction of the department. 
No. Title Grade Amount No. Title Grade Amoun 
1 “Commissioner: <.) 3 = oe: : $9,500 00 1 Executive Secretary ; wae $6,617 00 
1 Chief Traffic Engineer. : : . 33 7,152 00 — _ 
3 ToTaL—ADMINISTRATIVE . . . . $23,269 OC 


GENERAL SERVICES SECTION 


Provides general financial, clerical, and personnel services; prepares payrolls; processes requisitions, invoices, 
contracts; maintains the departmental files and records and prepares reports. In addition, this section maintains the vehi 
ular traffic code and operates a telephone switchboard. 


1 Head Administrative Clerk . . wi ae $4,888 00 1 Senior Clerk-Typist .  . a, Siete Poe $3,145 00 
1 Head Clerk and Hearing Stenographer . 19 4,524 00 1 Telephone Operator. . . . . 13 3,536 00 
1 Head Clerk Ae ary AA AES ot sat 4,342 00 Li) Clerk-Typist) i 4 ad, eee 2,452 0 
Pe Senior Gashiak ie ls de aS 4,342 00 — 7. 
1 Principal Account Clerk .  . . . 17 4,160 00 9 Totat—GENERAL SERVICES SECTION $34,414 0 
1 Senior Clerk and Stenographer ee st: 3,025 00 = . 


TRAFFIC PLANNING AND ENGINEERING SECTION 


__ Responsible for the making of traffic engineering studies and surveys to discover major and minor measures for t 
relief of vehicular traffic congestion; making technical studies including intersection counts to determine need for and timi 
of traffic signals and location of pavement painting; making parking surveys to provide for more equitable distributior 
street parking opportunities; investigating complaints, criticisms, and suggestions on traffic problems, and analyzing dé 
on accidents involving personal injury and fatality. . 

_ Average annual statistics are as follows: 150 traffic engineering studies, 40 street parking surveys, 64 intersecti 
vehicular volume counts, 150 other technical studies, 750 complaints and suggestions investigated. 


2 Senior Traffic Engineer F ee as $12,448 00 7. Senior Traffic Investigator : F Rea Iys $27,735 
1 Senior Traffic Engineer (Electrical) tie 6,617 00 1 Parking Meter Collector . ‘ ‘ ee: 3,536 
2 Assistant Traffic Engineer ee pele 10,153 00 4 Traffic Investigator . : é ; cles 12,463 
1 Assistant Design Engineer . . . 24 5,135 00 2 Senior Clerk an rr) 7,501 
1 Junior Civil Engineer ee el 4,706 00 — 

: Senior Civil Engineer Draftsman . . 20 4,267 00 23 ToTrat—TRAFFic PLANNING AND EN- 


Chief Traffic Investigator . . . 22 5,135 00 GINEERING SECTION. . .. $99,696 00 
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TRAFFIC SIGN SECTION 


Prepares, installs, and maintains visual mechanical control devices designed to guide and control moving and 
standing vehicles and pedestrians on 724 miles of public street and 102 bridges; maintains all pavement markings and curb 
inting and supervises roping of streets for parades. Traffic signs are prepared by Paint Shop personnel. 

Average annual statistics for the section are as follows: 22,000 traffic signs maintained, 2,300 new signs painted 
and erected, 10,000 signs reconditioned, 210 miles of roadway safety lines painted, and 1,300 loading zones painted and 
maintained on curbs involving 26,000 linear feet of painting. 


No. Title Grade Amount No. Title Grade Amount 
1 Traffic Sign Supervisor. é rt $4,706 00 2 Working Foreman Traffic Sign Mainte- 

1 Traffic Sign Foreman ie oes.) ee IS 4,342 00 TIANOG NERD EA, ER he Ghee. s uh $7,332 00 

1 Senior Storekeeper. ee See 3,795 00 1 Heavy Motor Equipment Operator . 14 3,406 00 

3 Sign Painter ME kk ae 15 10,608 00 16 Traffic Sign Maintenance Man ay es: 53,136 00 

Memepray Painter . . . . . . 15 7,072 00 — ————— 

27 Torat—Trarric Sign SECTION. $94,397 00 


TRAFFIC SIGNALS SECTION 


Installs and maintains electric traffic control devices designed to guide and control the moving vehicles and pedestrians 
that use the public streets. The signals maintained include 86 police spotlights designed to protect police officers directing 
traffic, 214 sets of pretimed traffic signals, 3 sets of traffic actuated signals, 71 sets of pedestrian signals, 19 warning flashers, 
id 29 sets of bridge flashers. Approximately 50 miles of signal cable throughout the city is also maintained. In 1955 it 
is planned to install 25 new sets of traffic signals. 

During the past year 6,500 maintenance calls were made to signals in the field. 


1 Traffic Signal Supervisor . : : , oR! $4,888 00 2 Electrical Equipment Repairman 15 $7,372 O00 
1 Traffic Signal Repair Foreman ey ols 4,342 00 9 ‘Traffic Signal Repairman LT Seay hs 31,502 00 
5 Traffic Signal Inspector . , ‘ a hy 20,186 00 — —_—_—_—__—- 
1 Principal Clerk and Typist . . . 17 3,950 00 19 Totat—Trarric SIGNALS SECTION $72,240 00 


PARKING METERS SECTION 
Responsible for the installation, maintenance, and general surveillance of parking meter installations; paints and 
intains parking meter lines and overhauls parking meter mechanisms. Collections are made from receptacles, coins are 
counted and recorded, and deposits made. 
_ Average annual statistics are as follows: 8,132 parking meters maintained, 600,000 individual meter collections at 
te of 75 collections per year per meter, and $600,000 collected in meter revenues. 


Parking Meter Supervisor aie sd ge $4,888 00 1 Head Parking Meter Repair and Main- . 
1 Senior Parking Meter Collector . . 20 4,706 00 Rerinvion Matti - 5) 4\ aaa hil ee aed Ch $3,978 00 
1 Principal Account Clerk . ; ; ye 3,826 00 3 Parking Meter Clock Repairman as 10,391 00 
10 Parking Meter Collector . F » 14 34,047 00 17 Parking Meter Maintenance Man . oe. 58,073 00 
] 1 Senior Clerk eines i eel, 18 3,276 00 | Traffic Sign Maintenance Man Leb -3,232 00 
P 38 Motor Equipment Operator . . . 12 9,698 00 a ; =e EPP 
1 Parking Meter Maintenance Foreman . 18 3,978 00 40 ToraL—ParRKING Merers SECTION . $140,093 00 


TRAFFIC SAFETY EDUCATION SECTION 

Develops a program for pedestrian and vehicular safety through public addresses, demonstrations, participation in 
conference groups, and the use of radio, motion pictures, the press, photographs, store window displays, and street mark- 
ings of fatal accident spots. A program of making radar surveys of motor vehicle speeds has been initiated to provide in- 
mation for use in driver safety education. This division participates in the city’s driver training school and in driver 
ining in the Boston public schools. During the year 20 traffic safety meetings were held, participation in 14 radio and 
vision programs was arranged, 9 radar surveys made of motor vehicular speed, 13,000 vehicle speed observations made 
| connection with above studies, and 2,500 accident reports analyzed. 


1 Director Traffic Safety Education. . 26 $6,123 00 Ee Claritin aia Wien dig oid) coisa bul $2,442 00 
1 Accident Research Analyst . . . I8 3,762 00 -— Bi hs oenenAn tat 


1 Senior Traffic Investigator , F 58 OH, 3,978 00 5 Torat—Trarric Sarery Epucation 
1 Senior Clerk : : 3 2,907 00 SECTION j é : ema) , $19,212 00 


BUILDING MAINTENANCE SECTION 
‘ Operates and maintains the commission building and garage, totaling 26,500 square feet of building and garage space. 
‘val Building Maintenance Mechanic . melo $3,536 00 2 Traffic Sign Maintenance Man Ui! PaaS: $6,682 00 


3 ToraL—BvuiLpiIne MAINTENANCE SECTION $10,218 00 


: 
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Boston Traffic Commission — Continued 


MOTOR EQUIPMENT MAINTENANCE SECTION 


Responsible for the operation and maintenance of all motor vehicles used by the Traffic Commission and its ¢ 
sions. Included in the program is the keeping of equipment records, making minor repairs, greasing, oiling, and fuelir 
all vehicles. The vehicles of the department include 21 trucks, 7 passenger cars, and 2 line-marking machines. . 

No. Title Grade Amount No. Title Grade Amor 


1 Motor Equipment Repair Foreman acts $4,342 00 1 Motor Equipment Repairman | Saad 3" $3,536 | 
1 Working Foreman-Motor Equipment . — = 


Repairman... 16 3,666 00 3  Totat—Mortor EquipMenT MAINTENANCE : 
SECTION G5) 6. Si) ae $11,544 

TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (132 Emptoyers) . . $505,083 ¢ 

DEDUCT: ANTICIPATED SALARY SAVINGS "= 72" 3) 5 a) ee 14,462 ( 

NET PERSONAL SERVICES Pete MS ome aoe ie ie 3490,621 ( 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Seasonal employment of traffic sign maintenance men for roadway painting. 
20 ‘Traffic Sign Maintenance men for 36.weeks . «st ) se) te ee $39,00 D 


PERSONAL SERVICES, OVERTIME ‘7% 
Compensation for services required in excess of regular working hours ie) Da eee ee $3,000 | 


TOTAL PERSONAL SERVICES |. jose ee ceee eee eee $532,621 | 


D— OTHER THAN PERSONAL SERVICES 
2—CoNTRACTUAL SERVICES : : : : : e : 2 : ; ; 2 4 : 


$66, 90 
M 
k 


Woeotricity 5 7-8 $40, 
Roping of streets for parades 5, 
Telephone service." "tie hie 4 ene ae 4, 
Automotive repairs and servicing equipment . 4, 


Repairs to boilers. .  . 

Carfares and travel expenses 

General repairs to buildings 

Traffic signal post relocations 

Service of armored cars ae eee 
Advertising of amendments to traffic rules 
Cleaning and other expenses 


a ee 


~ 


bt et bet bet BD CO 


- 


ZSSS8us. | 23388223383. 
esssses. | ssssesseess. 


3—Suppnigs AND MATERIALS . . . . . 87,7. 
Parking meter materials and traffic control supplies 

Genera] operating supplies and materials erty 
Gasoline, oil, tires, tubes, and motor accessories 
Forms, cards, stationery, and office supplies 
LOE Tee nn nd re OE ee areas 
Laundry, cleaning, and custodial supplies 

Piatete 34 0s 4k y wen oe ee 


wR, 
ro 0208 


a) 


-_— ~~ 


4—CURRENT CHARGES AND OBLIGATIONS . 
Insurance, taxes, and dues . 


x 
&- 
or 
S 


S-—EQUIPMENT 2° 4h tree Soom Pee wi culo Ak Md eg ee oe eee ot : 
Trafic signal equipment .«.) “si .,\es, Bh Reap bee 2 $6,804 00 
Minellancoun equipment 2. . kw kk re 746 00 
Directory and traffic books ewe IR : ‘ 150 00 


TOTAL OTHER THAN PERSONAL SERVICES . . . . . . . . . . ~~ =$168,08 
TOTAL PERSONAL SERVICES AS ABOVE . . . . . . . ... ~~. 532, 6: 
TOTAL 1-02-51—BOSTON TRAFFIC COMMISSION. . . . . . . . . ,695,6 


E — PROGRAMS 


tal, Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges 
Administrative 3 $23,269 00 $980 00 eS ue 
eral services 9 34,414 00 1,985 00 $1,507 00 $205 00 
Traffic planning and engineering ; 23 94,924 00 2,710 00 728 00 25 00 
Traffic sign installation and maintenance . 27 126,957 00 4,880 00 49,343 00 
‘Electric traffic signal and maintenance 19 72,240 00 39,535 00 9,940 00 
Parking meter installation epaty and col- 
lections 2 : 40 159,843 00 2,690 00 13,285 00 236 00 
Traffic safety education 5 19,212 00 505 00 310 00 -- 
Maintenance of buildings and equipment . 6 21,762 00 13,615 00 12,637 00 219 00 
TorTaLs . - ; ; 132 i 532,621 00 $66,900 00 $87,750 00 


The Licensing Board consists of three persons who are appointed by the Governor. 


$685 00 


LICENSING BOARD 


They have 


Equipment 


$580 00 
85 00 
6,900 00 
60 00 


$7, 700 00 


$695,656 00 
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Total 
$24,249 00 
38,691 00 
98,472 00 
188,080 00 
121,775 00 


156,054 00 
20,027 00 
48,308 00 


authority to grant 


licenses for the sale ‘of liquors and various miscellaneous licenses, and to hold hearings, upon presentation of evidence by 
the Police Department, relative to vidlations of the terms of licenses granted by the Board. 


proximately 10,000 to 14,000 miscellaneous licenses. 


hearings on miscellaneous licenses. 


—~BUDGET SUMMARY 


Approximately 15,000 applications are received annually. An average of 1,650 liquor licenses are granted, and ap- 
Hearings are held on 500 alcoholic beverage license cases, and 150 


1955 Budget 


Recom »mmended 
by Mayor 


$87,279 00 


1953 1954 Budget ‘Requested by 

Group Actual As Modified Department 
1—Personal Services . $86,472 86 $84,992 00 $87,751 85 
2—Contractual Services 3,046 08 3,390 20 5,265 20 


3—Supplies and Materials , 4,078 08 4,640 00 
4—Current Charges and Obligations BO 00 9,141 00 
5—Equipment 1,091 65 851 10 


TOTALS . 


B 
Estimated departmental revenues for 1955 


$108, 1636 { 67 


$103,014 30 


- DEPARTMENTAL REVENUES 


C-—- PERSONAL SERVICES 


5,365 00 
11,141 00 


950 OO 


4,340 00 
5,365 00 
10,641 00 

450 00 


No. Title CGirade Amount No. Title 

1 Chairman $8,000. 00 | Assistant Head Clerk 

2 Commissioner 15,000 00 2 Principal Clerk and Typist 

1 Secretary . ‘ F : 7,500 00 | Principal Account Clerk . 

1 Head Administrative Clerk  . , we 5,442 00 | Senior Clerk ; ; 

1 Head Clerk : mote .iee 4,160 00 | Senior Clerk and Ste nogrs aphe r 

| Confidential Secretary ; ; ’ ; 4,464 00 1 Clerk and Typist . 
2 Principal Clerk and Typist — . y nes 8,320 00 ~- a ; 

2 Hearings Stenographer  . : , eat! §,320 O00 18 PovaL PuRSONAL SHERVICHS— 


EMPLOYEES 


PERSONAL SERVICES, OVERTIME 


1 0,473 05 


$108,075 00 


$1,682,466 00 


Grade Amount 
20 $4,524 OO 
17 7,956 00 
iy 3,406 00 
13 3,536 00 
13 3,276 00 
8 2,375 00 


PEURMANUNT 


Overtime required to complete check of Liquor and Common Victualer applications within the 


30-day period available after filing . 


TOTAL PERSONAL SERVICES 


$36,279 00 


$1,000 00 


$87,279 00 
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D— OTHER THAN PERSONAL SERVICES 


Fl VONTEACTUAL BURVICTS 5 oi iedn (6) ot Rho mew eee 8s a ae ee $4,340 00 
Telephonowervice. 4. 9. + & pe st wept ey pat RSE ih” One 
Legal services + Pens Cores ee re 8 ipa) one: : 9 a i ee. 1,000 00 
Travel @xXpenses . « t* py lee ee eee”) Ah 600 00 
Electricity ; ; ; : ‘ : , ; : : : : : : j ; , 3 ; 500 00 
Witness fees . : : F - 300 00 
Repair of office machines and other serviced) . - m>. > |= vie Danioy 0) oe 390 00 
3—Suppiies AND MATERIALS. oe Relig i) ee shee 5,365 
Forms, letterheads, and office supplies ee Sy Yee cn ; ; Wee ee act we $5,000 00 
Postage . 5 . , ; : : ; : 4 : ; : : ; - 250. 00 
Custodial and other supplies : : : : . - : : ; : : : : : : 115 00 
4—C CHARGES AND Seekers ela rn Peer MG PS Ee ee 10,641 00 
Cn een arate I er EN i. , 
Other current charges : y : : ; ; : F 2 ‘ : ; ; : , 141 00 
5—EQUIPMENT . , ; . ‘ : - Z : . A : s < : f 7 * 450 00 
Annotated laws, law books, ‘and reports Sen ol ph, 4p ee oO ie OR, Wk A oe ee $250 00 . 
Office furniture , ow ff ok. “te Ae eee ; ; gt led ; 200 00 
TOTAL OTHER THAN PERSONAL SERVICES 5), a. cee cee $20,796 00 
TOTAL. ..PERSONAL ‘SERVICES AS «ABOVE #45)))) seelue Cie Ps Se eee 87,279 00 
TOTAL 1-02-52—LICENSING BOARD ae See eT ee ee Ye $108,075 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Total 
Issuance of liquor and miscellaneous 
licenses. 13 $52,315 00 $2,500 00 $4,829 00 $8,641 00 $350 00 $68,635 00 
Conducting hearings relative to violation . 
of terms of licenses Mm 20, Pur 5 34,964 00 1,840 00 536 00 2,000 00 100 00 39,440 00 


ea ae ee ae — —$ —_—————_——— 


OCA AN las ik ete a at eee 18 $87,279 00 $4,340 00 $5,365 00 $10,641 00 $450 00 $108,075 00° 


ee ee i i a ecm a oe _—_— —_—_——— 


PUBLIC WORKS DEPARTMENT 
The appropriation for the Public Works Department in the City Maintenance Budget covers the following divisions: 


Division 
Central Office 
Bridge Service 
Paving Service 
Survey Division . 
Lighting Service . 
Sewer Service 
Sanitary Service . 
Automotive Division . 


TOTALS 


1953 

Actual 
$62,066 49 
1,015,961 88 
1,793,320 99 


1,349,451 99 
961,171 06 


5,105,598 82 


744,669 43 


$11,032,240 66 


1954 Budget 
As Modified 
$58,938 65 
1,139,403 00 
1,720,353 07 


1,341,372 80 
767,496 42 
4,989,633 00 
689,233 00 


$10,706,429 94 


85 


1955 Budget 


Requested by 
Department 

$63,081 14 
1,165,413 57 
1,745,446 07 

137,491 00 
1,427,197 00 

971,913 71 
4,928,927 00 
1,221,724 00 


$11,661,193 49 


Recommended 
by Mayor 
$62,225 00 
955,155 00 

1,455,675 00 
125,146 00 
1,422,512 00 
772,027 00 
4,819,933 00 
602,216 00 


$10,214,889 00 


The functions of these divisions and the amounts recommended are shown in separate sections in the pages which 
follow, together with explanatory data regarding the proposed expenditures. 
The amounts tabulated above for the divisions specified are summarized by object of expense as follows: 


A— BUDGET SUMMARY 


~Group 
1—Personal Services . 

~2—Contractual Services ; 
~3—Supplies and Materials La tr 
-4—Current Charges and Obligations 
m—Pquipment . . . ... 
-7—Structures and Improvements 
8—Land and Improvements 


TotaLt 1-03-00 —Pusiic Works Dr- 


PARTMENT : : 


1953 
Actual 


$5,646,447 67 


4,222,369 89 
366,792 57 
11,310 68 
101,371 69 
678,323 16 
5,625 00 


1954 Budget 
As Modified 
$5,391,451 54 
4,176,125 95 
364,020 25 
13,159 80 
43,4382 40 
678,240 00 
40,000 00 


1955 Budget 


Requested by 
Department 
$5,424,261 49 
4,333,007 00 
402,719 00 
12,065 00 
548,141 00 
921,000 00 
20,000 00 


$11,032,240 66 


$10,706,429 94 


$11,661,193 49 


Recommended 
by Mayor 
$5,199,702 00 
4,280,648 00 
333,490 00 
11,640 00 

5,909 00 
363,500 00 
20,000 00 


$10,214,889 00 


In addition to the above, the Public Works Department includes the following activities which are shown in the 


Income Section of the budget: 


Automotive Division, Water Section 
Sumner Traffic Tunnel 
Water Service 
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CENTRAL OFFICE, PUBLIC WORKS DEPARTMENT 


The Central Office is the administrative office of the Public Works Department and includes personnel to assist. 
the Commissioner in the management and control of the several divisions of the department. 


A— BUDGET SUMMARY 


1955 Budget Y 
1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services . ‘ . P ; : } $59,774 81 $57,865 65 $61,084 14 $60,600 00 
2—Contractual Services. . . + «. |. 1,060 48 378 00 402 00 240 00 
3—Supplies and Materials ; Si ie 1,063 07 1,100 00 1,500 00 1,300 00) 
4—Current Charges and Obligations ea) ’ 40 50 60 00 60 00 50 00 
5—Equipment . ; ; : 127 68 35 00 35 00 35 00) 
pees ts mee Se Se ee! 
TOTALS , ‘ ; z ; ; } $62,066 49 $58,938 65 $63,081 14 $62,225 00! 
B— DEPARTMENTAL REVENUES ; 
estimated departmental revenues for 1955. ; A : ; , f : . 4 ; : $1,500 00; 
C — PERSONAL SERVICES f 
No. Title Grade Amount No. Title Grade Amount | 
Administrative: Personnel: 
| Commissioner ; $13,500 00 1 Senior Personnel Officer ; ae $5,527 35 
1 Associate Civil Engineer i ee . 33 7,735 55 1 Personnel Assistant viyahar 4,160 00 — 
Secretarial: 1 Senior Clerk-Typist . . . . 18 2,950 00 | 
] Executive Secretary . . . . 28 6,617- 00 Contracts: 4 
l Principal Clerk-Secretary . . . 19 4,524 00 1 Public Works Contract meee aes, 5,135 00 | 
1 Principal Clerk-Typist. . . . 17 4,160 00 tt Senior Clerk-Typist . y3 3,551 08 | 
1 Senior Clerk-Stenographer <y ima Ov ede 2,886 00 -- — : 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (11 Emptoyrns). . . $60,745 98 q 
DEDUCT: ANTICIPATED SALARY SAVINGS 2 5.) un geen 145 98 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES . ..... . $60,600 00 
i 
D— OTHER THAN PERSONAL SERVICES 
2—ConTRACTUAL SERVICES Pee aioe $240 00 
Telephone and telegraph service : ; ; ; $130 00 J 
Other services a eae (oe : : : ; ; ' 110 00 
3—SuPPLIES AND MATERIALS Se ee ‘ ; a a veer i» & tai ae 1,300 00" 
Office supplies er.) eas ; : ; ' $1,300 00 
4—CuRRENT CHARGES AND OBLIGATIONS . ' ; , : , ; ; 50 00 
Dues and subscriptiong «= et wt) gl en $50 00 . ‘ 
5—EQUIPMENT . nee ' ; ; ; , : : 7 pies 35 00 
Annotated lawsandbooks. . . . . . danhrs Dp na ie, ' é $35 00 
TOTAL OTHER THAN PERSONAL SERVICES . . .. ..... =, $1,625 0 
TOTAL PERSONAL SERVICES AS ABOVE (9 ce tee ee 60,600 00 
TOTAL 1-03-51—CENTRAL OFFICE, PUBLIC WORKS DEPARTMENT. . ... $62,225 00 


E— PROGRAMS 


Ba? Personal Services Contractual Supplies Current 
i ; Description No. Amount Services Materials Charges Equipment 
Administrative . . . . . . 2 $21,235 55 $180 00 $100 00 $50 00 $15 00 $21,580 
General eervioss 2 4 Ses CS 9 39,364 45 60 00 1,200 00 —- 20 00 40,644 


LOLALA "VF gr wees var, % il $60,600 00 $240 00 $1,300 00 $50 00 $35 00 $62,225 
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BRIDGE SERVICE, PUBLIC WORKS DEPARTMENT 


The Bridge Service operates and maintains 12 drawbridges, 41 fixed bridges, and 12 footbridges wholly under the 
control of the City of Boston and 31 additional bridges owned jointly by the city and other agencies such as railroads and 
neighboring communities. 

In addition, the Service studies the need for additional bridges and prepares preliminary designs. 

The total length of bridges maintained is approximately 60,600 lineal feet and the total area is approximately 
138,800 square yards. 


A— BUDGET SUMMARY 


1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual ‘As Modified Department by Mayor 
Me-rersonal Services. . . . . ... $778,035 29 $738,000 00 $735,190 57 $684,000 00 
2-Contractual Services . . . . . . 24,651 62 18,970 00 22,435 00 21,600 00 
3—Supplies and Materials eae aes ee 32,664 91 24,040 00 24,582 00 23,525 00 
4—Current Charges and Obligations . . . 363 50 770 00 420 00 420 00 
Merrionette 713 71 623 00 786 00 610 00 
7—Structures and Improvements . a on? 179,532 85 357,000 00 382,000 00 225,000 00 
ToraLs er $1,015,961 88 $1,139,403 00 $1,165,413 57 $955,155 00 
B— DEPARTMENTAL REVENUES 
memated departmental revenuesfor1955 . . ©. «© «© «© «© «© 2© «© «© «© «© 4 $4,900 00 
C — PERSONAL SERVICES 
ADMINISTRATIVE 
General administrative supervision and direction of the service. 


No. Title Grade Amount No. Title Grade Amount 
1 Division Engineer Bo SRP ey ih ol Sd, RR ee ee ee 36 $8,031 60 


GENERAL SERVICES SECTION 


Provides general financial and clerical services. 


1 Head Clerk : ; : : : ace $5,135 35 1 Senior Account Clerk : : P 5 18 $2,886 00 
inci ; : : x» ales 3,978 00 = CA oe SEE 
: Banga o ne agi , 3 : ee Ae) 3,978 00 4 ToraL—GENERAL SERVICES SECTION ‘ $15,977 35 


OFFICE ENGINEERING SECTION 


Performs structural designing, makes engineering studies, and prepares plans, estimates, specifications, and contracts 
for the construction, reconstruction, and repair of city-owned bridges. 


1 Principal Civil Engineer . . . - 30 $7,015 59 2 Junior Civil Engineer Soy fs. + ee Ree $9,412 00 
ME Genion Civil Engineer =. | Os Os 28) 138,187 520 i 4 ae 
| 6 Assistant Civil Engineer . . . - 24 33,479 43 11 Torat—OrricE ENGINEERING SECTION . : 


| FIELD ENGINEERING SECTION 
| Makes surveys, inspects bridges and structures, prepares field estimates, and inspects and reports on construction 
| and repair work done by contractors. 


2 Senior Civil Engineer , ae $13,234 a 1 Junior Engineering Aid . . . . Il $3,016 00 
i i i : et eee * 2) 4,706 0 —_— ——_—_— 
5 Seton fe doariar 4 p, aly 19,922 20 9 ToraL—FIELD ENGINEERING SECTION . $40,878 20 
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Bridge Service, Public Works Department — Continued 


OPERATION AND MAINTENANCE SECTION 


Personnel of this section operate the 12 drawbridges, keep records of water-borne traffic passing through each draw 
make inspections of the mechanically operated facilities, and clean, oil, and grease the equipment. The maintenance grou 
makes ordinary repairs to all the bridges in the care of the division, including carpentry, mechanical, and electrical repai 


and painting. 


No. Title Grade Amount No. Title Grade Amount _ 
Administrative: 3 he Foreman-Carpenter .. 16 re q 
: ‘ i inten: 1 Machinist OY sd ee ieee Be. oan ee ‘ 
: {Seciphege ners See eens 26 $6,025 18 1 Machinist-Maintenance Repairman . 15 3,796 00 | 
1 Marine Captain . . . . . 20 4,706 00 11 Carpenter cighrs. TRE Bee 39,825 50 
1 Principal Account Clerk . . . 17 4,160 00 2 Painter i" a\ykyem 0 Oe ae ae ee 14 7,202 00 
l Clerk Typist Aah. Tre BS 2,527 50 l Yardman§ 0c) ese ee 3,536 00 | 
Operation of Bridges: 7 Motor Equipment Operator and 
12 Drawtender’ ECbys oo. .-i (hy ee 38 46,789 70 Laborer AMS. ~ Dia) Se 23,192 00 | 
34 First Assistant Drawtender. . . 14 121,541 00 $ Laborer. Lt: a : ni a ee & | 9,698 00 | 
84 Assistant Drawtender . .. sa 3 282,142 50 — eee 
Maintenance: 165 ToTaAL—OPERATION AND MAINTENANCE 
| Painter-Foreman . . . ; Kale 4,342 00 — SECTION . 2 7 ( { : r $578,352 98 
| Electrician-Operator . . . . 16 3,962 60 ne 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (190 Emptoregs) . . $706,284 67 
DEDUCT: PAYROLL CHARGES TO BE MADE TO LOAN AND 
SPECIAL ACCOUNT, CONSTRUCTION OF BRIDGES $30,000 00 
ANTICIPATED SALARY SAVINGS sa thd Wigha® Bea ie area 
———— 42300 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES . . . . . . . $665,000 00 
PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Additional employees required for vacation periods CE os MSL hs Sm ges $14,000 00 
PERSONAL SERVICES, OVERTIME 
Compensation for services in excess of regular working hours for engineers, inspectors, and draw- 
tenders./. www) 6 ah a IS Oa pacers a a $5,000 00 


TOTAL PERSONAL SERVICES 1.405 © 3) 02780) eee $684,000 00 


D — OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES . P é ; ; : P ‘ 4 ; ; } : ; ; ; : F ; $21,600 00— 


Repairs to yard facilities $10,000 00 
Electricity . . . 6,200 00 
Repairs to machinery . 3,400 00 
Telephone service . 1,100 00 
Other service . 900 00 
3—SUPPLIES AND MATERIALS a ee er re ee ee ye ee 23,525 007 
Tambor ee ee ee PL OF Shier $11,500 00 
Coal and fuel oil 4,300 00 
Office supplies 1,800 00 
Spikes and nails 1,700 00 
Repair parts . 1,600 00 
Painting supplies . 1,200 00 
Other supplies 1,425 00 
4—CURRENT CHARGES AND OBLIGATIONS... hs Wi 420 00 
Rental of land at Dartmouth Street Bridge. $300 00 
Water bill for McArdle Bridge, City of Chelsea 100 00 
Dues and subscriptions pee : : 20 00 
et a i ee ee JR ok) y T 
Osice furniture fe ge Sey ae $432 00 — 
gineering equipment eT oly = 14g ; ; ey : : ; 
Law and text ks. ; : : : : ; : : . , ‘ : : : ; ; , ee 4 


STRUCTURES AND IMPROVEMENTS 
712—Bridges, repairs, ete.: 


Personal Services 

Description No. Amount 
dministrative ] $8,031 60 

ral services. 4 15,977 35 
onstruction, reconstruction, and re- 

pairs of bridges by contract . 20 105,900 00 
peration of drawbridges . 134 454,891 05 
laintenance and repairs of bridges 

_by division forces . p cal 99,200 00 

ToTALs 190 $684,000 00 


ecking and major repairs of 6 bridges . 
Pender pier repairs for 3 bridges . 
General repair of sidewalks, railings, steelwork, ‘and roadways of 7 bridges 
Roadway resurfacing and sidewalk repairs of 6 bridges... 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-03-11—BRIDGE SERVICE, PUBLIC WORKS DEPARTMENT 


E— PROGRAMS 


Contractual 


Services 


$305 00 


17,081 88 
4,213 12 


$21,600 00 


Supplies 
Materials 
$52 00 
1,352 00 


350 00 


5,520 00 ° 


16,251 00 


$23,525 00 


$100,000 00 


66,000 00 
45,000 00 
14,000 00 
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$225,000 00 


$955,155 00 


Current 

Charges Equipment Improvements Total 
$20 00 — — $8,103 60 
— $260 00 — 17,894 35 
= 175 00 $225,000 00 331,425 00 
400 00 175 00 — 478,067 93 
= — — 119,664 12 

$420 00 $610 00 $225,000 00 $955,155 00 
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PAVING SERVICE, PUBLIC WORKS DEPARTMENT 


The Paving Service of the Highway Division of the Public Works Department is responsible for the construction 0 | 
streets, the repair and maintenance of existing streets, the installation and maintenance of street signs, the processing oj 
applications concerning projections over the public highways, and the issuance of permits. ; f | 

The streets maintained total over 728 miles, which are paved with various types of pavement, chiefly of bituminous} 
concrete, macadam, and sheet asphalt. There are 38,000 street signs. 

| 


, | 
’ 
. | 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended) 
Group Actual As Modified Department by Mayor 


1—Personal Services . oe : 5 . $1,304,278 21 $1,265,753 07 $1,213,011 07 $1,157,500 00 

2—Contractual Services . . . . . 4 14,322 85 7,100 00 8,050 00 7,600 00) 
3—Supplies and Materials hy, 3. ae 121,448 60 124,725 00 139,835 00 126,025 00) 
4—Current Charges and Obligations —. ow. 113 18 405 00 410 00 200 00! 


ene ia ouaae ie cays 1 ol a 675 82 1,870 00 2,140 00 850 00° 
7—Structures and Improvements .. ae 350,607 33 320,500. 00 382,000 00 163,500 00° 
8—Land and Improvements. ; : 1,875 00 oom = — 

SCOTAEE oes be tam Ae det oe Se $1,793,320 99 $1,720,353 07 $1,745,446 07 $1,455,675 00. 


B— DEPARTMENTAL REVENUES | 
Estimated departmental revenues for 1955. ’ ; ; : ; : : ; : : : i , $112,000 00° 


C — PERSONAL SERVICES 


ADMINISTRATIVE 

General administrative supervision and direction of the service. 
No. Title Grade Amount No. Title Grade Amount 
1 Division ngincer . . . . . 86 $8,317 73 1 Assistant Division Engineer . . . 34 $7,232 60 
2 Torar—ADMINISTRATIVE . .  . . $15,550 33 


GENERAL SERVICES SECTION 
Provides general financial and clerical services and prepares payments to contractors for street construction work. 


1 Head Clerk an ee ey ae $4,568 10 1 Senior Clerk and Stenographer er $3,276 00 
3 Principal Account Clerk . . . . 17 11,620 50 2: Clerk and/Typiste 9. iy) 9908s eee 5,252 00 
1 Principal Clerk and Secretary : + 19 3,567 50 — a 
1 Principal Clerk and Typist . . . 17 3,406 00 10 Torat—GENERAL SERVICES SECTION . $34,867 60 
1 Senior Clerk and Typist . . mle 3,177 50 —_ — 


STREET OPENINGS PERMIT SECTION 


___ issues over 5,200 permits each year, to open, occupy, and obstruct portions of streets. These permits are issued | 
chiefly to public service corporations and city departments concerned with underground facilities. 


1 Permit Supervisor of Street Openings . 20 $4,386 10 1 Encroachment Investigator . . . 15 $3,666 00 | 
3 Street Openings Inspector : : 5 as 12,116 00 — 
3 Principal Account Clerk . . . . 17 12,116 00 


S Torar—Srreet Opentncs Permir Section $32,284 10 


ABS 
ENCROACHMENT PERMITS SECTION 

Responsible for the processing of applications concerning projections in, on, or over the public highways and for 
the storage and sale of merchandise in the public ways. The field investigators make surveys of all streets in the city, | 
and each encroachment is reported on and the person concerned served a notice of the fee due the city. Hearings are held 


when necessary. Violations concerning encroachments are recorded, and necessary steps taken to remedy the situation 
Approximately 10,000 encroachment permits are issued annually. 


1 Chief Enroachment Investigator . . 20 $4,524 00 1 i 

1 Senior Encroachment Investigator ee 3,978 00 1 Contiatie’ qo eg inte ae : 9852 72 
l Eriocipal Clerkand Typist . . . 17 4,160 00 “a ee ee 
1 ashier ; : : : ; : 6 3,262 9 ; —EnN 

F Ructoadhnutnt taveteke we hte 24542 - 13 ToraAL—ENcROACHMENT Permits Section $46,726 13 


ie 


DESIGN SECTION 
Approximately 175 plans for street construction work and 40 contracts for the performance of such work by con- 


9] 


he are prepared by this section. 

No. Title Grade Amount No. Title Grade Amount 
1 Principal Civil Engineer 30 $7,041 32 2 Senior Engineering Aid 15 $6,615 00 
5 Assistant Civil Engineer . 24 27,577 70 Jen Penn ahora FLO iy) Wi) 
_ 1 Junior Civil Engineer 20 4,342 00 i) Torat—DkesiIGN SECTION $45,576 02 


* aie 


ENGINEERING CONSTRUCTION SECTION 
The several engineering parties of this section furnish line and grade for the construction of streets and sidewalks 


by contract, supervise the work done by contractors, and certify for payment the work done by them. ‘Thirty miles of street 


construction annually are covered by the contracts supervised. 


5 
{ 


\ 


5 1 Principal Civil Engineer 30 $7,041 32 5 Junior Engineering Aid 11 $8,008 00 

8 9 Assistant Civil Engineer 24 49,080 38 — ————— 
{i 2 Junior Civil Iingineer 20 7,744 60 27 ToraL—lINGINEERING CONSTRUCTION SEC- 

iP 10. Senior Engineering Aid Lb 32,646 00 TION . $104,520 30 
, CONSTRUCTION INSPECTION SECTION 

t Inspectors of this section are assigned to streets being constructed to assure that the work is done in accordance 
with specifications. Daily reports are submitted by inspectors on the progress of work on the assigned streets. 


$6,123 00 
4,888 00 


29 


1 Superintendent of Highway Construction 26 Highway Construction Inspector 17 


perint $111,149 00 
1. Chief Highway Construction Inspector . 26 ; 


Torat—ConstructTion INSPECTION 
TION 


ol Sro- 


$122,160 00 


FINALS SECTION 
Operates a laboratory which makes tests of cores taken from roadways and sidewalks constructed, makes other tests, 


keeps independent records of work done by contractors, and certifies final payments to contractors. The laboratory tests 
made annually are approximately as follows: 


900 
750 
500 


cores taken in roadways and sidewalks 
compression tests of concrete cylinders 
slump tests of concrete used on jobs 
36 compression tests of vitrified clay sewer pipe 
24 analyses of samples of sewage from Moon Island, ete. 
The value of contracts certified for final payment totals $1,750,000. 


1 Senior Civil Engineer 28 $5,731 60 1 Paver Le es A ee rt $3,536 00 
1 Assistant Civil Engineer . 24 4,872 60 2 Motor Equipment Operater and Laborer 12 6,681 00 
1 Analytical Chemist : 23 Da2L703 — ot eRe, 
3 Senior Engineering Aid . .. 15 10,521 00 10 ToraL—IInats SECTION $40,459 23 
1 Maintenance Mechanic (Machinist) 15 3,796 00 — thin ee 


} 


a 


MAINTENANCE SECTION 


Operates 12 district yards in the several districts of the city. These yards are responsible for making repairs to street 
nd sidewalk surfaces to assure safety for public travel, and lay roadway and sidewalk surfaces which are not large enough to 


warrant the award of a contract. During the winter months these forces are engaged in snow removal work, including plow- 
ing, sanding, and removal, in their districts. The statistics with respect to this section are as follows: 


‘ 
7 


200,000 square yards of streets patched or repaired 7,000 linear feet of curbs repaired 


450,000 square feet of sidewalks repaired 


1 Superintendent of Highway Maintenance 26 $6,123 00 56 Paver oy it bo. 5h a ee Ree © Ome Uo ree ey 

12 Highway District Foreman : = ie, 53,649 60 1 Working Foreman-Motor Equipment 
32 Highway Construction Inspector 17 127,770 50 Operator and Laborer ; 5) al? 3,536 00 
1 Working Foreman Paver . 15 3,796 00 3 Yardman hace ee ee : 13 10,478 00 
) 3 Road Roller Operator 15 11,388 00 1 Traffic Sign Maintenance Man 12 3,276 00 
; 1 Bulldozer Operator 15 3,796 00 1 Blacksmith’s Helper . ' Tew: 3,406 00 
= 4 Carpenter ‘ 15 15,184 00 48 Motor Equipment Operator and Laborer 12 151,304 50 
" 1 Steamfitter . 15 3,666 00 87 Laborer ul i in nar 6 | 267,679 00 
q mecrane Operator. .  .  ._. 15 3,666 00 | Gardening Laborer ll 3,146 00 
| 1 Motor Equipment Maintenance Man 14 3,666 00 3 Clerk and Typist 8 8,929 96 
14 Heavy Motor Equipment Operator and —— naliit See oe 
Laborer a ee 48,096 00 274 ToraLt—MAINTENANCE SECTION $938,091 56 
‘ 2 Painter : 14 7,202.00, “S—= ENGL VS. ile 
7 TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (384 Emptoyres) $1,380,235 27 

¢q 


DEDUCT: PAYROLL CHARGES TO BE MADE TO LOAN AND 
SPECIAL ACCOUNT, CONSTRUCTION OF PUBLIC WAYS $200,000 00 


ANTICIPATED SALARY SAVINGS 31,735 27 


231,735 27 


NET PERSONAL SERVICES — PERMANENT EMPLOYEES $1,148,500 00 
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Paving Service, Public Works Department — Continued 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


For hire of temporary laborers and others during the street construction season . . $5,000 00 
PERSONAL SERVICES, OVERTIME 
For emergency work on repairs to streets and sidewalks due to water breaks and other emergencies $4,000 00 — 
TOTAL PERSONAL SERVICES . : 2 : : . é : , ; ; 4 : . $1,157,500 00 


D— OTHER THAN PERSONAL SERVICES 
2—CoNTRACTUAL SERVICES . : : ‘ : : F : : : ; : ‘ : 2 : : $7,600 


Telephone service . $3,500 00 
Carfares and mileage 1,000 00 
Repair and servicing of transits, ‘atlases, ty pewriters, ete. 1,000 00 
Electric and gas service : : : : : ; 700 00 
Building repairs 700 00 
Other services 700 00 
3—Supriies AND MATERIALS. ; 126,025 
Roadway patching materials $71, 


Ready mix concrete. : : : ‘ ; : : : : " : : : : : 19, 
Cement . ; P A : : : - : : ; : : : : 3 : ‘ 1 
Office suppli es 

Crushed stone and sand 


~~ 


22533222 
seessssss 


Coal, coke, and fuel oil 4, 
Tools and instruments i 
Building repair weet (l 
Other supplies 6,325 


| 


4—CuRRENT CHARGES AND OBLIGATIONS . 


Rental of equipment ‘ $100 00 
Employees’ surety bonds, dues, and subscriptions : 100 00 
5—EQuIPMENT é : 
File cabinets . ; : é ; F ’ ; , 3 ; $400 00 
Core barrels for drill and pavement breaker. : : , ; : ; : . - 450 00 
7—STRUCTURES AND IMPROVEMENTS .. 3 : . ‘ : , : é ; . ; ; 
711—Reconstruction of streets . . $80,000 00 
For resurfacing public streets and for constructing traffic islands, corner cutbacks, ete. 
712—Sidewalks, construction and reconstruction of — . : : : : , s 75,000 00 
For construction of new sidewalks and replacing defective sidewalks 
714—Street signs . : ‘ , ; : : : : : 8,500 00 
For the erection of new street signs and repairing old signs 
TOTAL OTHER THAN PERSONAL SERVICES $298,175 
PERSONAL SERVICES AS ABOVE 1,157,500 
TOTAL 1-03-12—PAVING SERVICE, PUBLIC WORKS DEPARTMENT $1,455,675 
E— PROGRAMS 
tad Personal Services Contractual Supplies Current 
"4 Description No. Amount Services Materials Charges Equipment Improvements Total 
Administrative . . . .. . 2 $15,550 33 $100 00 $200 00 $5 00 — — $15,855 32 
General services . . . . . 10 34,867 60 400 00 2,205 00 10 00 $100 00 — 37,582 60 
Issuance of permits. 21 79,010 23 850 00 1,550 00 60 00 100 00 ae 81,570 22 
Construction and reconstruction of 
sidewalks, streets, and curbs by 
contract 77 = =112,715 55 1,275 00 2,550 00 35 00 350 00 ~=$155,000 00 271,925 
Maintenance of streets, sidew alks, and 
curbs by district yards - + «+ 274 915,356 29 4,975 00 119,520 00 90 00 300 00 8,500 00 1,048,741 29 


Torars .  . =... 884 $1,157,50000 $7,600 00 $126,025 00 $200 00 $850 00 $163,500 00 $1,455,675 0 
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SURVEY DIVISION, PUBLIC WORKS DEPARTMENT 


The Survey Division performs engineering services for the various divisions of the Public Works Department and 
other city departments. It also does the administrative and engineering work required by the Public Improvement Com- 
mission for its operation. 

The principal engineering duties include making plans and estimates for the laying out and improvement of public 
highways; making surveys relating to the maintenance of street line location records; taking easements for sewerage works; 
staking outlines and grades for the construction of highways, sewerage, etc; making property surveys of land to be acquired 
by the city by eminent domain; and making engineering surveys and plans required by other city departments. 

The administrative functions performed for the Public Improvement Commission include the processing of petitions, 
Beeneing for public hearings, preparing orders to carry out the decisions of the commission, and maintaining the records 
and files. 


A — BUDGET SUMMARY 
1955 Budget _ 


Requested by Recommended 
Group Department by Mayor 
1—Personal Services . fe 45 $121,984 00 $115,000 00 
2—Contractual Services. SOT tess plgsin eigea) leant etal 2 4,692 00 2,916 00 
3—Supplies and Materials Ces). ee ee eae re? 7,043 00 6,800 00 
ren, Gnarrvesand Obligations". 2 ew, 30 00 30 00 
5—Equipment . . . ... SO OT Et ee 3,742 00 400 00 
TorTaLs Oa eh ee rrr 0 $137,491 00 $125,146 00 
B— DEPARTMENTAL REVENUES 
~mmrmmonarimentalrevenuesfor 1955 .  . 2. 2. 6 6 eet None 
C — PERSONAL SERVICES 
ADMINISTRATIVE 
General administrative supervision and direction of the division. 
No. Title Grade Amount No. Title Grade Amount 
IEIIOGEE MME Mii a | et a ie ORB ts ed ise, ope 33 $7,852 00 


GENERAL SERVICES SECTION 
General financial and clerical services are performed; petitions are processed; public hearings arranged; and orders 
and records of the Public Improvement Commission are prepared for land damages, street and sewer betterments, con- 
struction of new streets and sewers, and eminent domain takings. 


1 Executive Secretary . ‘ neo 5 EE $5,997 60 1 Senior Clerk and Stenographer ; ip oalB $2,950 00 
1 Assistant Executive Secretary Ef | 5,816 19 1 Clerk and Typist Ses Me Cee 2,527 50 
1 Head Clerk reer i | 22 4,613 60 — pa SP 

2 Principal Clerk and Stenographer .  . 17 7,695 00 8 ToTaL—GENERAL SERVICES SECTION. $33,069 89 
1 Principal Clerk and Typist . . . 17 3,470 00 aa) 9) Miwa viiet Til: oo.!llC 


OFFICE ENGINEERING SECTION 
Finished drawings and tracings for plans are prepared and plans filed; reports are prepared on construction costs, 
land damages, and street and sewer betterments; and betterment assessments prepared. 


1 Senior Designing Engineer . . . 28 $6,617 00 4 Senior Engineering Aid (Draftsman) . 15 $13,049 50 


1 Principal Clerk . 17 4,160 00 — AS Ow 
“Orit ad 6 Torat—Orrick ENGINEERING SECTION . $23,826 50 


FIELD ENGINEERING SECTION 
Surveys and plans are prepared for the layout and widening of public ways, for easements for sewerage works and 
for eminent domain takings; and engineering services are provided for other city departments. Street line records are 
maintained for the use of surveyors, builders, and property owners. 


1 Senior Civil Engineer ees (A eS $6,617 00 3 Junior Engineering Aid . . . .. Il $7,878 00 

istant Civil Engi eer a2 | ate 24 43,646 90 — ena iaa 2 
i Janine Civil Bngineer eee |, 17,639 60 27 Torat—Frmetp ENGINEERING SECTION . $113,744 50 
1 Principal Clerk and Typist . . . 1 3,796 00 — nage 


10 Senior Engineering Aid . ; : aL 34,167 00 


O4 a 
Survey Division, Public Works Department — Continued 


PHOTOSTAT SECTION 
Makes photostats, ozalids, and does other reproduction work for all divisions of the Public Works Department an 
for other city departments. 


No. Title Grade Amount No. Title Grade Amount 
1 Head Photostat Operator ; LS $4,342 00 1 Photostat Operator . f : : ca muy $3,796 00 — 
: al licating Machine O tor 17 3,978 00 — ae 
1 Principal Duplicating Machine per: a 7 ; rune pea ae | rr 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (45 Imptoyess) $190,608 89. 


DEDUCT: PAYROLL CHARGES TO BE MADE TO LOAN AND SPE- 
CIAL ACCOUNT, CONSTRUCTION OF PUBLIC WAYS _ $75,000 00 


ANTICIPATED SALARY SAVINGS 1,608 89 


76,608 89 
NET PERSONAL SERVICES — PERMANENT EMPLOYEES . | 


$114,000 00 


PERSONAL SERVICES, OVERTIME 
Compensation for services of survey parties on Saturdays and Sundays on downtown streets and 


off-street parking facilities $1,000 00. 
TOTAL PERSONAL SERVICES $115,000 00 
D— OTHER THAN PERSONAL SERVICES j 
2—CONTRACTUAL SERVICES : ; : ; : : é : 3 Hy eee F : : : F $2,916 0 
Employees’ travel expenses: $1,800 00 
Repair of engineers’ equipment. . 400 00 
Printing and binding 300 00 
Other services 416 00 
3—SUPPLIES AND MATERIALS A : : J c i ‘ : P . : . , ; 2 : . : ; ‘ 6,800 ( 
Photostat supplies : a eee Pe : i ate ery day 8 i ee ‘ ne $3,300 00 
Office supplies and Pon uge ; : 3 ie ‘ VIR : MS FIT : PA egy, AOE 2,500 00 
Other supplies : : ; 1,000 00 
4—CURRENT CHARGES AND OBLIGATIONS . : ; : : Nears : : : : boa 3, ooo : ; ; : : 30 ¢ 
Dues and subscriptions $30 00 
5—IEQUIPMENT . Cm ne eS eri b im 400 
Kngineering equipment . tae : : E : ; ‘ $300 00 
Directory and engineering books 100 00 
TOTAL OTHER THAN PERSONAL SERVICES $10,146 € 
TOTAL PERSONAL SERVICES AS ABOVE 115,000 
TOTAL 1-03-14— SURVEY DIVISION, PUBLIC WORKS DEPARTMENT $125,146 0 
E — PROGRAMS J 
+2 Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Toté 
Administrative 1 $7,852 00 $420 00 $100 00 $30 00 — $8,402 
General services 11 45,100 00 376 00 4,100 00 — $340 00 49,916 
Survey and prepar: ation of plans: 
New streets and improvement of 
existing highways eres 20 11,048 55 1,330 00 1,500 00 — 30. 00 13,908 
New sewers 3 11,610 85 220 00 300 00 — 10 00 12,140 } 
Iungineering surveys for record of street 
lines 7 26,431 80 360 00 500 00 — 10 00 27,301 | 
Land surveys for eminent domain takings : 
and other city purposes 3: 12,956 80 210 00 300 00 10 00 13,476 
Torars 45 $115,000 00 ~— $2,916 00 ~—«$6, 800 00 $30 00 00 —- $125,146 ¢ 


LIGHTING SERVICE, 


Q5 


PUBLIC WORKS DEPARTMENT 


The Lighting Service is responsible for the installation, operation, and maintenance by contractors of the street 


lighting facilities throughout the city, and for the program of replacing gas lights with electric lighting facilities. 


870 miles of streets lighted by 21,800 electric lamps and 3,400 gas lamps. 
o gas lights in 1955. 


A—BUDGET SUMMARY 


There are 


It is planned to install 300 electric lamps in place 


1955 Budget 


ss 1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services . $11,097 55 $15,912 80 $20,302 00 $20,302 00 
2—Contractual Services. 1,338,248 42 1,323,310 00 1,404,645 00 1,400,060 00 
3—Supplies and Materials 111 02 1,850 00 1,850 00 1,850 00 
_5—Equipment _- 300 00 400 00 300 00 
TOTALS $1,349,451 99 $1,341,372 80 $1,427,197 00 $1,422,512 00 
B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 $1,000 00 
: C— PERSONAL SERVICES 
No. Title Grade Amount No. Title Grade Amount 
2 Assistant Electrical Le : 24 $9,199 50 1 Electrician . 16 $3,330 00 
1 Principal Clerk 17 4,160 00 — a 
1 Street Lighting Inspector. 17 3,612 50 5 


Toran PERSONAL SERVICES—PERMANENT 
EMPLOYEES : : 


$20,302 00 


D— OTHER THAN PERR ae DENA 


2—CoNnTRACTUAL SERVICES : 
Public utility operation and maintenance of electric street lights : 
Public utility operation of gas lamps . ns soe bi 
Contract maintenance of gaslamps_. 
Public utility operation of lighting facilities in pede strian under pa isses and over passes 
Repairing, relocating, and replacing lamps : : 4 
Removal of gas lamps and posts . , 
Travel expenses and advertising . 


3—Suppiins AND MATERIALS . ; 
Footway and underpass fixtures : 
Office supplies . 
5—EQuIPpMENT 
Office furniture 
TOTAL OTHER THAN PERSONAL SERVICES 


TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 1-03-21—LIGHTING SERVICE, PUBLIC WORKS DEPARTMENT . 


E— PROGRAMS 


Personal Services Contractual 
Description No. Amount Services 
_ Lighting of public ways ; 3 $13,359 00 $1,300,000 00 
| Maintenance of street lighting facilities 1 3,613 00 95,000 00 
Installation and Pv taal of electrical 
fixtures : hy an 1 3,330 00 5,060 00 
TOTALs if $20,302 00 $1,400,060 00 


weil be (Ree 8 400,060 500 
$1,246,500 00 
49,500 00 
74,600 00 
4,000 00 
14,400 00 
11,000 00 

60 00 

apg > 1,850. 00 
$1,500 00 
350 00 


magi er 300 00 
$300 00 


$1,402,210 00 
20,302 00 
$1,422,512 00 


Supplies 
Materials Equipment Total 
$200 00 $115 00 $1,313,674 00 
1,000 00 100 00 99,713 00 
650 00 85 00 9,125 00 
$1,850 00 $300 00 $1,422,512 00 


SEWER SERVICE, PUBLIC WORKS DEPARTMENT 


The Sewer Service is responsible for the disposal of the industrial, commercial, and domestic wastes of the city a 
well as the disposal of storm and surface waters from the highways. The accomplishment of these purposes requires that 
it be a member of both the North and South Metropolitan Sewerage Systems and maintain its own disposal plant. is 
latter plant maintains a pumping station and storage basins for the disposal of about 112,000,000 gallons of sewage per da} 
Two minor pumping stations are also in operation. It maintains 1,302.75 miles of common sewers and surface drains and 
24,250 catch basins. 

The Sewer Service carries on a sewer construction program amounting to between $500,000 and $1,000,000 an. 
nually, which is financed by bond issues. Abutting properties are assessed for sewer construction, but not for maintenane 
the cost of which is borne by the annual budget. 


. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommendec 
Group Actual As Modified Department by Mayor 
1—Personal Services . ' ; ; , $648,194 49 $616,069 42 $596,596 71 $582,000 00 
2—Contractual Services . . .  .. . 139,918 15 129,800 00 195,600 00 170,500 00 
3—Supplies and Materials eed 2% ; 20,358 17 19,930 00 21,320 00 18,530 O€ 
4—Current Charges and Obligations .  .. 578 80 852 00 682 00 682 00 
5—Equipment . . ... are ; 2,063 47 845 00 715 00 315 
7—Structures and Improvements .. 148,182 98 — 157,000 00 — 
8—Land and Improvements. : 1,875 00 — — — 
ToraALs yh te Nee ak $961,171 06 $767,496 42 $971,913 71 $772,027 Of 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for'1955°'. 9 > 2) I ee ee $31,000 O00 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
Supervision and direction of the division. 
No. Title Grade Amount No. Title Grade Amount 
1 Division Engineer .  .. : ; : é : ; ; ; a Os : : , , ‘ . : sy masts $8,593 00 


GENERAL SERVICES SECTION 
Provides general financial and clerical services. 


1 Head Administrative Clerk . . . 26 $6,102 36 2 Senior Account Clerk 5 a ah eens $6,162 00 
2 Head Clerk : j ‘ See? 10,195 50 1 Photostat Operator . d : . WELT. 3,989 20 
1 Principal Account Clerk . ‘ Sse 4,160 00 — ee 
1 Principal Clerk-Stenographer .  . . 17 3,978 00 !) TotaAL—GENERAL SeRVICES SECTION. $38,123 06 
| Senior Clerk-Stenographer , ‘ ls 3,536 00 — ae 


ENGINEERING AND CONSTRUCTION SECTION 


Performs the office and field work required for sewer construction done by contractors, including surveys, plans 
preparation of contracts, and supervision and inspection of contract work. 


2 Principal Civil Engineer . . . . 30 $14,031 18 4 Motor Equipment Operator and La- 

2 Senior Civil Engineer . . . . 28 12,738 10 borer VOR! i io OM EE 12 $12,892 05 
1 Chief Sewer Construction Inspector . 26 6,102 36 1 Junior Engineering Aid . ‘ é ae alu} 3,016 00 
14 Assistant Civil Engineer . : ; . 24 77,109 88 — — ae 
3 Junior Civil Engineer weet oO 13,584 60 45 ToraL—ENGINEERING AND Con- 
12 Sewer Construction Inspector me Oey 47,874 70 STRUCTION SECTION. . . . . $208,867 877 
6 Senior Engineering Aid . . . . 15 21,519 00 = ——— ee 


DESIGN ENGINEERING SECTION 


Makes hydraulic and structural designs of major sewer structures and furnishes mechanical and electrical design 
and supervision for the sewage disposal works. 


1 Principal Civil Engineer . . . = . 30 $7,015 59 ior Engineeri i 

Pyar Civil ihm | | are pia a 2 Junior Engineering Aid . y : oa, $5,252 00 
; dpe ced Civil Engineer pid ee 4,706 00 8 Torat—DeEsIGN ENGINEERING SEc- 
1 Gauge Repairman . . . . . 15 3,796 00 TIM re TP elke” pa $33,383 59 
2 Senior Engineering Aid. : : 2 Lb 6,985 — —— 
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RECORDS AND PERMIT SECTION 
Issues permits for sewer work done by contract and for the laying and repair of house drains; keeps sewer record 


perce sewer assessment plans; inspects the laying and repair of house drains; investigates complaints; and writes 
rts on cases involving possible damage suits against the city. 


4 No. Title Grade Amount No. Title Grade Amount 
iy -1 Principal Civil Engineer . . .  . 30 $6,711 71 1 Senior Engineering Aid . . .  . 15 $3,492 50 
1 Assistant Civil Engineer. . . 24 5,629 00 — Saami 
1 Chief Sewer Maintenance Inspector. 22 5,135 00 7  Torat—ReEcorpDs AND PERMIT 

2 Sewer Construction pTpeRIRE : 7. 8,320 00 SECTION : ; ; , : : . $33,448 21 
‘ 1 Principal Clerk. . Sg eae Yi 4,160 00 — ee 
§ 

i MAINTENANCE SECTION 

e 


Crews in the district yards answer complaints, clean catch basins and sewers, repair broken sewers, manholes, and 
tch basins, and service and repair tide gates. There are 4,400 catch basins cleaned and 300 repair jobs completed annually. 


1 Superintendent of Maintenance .  . 26 $6,123 00 1 Heavy Motor ee oe aegis and 
1 Foreman of Tide Gate Repairmen . Me} 4631 10 Laborer’.  . 14 $3,666 00 
m4 Sewer District Foreman . . . . 19 17,914 00 18 “Bewer Closter ". =i e's ls lw 4 62,819 00 
1 Yardmaster . fg 4,008 10 2 Yardman . 13 7,072 00 
6 Working Foreman-Sewer Cleaner . . (15 21,996 00 22 Motor Equipment Operator and Laborer 12 70,535 00 
— 2 eee al 2 a : wiih 6,812 00 17 Laborer : 11 50,612 00 
5 Bricklayer . 15 16,864 50 1 Clerk-Typist a ee ee 2; 626 00 
— 10 Catch-Basin Cleaning Machine Operator 15 35,683 50 — ———— 
& 5 Tide Gate Repairman : : 15 18,200 00 96 ToraAL—MAINTENANCE SECTION : $329,562 20 
>. 
4 SEWAGE DISPOSAL SECTION 


Operates pumping stations for the disposal of sewage and storm water on a 24-hour basis and makes mechanical 
and electrical repairs to sewage pumps and appurtenances. 


' A—Pumping Station: B—Disposal Basin: 
2 1 Chief Pumping Station anes so eW $4,706 00 J Sewer District Foreman : ; lg $4,524 00 
-_ 2 Electrician Operator. 18 8,684 00 5 SewerGateman . . . . . 15 18,608 00 
= 2 Fe Station Engineer ae iS 8,320 00 1 Sewer Cleaner : : : 3 ay 1 3,666 00 
» 1 Principal Clerk-Typist ;_ . ee LZ. 4,160 00 1 Yardman 13 2,886 00 
» 2 Third-Class Stationary Engineer LiL 7,548 84 3 Motor Equipment Operator and La- 

2 Sewerage Screen geass ak. * 415 7,592 00 borer . 12 9,958 00 
mes’ Oiler =.” . a ere 11,388 00 Bh tesiaboree: ba a 5. 2 Serena ae 3,276 00 
» 10 Steam Fireman E ; : =) ges 36,519 00 — —_——- 

1 Sewer Cleaner : yg 3,406 00 Al ToTaAL—SEWAGE DisposAut SECTION $152,531 84 

4 Pumping Station Maintenanceman . 13 13,884 00 —* on cae 

1 Motor aeement Ls caeatad and La- 

borer . 12 3,406 00 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (207 Emptoyers) . . . $804,509 77 
DEDUCT: PAYROLL CHARGES TO BE MADE TO LOAN AND 

SPECIAL ACCOUNT, SEWERAGE WORKS . .  . $225,000 00 

ANTICIPATED SALARY SAVINGS . . . . . . 4,509 77 
, eee 229,509 77 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES i a en eee PS 

PERSONAL SERVICES, OVERTIME 
Compensation for services after regular working hours for: 

Firemen and oilers at Pumping ore: ee a re ee es et ge ae $3,350 00 

Gatemen at Disposal Basin Sab aken hk } ORR eee Ge 1,150 00 

ee 6 ee a i ee ee Sec 2,500 00 
— $7,000 00 
TOTAL PERSONAL SERVICES ere he Oe ee ee ee eee eee 


D— OTHER THAN PERSONAL SERVICES 
2—ConTracruaL SERVICES . Pe Pere ye 6 SU) Pe 5 oe $170,500 00 


Electricity for pumping stations 385,000 00 
Cleaning catch basins . : 50,000 00 
Cleaning deposit sewer 20,000 00 
Emergency repairs 5,000 00 
Telephone service 3,000 00 
Repairs to motors and pumps 3,000 00 
Employees’ carfares . 1,800 00 
Street and sidewalk nerd 1,000 00 
Building repairs : 1,000 00 
Other services 700 00 
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Sewer Service, Public Works Department — Continued 


3—Suppiies AND MATERIALS ry a ee eee : : e : ¥ ; : ‘ : , { a 
Coal and oil tien he Se ee 


6,600 00 
Office supplies : 2,600 00 
Building supplies . 1,000 00 
Repair parts . 1,000 00 
Cement . 1,000 00 
Pipe and cleaning rods. 2,000 00 
Tools and instruments . 1,000 00 
Other supplies 3,330 00 
4—CURRENT CHARGES AND OBLIGATIONS . ’ : 
Real estate tax to City of reid $650 00 
Dues and subscriptions 32 00 
5—EQUIPMENT . é 
Library books, ladders, and. other equipment — $315 00 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE =) tai meal 
TOTAL 1-03-31— SEWER SERVICE, PUBLIC WORKS DEPARTMENT 
E — PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment 
Administrative .  . ae 4 ; 1 $8,593 00 — $5 00 $5 00 _— 
General services . 9 38,123 06 $62 00 1,146 00 — ee 
Design of sewerage works and supervision 
of construction contracts . : i 53 17,251 46 1,168 00 866 00 27 00 $15 00 
Maintenance and repair of sewer system . 96 328,779 87 59,902 00 8,744 00 —_— 300 00 
Operation and maintenance of Sheng re 
works . . 41 155,804 40 108,468 00 7,519 00 650 00 a 
Issuance of permits TS ee ree) 7 33,448 21 900 00 250 00 sane tad 


LOTADBR 242) O20) veo eee 207 $582,000 00 $170,500 00 $18,530 00 $682 00 $315 00 
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SANITARY SERVICE, PUBLIC WORKS DEPARTMENT 


=» The Sanitary Service has charge of the collection and removal of ashes, garbage, and refuse and the cleaning and 
ig of 736 miles of streets. Refuse collection is performed by contractors, and street cleaning is done by department 
orces. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
; Group Actual As Modified Department by Mayor 
1—Personal Services . ,; $2,398,197 13 $2,256,445 60 $2,228,421 00 $2,140,000 00 
2—Contractual Services. ; 2,655,753 16 2,648,234 75 2,627,295 00 2,619,900 00 
3—Supplies and Materials 5. , 42,345 36 39,615 25 48,743 00 36,625 00 
4—Current Charges and Obligations 1,083 00 258 00 258 00 258 00 
5—Equipment.. 6,345 17 4,339 40 4,210 00 3,150 00 
-7—Structures and Improvements <8 Vey: — 740 00 — — 
| 8—Land and Improvements ..__.. a a 1,875 00 40,000 00 20,000 00 20,000 00 
| TOTALS ae ! ' $5,105,598 82 $4,989,633 00 $4,928,927 00 $4,819,933 00 
| (oN Se ee idle het eal mer Ton hci BTS OS MBAS ALE ES eT 
) B— DEPARTMENTAL REVENUES 
Semenienartmental reverues for 1955 0. . wees deel Ge $5,000 00 


i 
| 


C— PERSONAL SERVICES 


ADMINISTRATIVE 

General administrative supervision and direction of the service. 
No. Title Grade Amount No. Title Grade Amount 
1 Division Engineer. 2 ‘ : he RN $8,593 00 1 General Superintendent of Sanitation . 28 $6,370 00 


1 Chief Engineer, Grade V. : a 33 — 


| os | 


ToTaALt—ADMINISTRATIVE . ; : : $14,963 00 


GENERAL SERVICES SECTION 
Provides general financial and clerical services. 


1 Head Clerk : : : : : Noe $4,888 00 1 Senior Clerk debts si Pee eee le $3,406 00 
1 Senior Public Relations Representative . 20 4,706 00 2 Clerk-Typist : : ; ; : a2 OG: 2,505 00 
1 Principal Account Clerk . : : wel 3,978 00 — /j : eet aia 
1 Principal Clerk and Stenographer . 17 3,978 00 9 ToTAL—GBENBRAL SpRvices SECTION $30,022 00 
1 Senior Account Clerk ‘ , ; Pls 3,536 00 — wee 
1 Senior Clerk-Typist . 13 3,025 00 


WASTE COLLECTION SECTION 
Supervises the collection and removal of rubbish and garbage by contractors in 14 districts of the city. Approximately 
1,600,000 cubic yards of rubbish and 107,000 cubic yards of garbage are removed annually. The contracts supervised total 
approximately $2,150,000 annually. 


1 Superintendent of Waste Collection . 23 $5,382 00 12 Motor Equipment Operator and Laborer 12 $39,572 50 
9 District Supervisor of Street Cleaning 3 Laborer emer kam i. 0H Shamed 9,698 00 
and Waste Collection . . . -. 2! 42,900 00 rs ; } ; , Pee aATe 
2 District Foreman of Street Cleaning and ' 59 Torar—Waste CoLiection Section . $236,808 70 
iWamtecolectionge  .  .. -. + 1 8,896 10 — PEL ahd E 
32 Street Cleaning and Waste Collection : 
Inspector ; ; : : mela 130,360 10 


DISPOSAL AND DUMPS SECTION 


Supervises the disposal of refuse at 2 dumps and 2 disposal stations for seows. Approximately 975,000 cubic yards 
of rubbish are dumped, and 630,000 cubic yards of rubbish are loaded on scows annually at a contract cost of $425,000. 


1 Marine Captain. . . .- 20 eg 00 13" Laborer ia pa es 2 ee A $37,425 00 
1 Bulldozer O tor . : : 4 xy ADR 3,666 00 — 20; SS eee 
6 Motor Eguipredt Operator and Laborer 12 20,176 00 20 Torat—DisposaAL AND DuMPS SECTION . $65,973 00 
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STREET-CLEANING SECTION 


Performs manual and mechanical street-cleaning operations and services street receptacles in 17 districts of the city. 
The motor equipment operated consists of 24 sweepers, 5 flushers, and 100 trucks; 736 miles of paved streets are cleaned, 
residential areas being serviced once a week and downtown streets daily, and 300 street receptacles are serviced. 


No. Title Grade Amount No. Title Grade Amount 
1 Superintendent of Street Cleaning.  . 26 $6,025 31 1 Working Foreman — Heavy Motor ’ 
4 District Supervisor of Street Cleaning Equipment Operator and Laborer . 15 $3,796 00 
and Waste Collection . . . . 21 18,642 00 58 Heavy Motor Equipment Operator and 
4 District Foreman of Street Cleaning and Laborer _. : ; : : : SL 198,451 00 
Waste. Collection”. es". 2 Le Pe 17,914 00 97 Motor Equipment Operator and Laborer 12 312,536 50 
38 Street Cleaning and Waste Collection 298 Laborer a VEO Ae ey >) 5 ae 928,017 50 
Inspector we RO ae 150,083 10 — rs 
1 Yardmaster 3 : : ; E eel b, 4,160 00 502 ToTrAL—STREET—CLEANING SECTION $1,639,625 41 


SHOPS AND STOREHOUSE SECTION 


Consists of a blacksmith shop, carpenter shop, paint shop, and storehouse. The blacksmith shop repairs motor- 
sweeping equipment and street receptacles and attaches, removes, and repairs snowplows; the carpenter shop repairs 
district yard facilities; the paint shop paints yard facilities, plows, and signs; the storehouse has custody of supplies and 
materials for general use of the service and receives and issues stocks as needed. 


1 General Foreman of Mechanics and ]' ‘Spray Painter; <. 9.  u) a a Rs $3,666 00 
Craftsmen Sh a a te a i $4,706 00 2 Sign Painter Sy ee , 15 7,072 00 
1 Carpenter-Foreman. . . . . 18 4,160 00 1 Motor Equipment Repairman io Wass 3,536 00 
1 Painter-Foreman ee ew ee sft 4,160 00 1 Heavy Motor Equipment Operator and 
1 Blacksmith-Foreman-Working Foreman Laborer: 2 Ct! Wo) @yrenke i Sa 3,536 00 
Weldere. 2 bo wit wa ees 4,342 00 1) ' Telentione Operator.) ee 3,047 50 
1 Street Cleaning and Waste Collection 2 Motor Equipment Operatorand Laborer 12 6,552 00 
Inspector : La : : A is 3,978 00 1 Sheet Metal Worker’s Helper . : cob he 3,406 00 
1 Principal Storekeeper STD ACU s MM GTPase 4,706 00 1 . Carpenter's Helfer °. °°." ce ae 3,146 00 
7 ADlackamitn; sve. ee ee ee ee 25,142 00 10 Hlackemith’s Helper. ." <3 % ° « de 32,586 50 
2 Welder Get etn a ne Pe ee ely 7,278 50 2 Laborer : : j : : * Me agl 8 6,063 50 
6 Carpenters. 9s. + .. ars A RNG 21,812 50 — ——— 
4 Maintenance Mechanic (Painter) . Salo 14,664 00 49 ToTaL—SHOPS AND STOREHOUSE 
TT DTICKIRVRE acl aastice'se UL cies Seta y — ie LD 3,796 00 SECTION ese te ee $175,022 50 
1 Sheet Metal Worker. . . . . 15 3,666 00 = ——————- 
PREVENTIVE STREET-CLEANING SECTION 
Consists of constables whose duty it is to prevent and correct violations of the law in littering streets and alleys. 
8 Constable s/.% 


$22,821 76 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (650 Emptoyzzs). $2,185,236 37 


DEDUCT: ANTICIPATED SALARY SAVINGS 85,236 37 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES $2,100,000 00 
PERSONAL SERVICES, OVERTIME 
Additional compensation for employees cleaning streets and removing refuse on Sundays, holi- 
days, and during emergencies. - - >. FORRES $40,000 00 
TOTAL PERSONAL SERVICES 


$2,140,000 00 


py D— OTHER THAN PERSONAL SERVICES 
——CONTRACTUAL SERVICES ’ ; : ; x : ; : ‘ 


Contracts for collection of garbage and waste : , ; ; : : : é “$2 14 
Contracts for disposal of garbage and waste 
Hire of dumps a Pe el ee 
Refills for broom cores 

Telephone service. .  . ‘ 
Electricity and gasfor yards . . . . 
Roofing at Dorchester and Charlestown Yards 
Installation of heating plant at carpenter shop 
Electrical repairs at yards and disposal station 
Rat control service : Swen tt ee 
Furnishing cover materials at dumps 

Other services at oe 


$2,619,900 00 
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meen iaTRAtay po I OD ey roe. $36,625 00 
Parts for sweepers ; : ) f : : : : } } ’ : : ; : ; i $8,500 00 
Gutter broom wire 7,500 00 
Lumber, paint, and other building supplies . i é F : ; 4 : ‘ , : 6,000 00 
Tools and instruments : : : : : : ’ ; : ; : : : 4,000 00 
Coal and fuel oil : J : : : : ] : : ; J ’ i : ; 3,500 00 
Office supplies 1,900 00 
Repair parts, nonautomotive 900 00 
Other supplies : 4,325 00 
4—CURRENT CHARGES AND OBLIGATIONS . ; : ; om) EE) icici eae ea POOP eR WAR hed TRE 258 00 
Rent, dues, subscriptions, and other charges © jG) Say Pieri ley GTC. py eee YS $258 00 
5—EQuipMenr : : oe : ; : : . : : : : F ; 2 3,150 00 
Street receptacles poe ge 8 ee: | Re lees eee ener wee Vi St 100-00 
Shop machinery . EP ee ee hs oe Lae ee 800 00 
Broom cores, pushcarts, and office equipment PUP ay) tare Re SIE 1,250 00 
8—LAND AND IMPROVEMENTS ‘ Pn: 7 oe PR ye ae 20,000 00 
800 — Purchase of land for dumps gM ag!’ SP RAT: Ok Qe BN eee Ds ee aber o YS20,000. 00 
nar OLH WR -LHAN. PERSONALSSERVICHS Simo) se (i U5 eG yh Pe ce bee es $2,679,933 00 
TOA PERSONAL SERVICES AS*ABOVE “.)°)57) 4) Pee = | eer aa ees 2,140,000 00 
TOTAL 1-03-41—SANITARY SERVICE, PUBLIC WORKS DEPARTMENT . . . $4,819,933 00 


E— PROGRAMS 


Personal Services Contractual Supplies Current 


Description No. Amount Services Materials Charges Equipment Improvements Total 
| Administrative : ; , 3 $14,963 00 $10 00 —_ $28 00 $10 00 — $15,011 00 
_ General services ; 9 30,022 00 650 00 $1,825 00 ao — — 32,497 00 
Supervision and inspection of 
waste collection and dumps 79 297,781 70 2,601,900 00 3,138 00 150 00 825 00 $20,000 00 2,923,794 70 
| Cleaning public ways ae 559 1,797,233 30 17,340 00 31,662 00 80 00 2,315 00 — 1,848,630 30 


TOTALS 2 mean 650 $2,140,000 00 $2,619,900 00 $36,625 00 $258 00 $3,150 00 $20,000 00 $4,819,933 00 
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AUTOMOTIVE DIVISION, PUBLIC WORKS DEPARTMENT 


The Automotive Division is responsible for the care and maintenance of automotive equipment owned by the bi 
Works Department, and for the operation and maintenance of 4 garages and 9 gas pumps for dispensing gasoline. A Mo yi 
Patrol organized for the protection of department property in all sections of the city and a Motor Pool of passenger ¢ 
and trucks are also under the jurisdiction of the division. ri - ae j 

The department’s fleet of 493 units of automotive equipment under the supervision of this division consists of 256, 
trucks of various sizes, 33 snow fighters, 3 snow loaders, 4 bucket loaders, 18 front bucket loaders, 2 tractors, 6 street flusher: 
24 street sweepers, 11 gasoline road rollers, 16 compressors, 6 catch-basin cleaners, 68 passenger cars, and 46 items of mi 
cellaneous equipment. Of these units 456 are registered under the motor vehicle law of the Commonwealth. 


A--BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by | Recommende 

Group Actual As Modified Department by Mayor 

- 1—-Personal Services . $446,870 19 $441,905 00 $447,672 00 $440,300 0 
2—Contractual Services 48,420 26 48,333 20 69,888 00 32,832 0 
3—Supplies and Materials é 148,801 44 152,760 00 157,846 00 118,835 0 
4—Current Charges and Obligations 9,131 70 10,814 80 10,205 00 10,000 | 
5—Equipment . 91,445 84 35,420 00 536,113 00 249 ( 
TOTALS $744,669 43 $689,233 00 $1,221,724 00 $602,216 0 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 


C— PERSONAL SERVICES 
ADMINISTRATIVE 
General administrative supervision and direction of the division. 


No. Title Grade Amount No. Title Grade Amount 
1 Division Engineer 36 $8,593 00 
GENERAL SERVICES SECTION 

Provides general financial and clerical services and maintains cost records. ’ 

1 Head Clerk An ees 22 $5,135 00 1 Senior Clerk 13 $3,406 00 
8 Principal Account Clerk . 17 11,646 60 1 Clerk , 8 2,626 00 
1 Senior Account Clerk 13 3,330 00 — —_ 
1 Senior Clerk-Stenographer 13 3,276 00 9 TotTaL—GENERAL SERVICES SECTION $32,444 6 
1 Senior Clerk-Typist . 13 3,025 00 — a 


MAINTENANCE SECTION 


Maintains and repairs automotive equipment. The annual work load is approximately as follows: 100 overhaw 
1,000 major repair and 12,000 minor repair jobs; and 95,000 gallons of gasoline and 6,000 gallons of motor oil dispense 
The repair shop and garage has 8,500 square feet of floor area. 


1 Superintendent of Automotive Mainte- 2 Painter en ate 14 $7,018 
PAOD |). dese Sk 24 $5,629 00 3 Motor Equipment Maintenance Man . 14 10,164 
1 Automotive Engineer 24 5,629 00 2 Heavy Motor Equipment Operator and 
1 Principal Storekeeper eee 20 4,524 00 Laborer 7 ieee 6,983 5 
2 Motor Equipment Repair Foreman 18 8,684 00 1 Senior Storekeeper lf 3,978 
1 Motor Equipment Repair Inspector 18 4,342 00 1 Storekeeper : : : : é 4 vile 3,177 50 
1 Welder-Foreman OT Pe ae eee 3,978 00 3 Motor Equipment Operator and Laborer 12 10,088 00 
2 Working Foreman-Motor Equipment 2 Garage Attendan ee .* he ane 6,552 0 
eGR Beli oie eof on Waste «16 7,644 00 2 Laborer Tey: ll 6,032 0€ 
18 Motor Equipment Repairman 15 62,373 50 —- ‘ 
1 Heavy Trailer Wrecker Operator 15 3,796 00 47  Torat—MaINTENANCE SECTION $170,940 50 
3 Welder queens ae: 15 10,347 00 oo 7 
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GARAGE SECTION 


Provides indoor storage for equipment in 3 garages, and dispenses gasoline and motor oil. The approximate annual 
statistics are as follows: 


Indoor Storage 


- Garage Area No. of Gallons Dispensed 

Location Square Feet Vehicles Gasoline Motor Oil 

Dorchester : : ‘ ; : : : ; 8,700 45 65,000 375 

South End AL a tar Creo ag: 22,000 80 210,000 1,500 

Hyde Park i SD SRR Ly eae: de 7,000 25 40,000 200 

a a 37,700 _ 150 315,000 2,075 
No. Title Grade Amount No. Title Grade Amount 
1 Garage Supervisor and Auto Inspector. 21 $4,888 00 1 Motor eve te Operator and Laborer 12 $3,146 00 
6 Garage Foreman enlG 23,289 60 1 Laborer : A ae. a I 3,016 00 
1 Motor Equipment Maintenance Man . 14 3,666 00 — er 
1 Painter : rey E 3,666 00 27 ToTaL—GARAGE SECTION . . ... $94,607 60 
16 Garage Attendant . . . . . 12 52,936 00 — Ss 


MOBILE GUARD SECTION 


Provides protective service for departmental property and equipment. Inspection visits are made to yard installa- 
tions from 4 p.m. to 8 a.M. on weekdays and all day on Saturdays, Sundays, and holidays; and watchmen are on 
duty at the larger installations. 


1 Mobile Guard Supervisor es EE $3,720 00 22 Laborer-Watchman . . . . . Ii $69,655 00 
2 Sergeant-Mobile Guard . . .. . 15 6,812 00 ne eae 
1 Machine Maintenance Repairman . . 15 3,666 00 40 TotTaL—MoBILeE GuarpD SECTION . ; $129,356 18 
1 Senior Clerk-Typist . . . . . 18 2,940 00 os BIT Sa ae Sede 


Meemsopeaguard. . . .«. .«. .- «+ 12 42,563 18 


MOTOR POOL SECTION 


Provides transportation for officials of city departments. In addition to the departmental personnel assigned to 
the section, 3 motor equipment operators with cars from other departments are on duty all day and 7 additional operators 
with cars from 11 a.m. to 4 P.M. 


1 Dispatcher . ; : " 2 : 2 Ae $3,577 50 2 Motor Equipment Operator . ap ee ti - $6,812 00 
3 Totat—MortTor Poon Section. ... $10,389 50 

TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (127 Emptoyrers) . . $446,331 38 

DEDUCT: ANTICIPATED SALARY SAVINGS a> Ghd | Caw Senate Shy chee cee 11,331 38 

NET PERSONAL SERVICES — PERMANENT EMPLOYEES Be Se eS es $435,000 00 


PERSONAL SERVICES, OVERTIME 
For garage employees, mobile guards, and watchmen on holidays and emergency repair assignments $5,300 00 


TOTAL PERSONAL SERVICES. 5 4 “9% os «©  « ©: Alia =o SOO 


D— OTHER THAN PERSONAL SERVICES 


2—CoNnTRACTUAL SERVICES .. te a Woe $32,832 00 
Repairs to automotive equipment Beek Oe dk) ee ee ee ee ee ©. $20,000 OF 
Electricity and gas on. : gee ee ly eo — Oe 2 4,500 00 
Telephone service 3,500 00 
Repairs to buildings 2,100 00 
Installation of gasoline ate 1,600 00 
Other services 1,132 00 
3—SUPPLIES AND MATERIALS PP) Oe Lg) a ee ee ce) ad de 118,835 00 
Gasoline and diesel oil : : ; : : - : : , , : , rae t: : : . $60,000 00 
Auto parts , : 28,500 00 
Fuel oil 8,900 00 
Tires and tubes 7,500 00 
Oil and grease 3,600 00 
Office supplies : 2,600 00 
Tools and instruments 1,700 00 
Cleaning supplies . 1,700 00 
Other supplies 4,335 00 
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4—CURRENT CHARGES AND OBLIGATIONS . 


Storage of vehicles . . . ee 
Registration of vehicles 1,200 00 
5—EQUIPMENT . a rt | ee ee 
Fire extinguishers eee ns ee $249 00 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE Co ET Sa eee Bair ia 
TOTAL 1-03-52 —AUTOMOTIVE DIVISION, PUBLIC WORKS DEPARTMENT 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment 
Administrative .  . +. + «+ + 1 $8,593 00 -— $5 00 — 
General services. 9 32,444 60 $79 00 $790 00 a — 
Maintenance and repair of automotive 
equipment. 47 167,732 50 5,888 00 47,795 00 1,200 00 — 
Storage of vehicles and dispensing gasoline , ’ 
anMOU.. ss 27 94,930 40 8,165 00 69,968 00 8,795 00 $249 00 
Mobile guard protective service’ : r 40 126,210 00 500 00 282 00 = 
Motor pool operation’. . . . . 3 10,389 50 200 00 — — — 


TOPSES CFP a) tla e.g Cade Oo $32,832 00 $118,835 00 $10,000 00 “$249 00 


HEALTH DEPARTMENT 


|. The Health Department includes three divisions, as follows: 


1954 Budget 
As Modified 
$1,583,251 22 
144,482 05 
89,029 80 


1953 

Title Actual 
feeaith Division. . ... eae $1,693,758 71 
Registry Division bie: eae Ce 148,171 50 
Weights and Measures Dunsion t's Vals 89,831 36 
TOTAL .. : ; : $1,931,761 57 


$1,816,713 07 


1953 

Group Actual 
Meeerersonal Services. . . . . ... $1,591,729 91 
(2—Contractual Services . . . . ... 267,305 22 
3—Supplies and Materials 7 ree 64,652 70 
~4—Current Charges and Obligations 3,200 67 


5—Equipment . ari it : 4,818 07 
7—Structures and Impr ovements ae — 


Toray 1-05-00—HraAttH DEPARTMENT $1,931,761 57 


A—BUDGET SUMMARY 


1954 Budget 
As Modified 

$1,526,710 57 
213,355 00 
58,815 00 
3,835 00 
13,997 50 


$1,816,713 07 
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1955 Budget 


Requested by Recommended 
Department by Mayor 
$1,747,202 00 $1,614,233 00 
148,805 51 147,712 00 
91,873 65 84,668 00 


$1,987,881 16 $1,846,613 00 


The amounts tabulated above for the divisions specified are summarized by object’of expense as follows: 


1955 Budget 


Requested by Recommended 
Department by Mayor 

$1,609,677 16 $1,562,646 00 
229,190 00 211,655 00 
66,440 00 64,275 00 
3,524 00 3,287 00 
14,550 00 4,750 00 
64,500 00 ae 


$1,987,881 16 $1,846,613 00 


The functions of these divisions and the amounts recommended are shown in separate sections in the pages which 
follow, together with explanatory data regarding the proposed expenditures. 
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HEALTH DIVISION, HEALTH DEPARTMENT 


The Health Division of the Boston Health Department is responsible for those activities of the municipal govern~ 
ment which are primarily designed to protect or promote the public health. It enforces statutory laws, ordinances, and 
regulations dealing with public health and provides direct and indirect services to the population, including communicable’ 
disease control, environmental sanitation, and child hygiene. It operates through four sections which contain several bureaus 
with functions as described below. The administration section coordinates the activities of the bureaus under its jurisdicti¢ ne 


' 
i 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by . Recommended 

Group Actual As Modified Department by Mayor 
{—Personal Services.) 4.44 2) alti Siete $1,384,197 48 $1,319,343 22 $1,399,734 00 $1,355,305 
2—Contractual Services. ; i : ‘ ; 252,751 41 201,490 00 217,300 00 200,200 
3—Supplies and Materials nee +t Cote ee 52,506 44 47,920 00 54,340 00 52,300 
4—Current Charges and Obligations. ie Le 1,721 00 2,148 00 1,828 00 1,728 
5—Equipment:)<2.44.°4°) 9 Sa pee 2,582 43 12,350 00 9,500 00 4,700 
7—Structures and Improvements . . . . ce —- 64,500 00 — 


Toraus =... « ) 4) 4). §1,698°758.71 $1,583,251 22 $1,747,202 D0 er 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955, °° 5 |.) 0 ee $75,000 


C — PERSONAL SERVICES 
ADMINISTRATIVE 


General supervision and direction of the Health Division. 


Title Grade Amount 


No. Title Grade Amount No. 
1 Commibplonée\*, os <2 ec eee es $11,000 00 1 Legal Assistant’. ==) 7 eee $4,706 00 — 
1 Head Administrative Clerk . . . 26 6,021 00 — eee 
| Principal Clerk and Stenographer . peaks 4,160 00 4 


ToTat—ADMINISTRATIVE . . . . $25,887 00 


GENERAL SERVICES SECTION 


Coordinates the fiscal and administrative phases of the division, including preparation of the budget, financial trans- 
actions, and management of personnel; and performs all functions necessary to the issuance of 22 separate types of licenses. 
In 19538, 11,400 licenses were issued. 


Bureau of Administration: Garage and Automotive Service: 
1 Direstoru eis Cee 88h bacon $7,111 00 1 Garage Foreman. 5. «> Se $3,978 00 | 
L Head Ulere-s 9 Pe.” SD 4,706 00 1 Ambulance Service Foreman y aie 3,796 00 | 
1 Senior Cashier tea aetee Kc Cah eee kG 4,524 00 L Chauffeur ee eee © Rh 3,406 00 
I Senior Settlement Investigator . a yolks: 4,342 00 L Ambulance Driver : : : . 14 3,525 00 
a” Gealdere: Tar ae oS 6 7,060 00 2 Motor Equipment Operator ee | 6,552 00 
l Senior Account Clerk . tS ee | 3,276 00 -- 
| Senior Clare ia. 6.) ay 8 3,276 00 16 TotaLt—GENERAL SERVICES SECTION . $62,624 00 
2 Telephone Operator 13 7,072 00 — 


BUREAU OF VITAL STATISTICS, GENERAL SERVICES SECTION 


Compiles and maintains complete records on births, deaths, and reportable diseases, issues burial, transportation, 
and removal permits to funeral directors, and reviews all record forms used by the Health Division. 


In 1953 there were 13,000 permits issued to funeral directors. Approximately 16,000 births were recorded and 9,200 
deaths of Boston citizens were reported. ' 


7 Chlghs 3. sgh 5 Sa ee es) ee $5,382 00 i” Clerk pnd ‘tomes 2. _. ... ae 2,626 00 
1 Principal Statistical Machine Operator . 17 4,160 00 — oe Bae 
1 Senior Clerk and Typist . p , 2138 3,276 00 4 Totat—Bureau or VirTat Statistics, 


GENERAL SERVICES SECTION. ... $15,444 00 
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BUREAU OF HEALTH EDUCATION, GENERAL SERVICES SECTION 


: Coordinates health education activities within the Health Division and organizes health programs in schools and 
the community. 


No. Title Grade Amount No. Title Grade Amount 
. 1 Director. : : d ; . 24 $5,382 00 1 Clerk and Typist ; : : , np ge: $2,300 00 
4 Public Health Mducator . ; ! feet |!) 16,486 00 — — = 
1 Motion Picture Operator . gle 4,160 00 8 Torat—Bureau or HeattaH Epucation, 
1 Clerk and Stenographer_ . : : 1 aS 2,626 00 GENERAL SERVICES SECTION . A : $30,954 00 


ADMINISTRATIVE, MEDICAL SECTION 


Coordinates the activities of the four bureaus within the section and acts as the liaison with the other three sections 
of the Health Division to permit more effective function of the various programs. 


eeadirector . : ; : , ; . 38 $8,874 00 1 Principal Hospital and_ Institutional 
1 Head Clerk Reese #1 Be 20 4,706 00 Inspector and Supervisor . .  . 21 $4,888 00 
3 ToTaL—ADMINISTRATIVE, MEDICAL 


SECTION { ; ‘ z ; . : $18,468 00 


BUREAU OF PUBLIC HEALTH NURSING, MEDICAL SECTION 


Performs a generalized public health nursing service, functioning through clinics, day care agencies, parochial schools, 
and in the home. There were 59,317 home visits for child hygiene purposes and 8,131 visits to tuberculosis cases and con- 
tacts made by the nurses; 2,880 home visits and 1,841 school interviews with parents for the correction of defects in school 
children were also conducted. 


1 Director 5 : : : P i Ts $5,651 00 1 Senior Clerk and Typist . j F a: $3,536 00 

1 Principal Public Health Nurse eek 4,524 00 1 Senior Clerk and Stenographer a1) daeeige 3,276 00 
15 Supervising Public Health Nurse . . 18 64,492 00 1 Clerk and Typist Bes ree) cen bo 2,453 00 

1 Public Health Nutritionist . : 1s 4,342 00 — eee 
84 Public Health Nurse , F , ke 320,597 00 107 Toran — BurEau or Pusric HerALtTH 

1 Principal Clerk and Typist. : ki 4,160 00 Nursine, Merpican Section . : ; $417,191 00 

1 Principal Clerk and Stenographer . a Ae 4,160 00 ~ SS 


BUREAU OF COMMUNICABLE DISEASE, MEDICAL SECTION 


Provides full control measures for all reportable diseases as required by law. In 1953, 10,346 cases were reported, 


processed, and followed when necessary. ep 
The 10 full-time public health physicians and the 5 part-time public health physicians listed under the Child Hygiene 


Bureau also function in this Bureau. 


MeGtierot bureau: =. =. . +» + 38 $7,635 00 1 Clerk and Stenographer . . . . 8 $2,626 00 
1 Supervising Public Health Nurse . is 4,160 00 AS See a Fy Woren ty nt We HIVE: 2,626 00 
1 Public Health Investigator . : ALT 3,978 00 1 Clerk and Typist , : OES 2,236 00 
1 Principal Clerk and Stenographer . yey ¥ 4,160 00 - hbase 
1 Principal Clerk and Typist. \ NaI 4,160 00 8 Totat—BurEAvu OF COMMUNICABLE 

Disnask, MEDICAL SECTION . : é $31,581 00 


BUREAU OF TUBERCULOSIS, MEDICAL SECTION 


Carries out a program to detect tuberculosis cases, to recommend and/or arrange for treatment and hospitalization 
and to follow up known cases in order to protect the health of the patient and the community. There were 807 new cases 
of tuberculosis discovered, reported, and processed in 1953; 20,020 visits made to clinics by tuberculosis patients; and 52,946 
70mm films and 10,966 large X-ray plates taken on the mobile X-ray unit and at Health Unit clinics. 


1 Senior Physician, Roentgenology . $4,748 00 3 ClerkandStenographer . . . . 8 $7,097 00 
1 Chief Examining Physician (part time) . 3,380 00 Ty Clerkvanireypisnie a PE 0 Ol ae 2,626 00 
2 Principal Clerk and Stenographer .  . ‘17 8,091 00 -- PUBS Si 
1 Principal X-ray Technician . . . 16 3,978 00 11 Torat—Bureav or TuBercu.osis, MEpt- 

1 Senior X-ray Technician... ; ae: 3,145 00 CAL SECTION. : a dae $36,341 00 
1 Senior Clerk and Typist . . . . 18 3,276 00 — alse eae 


BUREAU OF DIAGNOSTIC LABORATORY, MEDICAL SECTION 
Performs cultural, microscopic, and serological examinations of specimens submitted by physicians, hospitals, and 
clinics to assist in establishing diagnoses of diseases and aid epidemiological studies. As an average over the past 5-year 
period, 58,000 specimens annually were prepared and examined. 


1 Principal Bacteriologist . . . - 24 $5,629 00 S GACT AML YPIBts 4 owt ct eh 8 $4,472 00 
1 Bane Bacterioloeat ; ocd in) A he 3,978 00 1 Clerk and Stenographer et oh te ee 2,626 00 
4 Junior Bacteriologist : ; : 5 aie 13,884 00 —_ — ae 
4 Laboratory Assistant : : : eG 10,540 00 14 TotaL—Bureau or Draaenostic LaBo- 

1 Media Man Peo MebeeTAy 6g 8 2,528 00 RATORY, MEDICAL SECTION .  .. $43,657 00 
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Health Division, Health Department — Continued 


ADMINISTRATIVE, LOCAL HEALTH SECTION 4 
Coordinates the activities of the 2 bureaus within the section and acts as the liaison with the other 3 sections of t 
Health Division to permit more effective functioning of the various programs. j 


No. Title Grade Amount No. Title Grade Ame in 
1 Director, Section of Local HealthServices 38 $9,072 00 1 Head Clerk ore Se OE $4,706 | 


2 ToTaL—ADMINISTRATIVE, LocaAn HEraLtH 


Bierion ©) RR.) $13,778 ¢ 


MAINTENANCE OF HEALTH UNITS, LOCAL HEALTH SECTION 


The 10 George Robert White Fund Health Units provide local headquarters in the several communities of Bos 
for the Health Division and for various health, welfare, and social agencies, but maintenance is provided entirely by 1 
Health Division. 


1 Building Maintenance Supervisor .  . 17 $3,978 00 1 Matron wm! Ake ee Se $2,756 O 
1 Assistant Building Maintenance Super- — —~ 


visor ren eee st a oer, be 3,493 00 30 ToTat—MaAINTENANCE OF HEALTH UNITs, J 
1 Senior Building Custodian . .  . 16 3,978 00 Locan HeattH SECTION. . . . $97,445 ( 
26 Junior Building Custodian ‘ ; seks 83,240 00 -—— _— 


BUREAU OF CHILD HYGIENE AND HEALTH UNITS, LOCAL HEALTH SECTION 


Operates the 18 decentralized stations of the Health Division, bringing the preventive services of the Health Divis 
to the various neighborhoods of the city. Last year the public health physicians gave 24,149 inoculations, made 19, 
inspections and 12,170 physical examinations of parochial school children, and performed 1,105 eye examinations. 


‘a 


10 Public Health Physician . : : Lad Pde $58,513 00 2 Senior Clerk and Typist . ’ : AS $6,682 ( 
5 Public Health Physician (part time) .  . 16,900 00 1 Clerk and Stenographer . . . . 8 2,236 | | 
1 Physician-Ophthalmologist (part time) . , 3,380 00 -— ; | 
3 Principal Clerk and Stenographer . ek 12,480 00 24 Totat—BureEAu oF Cuxitp HyGIENE ( 
2 Senior Clerk and Stenographer 13 7,072 00 AND HeattH Units, Loca HEautu J 
SPCTION; Lia’). she eee en ee $107,263 | 


BUREAU OF DENTAL SERVICES, LOCAL HEALTH SECTION 


Provides dental education, preventive and therapeutic dental care to children in 14 clinics located throughout 1 
city. There were 80,800 children examined and/or treated at the various dental clinies in 1953, with 43,789 fillings : 
20,294 extractions made and 16,717 given prophylactic treatment. 


dp Lpeobor a. at pa ede eae ea $7,410 00 1 APrineiial Clef... 5) G7 AP $3,978 0 
1 Dental Supervisor . . . 4 iad 5,868 00 3 Dental Assistant ’ ink ee <a 7,694 € 
21 Public Health Dentist . . . . 22 107,095 00 2 Clerk s Lhe Maa lce Fe 8 6,105 | 
3 Public Health Dentist (part time) . . ' 9,360 00 — 
10 Dental Hygienist ¥ ag anne 33,994 00 43 Torat—Bureau or DENTAL SERVICES, } 
| Dental Equipment Repairman ; eae! 3,536 00 Locat. Hranra SECTION . : , , $185,040 ¢ 


ADMINISTRATIVE, ENVIRONMENTAL SANITATION SECTION 


Coordinates the activities of the 5 bureaus within the section and acts as the liaison with the other 3 section ; 
the Health Division to permit more effective functioning of the various programs. 


L. Director se woe a Ee ee le $6,183 { 
BUREAU OF HOUSING, ENVIRONMENTAL SANITATION SECTION 


_ Functions to prevent or remove nuisances injurious to the public health, comfort, or convenience and to enforce la 
ordinances, and regulations relating to environmental sanitation. In 1953, 93,000 inspections were made and 17; 
notices served; 17,659 nuisances were abated; and 448 complaints were referred to other city departments. ; 


a Gaeel 4s we, 6. ek ec) Cleat $5,195 00 iow Prinempal tie c es sy esha $4,160 

Puyasend Clerk 0.) 5 ow | dened 4,342 00 Sy Conable. 4)... eae 5,706 ¢ 
| Supervisor of Housing and Sanitation . 19 4,524 00 —< 

2 Senior Housing and Sanitation Inspector 19 8,866 00 24 Torat—Bureavu or Hovusina, Envi- » 
15 Environmental Sanitation Inspector . 17 61,960 00 RONMENTAL SANITATION SECTION . $98,289 C 


1 Rat Catcher oa) Ate 2 ae 3,536 00 ~- 
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‘ BUREAU OF FOOD, ENVIRONMENTAL SANITATION SECTION 


7 Supervises the purity of the food supply from the wholesale outlets and supply centers to the retail markets, in- 

cluding manufacturing establishments and restaurants; and maintains inspection of all animals intended for slaughter in 
Boston to ensure suitability for use as food. Under their supervision, 117,012 animals were slaughtered and 10,520 pounds 
f meat condemned in 1953; 145,000 inspections were made; and 1,387,000 pounds of food were condemned. 


No. Title Grade Amount No. Title Grade Amount 
er ss ww $5,034 00 MECGinpatiamermte tyre, by AIRES ee, $2,853 00 
1 Chief Food Inspector : : : 5 PAY) 2,171 00 1 Clerk-Typist : ; ‘ : ; 24S 2,277 00 
1 Superintendent of Pedlers Me, *ae) ovat LO 4,524 00 —- - aad 
14 Environmental Sanitation Inspector . 17 56,177 00 22 Torat—Bureau or Foon, ENvIRONMEN- 
y 3 Animal Inspector , ele 11,570 00 TAL SANITATION SECTION : i , $84,606 00 
' BUREAU OF GENERAL SANITATION, ENVIRONMENTAL SANITATION SECTION 


Performs a generalized sanitation program, including food inspection and housing and sanitation in the various 
stricts of Boston. No annual statistics are available for this Bureau as yet, because the first appointments under this 
ile did not become effective until January 1, 1954. 


: 1. Principal Environmental Sanitation In- 19 Environmental Sanitation Inspector . 17 $70,015 00 
i spector . : : lene . 29 $2,262 00 I Clerk . : : : : ; : a A: 2,333 00 
1 Senior Environmental Sanitation In- a ha SEED eh 
M4 spector . : : ; : i PAL 4,418 00 22 ToraL—-BuREAU OF GENERAL SANITATION, 

q IINVIRONMENTAL SANITATION SECTION $79,028 00 
f 

€ 


BUREAU OF MILK INSPECTION, ENVIRONMENTAL SANITATION SECTION 


Maintains protection of Boston milk and dairy products by supervision of the supply from the farm until purchased 
y the consumer. In 1953, 11,254 licenses or permits were issued, 950 visits to dairies were made, 22,228 samples of milk 
and cream collected for analyses, and the lowest coliform count to date was attained. 


2 Assistant Milk Inspector. . . . 17 $7,956 00 2 Collector of Milk Samples sky PL G $6,552 00 
1 Principal Clerk and Typist . . . 17 4,160 00 1 Clerk and Stenographer . . . . 8 2,626 00 
1 Senior Collector of Samples .. ' ea a 4,160 00 —- ———— 
2 Environmental Sanitation Inspector ‘IS 17 7.592 00 9 Torat—Boureau or Mik Inspection, 
F Collector of Milk Samples . : : JNVIRONMENTAL SANITATION SECTION . $33,046 00 


BUREAU OF CHEMISTRY AND SANITARY BIOLOGY, ENVIRONMENTAL SANITATION SECTION 


Performs chemical and biological examinations of food and milk samples submitted for analysis. There were 8,403 
chemical analyses and 16,985 bacteriological examinations performed on samples submitted in 1953. 


she ly 


1 Public Health Chemist and Sanitary 1 Cleaner : ; f 5 : $10 wk. $520 O00 
Pe ee. eG |. Ce. 24 $5,382 00 ~ pe eh 

1 Assistant Public Health Chemist . Pelé 3,438 00 4 ToTAL—BUREAU OF CHEMISTRY AND SAN- 

Seerkand lypist . . . . .~. 8 2,626 00 ITARY Brotogy, ENVIRONMENTAL SAN- 
ITATION SECTION . .., ay de $11,966 00 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (856 Emptoyuss) : . 1,398,791 00 
DEDUCT: ANTICIPATED SALARY SAVINGS ; 2 ; f . , : : 48,791 00 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES . b : : ! : . $1,350,000 00 

! PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Employees for the operation of the wading pool on the grounds of the Whittier Street Health 
nit during the summer months: 


@ Matrons at $43.00 per week for 15 weeks . «©  - - + ee He ew ee 1,290 00 
2 Senior Custodial Workers at $50.50 per week for 15 weeks . . . . . . 2.0. 1,515 00 


, ee 


Toran TeMpPoRARY EMPLOYERS . : : eae ; ‘ A $2,805 00 


PERSONAL SERVICES, OVERTIME 


Services of the employees on Saturdays, Sundays, and holidays to avoid delay in the examination of 
specimens requiring 24- 48- 72-hour tests, as well as daily care and feeding of animals . . . .~ . $2,500 00 


Porat PeROONAU BERVIGES] chen ges Rime > Ge SP ee $1,355,305 00 
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2—CoNTRACTUAL SERVICES 


Health Division, Health Department — Continued 
D— OTHER THAN PERSONAL SERVICES 


Care of tubercular patients in state and other sanatoria —_. : $65,000 00 
Hire of doctors for tubercular and well-baby clinics and eae consultant services 38,000 00 
Care of premature infants . : ; : : E ; 35,000 00 
Travel expenses of nurses, inspector 3, and others 16,000 00 
Light, heat, and power aes : 13,900 00 
Telephone service . ee re led Py eh cee ry ee 10,300 00 
Repair and maintenance of buildings ; . : : i : : ? : ; : . , : 10,000 00 
Gown and apron service. F ; : F q , : : ‘ : z 7,000 00 
ne air and servicing of machines and appliances : : : : : : : : , é : ; 2,100 00 
er services ; , : * : : : 2,900 00 
3—SUPPLIES AND MATERIALS A ag 
Medical, dental, and hospital supplies ; i 5 : i Z : : : $15,000 00 
Postage, stationer y, forms, etc . . : : : : : : : ; i ; , , : ; 15,000 00 
Heating supplies . enna me rrr ter HRS Ps TERA mmr hr og 14,000 00 
Laundry, annie! and custodial | supplies : ; ’ : : : : ; : : : 2,600 00 
Automotive supplies , 1,000 00 
Other supplies 4,700 00 


4—CuRRENT CHARGES AND OBLIGATIONS . 


Rentals 
Mosquito control assessment 


Other charges 115 00 
5—EQUIPMENT . 2)’ ee PR be wr ita Ti marie oie eS 
Dental equipment, rrrremeramarinimmns Wie CG tbl oot hd So Phe Mee 
X-ray equipment . L : i sb pve rbow tf Wie lee. wee, Lutel SiGe gu iene, ae 1,000 00 
Diagnostic laboratory equipment ‘ : piace es ; Be Meuse : eek Lhe ree 600 00 
Floor-polishing machines... rte a Ser le wre eet ee 300 00 
Annotated laws, law books, and reports = : ; : : f : : : E : : 200 00 
Other equipment . : : 600 00 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-05-21—HEALTH DIVISION, HEALTH DEPARTMENT . 
E— PROGRAMS 
A Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment 
Administrative dcul a os + 4 $32,498 00 $1,050 00 $200 00 — — 
General services. al. Sed: 16 55,513 00 7,750 00 3,000 00 $130 00 $200 00 
Maintaining vital statistics 4 15,000 00 2,975 00 300 00 498 00 ~_ 
Organizing health education prepa in 
the community. 8 30,954 00 870 00 350 00 — — 
Maintenance of services to control ‘com- 
municable disease . 35 125,000 00 85,145 00 19,850 00 — 3,600 00 
Version and maintenance of health units, 
child hygiene stations, dental clinics, 
local health servicing . . . . 99 396,340 00 $2,385 00 21,600 00 900 00 300 00 
Nursing service. 107 400,000 00 7,425 00 3,200 00 — 600 00 
Protective inspection ‘of food supplies, 
housing, etc., and enforcement of 
public health laws ee, ai! pees, 83 300,000 00 12,600 00 3,800 00 200 00 sore 
ToTaLs 356 $1,355,305 00 $200,200 00 $52,300 00 $1,728 00 $4,700 00 


1,355,30 
$1,614,233 | 


52,300 | 


1,728 0 


4,700. 


$258,928 | 
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REGISTRY DIVISION, HEALTH DEPARTMENT 


a po Registry Division of the Health Department has custody of all birth, marriage, and death records in the City 
of Boston. 


i A— BUDGET SUMMARY 


1955 Budget 

1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
Mueeersonal Services. .- 2, . el, $124,414 50 $125,621 05 $128,514 51 $127,941 00 
2—Contractual Services : : 13,419 40 10,550 00 10,580 00 10,560 00 
3—Suppliesand Materials . .  w., 9,406 56 7,925 00 9,025 00 9,025 00 
4—Current Charges and Obligations .  .. 121 00 131 00 136 00 136 00 
5—Equipment . .... . 810 04 205 00 550 00 50 00 
TOTALS : : : ? . : $148,171 50 $144,432 05 $148,805 51 $147,712 00 

. B — DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 $65,000 00 
C — PERSONAL SERVICES 
ADMINISTRATIVE 
General supervision and direction of the division. 

No. Title Grade Amount No. Title Grade Amount 

Beaty megistrar. . . let $7,969 00 1 Principal Clerk and Stenographer . . 17 $3,978 00 

1 First Assistant City Registrar ae ee ae 6,413 00 1 Cashier ent a a ea 3,796 00 

1 Second Assistant City Registrar . . 25 5,382 00 oo Ee aed aAR EE Sh 

1 Third Assistant City Registrar Gi. eo 3,796 00 7 ToraL—ADMINISTRATIVE $36,040 00 

1 Head Clerk 40 Sa ; Ped) 4,706 00 oo ans as 


MARRIAGE SECTION 
Indexes marriages and processes and issues marriage licenses, records, and makes duplicate copies for the Secretary 
of State and out-of-town residents and enforces the law regarding divorce papers. 
Approximately 9,000 marriage licenses, 8,000 certified copies, and 5,100 abstracts are issued yearly. 


1 Principal Clerk and Typist . . . W $4,054 00 ar Ulerkrand Lypise | fs) oy ery 48 $5,088 00 
2 Senior Clerk and Typist . . . . 18 6,551 00 — ede 


5 ToraL—MarrisAGE SECTION . .. $15,693 00 


BIRTH SECTION 
Processes and issues all necessary copies of birth certificates and parent returns and sends congratulatory scrolls to 
parents on birth. There are 25,000 certified copies of births and 35,000 abstract copies issued yearly. 


1 Senior Clerk wees. a he $3,406 00 6eClricand Typist 9,29. 3 7. 68 


exe $15,147 00 
7 Senior Clerk and Typist . . . . 18 22,887 00 


14 ToTtat—BirtH SECTION . . ..., $41,440 00 


DEATH SECTION 


Processes and issues death certificates, certified copies, and abstracts. There are 16,000 death certificate copies and 
3,700 death abstracts issued annually. 


1 Principal Clerk. . Se trey: $4,160 00 


: Clerk and Typist: 9G) G7) 2 ee Ss $10,406 00 
2 Senior Clerk and Typist . . . . 18 6,714 00 


4 
7 Totat—DeatH SECTION . . .. ., $21,280 00 
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Registry Division, Health Department — Continued 


DEPOSITION SECTION 


Processes all corrections, changes, depositions, legitimizations, etc., in regard to all birth, marriage, and death records 
in Boston. Approximately 2,500 corrections are made yearly. 
No. Title Grade Amount No. Title 


3 Deposition Clerk 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (36 Empioyrss) 
DEDUCT: ANTICIPATED SALARY SAVINGS 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Additional employees for vacation substitutions. 


5 Clerk and typists, for 6 weeks each 


TOTAL PERSONAL SERVICES 


D— OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES 
Printing, binding, and ruling 
Fees paid to doctors for recording of births 
Repair of office machines and ele : 
Other services : : é 


3—SUPPLIES AND MATERIALS 2 
Office supplies and m: terials 
Postage . : ; 
4—CuURRENT CHARGES AND OBLIGATIONS . : 
Premium for bonds and notaries’ fees 
Dues and subscriptions ; 


5—LQUIPMENT . ; 
Annoti uted laws and directories : 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-05-22—REGISTRY DIVISION, HEALTH DEPARTMENT 


E— PROGRAMS 


"ae Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges 
Administrative 3 $16,368 14 $50 00 $2,000 00 $75 00 
Issuance of licenses, certified copies, and 
abstracts : 07: 19 68,059 36 10 00 6,000 00 40.00 
Maintenance of vital statistics 14 43,513 50 10,500 00 1,025 00 21 00 
Tora.s 36 $127,941 00 —- $10,560 00 $9,025 00 $136 00 — 


q 


Grade Amount 
18 $12,490 00 
$126,943 00 

292 00 © 


$126,651 00 


$1,290 00 
$127,941 00 

ee $10,560 00 
$5,180 00 
5,000 00 
300 00 
80 00 

9,025 00 
$6,025 00 

3,000 00 

pmlalyy 136 00. 
$71 00 
65 00 

heat 50 00 
$50 00 

$19,771 00 

127,941 00_ 

$147,712 00 

Equipment Total @ 

— $18,493 14 

— 74,109 36. 

$50 00 5, : 

$50 00 $147,712 00 


—— 


= At 
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WEIGHTS AND MEASURES DIVISION, HEALTH DEPARTMENT 


The primary duty of the Weights and Measures Division is to see that equity prevails in all sales of commodities or 
services which involve the use of weighing or measuring devices. It is also charged with the enforcement of the provisions 
of the Hawker, Pedler and Transient Vendor Laws. 


- 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services . $83,117 98 $81,746 30 $81,428 65 $79,400 00 
2—Contractual Services. 1,134 41 1,315 00 1,310 00 895 00 
3—Supplies and Materials eee 2,739 70 2,970 00 3,075 00 2,950 00 
4—Current Charges and Obligations 1,413 67 1,556 00 1,560 00 1,423 00 
; ; ' 1,425 60 1,442 50 4,500 00 ae 


5—Equipment 
$89,029 80 


TOTALS $89,831 36 


$91,873 65 


$84,668 00 


B — DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 $21,000 00 


C— PERSONAL SERVICES 


ADMINISTRATIVE 
Supervises and directs the work of the division. 

No. Title Grade Amount No. Title Grade Amount 
1 Sealer of Weights and Measures , $6,973 00 1 Principal Clerk-Typist . . . . 17 $3,978 00 
1 Chief Deputy Sealer Measures = AA. 5,416 00 - AR RT 

3 Totrat — ADMINISTRATIVE $16,367 00 


TESTING, SEALING, AND INSPECTION SECTION 


Inspects, tests, seals, adjusts, or condemns many different types of equipment used in weighing and measuring; 
supervises the manner in which such equipment is used and enforces all rules and regulations regarding the same, reweighing 
or remeasuring commodities that have been put up in advance of sale; checks the quantity in original packages put up 
by manufacturer; checks loads of coal, road material, liquid fuel, the marking of break labels and wrappers and the in- 
spection of clinical thermometers. There were 13,000 places of business at which devices were sealed; 65,000 devices were 
adjusted and sealed; 60,000 inspections, tests, and reweighings were made after sealing to check compliance with the law. 


Mercantile and Industrial: 

Deputy Sealer of Weights and Measures 
Liquid Fuel: 

Deputy Sealer of Weights and Measures 
Heavy Capacity: 

Deputy Sealer of Weights and Measures 


wo ow ss 


Other: 


18 $28,371 O00 3. Deputy Sealer of Weights and Measures 18 
1 CoalInspector. . ‘ : ae 
18 12,662 00 : 
16 Torau — TrstinG, S®ALING, AND 
18 7,926 00 INSPECTION SECTION 


$12,480 00 
3,645 00 


$65,084 00 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (19 Emproynes) 
ANTICIPATED SALARY SAVINGS 


SS1,45L 00 
2,051 00 


DEDUCT: 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES $79,400 00 


D— OTHER THAN PERSONAL SERVICES 


2—CoNnTRACTUAL SERVICES S895 00 


Repair of automotive equipment 


~ $600 00 


Travel expense 155 00 
Other services 140 00 
3—SuPPLies AND MATERIALS vet) Rep ee 2,950 00 
Automotive supplies $1,100 00 
Stationery forms, seals 900 00 


Other supplies 


950 00 


114 
Weights and Measures Division, Health Department — Continued 
4—CuRRENT CHARGES AND OBLIGATIONS . 


Garage rent . oe | he. MSs Peni Sa ae A Laky $1,362 50 
Motor vehicle registration and other charges ; re ae 60 50 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE ol Kiet pe bp) ge ee 
TOTAL 1-05-23—WEIGHTS AND MEASURES DIVISION, HEALTH DEPARTMENT . 


E— PROGRAMS 


An Personal Services Contractual Supplies Carrent 

Description No. Amount Services Materials Charges 

Administrative . 3 $16,366 55 $250 00 $226 00 $22 50 
Testing, sealing, and inspection of weighing 

and measuring equipment . 16 63,033 45 645 00 2,724 00 1,400 50 


TOTALS 7) (74,00) Ga On de 19 _ $79,400 00 _ $895 00 $2,950 00 $1,423 00 


HOSPITAL DEPARTMENT 


i The Hospital Department contains three divisions as follows: 
; 1953 

i Title Actual 

Hospital Department Meee s © tert 6) (RII 26- 076926 

ev mate ST en, 2,281,962 95 

Long Island Division Sr 2,201,299 28 

2 . TOTALS a . . .  « $15,610,238 49 


1954 Budget 
As Modified 


$11,092,108 00 
2,205,779 00 
2,167,537 27 


$15,465,424 27 


1955 Budget 
Requested by Recommended 
Department by Mayor 
$11,525,898 00 $11,427,600 00 
2.398 186 00 2,294,075 00 
2,630,725 04 2,342,406 00 


$16,554,809 04 $16,064,081 00 


The amounts tabulated above for the divisions specified are summarized by object of expense as follows: 


1953 

Group Actual 
Personal Seem ee i ce ay) ts) «= $11,187,528 01 
9-—Contractual Services . . . . .. . 735,236 19 
3—Supplies and Materials ; et el, 3,055,995 30 
4—Current Charges and Obligations aS ae 7,554 11 
5—Equipment . of bie UBF ast 247,371 29 
7—Structures and Improv ements . 426,558 59 


§—Land and Improvements (Landscaping) . 
Toray 1-06-00—HospPiTaL DEPARTMENT $15,610,238 49 


A — BUDGET SUMMARY 


1954 Budget 

As Modified 
$11,387,551 57 
589,459 35 
3,119,180 35 
10,082 95 
199,200 05 
160,000 00 


$15,465,424 27 


1955 Budget 


Requested by Recommended 
Department by Mayor 
$12,130,499 04 $11,915,000 00 

698,904 00 667,725 00 
3,257,502 00 3,178,100 00 
9,903 00 9,603 00 
220,301 00 133,653 00 
219,700 00 150,000 00 
18,000 00 10,000 00 


$16,554,809 04 $16,064,081 00 


The functions of these divisions and the amounts recommended are shown in separate sections in the pages which 
follow, together with explanatory data regarding the amounts recommended. 
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HOSPITAL DEPARTMENT, BOSTON CITY HOSPITAL 


The Boston City Hospital is operated to supply hospital facilities for the poor and needy of the city. The hospital 
has a capacity of 1,716 beds and cribs and 115 bassinets for inpatients, and includes a substantial area for the treatmen : 
ident and ambulatory patients. ; i f . ‘ h 
ob aces Danie 1953, 37,603 patients were given 425,583 days’ care in the main hospital, with a daily average of 1,166 patients. 
In the South Department, which is used for contagious disease cases, 1,118 patients were given 36,151 days’ care, with 

daily average of 99 patients. The Out-Patient Department gave treatment to patients who made 252,961 visits. 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by 
Group Actual As Modified Department 
1—Personal Services . $8,338,213 08 $8,483,963 00 $8,831,672 00 
pee cnicaetial Services 425,215 55 324,000 00 364,496 00 
3—Supplies and Materials 2,043,510 45 2,105,050 00 2,208,200 00 
4—Current Charges and Obligations 6,651 46 8,210 00 8,800 00 
5—Equipment Or, eet ee 191,702 52 130,885 00 112,730 00 
7—Structures and Improvements 121,683 20 40,000 00 — 


TOTALS $11,126,976 26 $11,092,108 00 $11,525,898 00 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 


$3,030,150 00 


— 


ADMINISTRATIVE SECTION 


C — PERSONAL SERVICES | 
/ 
Responsible for the supervision and direction of the hospital, based on policies approved by the Board of Trustees. | 


No. Title Grade Amount No. Title Grade Amount 
Superintendent’s Office: Assistant Superintendent’s Office: 

Director of Hospitals and Superin- 1 Assistant Superintendent $12,500 00 
tendent st SPN Vat Bers vi $20,000 00 1 Senior Clerk Sh 49 13 2,940 00 

1 Secretary to Department Head . 20 4,706 00 Religious Services: _ 
1 Principal Clerk : : ; 17 4,160 00 2 Protestant Chaplain 4,928 00 
1 Senior Clerk : et: 3,276 00 2 Catholic Chaplain 4,928 00 
1 Clerk ee a fer Nae eS. 2,605 00 1 Jewish Chaplain 2,464 00 
12 TotTaL—ADMINISTRATIVE SECTION $62,507 00 


EXECUTIVE-ADMITTING SECTION 


Responsible for the control of admissions to the hospital. Information and reports required by governmental 
agencies and the public are supplied, requests for ambulance transportation are dealt with, patients are assigned to beds, 
a valuables office for the custody of personal property of inpatients is maintained, and the discharge of patients is supervised. 

The ambulance system transfers patients from their homes, from scenes of accidents, and to and from other in- 
stitutions. During the first three months of 1954 the ambulances made 2,877 trips for a total of 17,995 miles. The hospital 
trucks are also under the control of this service. 


Executive Office: 


a 1 Senior Clerk 13 $3,406 00 
1 Senior Executive (Physician) $6,123 00 3 Cerk. “yea 8 7,529 00 
1 Head Clerk . . . . 18 4,342 00 d. Admitting Clerks: 
2 Principal Clerk 17 8,320 00 1 Head Clerk : 18 4,342 00 — 
3 Senior Clerk . eis 6,314 00 1 Principal Clerk . 17 4,160 00 
1 Clerk On ee me ar oe 2,236 00 3 Senior Clerk 13 9,751 00 | 
Admitting Department: 5 Clerk . : fs 12,912 00 
a. Executive: ; a 1 Clerk (part time) $8 aday 832 00 
4 Admitting Executive (Physician) 17,070 00 e. Ambulance Service: 
b. Admitting Supervisor’s Office: 3 Ambulance Foreman Saves 18 12,844 00 
1 Head Clerk .. . . 18 4,342 00 1 Assistant Ambulance Foreman 16 3,978 00 
1 Chief Supervisor 17 4,160 00 30 Ambulance Driver ; 14 107,303 00 
1 Supervisor . 13 3,536 00 — 
3 Senior Clerk 13 9,014 00 73 ToTAL—EXECUTIVE-ADMITTING 
6 Male Nurse , 15 22,256 00 Becrion se Bye Sa. $258,620 00 
c. Valuables Office: — ania 
1 Supervisor of Patients’ Valuables . 18 3,850 00 


a 


117 


GENERAL SERVICES SECTION 


> | Provides general clerical and accounting services for all departments of the hospital. Budgets are prepared, appro- 
priation and cost accounts are kept, personnel actions are processed, perpetual inventory records of supplies are maintained, 
investigation of the financial status of patients is made, and statistical records are kept. Supplies and materials are requi- 
sitioned and distributed, telephone service is given, the information desk is staffed, and the mail department is operated. 
Bills are prepared for patients who are able to pay or whose care is chargeable to other agencies, and collections of about 
$3,000,000.00 are made annually. 


No. Title Grade Amount No. Title Grade Amount 
Personnel Department: Cashiers’ Office: 
1 Head Clerk and Personnel Director . 26 $5,714 00 1 Head Cashier . ‘ ssi BS $4,342 00 
1 Personnel Officer . : : 5 PR 4,888 00 Accounting Office: 
| Principal Clerk ; Sales 3,978 00 1 Senior Accountant ‘ He A 4,796 00 
Z Senior Clerk . ., 13 2,963 00 2 Accountant. : ; <a 8,592 00 
2 Clerk ; f : nue The: 5,252 00 2 Senior Accounting Machine Operator. 13 6,280 00 
Executive Secretary: Payroll Office: 
1 Executive Secretary : . 26 6,123 00 1 Head Clerk . : . ; ; . 18 4,342 00 
1 Principal Clerk. , : bh Be 3,978 00 2 Principal Clerk. i ee ale 4 7,956 00 
2 Senior Clerk .. : ee 6,411 00 1 mentor Clete 6 ates) ss Saath 3,406 00 
Property Inventory: 5 Clerk ye eta vt iy ye LS 11,806 00 
1 Senior Clerk . , ; : a ge bs 3,135 00 Statistics Office: 
1 Clerk ; : ; ; ‘ 8 2,626 00 1 Head Clerk. : d ; : 5, alls: 4,342 00 
Payroll Tax Division: 1 Clerk erie eee Tito 8 2,528 00 
1 Principal Clerk .. ; BAe 3,978 00 Chief Clerk Office: 
1 Senior Clerk . : : pads 3,406 00 1 Head Clerk... Sees 4,342 00 
1 Clerk : d 40128 2,626 00 1 Principal Clerk : : ee 3,978 00 
Stock Record Division: Central Storeroom: 
1 Head Clerk ; ’ wt 18 4,342 00 1 Principal Storekeeper . Peet 4,524 00 
1 Senior Clerk . a ee 3,406 00 1 Principal Hospital House Worker . 15 3,796 00 
5 Clerk : ; 1s 12,197 00 1 Senior Clerk . ! : ; ale 3,406 00 
Payroll Distribution Division: 6 Senior Hospital House Worker . neil 19,818 00 
il Principal Clerk : ’ my aly/ 4,160 00 2 Hospital House Worker ; i ine 4,741 00 
2 — Clerk a 118 5,252 00 Medical and Surgical Supply Department: 
Invoice Division: 1 Principal Clerk . . b peat £7 4,160 00 
E Head Clerk . ' ; ; a 18 4,342 00 1 Senior Clerk . : : ; helo 3,178 00 
1 Principal Clerk : : Aly 3,796 00 1 Hospital Medical Worker. ; ars 2,626 00 
3 Clerk 4 , \ i ee 7,347 00 1 Storekeeper. : ; : : ue: 3,406 00 
Requisition Division: Telephone Office: 
1 Senior Clerk . : ; AuelS 3,406 00 1 Chief Operator , 5 ave 4,160 00 
Finance Officer: 20 Operator. . ; : : feels 66,719 00 
1 Hospital Finance Officer : Erde’ 5,217 00 Mail Department: 
Admitting Social Service: 1 Principal Clerk - : : z aL 7 4,160 00 
1 Head Social Work Supervisor. en 2: 4,967 00 2 Clerk soa; : ; : : >, xs 5,382 00 
ic Social Worker : ays 23,972 00 Information Desk: 
1 Peer Clerk . . . . . . 4 3,276 00 1 Head: Clerk oo ica pes. 0 wc eee) (eek LS 4,342 00 
2 Clerk | a a ee) 5,382 00 2 Benton Gletkin, Ay Syl ca oe Sa 6,224 00 
1 Head Clerk . : ; ats 4,342 00 ——— ? ta ee 
2 Senior Accounting Machine Operator. 18 6,248 00 134 ToraL—GENERAL SERVICES SECTION . $435,274 00 
3 Senior Clerk . : : : : 28 10,218 00 — = eee 
11 Clerk ata ; ae Oe, 28,042 00 


MEDICAL ADMINISTRATIVE SERVICES 


Medical records for all patients are maintained, a medical library of approximately 11,000 volumes is serviced, and 
secretarial work is performed for the medical staff. 


ff tarv’s Office: 7 Clerk eercde Eoarh Ree AGT LASA Tee $18,163 00 
1 oes OM Sdical Bbehograplicr er ee $3,796 00 4 Hospital Medical Worker . . . 8 10,504 00 
: Clerk ie rete at re Be 2,420 00 / persia Tore i yee 

Medi : ; t: Medical Librarian. . . . . ; 

1 MW Sfedicat aed tibranian’ Ft aca te ae 5,504 00 1 Hospital Medical Worker .. - . 8 2,236 00 
1 Head Clerk . : : : : . 18 4,342 00 A : eee eee 
6 Principal Medical Stenographer . . 17 24,232 00 33 Torat—MeEpicaL ADMINISTRATIVE 
6 Principal Clerk : : ea ale 24,069 00 SERVICES ; ; , : ‘ F $113,362 00 
4 Senior Clerk . ; eels 13,754 00 a pT EES 


DEPARTMENT OF SOCIAL WORK 


Responsible for case-work service to all patients who cannot derive maximum benefit from necessary medical care 
because of various psychological and social factors which prevent them from carrying out the doctor’s medical recom- 
mendations. During 1953 a total of 11,495 patients were served, involving 121,340 interviews. Over 60,000 of these 


interviews were with outpatients. 


i ial W: i , oe $5,581 00 Se OCIsL WORKEY 0.1) eh) 5 u/s) a ee $10,998 00 

i Prctical Modivel Sodial Work Super- 1 Psychiatric Social Worker (Nika peek RE 3,406 00 
visor 5 ) : ; ; ; eS pPAl 4,888 00 1 Senior Clerk dete oe . ; ; nae ts 2,983 00 

1 Neuropsychiatric Social Work Super- ‘6 pec oe Cloris iia did cae aha dligaiiiener LCi ak eames 8,161 00 
5 Medical Social Work Supervisor ee 10 21,710 00 36 ToTAL—DEPARTMENT OF SOCIAL WORE . $136,931 00 
20 Medical Social Worker . . - - 17 74,680 00 or ——_—— 
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Hospital Department, Boston City Hospital — Continued 


Responsible for the general cleaning services of the hospital. The area cleaned includes 7 ward buildings with 46 
floors, 6 laboratory and research buildings with 27 floors, a house officers’ building and annex with 11 floors, 4 nurses’ 
buildings with 17 floors, and an accident and general service building containing 10 floors. 
This group is responsible for marking, mending, and distributing hospital linen; 
for handling laundry, medicine for patients, and the delivery of food trucks to the wards; operates the hospital elevators; 


HOUSEKEEPING AND LINEN SERVICE 


and provides miscellaneous porter services. 


The laundry cleans all linens for the main hospital. 


30,000 sheets, 10,000 body gowns, and over 3,000 blankets. 


No. 


This 


Title 


Grade 


Administrative, Housekeeping, and Linen 


Department: 

Supervising Nurse-Administrator 
Head Nurse 2 en 
Principal Clerk 

Linen Room: 
Principal Hospital House Worker 
Senior Hospital House Worker 
Hospital House Worker 

Ward Buildings: 
Senior Hospital House Worker 
Hospital House Worker 

Tfouse Officers’ Building: 
Senior Hospital House Worker 
Hospital House Worker 

Nurses’ Homes: 
Floor Duty Nurse . 
Housemother (Nurse) 
Hospital House Worker 

Dowling Ward Building: 
Supervising Nurse-Administrator 


Responsible for the maintenance and repair work throughout the hospital and for the operation of the Power Plant. 
service maintains the electrical system and makes emergency repairs; repairs and refinishes furniture; performs: 


ho et -_ pat pet 
—) CO Or cn on CO bo Ancr 


Amount 


$4,160 00 
4,160 00 
4,160 00 


3,796 00 
22,282 00 
17,316 00 


20,436 00 
302,747 00 


6,552 00 
44.512 00 
9,990 00 
23,909 00 
81,770 00 


4,706 00 


An average of 85,000 pieces are finished weekly, including 


No. 


Title 


Head Nurseia. iy) -/ vee 
Senior Hospital House Worker 
Hospital House Worker 

Ward Porters’ Department: 
Head Hospital House Worker 
Principal Hospital House Worker 
Senior Hospital House Worker 
Hospital House Worker 

Elevator Department: 
Senior Elevator Operator 
Elevator Operator . 

Laundry Department: 
Laundry Supervisor. ; 
Assistant Laundry Superviso 


Principal Hospital Laundry Worker 


Senior Hospital Laundry Worker 
Hospital Laundry Worker 
Hospital House Worker 


Torat—HOovsEKEEPING AND LINEN 


SERVICE 


PLANT AND MAINTENANCE SERVICE 


routine painting jobs; repairs the plumbing system; and has 


Cm ROOM RR RR 


The Power Plant supplies heat and light to approxi 
The Security Section is responsible for the control 
property and equipment. A night watchm 


Administrative Plant and Maintenance 


ervice: 
Plant Superintendent . . 
Chief Power Plant Engineer 
Clerk oe at Pe eee ie 
Maintenance Service: 
Chief Electrician 


Working Foreman-Plumberand Steam- 


fitter 
FUOCUICAN Ace ee Fee 
Working Foreman-Painter . 
Carpenter We 
Steamfitter oe 
ido. pried MA ap 
Hospital Mechanical Repairman 


Refrigeration Repairman—Electrical 5 


Gasfitter . 
Painter 


33 


29 


ee et et ee 
Hm CrOorcr Orcorcr 


$7,111 00 
5,936 00 
2,853 00 


4,888 00 


3,978 00 
21,658 00 
3,536 00 
21,127 00 
18,070 00 
10,597 00 
14,664 00 
3,796 00 
3,666 00 
9,740 00 


charge of the maintenance of the various refrigerating systems. 
mately 30 hospital buildings. 
of all entrances and exits of the hospital and the protection of 
an service is operated. 


Wo pe 


_— 
HKwrae 


Electrician’s Helper 

Steamfitter’s Helper 

Plumber’s Helper . 
Power Plant: 


First Assistant Power Plant Engineer . 


Second-Class Stationary Engineer 
Third-Class Stationary Engineer 
First-Class Steam Fireman . 
Boiler Maintenance Man 

Security Force: 
Head Hospital Guard 
Senior Hospital Guard . 
Hospital Guard : 
Watchman 


ToTaL—PLANT AND MAINTENANCE 


SERVICE 


Grade 


furnishes a ward porter service 


Amount 
$7,592 00 
3,276 00 
86,658 00 


4,730 00 
7,462 00 
9,925 00 
170,525 00 


19,396 00 
212/531 00 


2,625 00 


$1,339,383 00 


a) 
~ 
o 
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DIETARY AND KITCHEN SERVICES 


Approximately 2,131,000 meals are served annually. 


J No. 


_ 


PD CORrF NOK Kok Ne Re 


1 
4 
1 


Responsible for the nursing care of patients in all departments of the hospital. : 
assisted in 8,517 major operations, 3,069 minor operations, 3,178 deliveries, and 2,335 dental operations. 


Pt etl eet ae ON oe On Oe i 


ae 


Title 


Administrative oy Department: 


Chef . 
Assistant Chef 
Senior Clerk . 
Hospital Kitchen Worker 
Dietary Department: 
Head Dietitian 
Dietitian . 
Hospital Kitchen Worker 
Vegetable Rooms: 
Principal Hospital Kitchen Worker 
Senior Hospital Kitchen Worker 
Hospital Kitchen Worker 
Meat Cooks: 
Principal Hospital Kitchen Worker 
Senior Hospital Kitchen Worker 
Hospital Kitchen Worker 
Butcher Shop: 
Senior Hospital Kitchen Worker 
Hospital Kitchen Worker 


Chief Pharmacist 
Pharmacist . 
Senior Clerk 


Administrative Section: 


Director, School of Nursing and Nurs- 


ing Service . 


First Assistant Director, School of 


Nursing Z : 
Assistant Nursing Director . 
Nursing Service Assistant 
Clerk : , 

School of Nursing: 


Educational Director, School of Nurs- 


ing 

Clinical Nursing Coordinator 
Senior Nursing Instructor 
Supervising Nursing Instructor . 
Nursing Instructor : é b 
Nursing School Assistant 


Senior Assistant Nursing Instructor . 


Assistant Nursing Instructor 


Head Nurse, Students’ Health Office . 


Physical Instructor 


Grade 


27 
20 
13 

8 


26 
21 
8 


15 
12 
8 


15 
12 
8 


12 
8 


Amount 


$6,059 00 
17,883 00 
3,113 00 
5,349 00 


5,876 00 
21,999 00 
29,718 00 


3,666 00 
26,078 00 
18,371 00 


3,796 00 
19,656 00 
14,170 00 


6,292 00 
10,504 00 


No. 


(op) 
COFe Ft OIww 


aN 
COR 


Title 


Bake Shop: 
Principal Hospital Kitchen Worker 
Senior Hospital Kitchen Worker 
Hospital Kitchen Worker 

Kitchen Storeroom: 
Senior Hospital Kitchen Worker 
Hospital Kitchen Worker 

General Kitchen Service: 
Principal Hospital Kitchen Worker 
Senior Hospital Kitchen Worker 
Hospital Kitchen Worker 

Employees’ Cafeteria: 
Cashier. 
Principal Hos ital Kitchen Worker 
Hospital Kitchen Worker 

Doctors’ Dining Room: 
Principal Hospital Kitchen Worker 
Senior Hospital Kitchen Worker 
Hospital Kitchen Worker 


ToraL—DIETARY AND KITCHEN 
SERVICES 


PHARMACY DEPARTMENT 


Responsible for the receipt, inventory, and dispensing of pharmaceutical supplies for all hospital departments; fills 
and dispenses patients’ prescriptions; and maintains the necessary legal records. 


22 
18 
13 


15 


B.C.H. Student (board ‘and room) $25 M 


Affiliated Student (board ae apotD) 
Medical Librarian . 4 
Instructor, Nursing Arts 


18 
19 


$5,135 00 
15,963 00 
3,276 00 


4 
10 


Hospital House Worker 


Totrat—PHaRMACcY DEPARTMENT . 


NURSING SERVICE 


$7,561 00 


6,123 00 
14,794 00 
4.888 00 
7,435 00 


5,135 00 
5,355 00 
4.524 00 
31,486 00 
8/441 00 
12,662 00 
4,160 00 
3,796 00 
3,978 00 
3,666 00 
55,200 00 


3,536 00 
3,931 00 


19 
2 
54 
110 
83 


675 


Grade 


15 
12 
8 


12 
8 


15 
12 
8 


16 
15 
8 


15 
12 
8 
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Responsible for the planning and preparation of meals for the patients, house officers, and employees’ cafeteria. 


Amount 


$11,258 00 
9,958 00 
13,130 00 


6,422 00 
2,626 00 


3,666 00 
13,234 00 
153,379 00 


3,478 00 
3,796 00 
130,338 00 


3,536 00 
3,276 00 


73,528 00 


$624,155 00 


8 


Ward Care: 
Supervising Nurse-Administrator 20 
Supervising Nurse . A 20 
Head Nurse 17 
Floor Duty Nurse... : 15 
Floor Duty Nurse (part time Me : 
1,50-1.70 hr. 
Medical Worker aS 
Senior Clerk 13 
Clerk : 8 
Operating Rooms: 
Supervising Nurse-Administrator 20 
Head Nurse : : “ ‘ 17 
Floor Duty Nurse . : 15 
Floor Duty Nurse (part time) dehin 
$1.50-1.70 hr. 
Ambulance and Medical Aid Man 12 
Clerk 8 
Delivery Rooms: 
Head Nurse 3 17 
Floor Duty Nurse . ‘“ 15 
Floor Duty Nurse (part time) : 
1.50-1.70 hr. 
Nursery 
Floor uty Nurse . 15 


Torat—NovrsIn@ SERVICE 


$10,047 00 


$34,421 00 


In addition to ward care the nurses 


$84,335 00 

8,791 00 
211,176 00 
368,215 00 


211,877 00 


1,709,856 00 


3,145 00 
27,693 00 


8,592 00 
53,796 00 
74,728 00 
10,060 00 
12,194 00 

2,528 00 


11,934 00 
17,308 00 


5,186 00 
13,750 00 


$3,021 835 00 


120: 


Hospital WO UG a Boston City Hospital — Continued 


ACCIDENT FLOOR, NURSING SERVICE | 

Responsible for patients coming in on an emergency basis, such as accident cases, fire victims, and persons with cuts 

and rises, ABironinitely 105,000 cases are treated annually, of which 34,000 are admitted to the hospital for further’ 
care, while 71,000 are released after treatment. : 


No. Title Grade Amount No. Title Grade Amount 

4 Head Nurse : : : : Sf $16,276 00 8 Hospital Medical Worker. : ras $21,008 00 
12 Floor Duty Nurse 15 41,998 00 1 Clerk . . . 2,654 00 
4 Floor Duty Nurse (part: ‘time) $1.50-1.70 hr. 10,399 00 — ____ ee 

3 Male Nurse ee 1 10,868 00 49 ToTaL—AccIDENT ee NURSING 
17 Ambulance and Medical Aid Man oo" 12 50,914 00 SERVICE $154,117 00 1 


FRACTURE UNIT 


and sprains is maintained. 


Medical Staff: 


1 Physician : $3,000 00 2 Principal Hospital Medical Worker . 15 $7,332 00 
7 Intern and Resident 12,528 00 3 Hospital Medical Worker — . ip 7,680 00 | 
Gerieral and Administrative: X-ray Department: _ ; 

| Supervising Nurse-Administrator 20 4,342 00 1 Chief Roentgenologist , ‘ 4,700 00 
| Principal Medical Stenographer . 17 4,160 00 | Physician J 118 3,500 00 | 
Z Clerk : é aes 5,174 00 1 Head X-ray Technician ; ye te 3,978 00 — 
a) Hospital House Worker... ss 8 21,408 00 th Floor Duty Nurse. . ) ae 3,536 00 
Plaster Room: 6 eu X-ray Technician ; a Lala! 18,667 00 | 
I Head Nurse . : o als 3,796 00 5 Junior X-ray Technician et 12,883 00 | 
6 Floor Duty Nurse . : ts: 20,622 00 5 Hospital Medical Worker. - ts 12,845 00 | 
2 Floor Duty Nurse (part time) 1 Senior Clerk... , oy) 2 A 3,406 00 — 

$1.50-1.70 hr. 5,278 00 3 Clerk , eee: 7,337 00 
2 Principal Medical Worker .  ... ‘115 7,462 00 — —_—___——_@ 
ll Medical Worker. ; : 2238 28,518 00 ie Torat—FracturEeE Unir $202,152 00 


Splint Room: 


MEDICAL AND SURGICAL SERVICES 


This group provides all medical and surgical care of patients, exclusive of the functions of the special departnia 5 
listed elsewhere. Among the services covered are general surgery, aural surgery, oral surgery, thoracic surgery, neurosurgery 


and neurology, immunology, ophthalmology, dermatology, gynecological and obstetrical, pediatrics, diabetics, and general 


medical. 
Surgical Services: 


1 Director of First Surgical Service $15,000 00 1 Director of Clinical Laboratories : $12,000 00 
9 Chief Resident : . 21,816 00 1 ‘X-ray Dental Technician . . 14 3,666 00 
7 Physician h 32,106 00 1 Orthoptic Technician (part time) Wali 1,846 00 
107 Intern and Resident 161,088 00 1 Senior X-ray Technician. . 14 3,666 00 
Medical Services: 5 Laboratory Assistant 9 13,520 00 
2 Assistant in Medicine 10,000 00 ss 
2 Chief Resident 4,848 00 26 ToraL—MEbDICAL AND SURGICAL 
4 Physician 13,392 00 SERVICES ; ; $449,668 00 
120 Intern and Resident 156,720 00 - ee 
LABORATORY AND TECHNICAL SERVICES 
Laboratory and technical units are organized to provide all necessary special professional services. A substan 


research program is carried on, a blood bank and a mortuary are operated, and sterile solutions and infusion sets prepared 


Department of Anesthesiology: 


1 Director of Anesthesia . $1,458.33 M. $17,500 00 | Head Nurse’ . : oer ants) Ade i. $3,978 00 
1 Associate Director of Anesthesia 2 Floor Duty Nurse . a} ar rl 6,921 00 
P ’ 1,250.00 M. 15,000 00 ] Floor Duty Nurse (part time) 
4 Assistant Anesthetist 833.33 M. 42,125 00 $1.50-1.70 hr. 2,587 00 
9 Chief Resident ; 21,816 00 2 Laboratory Technician ; A ears 6,422 00 
2 Resident and Intern _ . 3,888 00 3 Laboratory Assistant . meee) 7,488 00 
1 Chief Nurse-Anesthetist 22 1,495 00 3 Hospital Medical Worker. bald. 7,358 00 
6 Nurse-Anesthetist . 17 22,331 00 1 Principal Clerk i die oe 4,160 00 
1 Supervising Nurse . 20 4,085 00 1 Clerk ‘ ! Lae ts 2,550 00° 
5 ~ Floor Duty Nurse . 15 17,680 00 Neurological Unit: ; 
2 ee Medical Worker 8 5,252 00 1 Laboratory Technician . 14 3,308 00 
1 rincipal Medical Stenographer . 17 3.730 00 1 Electroencephol ographic Technician 16 3,666 00 — 
; Surgical Research Laboratory: ~ Rh Laboratory: 
I Director of Surgical Research . 4,264 00 1 Director of Rh Laboratory 4,000 00 — 
; See me we teri thy eats alt 3,978 00 1 Resident and Intern 1,944 00 
nior Hospita ic orker Eo 3,276 00 | 
Z Hospital House Worker rer Wig Fs rig bees 2 Laboratory Assistant . . . . 9 5,122 00 
1 Principal Clerk —. Sater ot Bity org 4,160 00 


Technical Services: 


Blood Bank: 


Zz 
= 


— i 


owe 


_ 
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During 1953 patients received 36,151 days of care. 


el cell ell cell Poel WO el 


Title 


Department of Inhalational Therapy: 
Director of Inhalational eee 
Chief Resident . 

Inhalation Equipment Technician 

Laboratory Assistant 
Fenwal Laboratory: 

Supervising Nurse 

Head Nurse 

Laboratory Technician 

Laboratory Assistant —. 

Hospital Medical Worker 


Grade 


14 
9 
20 
17 
14 
9 
8 


Thorndike Memorial Laboratory and Heart 


Station: 
Director ; 
Associate Director — 
Associate Physician 
Assistant Physician 
Research Fellow 
Research Laboratory Technician 
Plectrocardiographic Technician 
Laboratory Technician 
Laboratory Assistant 
Laboratory Helper 
Principal Clerk 
Principal Medical Stenographer 
Clerk ; 
Hospital Medical Worker 
Medical Staff and Administration 
Pathological Laboratory: 
Pathologist hs 
Assistant Pathologist 
Physician : 
“Chief Resident : 
Intern and Resident 
Principal Clerk 
Senior Clerk 
Clerk : 
Bacteriology La borator vy: 
Principal Bacteriologist 
Senior Bacteriologist 
Laboratory Technician 
Laboratory Assistant 
Senior Clerk . 
_» Hospital House Worker. 
Laboratory Helper 3 
Aschheim-Zondek Laboratory : 
Laboratory Technician 


Medical Staff: 
Physician 
Clerk’s Office: 
Head Clerk 
Clerk 
Gate Lodge: 
Executive Supervisor 
Senior Clerk 
Clerk ; 
Supervisor’s Office: 
Head Clerk. 
Principal Hospital Medical Worker 
Hospital House Worker 
Hospital Medical Worker 
Laundry: 


Principal Hospital Laundry Worker 


Senior Laundry Worker 
Laundry Worker 
Kitchen: 
Dietitian. . 
. Assistant Chef 


of 


nO 


jt bt 
DMwbo 


Amount 


$2,500 00 
2,424 00 
3,406 00 
2.756 00 


4,706 00 
3,796 00 
3,318 00 
8,257 00 
13,046 00 


5,764 00 
41,240 00 


7,774 00 
3,796 00 
19,881 00 
2.853 00 
2,756 00 
4,160 00 
4,160 00 
7,056 00 
9.940 00 


14,520 00 
3,406 00 
2,333 00 
2626 00 


6,041 00 


No. 


_ 
cui ancl atl atia® eo 


+ 
~ 


to 


—ONK ke 
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Title Grade Amount 
Histology Laboratory: 
Research Laboratory Technician . 16 $3,978 00 
Laboratory Assistant 9 10,601 00 
Neuropathology Laboratory: 
Laboratory ‘Technician 14 3,406 00 
Cytology Laboratory: 
Laboratory Technician . 14 12,260 00 
Mortuary: 
Mortuary Supervisor. 22 5,135 00 
Principal Hospital Medical Worker iS 7,462 00 
Hospital Medical Worker 8 17,815 00 
Animal and Glassware Division: 
Senior Hospital Medical Worker yl 3,276 00 
Hospital House Worker ene 9,290 00 
Biochemical Laboratory: 
Director : : 4,764 00 
Research L abor: atory Technician aa eLO 6,889 00 
Laboratory Technician 14 12,973 00 
Laboratory Assistant 9 15,475 00 
Clerk fj 8 2,626 00 
Hospital House Worker 8 4,970 O00 
Department of Physical Medicine and 
Rehabilitation: 
Chief of Physical Therapy é 3,500 00 
Senior Physical Therapist 16 3,978 00 
Physical ‘Therapist 14 27,626 VO 
Radiology Department: 
Director 4,764 00 
Physician : 95°972 00 
Chief Resident 2,424 00 
Head X-ray Technician 18 4,342 00 
tadium Therapist 16 3,796 00 
Senior X-ray Technician 14 45,344 00 
Principal Clerk 17 4,160 00 
Clerk . 8 22,396 00 
Head Nurse 17 4,160 00 
Floor Duty Nurse . 15 14,274 00 
Nurse Technician 15 3,796 00 
Medical Worker 8 59,897 00 
Intern and Resident : 13,392 00 
X-ray Technician 9 2,366 00 


ToraL—LABORATORY AND T®CHNICAL 


SERVICES 


SOUTH DEPARTMENT 


The South Department is the contagious disease section of the Boston City Hospital. 
unit, except for ligh. and power, ambulance service, and some dietary items, for which it depends on the main hospital. 


$7,606 00 


4,342 00 
4862 00 


3,276 00 
3,536 00 
7,920 00 


4,342 00 
3,666 00 
5,165 00 
52,520 00 


3,545 00 
3,276 00 
41,329 00 


4,342 00 
9/230 00 


It is a completely equipped 


Principal Hospital Kitehen Worker 15 $3,796 00 

Senior Hospital Kitchen Worker 12 13,234 00 

Hospital Kitchen Worker 8 47,489 00 
Pharmacy: 

Pharmacist 18 3,978 00 
Administrative Nursing Service: 

Assistant Nursing Director . : . 26 5,769 00 

Supervising Nurse-Administrator aw 9,048 00 

Head Nurse : Se ilvé 4,160 00 

Senior Hospital House Worker . Py he 3,276 00 

Hospital House Worker 8 80,337 00 
Ward Care: 

Head Nurse 17 14,837 00 


Floor Duty Nurse (TB) 
Floor Duty Nurse . : 
Laboratory Assistant. 
Hospital Medical Worker 


17 48,453 00 
15 33,615 00 


Floor Duty Nurse (part epee 


Torat—SovutruH DEPARTMENT . 


9 2,756 00 
8 76,154 00 
1.50-1.70 hr. 2,340 00 
$508,199 00 


4 
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OUT-PATIENT DEPARTMENT 


The Out-Patient Department is open 5 days a week from 8 a.m. to 4 p.m. The department is equipped to handle 
out-patient problems of a medical or surgical nature, as well as the diagnosis and treatment of problems in pediatrics, 
eynecology, obstetrics, and others; such as allergies, epilepsy, cardiacs, etc. During 1953 a total of 252,961 out-patient 
visits were made in the department proper. 


No. Title Grade Amount No Title Grade Amount 
Administrative: 3 Laboratory Assistant (part time) ashe $5,538 00 
I Nursing Director, Out-Patient, Depart- ] Dental X-ray Technician . . . 14 3,406 00 
PietiG sees t ee ame ees Pete ee OES $5,629 00 1 Head X-ray Technician Se ee 4,160 00 
1 Supervising Nurse-Administrator wU 4,706 00 3 Senior X-ray Technician . . . 14 9,698 00 
Nursing Service: 1 Hospital House Worker Ten At 48 2,443 00 

Z Supervising Nurse-Administrator Rey 8,697 00 Clerical and Record Service: 

14 FIGARO NIDEGT xe toe OF Py 53,766 00 1 Assistant Medical Record Librarian . 22 5,060 00 
9 Bloor Ditty Nureé«. 0-2) {97 ee 18 31,318 00 1 Head Clerk. "8 2 9s Ree 4,342 00 
7 Floor Duty Nurse (part time) 2 Prineipal Clerk 5a" 3) OM aE 8,320 00 

$1.50-1.70 hr. 18,402 00 6 Senior Clerk fa Lats i aS 20,012 00 

15 Hospital Medical Worker , oo 38,650 00 8 Clerk : : : : : ; . WKS 20,089 00 

Laboratory and Technical Services: 18 Clerk (part time) .. ; é ea 40,023 00 
2 Junior Bacteriologist . . . . 16 7,774 00 1 Clerk (parttime) .  . $8.00 day — 832 00 
3 Laboratory Technician ie bis leet 9,892 00 ——— 
5 Laboratory Assistant . . . . 9 12,603 00 105 Torat—Ovt-PaTieENtT DEPARTMENT . $315,360 00 


EAST BOSTON RELIEF STATION 


This station, which is located in a section remote from the main hospital, acts as an emergency station and out-patient 
clinic for the area. Routine cases are treated, and those of a complex nature are referred to the main hospital. During 
1953, 12,531 outpatients made a total of 18,453 visits. Of this total 1,745 were accident cases. 

In addition to the personnel listed below, other personnel is assigned to this department during open hours, such as 
social workers, physical therapists, guards, and elevator operators. Such personnel is listed in the budgets of their respective 
departments. 


Sire Dysiean Sete.) See ce) beeen $9,855 00 2 Hospital House Worker . . . . 8 $5,252 00 
L Supervising Nurse pc) ez Cee re remo 4,524 00 2 Hospital Medical Worker Me 4,862 00 
4 Floor Duty Nurse. : ; 5 we Az, 14,123 00 L Principal Clerk . . 3 ‘ Ere 4,160 00 
3 Senior Hospital House Worker 12 10,088 00 — ——— ae 
2 Ambulance Medical Aid Man . 12 6,292 00 18 Torat—East Boston RELIEF STATION $59,156 00 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (3,084 EmptoyrEs) . $8,915,212 00 

DEDUCT: ANTICIPATED SALARY SAVINGS) 9 oe ee) ee 315,212 00 

NET PERSONAL SERVICES — PERMANENT EMPLOYEES . . . . . ._ . $8,600,000 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


_ For salaries of special nurses, medical workers, engineers, firemen, houseworkers, and miscellaneous 
vacation substitues; of this amount at least $100,000.00 will be spent for special nurses, because the shortage 
of regular nurses and the number of acutely ill patients has made it necessary to put on more special nurses. 


ToraL TEMPORARY EMPLOYEES . 


PERSONAL SERVICES, OVERTIME 


Approximately $50,000.00 will be expended for the salaries of nurses who work Saturday or a day 
beyond the regular 5-day week; $30,000.00 will be spent for engineers, firemen, and kitchen workers for 
holidays and miscellaneous maintenance workers on emergencies. 

ToTaL OVERTIME 


TOTAL PERSONAL SERVICES 


D— OTHER THAN PERSONAL SERVICES 


9—CONTRACTUAL SERVICES 


Telephone service . 

Electricity 

Maintenance and service contract for elevators 

Gas fuel 

Repair of regulators, suction pumps, oxygen gauges, blades, “blood pressure apparatus, ete. 
Services of architects, engineers, etc., for major repairs : 

Contract for cleaning all windows three times a year 

Repairs to No. 2 generator . 

Repair to X-ray machines and cast cutters 

Painting and plastering . : 

Repairs to roofs weve, ie a DEL See, Fee 
Repairs to motor pumps, controllers, ‘engines, ice-making machines, refrigerators, etc. 
Instructors for school of nursing : : F ; 
Remaking of mattresses and pillows . 

Carpentry repairs to doors, w indows, partitions, cabinets, ete. 

Caulking, welding repairs to boilers, furnaces and supply lines 


Repair to air-conditioning in Shor tell, Dow vling, Sat tice Thor ndike, and Out-Patient Departments 


Repairing ice plant compressors 

Telegraph service . : 

Repairs to ambulances, automobiles, ‘and automatie trucks . 
Inspection and repair of sprinkler and fire alarm system 

Installing non-clog sewerage ejectors . ' 

Repairing locks and making keys 

Extermination of vermin 

Safety-change swing of egress doors . 

Electrical repairs . 

Car tickets for social workers and messenger boy s on official business 
Repairs to extractors, dry tumblers, pressure ironers, and laundry trucks 
Repair of office equipment and appliances : : 
Installation of “Standard Nomenclature of Diseases” system 


-Repairs to time clocks, water coolers, linen trucks 


Repair of laboratory equipment 

Renewal of linoleum ; 

Repairs on wall and ceiling tile . 

Repairs to slicing machines, egg cookers, laundr V chute, potato peelers, ete. 
Replacement of shades in Dowling ward building and Nurses’ Home 
Corrections and adjustments to “Soundex system” 

Repairs to gas machines, sterilizers, instruments, etc. 

Printing, binding, and ruling : : 

Repairing of furniture... 

Replacing 12-inch main steam valves 

Lectures for interns : 

Inspection of air-conditioning units . 

Repairs on grilles, padlocks, and frames. 

Chemically treating exhaust system for fire resistant purposes 

Travel expenses outside the state 

Cleaning and sharpening hypodermic needles and repairs to scales 

Repairs to beds, Venetian blinds, ete. ; 

Caulking and rerunning of fire lines . 

Gas repairs and new lines : 

New hangars for main tunnel . 

Safety handrails on both sides of all stairw ays 

Dry cleaning draperies, curtains, rugs, etc. 

Hanging pipes and caulking insulation, Pathology Building 

Safety self-closing doors on laundry and rubbish chutes 

Repairing motor for No. 2 boiler feed pump, power house 

Repairs to food conveyors, meat chests, coffee pumps, etc. . wa : : 
Repairs to vacuum cleaners, floor ee sewing ee electric brooms 
Other services I es. ee een a 


8—Suppiigs AND MATERIALS 


Food 
Fuel oil . 
X-ray and radiology film 

Other X-ray supplies 
Medicine and drugs 
Linen room supplies 
Wearing apparel 
Laundry, cleaning, and “custodial 
Dressings, bandages, etc. 
Forms, cards, stationery 
General operating supplies . 
Laboratory supplies 
Sponges and Zobec stockinettes 
Building supplies . 
LD ka casts, slings, and crutches 


° 


At } 
mmissary utensils 


$178,000 00 
26,700 00 


$74, 400 00 
35,000 00 
30,000 00 
12, 500 00 
12, 500 00 

2000 00 
10 750 00 
8,000 00 
8,000 00 
7,500 00 
7,500 00 
7,000 00 
6,500 00 
6,000 00 
6,000 00 
5,000 00 
5,000 00 
5,000 00 
4,100 00 
4,000 00 
3,300 00 
3,200 00 
3,200 00 
3,100 00 
3,000 00 
3,000 00 
2,800 00 
2,500 00 
os patel 00 

2,500 O00 
2) 3800 00 


600 00 
8,625 00 


$800,000 00 


205,000 00 


204,700 00 
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$343,500 00 


2,148,600 00 
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Hospital Department, Boston City Hospital — Continued 


8—Supriies AND Matertats—Continued 


Under pads ; $16,000 00 
Sutures and suture packs 15,000 00 
Plaster and adhesive supane 15,000 00 
Cases, medicinal . 14,000 00 
Household supplies 13,700 00 
Repair parts, non-automotive 10,500 00 
Diapers 10,000 00 
Replacement of pipettes, catgut, etc. 10,000 00 
Needles for syringes : 8,500 00 
Mother’s milk 8,000 00 
Postage . 7,500 00 
Alcohol 6,400 00 
Surgical cotton, dekanatel, etheion 5,500 00 
Serums (miscellaneous) : - 5,000 00 
Laboratory glassware . 4,500 00 
Sheet wadding 4,500 00 
Instruments (medical) . 4,000 00 
Automotive supplies 3,600 00 
Dental supplies 3,100 00 
Acids, chemicals, etc. . 3,000 00 
Tools and building instruments . 3,000 00 
Other general operating supplies 4,500 00 
Other office supplies 11,900 00 
Other medical, dental, and hospital supplies 95,050 00 
4—CURRENT CHARGES AND OBLIGATIONS . Ly... $8,500 
Membership dues . $2,700 00 
Rental of rooms for female phy sicians 2,000 00 
Subscriptions : ; ; 1,800 00 
Other charges 2,000 00 
5—EQUIPMENT . : ete S 97,000 
X-ray tubes and appliances $18,000 00 
Surgical instruments , 21,000 00 
Replacement of face masks and oxy gen tents . : ' : ; ; are 9,000 00 
File cabinets . : : ; ; : : : ; y : ; § $2,000 00 
Typewriters. : ; ; ; 1,000 00 
General office equipment ee erie ce reo La hs 4,000 00 7,000 00 
Dynamos, compressors, transformers 5,000 00 
Mattresses : 3,800 00 
Laundry press covers and pads 3 3,700 00 
Replacement on film dryers, cassettes, etc. 3,000 00 
Medical and surgical books, directories, etc. 2,500 00 
Bedside screens, commodes, tables 1,800 00 
Gas machine . : ; . : 1,500 00 
Laundry equipment 1,100 00 
tugs for Nurses’ Home 1,000 00 
Power dials, motors, regulators . 1,000 00 
Other medical and hospital equipment . 17,600 00 
TOTAL OTHER THAN PERSONAL SERVICES $2,597,600 ( 
TOTAL PERSONAL SERVICES AS ABOVE t 8,830,000 
TOTAL 1-06-11—HOSPITAL DEPARTMENT, BOSTON CITY HOSPITAL $11,427,600 | 
E— PROGRAMS 
a Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Tota 
Administrative ..y-:sg «+. 12 $62,507 00 $700 00 — $25 00 -- $63,232 | 
General services _. . 254 825,010 00 88,836 00 $42,300 00 3,837 00 $8,059 00 968,042 
Medical and nursing care of patients 1,643 4,456,623 00 21,814 00 522,900 00 3,280 00 25,020 00 5, 029, 637 
Laboratory, X-ray, and other professional : ° 
services furnished . - 9382 1,090,824 00 16,625 00 372,972 00 885 00 47,796 00 1,529,102 
Food service for patients and employees . 244 702,246 00 2,975 00 837,000 00 17 00 385 00 1,542,623 
Heat and light and maintenance of build- ; a 
¥ ings, grounds, a rg ee es 87 320,092 00 185,700 00 259,223 00 421 00 8,000 00 773,436 - 
ousekeeping and laundry services . . 512 1,372,698 00 26,850 00 114,205 00 35 00 7,740 00 1,521,528 
ToraLs 3,084 $8,830,000 00 $343,500 00 $2,148,600 00 $8,500 00 $97,000 00 _ $11,427,600 
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SANATORIUM DIVISION, HOSPITAL DEPARTMENT 


The Sanatorium Division operates the sanatorium established by the city for the care of adults suffering from 
pulmonary tuberculosis. It is located in Mattapan, on a 5l-acre site, and consists of 14 hospital buildings which contain 
590 beds available for patients, and 3 residences for doctors. During 1953, 1,017 patients were given 194,460 days’ care 
at the sanatorium. The average daily number of patients was 533, and the average days’ stay 405. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . iknar $1,591,378 92 $1,595,000 00 $1,653,000 00 $1,633,000 00 
2—Contractual Services. : ; . ; 129, 834 54 94,350 00 134,369 00 132,625 00 
3—Supplies and Materials ; 466, 076 61 451,720 00 443 537 00 432,200 00 
4—Current Charges and Obligations a ee 183 50 53e 38 215 00 215 00 
5—Equipment . 7 ; 26,571 63 19,175 65 41,565 00 11,035 00 
7—Structures and Improvements eo 67,917 75 45,000 00 115,500 00 75,000 00 
8—Land and Improvements . .... . -— — 10,000 00 10,000 00 
TorTaLs AGO ene $2,281,962 95 $2,205,779 00 $2,398,186 00 $2,294,075 00 


B— DEPARTMENTAL REVENUES 
Mummimuerartinentalrevenuesfor1955 .  . wk $202,900 00 


C— PERSONAL SERVICES 


ADMINISTRATIVE 
General direction and control of sanatorium. 
No. Title Grade Amount No. Title Grade Amount 
1 Assistant Superintendent parce Sa ee re | ee ee 38 $9,141 00 


GENERAL SERVICES 


General clerical, stenographic, and accounting services, including preparation of budget estimates, requisitions, and 
payrolls, and maintaining storeroom and telephone facilities. 


Administrative: Telephone: 
1 Head Administrative Clerk . é 26 $5,998 00 1 Senior Telephone Operator . » 74 $3,666 O00 
1 Head Clerk . 718 4,313 00 4 Telephone Operator els 13,450 00 
Admitting: General: 
1 Senior Clerk . ; cls 3,265 00 2, Senior Clerk and Stenographer 13 6,140 00 
4 Clerk : : ; LS 9,582 00 1 Senior Clerk and anise : ais 3,092 00 
Payroll: 2 Senior Clerk . a: 13 6,713 00 
if Carnaval Clerk and eons Pe 3,752 00 5 Clerk and Typist . 8 12,639 00 
1 Clerk and Typist . eS 2,430 00 1 Clerk and Typist (part time) 5 1,789 00 
Storeroom: -— ———— 
1 Principal Storekeeper . ; 7.20 4,600 00 29 ToraL—GENERAL SERVICES . : $90,737 00 
2 Senior Hospital House Wor ker. . 12 6,682 00 ~ eA ee: 
» 1 Hospital Kitchen Worker . . . 8 2,626 00 


MEDICAL ADMINISTRATION SECTION 


General responsibility for the medical care of patients and supervision of all medical personnel in the hospital. 
1 Chief of Staff Bees aay ee t $3,664 00 1 Chief Resident Physician and Exec- 
Pr Acsistant ChitfofStaf . . . . .- 3,264 00 utive Assistant. Tae $8,593 00 


3 Torat—MeEpIcALt ADMINISTRATION 
. SECTION , : ‘ ‘ , $15,521 00 


NURSING ADMINISTRATION SECTION 
General responsibility for the adequacy of the nursing care of patients and supervision of all nursing personnel in the 


hospital. . 
1 Superintendent of Nurses ‘ . 28 $6,574 00 2 Night Supervisor of Nurses . . . 22 $10,207 00 
1 Assistant Superintendent of Nurses . 22 5,135 00 — cae ae 


4 ToTrat—NuvrsiInc ADMINISTRATION 
SECTION ... at yy : ‘ , $21,916 00 
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Sanatorium Division, Hospital Department — Continued 


GENERAL CARE SECTION 


Responsible for the care of patients in the wards and private rooms. About 197,000 days of care were given in 1954, 
and approximately the same number are estimated for 1955. In addition to ward care, patients receive clinic care as well 
as numerous special services. 


No. Title Grade Amount No. Title Grade 
Medical: 22 Licensed Attendant Nurse . . . 14 
2 Senior Staff Physician ey $11,418 00 3 Attendant Nurse . .. : ne ef 
2 Junior Staff Physician . . . . 25 9,816 00 21 Part-time Registered Graduate Nurse. 
3 Resident Physician ly ere hae AY 10,402 00 11 Patient Male Nurse (average 40 hours) 
3 Visiting Physician . A ; P : ty 9,792 00 23 Patient Male Nurse (average 24 hours) 
1 Resident Physician (rotating) . .  . 2,424 00 123 Hospital Medical Worker . . . 8 
Nursing: cee 
14 Head Nurse . : as eA : pe 19 62,125 00 269 Torat—GENERAL CARE SECTION . 
33 Graduate Registered Nurse. . . 17 124,379 00 wn 
8 Graduate Nonregistered Nurse . . 14 28,472 00 


OPERATING ROOM SECTION 
lurnishes surgical services requested by the general care division; 175 major and 190 minor operations were performed: 


in 1954. 
Medical: _ 2 Head Nurse . <4. |) 2 eee 
Il Visiting Surgeon’ Ja) 8550 «3.0 4: ae $2,364 00 | Hospital Medical Worker . . . 8 2,420 00 
I Resident Surgeon . ; ; ; ee ie 3,028 00 _ 7 
2 eae Resident Surgeon . me? 4,848 00 8 ToTaLt—OPppRATING Room Section. $25,868 00 
Nursing: — _ 
I Supervisor of Operating Room . . 21 4,888 00 


CLINICAL AND PHYSIOLOGICAL LABORATORIES SECTION 


Conducts necessary laboratory tests and research. The laboratory tests made in 1954 are approximately as follow 
and present the probable figures for 1955: 


Clinical Tests: Physiological Tests: 

Bloods eae! he lg (Ue Pees Mees amr 470 pulmonary function studies 

Urinen sl. <a ot et 1 ae ees Ge 123 residual volume determinations 

Dranstusions: . °° ),*a) “wo ses ee 3,898 62 bronchospirometric examinations 

Sputum. : , ; ; ; ; 8,961 

Creltuteate 39 Th ea a es - Cee le 1,380 

Milk) 4°, hx, Se vl ea? oo ee es 1a 

Miscellancous . . «© . « Nl ; 156 

Clinical Laboratory: Physiological Laboratory: : 

4 Laboratory Technician Se) oo ee $12,974 00 I rraduate Registered Nurse. . . 17 $3,796 00. 
| Senior Hospital Medical Worker Bee: 3,276 00 a ————ae 
| Patient Male Nurse , ’ ; ; 1,248 00 7 ToTan—CuinICAL AND PHYSIOLOGICAL 


LABORATORIES SECTION 7 ee eee $21,294 00 


SPECIAL PROFESSIONAL SERVICE SECTION 


Conducts X-ray, occupational therapy, dental, and laboratory services. The number of visits and treatments given | 
are tabulated as follows: 


X-Ray: Occupational Therapy: 
4,771 chest X-ray plates taken 150 patients participating 
3,988 other X-ray plates taken Dental Department: 
3,000 fluoroscope examinations made 1,502 visits 
Pharmacy: | 
26,000 issues of pharmaceutical materials 
: A-Ray Department: Pharmacy Department: 
Roentgenologist "! Op* dior nr ie eae $2,364 00 I Head Pharmacist:<) (5 ©; 2) Pa $4,524 OU 
| Principal X-ray Technician. . . 16 3,978 00 2... PRArmiatist arate ain «Gee 7,499 
. sate} X-ray Technician ba). fe college 3,406 00 Physiotherapy Department: 
is ospital Medical Worker . . . 8 2,626 00 1° Head Nurse Physiotherapist . . 19 4,524 OO 
ccupational Therapy: Oto-Laryngological Clinic: e | 
Head Occupational Therapist . . 16 3,978 00 1 Laryngologist. . . 2,354 00° 
; Setpiny pe Therapist fi», aber’ 18 6,942 00 Eye Clinic: eae ; 
= rh oreman tt CSP : 1,040 00 4 Visiting Ophthalmologist . . . 2,964 00 
1 Visiting Dental Surgeon 2,964 00 16 Tora Y 
Sher: . ae Os , L—SPECIAL PROFESSIONAL 
1 Dental Hygienist .  .- .- .- . 14 3,666 00 Servic—e SEcTION. . . . . $52,829 00 


MEDICAL RECORDS SECTION 


_ Case records are accumulated and maintained for every patient in the hospital for study and reference. Medical 
statistics are compiled; data is furnished to insurance companies; records are supplied to courts when summoned; and X-ray 
dictation is taken and transcribed. 


No. aa Title Grade Amount No. Title Grade Amount 
1 Principal Clerk and Stenographer .  . 17 $3,906 00 1 Clerk and Typist (parttime). . . 4 $2,236 00 
meeiorkand Typist <. . -. .:. 8 8,008 00 — = ar ane 

5 


Torat—MepicaLt REcorpDS SECTION : $14,150 00 


SCHOOL OF NURSING SECTION 


Conducts courses in tuberculosis nursing for students from five affiliated schools of nursing. In addition, tours of 
the hospital are regularly conducted for field trip students from some of these and other schools of nursing. 
Affiliated students taking the prescribed course totaled 160, and there were 60 field trip students. 
1 Assistant Superintendent of Nurses and 1 Assistant Superintendent of Nurses . 22 $4,888 00 


Instructor ae a a bet 22 $4,888 00 — re 
2 Torat—ScHoout or NuRsInG SEcTION . $9,776 00 


MEDICAL SOCIAL WORK SECTION 


An admission history is taken by this section on each patient and copies are furnished to the interested divisions. 
The section serves an average of 198 patients per month. A continuous effort is made to help the patients overcome adverse 
factors preventing them from following the recommendations for diagnostic procedures and medical treatment. 

Patients about to be discharged from the hospital are referred to this section for guidance and referral to the proper 
agencies for assistance. 


1 Medical Social Work Supervisor . . 19 $3,406 00 tT Patient Choreman@ 2 a.) sy $1,040 00 
2 MedicalSocial Worker . . . . 17 7,592 00 _ rs 
1 Clerk and Typist ee a, oS 2,593 00 5 Torat—MeEpicaL SociaL WorRK SECTION $14,631 00 


DIETARY SECTION 


Approximately 2,250 meals are prepared in the main kitchen daily, and 60 special diet meals are also prepared. Tood 
for patients of 16 of the wards is delivered in electrically heated food trucks. About 400 meals are served to employees in 
the cafeteria daily, and approximately 100 meals a day are served in the patients’ cafeteria. 


Administrative: Refrigerator Section: 
1 Head Dietitian . . . ; . 26 $6,123 00 2 Senior Hospital Kitchen Worker a. AZ $6,540 00 
2 Dietitian. . . ay 8 Bee eee 8,956 00 1 Hospital Kitchen Worker . . . 8 2,583 00 
Main Kitchen: Vegetable Room: 
1 Chef Wee el, 82 5,135 00 2 Principal id Kitchen Worker . 15 7,592 00 
3 Principal Hospital Kitchen Worker . 15 10,932 00 6 _ Hospital Kitchen Worker . . . 8 16,016 00 
14 Senior Hospital Kitchen Worker ate 43,171 00 Diet Kitchen: | - ‘ 
19 Hospital Kitchen Worker . . . 8 48,517 00 3 Senior Hospital Kitchen Worker abep y’- 9,698 00 
Bake Shop: 2 Hospital Kitchen Worker . . . & 5,252 00 
53 Principal Hospital Kitchen Worker . 15 10,738 00 Trucks and Cleaning Section: 
1 Senior Hospital Kitchen Worker se th 3,146 00 Il Hospital Kitchen Worker 8 28,864 00 
Butcher Shop: Cafeteria Section: 
2 Senior Hospital Kitchen Worker 5 ae 6,552 00 3 Senior Hospital Kitchen Worker 4 AB 10,088 00 
1 Hospital Kitchen Worker . . . 8 2,626 00 26 Hospital Kitchen Worker oe: 68,889 00 
103 ToraL—D1etary SECTION. 1s $301,418 00 


HOUSEKEEPING SECTION 
| The Housekeeping Section is responsible for the cleaning of all hospital buildings, with the exception of the kitchen 
‘aa laundry; for the operation of the medical and surgical stockroom; for the operation of the linen room; and for matron 
service in the Nurses’ Home and Domestic Building. 


| 


The square-foot area in ward buildings amounts to 230,000, and there are 70,000 square feet in the Nurses’ Home 
and Domestic Building. There were 13,200 requisitions filled during the year by the storeroom. , 
i ion: Medical and Surgical Storeroom Section: 
1 “any tak re: , : es $4,342 00 J Senior Hospital House Worker . me aly $3,276 00 
2 Principal Hospital House Worker . 195 7,092 00 Linen Room: | A 
4 Senior Hospital House Worker . 2) Re 12,117 00 2 Senior Hospital House Worker . Sel 6,812 00 
64 Hospital House Worker Feri a 165,593 00 — eae eS 


74 ToraL—HOovsEKEEPING SECTION . . $199,732 00 
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Sanatorium Division, Hospital Department — Continued 


LAUNDRY SECTION 
Responsible for the laundering of all hospital linen for the wards, Nurses’ Home, Domestic Building, and dining rooms 
In addition, because of the communicable nature of the disease, the personal clothes of patients and the uniforms of nurses 


and employees are laundered. 
Yor the year 1954 the following approximate work was done by the laundry: 


Pieces Pounds 

Finished Work. «3. sw a eo 38,448 

Mat Work. wh ne rae 631,497 

FlufDry 2.) Ok ee ce 152,664 

TOPAIB®. 3 6 pat) dete. oy Ge ee eee ee 822,609 
No. Title Grade Amount No. Title Grade Amount. 
1 Laundry Supervisor. . . . . 20 $4,888 00 21 Hospital Laundry Worker ee $54,623 00 

5 Senior Hospital Laundry Worker . ear 15,847 00 — ee 

1 Senior Hospital House Worker Pa oni eye. 3,406 00 28 Torar—Launpry SEcTION » «a $78,764 00 


PLANT OPERATION AND MAINTENANCE SECTION | 
Responsible for the operation of the Power Plant, which supplies the heat and light required by all buildings; for the 


maintenance and repair work in the 14 hospital buildings and 3 residences for doctors; for the supervision and inspection of 
all contract work and for the upkeep and patrolling of the 51 acres of grounds. An ambulance service is operated and elevator 


service is provided. 


Administration: 1 Steamfitter . , : : | ELS 
J Assistant Plant Superintendent . . 28 $6,546 00 2 Painter. . : ; ; ; ae 
I Chief Power Plant Engineer te 4,568 00 1 Senior Hospital House Worker. Mitr 
2 Stationary Engineer (second class) . 18 8,684 00 3 Watchman Lian Seer 
4 Stationary Engineer (third class) LG 15,418 00 5 Elevator Operator : : saat >. 
5 prc Fireman 9) Sh OA Ls 17,237 00 Ambulance: 
Grounds: 2 Chauffeur-Intermittent Ambulance 
I Principal Hospital House Worker . 15 3,796 00 Drivers 2 : ie jake oes . 14 
9 Senior Hospital House Worker . vile 28,737 00 os 
Maintenance: 41 ToraL—PLANT OPERATION AND 
1 ROOOUTGAD ge ee ee ees 3,795 00 MAINTENANCE SECTION .. .  . $141,940 
2 Carpenter , F yAPIDH 7,202 00 — ‘ rs 
I Phiumberin (72 3 xa HU eS 3,536 00 


RELIGIOUS SECTION 


_ Regular religious services are conducted by the chaplains. The chaplains also assume responsibility for burial of 
patients whose relatives are without funds. 


Sc Cmapigin’g 4.) i> “yy he el de $6,006 00 2 Organist. -« 4.5 «2% eee $1,398 00 
5 ToTaL—Rk£LiGious SHCTION ; : . $7,404 00 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (600 Emptoyers) . . $1,770,124 00 | 
DEDUCT:; ANTICIPATED,SALARY SAVINGS=ste) een) ye eee 190,124 00 
NET PERSONAL SERVICES— PERMANENT EMPLOYERS... .... . $1,580,000 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Replacements are necessary during vacation periods, as follows: 


1 Clerk, for supervisor’s desk, 12 weeks at $43.00 . : . . j : : ; : ; j $516 00 
1 Telephone Operator, 12 weeks.at $55.50. ; i ; : ; , aes 666 00 
5 Hospital Kitchen Workers, 12 weeks at $43.00 . :; : ‘ : : 2,558 12 
1 Fireman, 15 weeks at $60.50 3 : : f oh : ‘ ; : . ; : é ; "907 50 
1 Elevator Operator, 6 weeks at $43.00 . : . ; ; , i ; : ; ; 258 00 
1;,,Ghaplam; 2 weeks at.$47.19: ow i i ww. ee eel 94 38 


Toran TeMporARY EMPLOYEES . . . . . $5,000 00 


as 


PERSONAL SERVICES, OVERTIME 


Overtime for holidays and emergencies is estimated as follows: 


Nurses. ; : 

; Kitchen Workers . 

Medical Workers . 
Engineers and Firemen 
Housekeeping Employees 
Ground Employees 
Telephone Operators 
Supervisors .. 
Elevator Operators 


TOTAL PERSONAL SERVICES 


-2—ConTRACTUAL SERVICES Me! ees 
Painting and related repair of interior of buildings 
Painting and related repair of exterior of buildings 
| Electricity and gas : : : i J 
Moohng repairs. 2 

Replacing obsolete electrical wiring . 

Repair and servicing of equipment 

Telephone service . 4 tae 

Installing screens and screen doors 

Elevator maintenance contracts 

Installing new nurses’ callsystem .- -. -~ . 
Repairs to elevators not on maintenance contracts 
Window and other cleaning services . nee 
New ceiling in ice box . : : 

Other contractual services . 


3—Suppiigs AND MATERIALS 
Food es. 

Fuel oil : 

Medicine and drugs”. : : ; 

Other medical, dental, and laboratory items 

Laundry, cleaning, and other household supplies 

Linen, towels, blankets, etc. ee cig 

meray supplies =. «CC ey 

Occupational therapy materials . 

Office supplies and postage . 3 iy ict. 

Building maintenance and equipment repair items 

Food service supplies , a een 

Wearing apparel .— - : 

Other supplies and materials 


4—CurrRENT CHARGES AND OBLIGATIONS 


Subseriptions, insurance premiums, and licenses 


WEPEIQUIPMENT.. . . . . + +e 
: Beds, mattresses, and kitchen equipment 
} Medical and laboratory equipment 

Other equipment . eile? 


7—Srrucrures AND IMPROVEMENTS. - - |, : 
701—Installations, alterations and repairs: 
Survey of heating, steam pressure, and fuel losses 
Replacement of various piping lines : 
New steam supply lines, heaters, and pumps 
Installation of bathtubs and showers... 
Installation of direct radiation in Building C 


8—Non-Srrucrurat IMPROVEMENTS TO LAND. ©, 
811—Landscaping and replacing trees lost in hurricane 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 1-06-21 —-SANATORIUM DIVISION, HOSPITAL DEPARTMENT 


Toran OVERTIME 


D— OTHER THAN PERSONAL SERVICES 


Onae 
S85 


223 


SSSSSS8S85 


335 


129 


: $48,000 00 


. $1,633,000 00 
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$132,625 00 


432,200 00 


215 00 


11,035 00 


10,000 00 


$661,075 00 
1,633,000 00 
$2,294,075 00 
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Sanatorium Division, Hospital Department — Continued 
E— PROGRAMS 


Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Improvements 

Administrative . 6 $16,590 00 — $100 00 _ on on 
General services : 29 92,470 00 $8,140 00 2,400 00 $80 00 $75 00 — 
Care of patients in wards, 

clinics, and nursing 

administration . 278 748,200 00 250 00 7,725 00 125 00 605 00 _ 
X-ray and other professional 

services furnished 31 90,000 00 1,850 00 59,950 00 10 00 2,850 00 — 
Preparation and serving of 

meals 103 280,080 00 2,450 00 286,950 00 _ 995 00 ony 
Cleaning and ‘other house- 

keeping services " 74 177,600 00 4,000 00 18,400 00 —_ 5,650 00 — 
Operation of the power plant 

and repair of structures 

and grounds 41 130,060 00 115,610 00 53,925 00 — 860 00 $85,000 00 
Social service guidance and : 

maintenance of medical 

records 10 28,000 00 75 00 1,450 00 —_ — — 
Laundering linen and patients’ , 

clothing r Oe eik. 28 70,000 00 250 00 1,300 00 — — — 

ToTALs 600 $1,633,000 00 $132,625 00 $432,200 00 $215 00 $11,035 00 $85,000 00 $2,294,075 


OE 
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LONG ISLAND HOSPITAL DIVISION, HOSPITAL DEPARTMENT 


This division of the Hospital Department operates a hospital for the chronic sick and the homeless on Long Island, 
which is situated in Boston Harbor and connected to the mainland by a viaduct. The institution consists of 20 buildings, 
6 of which house 809 hospital patients, and 1 has facilities for 439 dormitory cases. A nurses’ home and 4 other buildings 

house the employees who live on the island. The average daily census is 710 in hospital wards and 350 in the dormitory. 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
MumeereoOnaroervices. ; . «wl. $1,207,931 01 $1,808,588 57 $1,645,827 04 $1,452,000 00 
MeContractual Services . . . . . -. 180,186 10 171,109 35 200,039 00 191,600 00 
3—Supplies and Materials MN): Lage 546,408 24 562,410 35 605,765 00 597,300 00 
4—Current Charges and Obligations. 719 15 1,289 60 888 00 888 00 
DPEMEORCME ern Ge 29,097 14 49,189 40 66,006 00 25,618 00 
-7—Structures and Improvements . . ... 236,957 64 75,000 00 104,200 00 75,000 00 
8—Land and Improvements me acilhd Une — — 8,000 00 — 
ToTaLs ee ee, fee ee $2,201,299 28 $2,167,587 27 $2,630,725 04 - $2,342,406 00 


B— DEPARTMENTAL REVENUES 
eereeremopattmental ravenues for 1955 2. ee a a ae $1,650,000 00 


C— PERSONAL SERVICES 
ADMINISTRATIVE 
General supervision and direction of the hospital activities. 


No. Title Grade Amount No. Title Grade Amount 
beoopermienaent . . «ek el $9,464 00 1 Principal ClerkandStenographer . . 17 $3,447 00 
2 ToTAL—ADMINISTRATIVE . 3 ; ‘ $12,911 00 


GENERAL SERVICES DIVISION 
Provides general clerical, stenographic, and accounting services; processes personnel actions and financial, medical, 
personnel, and maintenance records. 


General Section: Personnel Section: 
1 Head Clerk 22 $4,524 00 J Principal Clerk ; d : ; e ake $4,160 00 
1 Head Clerk . . . 18 4,342 00 L Principal Account Clerk . . . 17 4,160 00 
1 Principal Account Clerk i 3,406 00 1 Principal Clerk and Stenographer . 17 4,160 00 
1 Senior, Clerk fii. 13 3,052 00 1 Senior Clerk and Typist . . . 18 3,406 00 
5 Senior Clerk and Typist... 13 14,206 00 _ Telephone Section: 
2 Senior Clerk and Stenographer . 13 6,519 00 6 Telephone Operator and Clerk . . 17,250 00 
3 Clerk and Stenographer 8 6,739 00 — eee 
2 Clerk and Typist . 8 4,514 00 6 ToraLt—GENERAL SERVICES DIVISION . $80,438 00 


GENERAL CARE SECTION, MEDICAL DIVISION 


Responsible for the medical care of patients in the wards and dormitories. About 254,000 days of care will be given 
to patients in the hospital wards, and about 90,000 days of care to dormitory patients. In addition, patients receive clinic 
care as well as numerous special services. About 1,300 visits will be made by the visiting staff. 


Administrative: Visiting Staff—General Care: 
1 TR ee ey FS PFs $8,840 00 1 Reiracnonist <u) 7a ote!) 1 b Ay< nes $2,600 00 
1 Principal Clerk and Stenographer . 17 3,406 00 1 Physician, Consulting Laryngologist . 2,600 00 
Resident Staff—General Care: a ——_——_——— 
1 Resident Physician 5,245 00 15 Totrat—GENERAL CARE SECTION, 
0 


1 Assistant Resident Physician aps 48,857 00 Mepicat DivIsION . . «= « $71,548 00 
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Long Island Hospital Division, Hospital Department — Continued 


SPECIAL PROFESSIONAL SERVICES SECTION, MEDICAL DIVISION 


Conducts X-ray, occupational therapy, physical therapy, dental, and laboratory services; performs autopsies, com- 
pounds and dispenses all doctor’s prescriptions; and processes and maintains medical records of all patients and sundry 
other services. Approximately 20,000 laboratory tests of various types and 50 autopsies are made yearly; 2,300 X-rays 
are taken; 7,800 patient days are given with 6,800 treatments. Approximately 100 major and 130 minor operations are 
performed; 700 dental treatments are given; and 4,000 prescriptions are compounded. 


No. Title Grade Amount No. Title Grade Amount 
Pathological Department: Occupational Therapy: 
1 Pathologist ose ee : $4,249 00 3 Occupational Therapist 4 .. ward $9,816 00 
2 Laboratory Technician Cee teh 14 # 6,812 00 Physieal Therapy Department: 
2 Laboratory Helper + Ss) OR ee 5,122 00 1 Principal Physical Therapist Ps ely 8 3,406 00 
1 Mortuary Attendant ht: 2,626 00 2 Physical Therapist hj © ed ey oe 6,812 00 
Radiology Department: Pharmacy: ; 
1 Radiologist . . . , : 2,600 00 if Head Pharmacist . : : : ae 4,524 00 
1 Senior X-ray Technician . . . 14 3,666 00 1 Inhalation Equipment Technician . 14 2,820 00 
1 a-tay lechnicany.  ; -. 1. VCH 2,496 00 2 Pharmacy Helper I bees 4,472 00 
1 Attendant Nurse . . ... 8 2,278 00 Medical Library Department: 
Dental Department: 1 Medical Record Librarian . . . 17 3,536 00 
1 Dentist Lan OPE. 2,875 00 1 Senior Clerk and Typist . . . 18 2,886 00 
1 Dental Hygienist . . =. . . 14 3,406 00 _— 
Podiatry Department: 27 ToTaLt—SpEcIAL PROFESSIONAL 
2 Supervising Podiatrist . 3,274 00 Services SEcTIon, MEDICAL 
1 Podiatrist ee 1,092 00 DIvISton';) 94) \ re $78,768 00 


NURSING DIVISION 


Responsible for the care of approximately 800 patients for 24 hours a day, including the cleanliness, health, and 
diet of the patients and the control of 22 wards. This division maintains a school of practical nursing. There were 29 new 
students carried forward from 1954 and 40 new students enrolled in 1955. About 254,000 days of care will be given to 
patients in the hospital wards and about 90,000 days of care to dormitory patients. 


Administrative: ; 23 Licensed Practical Nurse . . . 12 $63,392 00 
1 Superintendent of Nurses and Director 1 Senior Attendant Nurse : ; ki 2,927 00 
of Training School for Practical ; 87 Attendant Nurse . .: ;) 3+ Rg 200,448 00 — 
Nurses 46 fii en ee ae $4,706 00 School of Practical Nursing: | 
Nursing Care Department: 1 Teacher of Practical Nursing . . 19 3,666 00 
1 Assistant Superintendent of Nurses . 19 3,978 00 30 Student Practical Nurse . . . 25,756 00 
1 Night Supervisor of Nurses . ; A Uke, 3,666 00 Nursing Home Department: 
5 Supervisor of Nurses . . . Pane 19,327 00 4 Matron . ‘ : : : 8 9,204 00 
1 Operating Room Supervisor orale 3,536 00 1 Housemother, Nurses’ Home 8 2,236 00 
31 Moéad Mires: Ji.nii4u tuccomebenin cea 111,694 00 1 Proctor womeiy tude 8 2,236 00 
26 Graduate Nurse—Registered . ay his 82,264 00 — —_——_———— 
1 Graduate Nurse—Nonregistered Ay, 2,756 00 215 Torat—Nursine Division . . . $541,792 00 


SOCIAL SERVICE DIVISION 


__ This division consists of two sections. At the Intown Section applications are received and processed for the ad- 
mittance of patients to the hospital. An admission history is taken by the Medical Social Work Section at Long Island on 
each patient, and copies are furnished to the interested divisions. ‘The Intown Admitting Section also processes com- 


mitments to Tewksbury and to various hospitals for the insane. There were approximately 15,000 persons interviewed in 
1954, of which 1,400 were admitted to Long Island Hospital. 


Administrative: p Medical Social Work Section: . : 
1 _ Principal Social Work Supervisor . 21 $4,887 00 1 Social Work Supervisor Ss wate ae $4,524 00 
Intown Admitting Section: 2 Social Worker in lee wer ieee oe 1 
2 Social Work Supervisor i so ot gener te 9,048 00 1 Senior Hospital Medical Worker celle 2,668 00 
3 Social Worker Pe ard a 1g 11,934 00 1 ClerkandStenographer . . . 8 1,955 00 
1 Principal Clerk and Stenographer . 17 4,160 00 2 Clerk asd ‘Typist .'°.: ., %°OCRAES 4,504 00 
1 Senior Clerk and Stenographer . . 13 3,536 00 _— 
I Transportation Officer, . ., . 14 3,666 00 17 Torat—Sociat Service Division $61,944 00 
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DIETARY DIVISION 


Requisitions, prepares, and serves the food for approximately 1,000 patients and 300 employees daily. Approxi- 
mately 800,000 meals were served to the patients in the hospital section in 1954, 300,000 to the patients in the dormitory, 
and 288,000 to the employees. ‘ 


No. Title Grade Amount No. Title Grade Amount 
Administrative: Diet Kitchen: 
1 ee ee $4,764 00 1 MICROeetIGAn | 5.5 iy...» Led aale $3,666 00 
Main Kitchen: 2 Senior Hospital Kitchen Worker Gale 5,642 00 
3 Chef : hr a oe yaa ; o ¥26 10,088 00 2 ‘ Hospital Kitchen Worker. . . . 8 5,252 00 
1 Assistant Chef : Aw. Abe 14 3,352 00 Ward Kitchen: 
8 Senior Hospital Kitchen Worker re RV. 22,209 00 10 Hospital Kitchen Worker . . . 8 23,864 00 
10 Hospital Kitchen Worker . . . 8 22,231 00 Employees’ Cafeteria: 
Bakery: 1 Senior Hospital Kitchen Worker ee 4 2,886 00 
1 Head Hospital Kitchen Worker (Baker) 17 3,978 00 13 Hospital Kitchen Worker . . . 8 30,791 00 
2 Senior Hospital Kitchen Worker fhup @ 5,849 00 Patients’ Cafeteria: 
2 Hospital Kitchen Worker. 4 iaG8 4,472 00 1 Senior Hospital Kitchen Worker ALL 2,713 00 
Butcher Shop: 9 Hospital Kitchen Worker . . . 8 20,118 00 
1 Head Hospital Kitchen Worker (Meat- — —_————_ 
user)... 2 ee nde 3,743 00 73 Torar—Dierary Division .. $190,793 00 
1 Principal Hospital Kitchen Worker . 15 3,146 00 — Sa 
4 Senior Hospital Kitchen Worker et 12,029 00 
RELIGIOUS SERVICES DIVISION 
The chaplains of Catholic, Protestant, and Jewish faiths conduct religious services at the hospital. 
Peprmesment Chaplains. . . «>. $3,016 00 PeChapel Castadian' iieh = . =. ey 8 $2,366 00 
Beenie.  . wwe 2,176 00 am eee Se ee 
DE ee ee le) lw eg TL 2,755 00 6 Totat—REtigious SERvICES DIvISsION $10,973 00 
: 1 Organist (part time). ... ; ; 660 00 oe ———____—__—. 


PLANT DIVISION 


Responsible for the operation of the Power Plant, which supplies the heat and light required by all buildings; for the 
maintenance and repair work in all the buildings; for the supervision and inspection of all contract work; for the upkeep 
and patrolling of 216 acres of land which has 63 miles of roadway; and for the upkeep and repair of all automotive equipment. 


Administrative: 1 Cabinetmaker and Carpenter . . 15 $3,146 00 
1 Plant Superintendent . ‘ F . $7,111 00 1 Spray Painter ; A : 5 3,146 00 

Power Plant Section: 4 Painter) 9) 8 e Ie Se ve fae ee 13,234 00 
1 Chief Power Plant Engineer : 5 4,524 00 ( Motor Equipment Operator and 
4 Second-Class Stationary Engineer . 18 14,144 00 Laborer oes ae Ts, Pena ore 21,762 00 
5 Seem sorenan as). ll. 1G 16,900 00 3 Electrician’s Helpers + HAE eee 9,438 00 
2 Engine Room Helper... : a=: 4,472 00 3 Carpenter’s Helper habs hel ala 8,517 00 

Maintenance Section: 2 Plumber's Helper...) 4 SPU ag 5,512 00 
1 Assistant Plant Superintendent . PRs 4,888 00 1 Working Foreman-Laborer . ; a 2 3,016 00 
1 Electrician-Foreman .. a eee! 4,463 00 2 Steamfitter’s Helper . . . . 12 5,512 00 
1 Working Foreman-Carpenter ; LG 3,903 00 vi Hospital Laborer . ‘ ; : alt 18,966 00 
uy Electrician . : : : 5 Ue 3,276 00 1 Cemetery Laborer . : : : see 2,626 00 
1 Motor Equipment Repairman .  . 15 3,666 00 1 Maintenance Stores Clerk . . . 10 2,496 00 
1 Working Foreman-Painter . : 5 AS 3,666 00 1 Incinerator Operator . ; : Speen 2,626 00 
2 Plumber . : : : : ; a alls 7,072 00 6 Hospital House Worker : , . 8 13,416 00 
1 mietereg eee Silty. oom yy fa 1B 3,406 00 2 PaintersiHelper er HAL 8 4,472 00 
1 Steamfitter . E : : : 15 3,551 00 — ————_—_——_ 
1 Carpenter : : , . - lo 3,276 00 67 ToTaL—PLANT DIVISION ; : $209,458 00 
1 Machinist WORCIE Sees ates: 16 3,255 00 _- —_—_—__—— 


HOUSEKEEPING DIVISION 


Responsible for cleaning of all hospital buildings, dormitories, Nurses’ Home, and employees’ quarters and offices, 
containing an area of 606,000 square feet. 


1 Supervising Housekeeper. . . . 15 $3,276 00 30 Hospital House Worker . . . . 8 $72,912 00 
1 Principal Hospital House Worker. . 11 2,886 00 — SE 
1 Senior Hospital House Worker ; 5. a 3,016 00 34 ToraL—HOousEKEEPING Division . $84,456 00 
1 Senior Hospital House Worker ah atin 2 2,366 00 — ee de 


LAUNDRY DIVISION 


Cleans all the bed linen and clothing for the hospital patients, does necessary sewing, and distributes new linens to 
the various departments. Weekly statistics — press work, 2,210 pounds; rough dry, 8,450 pounds; flat work, 24,375 pounds. 
In the sewing room — pieces mended, 730; pieces manufactured, 480 (included are towels, clothing, and linen); pieces 
marked, 560. / 


1 Laundry Manager . . . .. . 20 $4,342 00 6 Senior Hospital House Worker Sages at, $16,059 00 
1 Head Laundress Me Seeee a. 12 3,016 00 18 Hospital Laundry Worker ie ae 43,627 00 
4 Senior Hospital Laundry Worker . 12 11,169 00 


31 Totat—Launpry DIvision 2 d $81,099 00 


1 Principal Hospital House Worker 
Veg ei rrr AS 2,886 00 — 6 RES 


(Sewing) . 
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Long Island Hospital Division, Hospital Department — Continued 
SECURITY DIVISION 


Maintains the safety of the patients and employees; patrols the roads, viaduct, and buildings; checks all persons 
who enter or leave Long Island for authorization; and enforces all security regulations. 


No. Title Grade Amount No. Title Grade Amount 
1 Head Hospital Guard a) Se wsles ZO $4,418 00 2 Watcha? eva Jies saeorele sil in), ou $16,042 00 
1 Principal Hospital Guard TE aon 4,342 00 -- ip poncenenee 
3 Senior HospitalGuard . . . . 16 11,548 00 24 Totat—Security Division... $75,904 00 

Teucomnite, Gyan. |. lk sl CE 39,554 00 + sitesi le 


MISCELLANEOUS SERVICES DIVISION 
Responsible for the commissary, patient labor, repair of shoes for patients, and sundry other services. 


Commissary: 1 Matron (Recreation Room) pian... F $2,756 00 

| ine Storekeeper and Clerk 17 $3,978 00 1 Shoe Repairman . ; 3 es 2,333 00 

| Senior Storekeeper 17 3,666 00 1 Motion Picture Operator ; { ; 988 00 

I Storeroom Helper . > ae irs 2,236 00 ~- a 
Other: 8 TotaL—MISscELLANEOUS SERVICES 

| Supervisor Patient Labor . i 3,146 00 Di¥isroz .... ry tr a ee $21,989 00 

| Senior Building Custodian . : dp en ie 2,886 00 _- ie 

TOTAL PERSONAL SERVICES —PERMANENT EMPLOYEES (545 Emproyvers) . . $1,522,073 00 

DEDUCT: ANTICIPATED SALARY SAVINGS ope ; : , ‘ 5 art 112,073 00 

NET PERSONAL SERVICES — PERMANENT EMPLOYEES ... ; , . ; . $1,410,000 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Vacation substitutes, 20 employees at $43.00 per week for approximately 8 weekseach. . . . $7,000 00 


PERSONAL SERVICES, OVERTIME 
Overtime for emergencies and holidays is estimated as follows: 


For: Nurses ; $13,000 00 
Kitchen Workers 9,000 00 
Medical Workers 8,000 00 
Engineers and Firemen 2,000 00 
Housekeeping Employees 2,000 00 
Elevator Operators . 500 00 
Supervisors : : 500 00 

Toran OVERTIME . : ; ‘ ule : : ; F $35,000 00 
TOTAL PERSONAL SERVICES “se ©. an fey. 8 | 0 Le Se ae 
D— OTHER THAN PERSONAL SERVICES 
2—ConTRACTUAL SERVICES . wae | oT CER ed A ee ee $191,600 00 

Contract for bus service to and from mainland . $45,500 00 
Visiting and consulting physicians, surgeons, and anesthetists at $50 per visit and j junior t physicians at 

$l5avisit  . : ; ; A ie 45,000 00 
Board and care of Boston cases at the State Infirmary gh 43 : ey tS ees ; SB, é 25,000 00 
Painting, interior... : ; ; ; . . . ; : : : F : : : i 12, 000 00 
Painting, exterior . s . : ; : : : ; : ; : - f : ; ; : : 5,775 00 
Telephone service . AS ge ane me 7,800 00 
Replacing oil suction lines and installin g pump, Power House. ; , d : ; : : , 7,800 00 
Retubing boilers os lie we Bat + 5,000 00 
Removal of coal pocket. 4,500 00 
Repairs to kitchen Pee 3,651 00 
Electricity 2,800 00 
Travel expense for patients , 2,500 00 
Repairs to machinery and tools . 2,400 00 
Electrical repairs . 2,300 00 
Repairs to laboratory equipment 2,250 00 
Gas fuel . 2,000 00 
Repairs to automotive ¢ uipment 1,700 00 
Laying linoleum in corridor . 1,700 00 
Control of vermin ; 1,500 00 
Spraying grounds . 1,200 00 
Advertising, freight, and express 1,000 00 
Other ces : 8,224 00 


3—SuPPLIES AND MATERIALS 
Food 

| Fuel oil 

) Wearing apparel . 
Medicine and drugs 


| Building materials 
) 


Laboratory 
Automotive 
Operating room 


| 5—EQUIPMENT . 
Medical, dental, and hospital equipment. . 


Household 


Medical books 


Pharmaceutical supplies 
Agriculture, park, and livestock 
/ Surgical and clinical supplies 
Forms, stationery, and office supplies 
General operating supplies . 
X-ray supplies and materials 


| Tools and instruments — 
i] Other supplies 


4—Currenr CHARGES AND OBLIGATIONS . : 
Dues, subscriptions, taxes, and other. charges : 


7—STRUCTURES AND IMPROVEMENTS 


Installing sprinkler alarm system 


Household micraties and materials 
Laundry, cleaning, and aceaias supplies 


Office, electrical, and other equipment 
Rehabilitation therapy Sauna 


Installing elevators in Wards AA and BB 
’ Street lighting, hospital area : 
Removing rear center wing of Women’s Building : 


Air-conditioning operating room 
Building for stand-by generator 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 1-06-31— LONG ISLAND HOSPITAL DIVISION, 


Description 


| Administrative 


General services 


_ Medical and nursing care of 


patients . 

Laboratory, X-ray, and other 
professional services fur- 
nished_ 


Food service ‘for patients and 


employees 


Heat, light, and maintenance of 


buildings, grounds, and 
equipment 5 

Housekeeping and laundry 
services 


_ Other services 


TOoTaLs 


Personal Services 


No. 


65 
55 


545 


Amount 


$12,910 71 
68,436 90 


604,467 35 


60,799 42 
193,292 10 


185,258 60 


151,556 50 
175,278 42 


E— PROGRAMS 


Contractual 
Services 


$3,160 00 
28,280 00 


46,390 00 
812 00 


108,855 00 


78 00 
4,025 00 


$1,452,000 00 $191,600 00 


Supplies 
Materials 


$3,000 00 
75,086 00 


9,189 00 
368,476 00 


101,217 00 


17,786 00 
22,546 00 


$597,300 00 


Current 

Charges 
$236 00 $780 00 
129 00 13,536 00 
12 00 1,833 00 
—_— 3,209 00 
484 00 3,009 00 
— 3,038 00 
27 00 213 00 
$888 00 $25,618 00 


. $364,000 
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HOSPITAL DEPARTMENT 


Equipment Improvements 


$75,000 00 
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$597,300 00 


888 00 


25,618 00 


75,000 00 


$890,406 00 
1,452,000 00 


$2,342,406 00 


Total 


$20,086 71 
68,436 90 


721,498 35 


118,223 42 
565,789 10 


473,823 60 


172,458 50 
202,089 42 


$2,342,406 00 


1955 Budget 
Requested by Recommended 


Department by Mayor 
$22,341,059 39 $21,834,224 00 
53,328 00 52,498 00 
38,055 72 36,916 00 


$22,432,443 11 $21,923,638 00 


1955 Budget 
Requested by Recommended 


136 
WELFARE DEPARTMENT 
The appropriation for the Welfare Department covers the following: 
1953 1954 Budget 
Group Actual As Modified 
Central Office. . . . . . .  .  « $20,505,583 55 $21,113,563 75 
Temporary Home y ' 48,264 34 54,094 30 
Wayfarers’ Lodge ga RGN.) ly ai eenuihall a 34,957 97 35,196 09 
ToraLs SUP 2 a $20,588, 805.86 Taal eaters 
The amounts tabulated above for the divisions specified are summarized by object of expense as follows: 
A—BUDGET SUMMARY 
1953 1954 Budget 
Group Actual As Modified 
1—Personal Services . ; $1,560,132 60 $1,600,094 49 
2—Contractual Services. : 75,544 21 161,462 00 
3—Supplies and Materials ; 122,262 98 116,527 00 
4—Current Charges and Obligations ; 18,820,039 99 19,314,983 15 
5—Equipment . 10,826 08 9,787 50 


ToraL 1-07-10—WELFARE DEPARTMENT $20,588,805 86 


Explanatory detail for each of the divisions is given in the sections which follow. 


$21,202,854 14 


Department by Mayor — 
$1,724,638 40 $1,608,885 00. 
196,802 25 174 403 00 
120,441 56 113, 638 00 
20,358,836 00 20,023,716 00 
31,724 90 2,996 00 


$22,432,443 11 $21,923,638 00 
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| CENTRAL OFFICE, WELFARE DEPARTMENT 


The Welfare Department administers the programs of public assistance established by the City of Boston. The major 
| programs include general relief, aid to dependent children and the permanently and totally disabled, old age assistance, 
| foster home care of children, and aid to the medically indigent. 


The department takes care of approximately 25,000 cases of persons or families living at home, which comprise about 
_ 35,000 individuals. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

| Group Actual As Modified Department by Mayor 
1—Personal Services. . $1,507,414 19 $1,606,000 00 $1,667,883 68 $1,552,000 00 
2—Contractual Services. 70,614 84 156,038 00 190,687 25 168,558 00 
3—Supplies and Materials Mr iat ase ihe 96,972 13 89,572 00 93,546 56 88,133 00 
| 4—Current Charges and Obligations —_. 18,819,947 04 19,314,943 15 20,358,657 00 20,023,537 00 
5—Equipment ; ; ; 10,635 35 9,410 00 30,284 90 1,996 00 
z TOTALS 3 ‘ : ; - $20,505,583 55 $21,175,963 15 $22,341,059 39 $21,834,224 00 


i As oe ames 


B — DEPARTMENTAL REVENUES 


| Estimated departmental revenues for 1955: 
Reimbursement from Commonwealth: 


Old age assistance... han ies). > 6) $7,085,000 00 
Aid to dependent children ith ee ere Se 2,239,000 00 
Disability assistance . é 1,727,000 00 
General relief ; ; é ; ype ; ; 518,000 00 
Refunds from recipients and realization of resources .  . . wi tsi, 172,000 00 
Reimbursements from cities and towns . iy, , ay, re: 250,000 00 

Total estimated departmental revenues for 1955... ww ewe $11,991,000 00 


C— PERSONAL SERVICES 
ADMINISTRATIVE 


Supervises and directs the department, establishes major policies, and coordinates local public assistance programs 
with the federal and state governments. The chief of this division serves as secretary to the Board of Overseers. 


No. Title Grade Amount No. Title Grade Amount 
1 Secretary-Welfare Agent. . . . 38 $9,122 00 Vi, Clerk-Typist, canbe «so siete $2,550 00 
1 Head Clerk ' ; ; : Fels 4,342 00 — pe 
meerincipalClerk . . . . . -. W 4,160 00 4 ToTAL—ADMINISTRATIVE . . $20,174 00 


ADMINISTRATIVE SERVICES 


Responsible for all personnel matters affecting the appointment, transfer, attendance records, recruitment of em- 
_ployees, and the preparation of payrolls; interprets new laws and regulations and furnishes the Board and the department 
with assistance on legal matters; maintains a research and statistical service for the preparation of detailed reports on finance, 
personnel, and public assistance programs. The division also conducts an in-service training program for new employees 
and periodic refresher courses for all employees, and is responsible for coordinating the welfare and civil defense programs in 


the event of a major disaster. 


Legal: Research-Statistics: oe 
1 Head Social Work Supervisor. 25 $4,706 00 1 Supervisor of Research-Statistics N25 $5,216 00 
1 Principal Social Work Supervisor beet 4,888 00 1 Head Clerk. : : ; ; 1s 4,342 00 
1 Senior Clerk-Typist i Sree 3,048 00 2 ee ee ee re 5,045 00 
2 Peeves es .lC ttl CUCU 5,252 00 In-Service Training: < 

Personnel: 1 Supervisor of In-Service Training ob. 4,706 00 
1 Head Clerk. ‘ of (a is: 4,342 00 1 Senior Clerk-Typist . . . . 18 2,886 00 
2 Porm Gerke eee. eth ts ys Te 7,698 00 Civil Defense: ie 
1 Senior Clerk-Typist j é : en 2,886 00 1 Head Clerk (on loan to Civil Defense) 18 4,341 00 
2 Telephone Operator. : : Pytls 6,584 00 — a te 
5 Clerk-Typist . A , : : 1 1ad 12,566 00 23 ToTaL—ADMINISTRATIVE SERVICES $78,506 00 
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Central Office, Welfare Department — Continued 


ADMINISTRATIVE, BUSINESS DIVISION 
Supervises and directs the Business Division. | ) 
No. Title Grade Amount No. - Title Grade Amount 


1 Deputy Welfare Agent . . .  . 36 $8,139 00 1. Clerk-Typistuyg: #0. 0 & ) oe $2,626 00 
1 Principal Social Work Supervisor .  . 21 4,888 00 —- —___ ae 
1 Head Clerk . f ; ; : ens 4,342 00 5 Totrat—ADMINISTRATIVE, BUSINESS 

J ‘Senior Clerk-Typist . . . .. . 18 3,003 00 Divison) i Se aS $22,998 00 


SETTLEMENT SECTION, BUSINESS DIVISION 


Responsible for determining legal settlement on old age assistance, general relief, and child welfare cases (dependent 
children to be placed in foster homes); sends notices to cities and towns on active cases receiving aid in Boston but lega 
settled elsewhere within the Commonwealth; sends notices to the Commonwealth on active cases without legal settlement 
makes settlement determination on notices received from cities and towns on active cases in those towns claiming legal settle: 
ment in Boston; determines legal settlement on the medically indigent patients at the Boston City Hospital; and verifie 
vital statistic records on cases receiving aid under all categories. It is anticipated that this section will investigate, to de 
termine responsibility for settlement in 1955, 10,070 cases. 


1 Head Social Work Supervisor. . . 25 $5,876 00 5 Senior Clerk-Typist . 2 ie “4 "FS $15,414 00 
2 Principal Social Work Supervisor .  . 21 9,776 00 4¢; ClerkeTy pists (oy aec> yg eee 18,067 00 
4 Social Work Supervisor. : : 29 16,380 00 - $$ 
2 Head Clerk ewe | Un ory, eee 8,684 00 66 ToTaL—SETTLEMENT SECTION, 
BPO, Workerty ey i et ha Oe 156,491 00 Business Division . . . . $246,524 00 
eePrincipal Clerke.e0 4 ee ie. ae 15,836 00 — -——-—-—— 


FINANCE SECTION, BUSINESS DIVISION 


Responsible for the fiscal and accounting operations of the entire department. The division prepares the welfar 
payrolls, disburses checks and cash to accepted cases, and maintains appropriate records. An aid audit is made of all av 
thorizations of assistance; claims for federal and state reimbursement are prepared; and necessary monthly and ann 
reports are issued. 


Administrative: Bank Reconciliation: 
1 Head Accountant. . . . .-:25 $5,812 00 1 Head. Clerk. oi bit biases aa Dene $4,342 00 
1 Senior Clerk-Typist . ° . °. . 18 3,178 00 2 Principal Clerk” 5 ts. <9 aan 7,941 00 
| Clerk-Typist.0- 2 405) “eae eee 2,626 00 1 Senior Clerk-Typist . . . . 18 3,406 00 
Accounting: 3 Clerk-Typist: "4 eee 7,878 00 
I Senior Accountant : ; ; _ BB 4,342 00 Aid Audit: 
i Head Clerk . : : ; : 18 4,342 00 1 Head Clerk . : ; : : ees 4,342 00 
I Principal Clerk-Paymaster . 5 | OL 4,160 00 3 Principal Clerk =. =, = eee 11,362 00 
2 Principal Clerk (oj, © 9 7,369 00 5) Principal Bookkeeper . . . . 17 19,977 00 
5 Principal Bookkeeper . . . . 17 19,815 00 11 Senior Bookkeeper 4, onqiie Tiger de 33,819 00 
4 Senior Bookkeeper ; : idee 14,945 00 21 Clerk -"Te pint: 4. <x: Syed ate eee 53,410 00. 
5 Senior Clerk-Typist °§. °.* . . 8 16,053 00 State Claims: 
4 Clarke Typist) Seuss Gc eee 10,146 .00 1 Head Clerk . .- .  . vane is 4,342 00 
Machine Accounting: Z Principal Clerk . . y ‘ rely 7,789 00 
| Head Statistical Machine Operator . 18 4,342 00 2 Principal Bookkeeper . . . «17 8,138 00 
3 Principal Statistical Machine Operator 17 11,544 00 1 Senior Bookkeeper : : : 1 208 3,058 00 
7 Senior Statistical Machine Operator ...13 © 22,542 00 6 Senior Clerk-Typist . . . . 18 19,913 00 
5 Statistical Machine Operator . . 9 12,090 00 13 GClerk-Typist;-.°°"... + 2) Sp00ee eee 33,550 00- 
1 Clerk-Typist . OR oy ee ee 2,538 00 — ———_- 
Disbursement: Me 124 ToTaL—FINANcrE SECTION, BUSINESS 
I Head Administrative Clerk. . . 21 4,888 00 Division. . . . . « « £§308,4000N 
3 Principal Clerk-Paymaster .. : ely 12,092 00 — ) ——_—_—— 
3 Senior Clerk-Typist .. : F bats; °9,714 00 
IL Clerk-Typist . bah Falk BS - 2,626 00 


RECORDS, SUPPLIES, AND MAINTENANCE SECTIONS, BUSINESS DIVISION 


Responsible for the maintenance of the file room and the master file indices of all social and business records of tk 
department; acts as an information center for district offices and authorized agencies, receiving approximately 20,000 
quiries a year; requisitions and accounts for all supplies and materials; maintains a duplicating and photostat unit; ar 
provides routine maintenance of office equipment and furniture. Cleaning and custodial services and ordinary repairs ° 


building and structures are also responsibilities of this section. The central office and units occupy a total of 142,323 squal 
feet of office space. ; 


Records: er Supplies: 
I Head Clerk . . . ; . weds $4,342 00 1 Supervisor of Supplies . . . . 25 $5,515 00 
l Principal Clerk 2.0 => oe) AA? 4,160 00 2 Head Glerk 3-°> J <-. . Pee 8,684 OO 
1 Principal Clerk (on loan) . . . W7 3,978 00 1 Principal Clerk. . 9. .¥iipeptiaieay 4,087 00 
4 Senior Clerk-Typist- . =. 2 . 18 12,584 00 1 Photostat Operator . .-° 1. ‘#747 4,160 00 
9 iio Cypiet 3) 8.4 cane 5 mace ee 23,655 00 1 Typewriter Technician. . . . 414 3,406 00 


No. Title Grade Amount No. Title Grade Amount 
7.9 Senior Clerk-Typist —. J : Mis $6,292 00 2 Head Cleaner . > ; : : ed $6,552 00 
1 Senior Clerk-Messenger £090 > vhs tak 3,276 00 6 CUPID MEL ee is ate ge 8 16,622 00 
1 Clerk-Typist .. : . 4 aloe. 2,528 00 2 Matramerene te tes. AU) BB 5,349 00 
“al MailClerk ... : Peel Mes 2,236 00 1 Mlavaton Operators eral). 8 2,626 00 
Maintenance: 1 GER LPUNtD le) ied Blog sig arte pies UO 2,626 00 
mea PlantSuperintendent . . . . 24 5,565 00 — SMEORPSEE Sears c 
1 mien ngineer . . . . . 20 4,495 00 52 Torat—Recorps, SUPPLIES, AND 
a} Engineer . ; , ; : . PG 11,310 00 MAINTENANCE SEcTIONS, Business 
oe 1 ummermustodian 3) . 3. e. |. 16 3,276 00 DigISIOn ee Sie /tviis/) $168,728) 00; 
¥( Junior Custodian . ; ‘ ; a Ls 21,404 00 — ns 


ADMINISTRATIVE, SOCIAL SERVICE DIVISION 
Responsible for the execution of the public assistance programs of all categories authorized by the City of Boston. 
eb) Deputy Welfare Agent . . . . 36 $8,363 00 iy Head Claes ec RTS $4,342 00 


2 ToTaL—ADMINISTRATIVE, SOCIAL 
SpnvicemDivieran e294.) 0) ee $12,705 00 


RESOURCE SERVICES, SOCIAL SERVICE DIVISION 


Has responsibility for providing the district social worker with technical advice and assistance regarding resource 
aatters. This service is responsible for the investigation of the resources of applicants and recipients of public assistance 
f all categories, including the checking with banks, insurance companies, and social security agencies. Jt investigates 
rroperty holdings, and prepares and files in the Registry of Deeds liens on property owned by recipients of old age assistance 
and disability assistance. This service also investigates, approves, and authorizes applications for burials in all categories 
and for nonrelief cases. 


Administrative: Real Estate: 
1 Head Social Work Supervisor. . 9 25 $5,876 00 i Principal Social Work Supervisor . 21 $4,888 00 
1 Principal Clerk : : 17 3,978 00 1 Social Work Supervisor Yi mae) 4,372 00 
Bank—Burial: 1 Principal Clerk —. : : : wt pat 6 3,963 00 
ii Head Administrative Clerk . PR 1,888 00 i) Senior Clerk-Typist .  . : A ais 3,536 00 
fer Principal Clerk .. ae iT 3,978 00 1 Claril ppist ir ead ee a ee 8 2,236 00 
2 Senior Clerk-Typist 13 6,584 00 _ es ; 
3 Clerk-Typist . ere (ee ve 7,737 00 6 ToraL—ReEsouRcE SERVICES, SOCIAL 
Insurance—Security : SERVICE DIVISION : , * A $60,102 00 
1 Principal Social Work Supervisor . 21 4,888 00 _- si So ee 
1 Senior Clerk-Typist . . . . 18 3,178 00 


SPECIAL SERVICES, SOCIAL SERVICE DIVISION 


Responsible for the initial interview and the preparation of formal application; deals with cases referred by other 
wencies of unemployed men and those without homes, referring them to employment agencies and assisting them to become 
ehabilitated and economically independent. The service maintains an employment register; assigns able-bodied recipients 
fo work in City of Boston departments for relief granted; and processes all out-of-town correspondence relevant to clients 
ind complaints registered by clients at the district offices. It is also responsible for developing the Manual of Assistance 
policies and procedures, staff directories, and procedural bulletins; and making periodic reviews of the need for legislative 
thanges and changes in the department program requirements. 


Application Section: 1 Social Worker : a eS: SAG $4,160 00 
1 Principal Social Work Supervisor Ne $4,813 00 1 Senior Clerk-Typist. .. . ~werrenls 3,178.00 
3 Social Work Supervisor ; : Sake, 12,713 00 Child Welfare Service: 
16 Social Worker : : ’ E am: 67,204 00 1 Social Work Supervisor ’ F Ald 4,524 00 
2 Principal Clerk ; . walt 8,123 00 Medical Social Service: ‘ 
10 Clerk-Typist 8 25,294 00 1 Principal Social Work Supervisor pu BLY dete A 46870 
Procedures: rf Social Worker , 7 : : peaks 27,482 00 
1 Head Social Work Supervisor. eee 5,842 00 2 Principal Clerk : F 1 boa Soh 8201800 
1 Clerk-Typist . : 5 ; : cay te 2,236 00 4 Clerk-Typist. . : , : ; 66 Sor%24"%10,252.00 
Referrals—Homeless Men’s Service: — he eae 
1 ‘Principal Social Work Supervisor . 21 4,888 00 54 ToraLt—SprrciaL SERvIcEs, Socran 
1 Social Work Supervisor ee Lo 4,524 00 Service Division «7 Leet aap by, $202,820" 00 
1 Head Employment Registrar . . 18 4,342 00 — sui mniyi ae PS: 
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Central Office, Welfare Department — Continued 


OPERATING SERVICES, SOCIAL SERVICE DIVISION 


Administrative: 


Directs the activities of all district offices. 
referred to this service for investigation and appropriate action. 
public assistance program within the boundaries of its district. 
related actions as may be necessary to determine the eligibility of the applicant for relief. In accordance with current lay 


follow-up visits are made to home of each client as follows: old age assistance, ‘at least every six months; aid to depender 
children and disability assistance, at least once every three months; general relief, by policy at least every three months. 
District No. 3—Roxbury Crossing: 


All out-of-town correspondence and complaints registered by clients a 
Each office is responsible for the administration of 
The review of applications includes home visits and si 


1 Head Social Work Supervisor 25 $5,876 00 1 Head Social Work Supervisor 25 $5,868 0 
1 Principal Social Work Ruperieey 21 3,978 00 3 Principal Social Work ah naieeas 21 14,664 0 
2 Principal Clerk . 17 8,123 00 8 Social Work Supervisor 19 35,661 0 
Inquiries—Referrals: 55 Social Worker ; 1% 216,383 ( 
1 Social Work Supervisor 19 4,524 00 4 Principal Clerk 17 16,443 0 
1 Social Worker 17 4,160 00 1 Telephone Operator 13 3,536 0 
1 Principal Clerk 17 4,160 00 5 Senior Clerk-Typist 13 16,412 0 
1 Clerk-Typist 8 2,626 00 19 Clerk-Typist . |. 8 48,484 ( 
Central Unit: District No. 4—Hancock Street: 
] Principal Social Work Supervisor 21 4,524 00 1 Head Social Work Supervisor 25 5,866 0 
oy Social Work Supervisor a 19 7,979 00 5 Social Work Supervisor 19 21,580 0 
5 Social Worker : ; tt 17 19,898. 00 31 Social Worker ; 17 121,331 0 
1 Principal Clerk 17 3,963 00 1 Principal Clerk 17 4,160 0 
4 Clerk-Typist . 8 9,083 00 L Telephone Operator 13 3,178 0 
District No. 1—Hast Boston: 3 Senior Clerk-Typist 13 9,542 ( 
1 Head Social Work Supervisor 25 5,868 00 12 _ Clerk-Typist . 8 30,197 @ 
6 Social Work Supervisor 19 26,824 00 District No. 5—Grove Hall: 

36 Social Worker i 17 141,114 00 1 Head Social Work Supervisor 25 5,868 0 
2 Principal Clerk 17 8,123 00 2 Principal Social Work Supervisor 21 9,776 0 
1 Senior Clerk-Typist 13 3,406 00 8 Social Work Spee at é 19 25,813 0 
1 Telephone Operator 13 3,178 00 51 Social Worker 17 202,330 0 

13 Clerk-Typist . 8 33,637 00 3 Principal Clerk 17 11,782 0 

District No. 2—Church Street: 1 Telephone Operator 13 3,038 0 
1 Head Social Work Supervisor 25 5,868 00 4 Senior Clerk-Typist 13 12,799 0 
1 Principal Social Work Supervisor 21 4,888 00 20 Clerk-Typist . 8 51,229 0 
8 Social Work Supervisor : 19 36,117 00 =o 

41 Social Worker : 17 123,529 00 397 ToTaL—OPpERATING SERVICES, SOCIAL 
3 Principal Clerk 17 12,298 00 Service Division 5 a $1,428,632 00 
1 Telephone Operator 13 3,406 00 — 
3 Senior Clerk-Typist 13 9,990 00 

18 Clerk-Typist .. 8 45,552 00 

TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (743 Empioyegs) $2,639,129 0 
DEDUCT: FEDERAL ADMINISTRATION GRANT $1,056,778 00 
ANTICIPATED SALARY SAVINGS ; 32,351 00 
—>—————__ 1,089, 1204 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES $1,550,000 00 
PERSONAL SERVICES, OVERTIME 
Compensation for services required in compiling annual and emergency Ryports and making emergency 
payments . su i | as . Sie 2. Cae +> Wie” ) ae ener $2,000 00 
TOTAL PERSONAL SERVICES $1,552,000 00° 
D— OTHER THAN PERSONAL SE a 
2—COoNTRACTUAL SERVICES , ‘ $168,558 
For the temporary suppor t of f children whose families are not recipients of public assistance $75,000 00 
Telephone service F : } d : : : : : : - 36,000 00 
Electricity and gas 17,000 00 
Professional and technical services of consultant, use of social index records, and emergency 
services of ae rsician ; _ : é : : : : 14,225 00 
Painting central office and three ‘district offices 10,000 00 
Travel expenses. * 2 : ; ; ; é ‘ : ‘ . : : - : : 8/500 00 
Plumbing and heating — 2 ‘ , : : ‘ Z . ‘ ¥ ; ' : : 2/847 00 
Servicing and repair of equipment p : j , ; f . : , ; ; 1655 00 
Freight and express ; : ; : , ? : : : ; : ; ‘ ‘ ‘ F 1500 00 
Cleaning of windows . Se Se I eae 5g ke Shays "850 00 
Recording, printing, advertising, and other services ; ‘ 3 5 ; : : : ~ ; 981 00 


- 


| 


i 


3—SuprLigs AND MATERIALS 


Postage . 

Application, payment, settlement, and other forms 
Fuel for heating she opsleh. of ahs Meo ln’ 
Forms for office machines 

Miscellaneous office supplies 

Operating and other supplies 

Laundry, cleaning, medical, and household supplies 
Automotive and other supplies ; ; 


“4-Cornent CHARGES AND OBLIGATIONS . 


Aid to dependent children: 
Direct payment for children — 4,300 cases 
Medical care grants (vendors’ payments) 
Total payments F 
Less federal reimbursements 
Net expense 
Burials 
Total aid to aenendadt ighuldren’ 
General relief: 
Direct ss cabeomn to recipients — 3,800 cases . 
Medical care grants (vendors’ pay. ments) 


Total payments 
Burials : 
Payments to other cities and towns . 
Total general relief 
Old age assistance: 
Direct payment to recipients — 18,100 cases . 
Medical care grants (vendors’ pay. ments) 
Total payments . 
Less federal reimbursement 
Net expense 
Burials. : 
Payments to other cities and towns . 
Total old age assistance (city’s share) 
Aid to permanently and totally disabled: 

Direct vos to recipients — 2,800 cases . 
Medica! care grants (vendors’ payments) 
Total payments j 

Less federal reimbursements . 
Net expense 
Burials 


Total aid to Barnenestly bad datally: aicapied) 


Child welfare: 


To provide for yearly average of 500 children at $50.00 a month in care of Division of Child 


Guardianship 


Rental of accounting machines, safe deposit boxes, ‘ost office boxes — 


Dues, subscriptions, insurance premiums . 


5—EQUIPMENT . 


Office furniture and equipment 
Library books , 


TOTAL OTHER THAN PERSONAL SERVICES 


TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-07-11—- CENTRAL OFFICE, WELFARE DEPARTMENT 


E— PROGRAMS 


Personal Services 


Description No. Amount 
Administration 13 $37,598 70 
eral services 57 104,474 02 
Accounting and recor ds 211 364,950 10 
ial services 462 1,044,977 18 
Public assistance: 
Old age assistance . — —_ 
Aid to dependent children : — — 
Aid to disabled : — — 
General relief : — — 
Foster home care of children — - 
Temporary care of children aoe iM 
TOTALS . 743 $1,552,000 00 


Contractual 
Services 
$11,135 00 
32,308 00 
6,296 00 
43,819 00 


$37,000 00 
20,000 00 
9,575 00 
7,560 00 
5,440 00 
4,293 00 
3,800 00 
465 00 
$6,243,600 00 
490,400 00 
$6,734,000 00 
3,096,000 00 
$3,638,000 00 
2,000 00 
4 $3,640,000 00 
$2,580,000 00 
,000 00 
$2,680,000 00 
0,000 00 
75,000 00 
; 2,775,000 00 
$14,207,560 00 
3,111,376 00 
$17,318,936 00 
6,868,936 00 
$10,450,000 00 
50,000 00 
200,000 00 
Shel 10,700,000 00 
$2,170,200 00 
1,492,704 00 
$3,662,940 00 
1,097,904 00 
$2,565,000 00 
10,000 00 
; 2,575,000 00 
300,000 00 
32,326 00 
1,211 00 
" $916 00 
1,080 00 
Supplies Current : 
Materials Charges Equipment 
$4,055 00 $796 50 $1,400 00 
19,001 00 —_ 171 00 
36,000 00 32,507 50 193 00 
29,077 00 233 00 232 00 
— 10,700,000 00 teen 
— 3,640,000 00 — 
— 2,575,000 00 — 
— 2,775,000 00 — 
— 300,000 00 — 
$88,133 00 $20,023,537 00 $1,996 00 


—————_—_—_—_— 
we ee ee SO 
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$88,133 00 


20,023,537 00 


1,996 00 


$20,282,224 00 
1,552,000 00 
$21,834,224 00 


Total 
$54,985 20 
155,954 02 
439,946 60 

1,118,338 18 
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TEMPORARY HOME, WELFARE DEPARTMENT 


The Temporary Home for Women and Children provides shelter for homeless women, mothers, and children fort 
by circumstances to leave their own homes, and abandoned, dependent, and neglected children. Accommodations consist 
50 adult beds and 15 cribs. The Home provides shelter for a yearly average of 1,200 persons and serves an average 


32,000 meals. 
48 A — BUDGET SUMMARY 


5 


1955 Budget 


1953 1954 Budget Requested by Recommenc 

Group Actual As Modified Department by Mayor 

iP LeU eves an es ey ee te $36,229 46 $39,776 00 $37,263 00 $37,398 
2—Contracwial: Services... ai semis 1,912 35 2,335 00 2,895 00 2,745 
3—Supplies and Materials ecg Net Sa x 9,905 25 11,565 00 11,695 00 11,325 
4—Current Charges and Obligations —. 26 55 40 00 35 00 35 
bP uipinent. 4 of 6 wee 190 73 378 00 1,440 00 1,000 | 


TOrTaLs Ey Pee ae $48,264 54 $54,094 00 $53,328 00 $52,498 


B — DEPARTMENTAL REVENUES 


Kstimated departmental revenues for 1955 .  ., ee ee, ee spines,» » « Raltae tales Non 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amoun 
I } Superintendents, 2A en er ee $4,267 00 1 Physician.” . S4gnwentave: zoe ee $2,860 Of 
1 Recreation Leader . : i heey ail 3,016 00 1 Housemaid . : : d : , AY Ly: 2,236 
LC eet 8: : ; : 4 7 ul 2,886 00 — 
2, Head Matron o3 i ys, AL Neo fae 3,016 00 13 TotaL PERSONAL SERVICES—PERMANENT 
6 Matron VaRiSdT ae Tat FDO es 15,886 00 EMPLOYERS 4. (4. 4 .t os ene $36,793 O 
L. (Clack-Tyiist-\ a er ee ee Ss 2,626 00 — : 


PERSONAL SERVICES, OVERTIME 
Compensation for services required in excess of regular working hours . . . . . . . . $600 0( 


TOTAL PERSONAL SERVICHS *.° 5 <0” 9,0 5) 6S $37,393 Of 


D-— OTHER THAN PERSONAL SERVICES 


2—CONTRACTUAL SERVICES 


Laundry and cleaning. § . ©. 9.) 4 8 5 7g PE RE PE eet eee $900 00 
Repairs and maintenance of buildings and equipment .  . . = . . >. . . . .., 670 00 
Telephone service . , : : ; : A ; ; : ‘ ‘ z : 4 ; : : 550 00 
Dlectrigityiseus) ' cat ; Pen Mn one re oe he Denne 4 ah Se naa 400 00 » 
Travel and other services. : : : ; ' ; , : : : d ‘ f — : 225 00 
3—SUPPLIES AND MATERIALS a2 ate oS ig ee ey Pee ae Pe aa? Wece, 11,32 
Food : oY : ; : ; c : : ; : t , : ; ; : : - : $9,000 00 
Household, medical, and dental supplies . -. °.” : 1 4.4) RE OREN TT ode 1,025 00 
Laundry and custodial supplies . » 3 OS eines 1,000 00 
Miscellaneous supplies 300 00 
4—CURRENT CHARGES AND OBLIGATIONS . : : ‘ : ; : ; : 3 ; . 3 ; : : : i 
Subscriptions : : : , : ‘ : ; : ; : F : ; ; : ; , : $35 00 
O—~-HQUIPMENT jf a8 ey fs Oph ats. | aig oo 5 eo: 4 Ge ee 1,00 
Household furniture and equijment . 9.30"), 9) eee eee $1,000 00 
TOTAL OTHER THAN PERSONAL SERVICES#2)\ 5), °° 2) 4... Le $15,108 
TOTAL PERSONAL SERVICES AS ABOVE ....% 7. 49: 5. . | .) pS 37,39 
TOTAL 1-07-12—TEMPORARY HOME, WELFARE DEPARTMENT . . . ... $52,46 
E— PROGRAMS 
is) Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Tot 


Providing temporary shelter for women 
and-children Jo. 13 $37,393 00 $2,745 00 $11,325 90 $35 00 $1,000 00 $52,498 


WAYFARERS’ LODGE, WELFARE DEPARTMENT 


The Wayfarers’ Lodge provides overnight shelter for homeless men. Bed and breakfast are provided on a daily 


basis. There are facilities for 148 men, and the average nightly poplisan is 75 persons. 


A— BUDGET SUMMARY 


* 1953 1954 Budget 

: Group Actual As Modified 

1—Personal Services . $16,488 95 $16,717 09 
—Contractual Services 3,017 02 3,089 00 

38—Supplies and Materials aaa 15,385 60 15,390 00 

4—Current Charges and Obligations Bis oe 66 40 — 

‘i ToTALs Rs Oo. OWn al a) Mk $34,957 97 $35,196 09 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 - 


; C— PERSONAL SERVICES 
No. Title Grade Amount No. Title 


> 
| 1 Superintendent . Bieta 18 $4,342 00 1 Clerk-Typst . 
| 1 Assistant Superintendent . a SS | De a ae 

4 


3 Watchman . F ; 3 ah! 
EMPLOYEES 


PERSONAL SERVICES, OVERTIME 
Compensation for services required in excess of regular working hours 


TOTAL PERSONAL SERVICES 


D— OTHER THAN PERSONAL SERVICES 


2—ConTRACTUAL SERVICES 
Electricity 
Chaplains’ service | 
Telephone service . 
Repairs to buildings and equipment . 


ee oeretizs AND MATERIALS 
‘ood, 28,000 meals 
Fuel oil 
Household and miscellaneous 


@— CURRENT CHARGES AND OBLIGATIONS . 
Insurance premiums 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-07-13—WAYFARERS’ LODGE, WELFARE DEPARTMENT 


E— PROGRAMS 


Personal Services Contractual Supplies 
Description No. Amount Services Materials 
Providing shelter for homeless men. . 6 $19,492 00 $3,100 00 $14,180 00 
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1955 Budget 


Requested by 
Department 


$19,491 72 


3,220 00 


15,200 00 


144 00 


$38,055 72 


Grade 


ToTaAL—PERSONAL Saks PERMANENT 


$1,300 00 
1,200 00 
300 00 


300 00 


$11,500 00 
450 00 
1,230 00 


” $144 00 


Current 
Charges 


$144 00 


Recom mended 
by Mayor 


$19,492 00 
3,100 00 
14,180 00 

144 00 


$36,916 00 


None 


Amount 


$2,853 00 


$19,192 00 


$300 00 


$19,492 00 


$3,100 00 


14,180 00 


144 00 


$17,424 00 
19,492 00 
$36,916 00 


Total 
$36,916 00 
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VETERANS’ SERVICES DEPARTMENT 


As provided by the city ordinances, the Veterans’ Services Department includes the Veterans’ Graves Registration. } 
For administrative purposes the appropriations for these services have been combined, although the amounts necessary 
for graves registration are not subject to the authority of the Commissioner. The departmental appropriation is given below. } 


1955 Budget 


1953 

Title ; Actual 
Veterans’ Services Department $1,665,184 34 
Veterans’ Graves Registration 15,535 89 


TOTALS $1,680,720 23 


1954 Budget 
As Modified 


$1,653,334 60 
9,946 36 


$1,663,280 96 


The amounts tabulated above are summarized by objects of expense as follows: 


A— BUDGET SUMMARY 


1953 

Group Actual 
1—Personal Services . $290,549 38 
2—Contractual Services 3,825 66 
3—Supplies and Materials 4,932 08 
4—Current Charges and Obligations 1,380,317 06 
5—Equipment .¢9 . . . 1,096 05 


TotaL 1—-07-40— VETERANS’ SERVICES 


DEPARTMENT . $1,680,720 23 


rm . ahiee : : : : . k : 
The functions of the two divisions of the department are given in the sections which follow, together with explanatory : 


data regarding the proposed expenditures. 


1954 Budget 
As Modified 
$301,330 25 
7,995 56 
5,001 I1 
1,347,529 44 
874 60 


$1,663,280 96 


Requested by 
Department 


$2,005,988 83 
6,582 00 


$2,012,570 83 


1955 Budget 


Requested by 
Department 
$321,074 83 
11,880 00 
8,708 00 
1,669,413 00 
1,495 00 


$2,012,570 83 


Recommended > 
by Mayor 
$309,360 00— 

9,373 00. 
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VETERANS’ SERVICES DEPARTMENT 


aa The ae Services Department has the responsibility of providing relief for needy veterans and their eligible 
endents t 1rough cash payments from funds provided for this purpose. It also provides assistance in procuring medical 
sare, hospitalization, educational and employment opportunities, housing, and other related benefits provided by existing 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget R ted b 

4 Group Actual AS Modified Departnsent” Seep tara 
Personal Services . : $275,770 52 $292,244 60 $315,692 83 $303,978 00 
Rom ontractual Services. 3,499 91 7,310 56 11,105 00 8,808 00 
: —Supplies and Materials 5. , 4,646 80 5,425 00 8,408 00 6,264 00 
‘Current Charges and Obligations —. a. 1,380,312 06 1,347,524 44 1,669,413 00 1,550,420 00 
—Equipment . . : ; 955 05 830 00 1,370 00 346 00 
ToTALs ; ' $1,665,184 34 $1,653,334 60 $2,005,988 83 $1,869,816 00 


B— DEPARTMENTAL REVENUES 
ti Bememrreriowtarrevenues for 1955.) IE TB NE ei a, $828,400 00 


2 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
General administrative direction of the department. 
No. Title Grade Amount No. Title Grade Amount 
1 Commissioner . : ; F : ; . ' : : . ; ; : : : : a : i : ‘ $8,500 00 


GENERAL SERVICES DIVISION 
- Responsible for the preparation of the annual budget and control of expenditures; maintains personnel records and 


repares payrolls; processes correspondence ; requisitions and issues office supplies and equipment; acts as the office of record 
or the department; prepares relief rolls; disburses all relief funds; compiles statistics and prepares required reports to the 
fate for the purpose of obtaining reimbursement. Approximately 35,600 checks are issued annually and 4,600 emergency 
ish payments made. 


General Services: Disbursement Section: 


1 Deputy Commissioner, Veterans’ i Head Administrative Clerk.  . . 26 $6,076 00 

Benefits and Services . . . 26 $5,485 00 4) ): Payinastene © sa seer et 1. 17 15,272 00 
1 Principal Clerk . : : cated ¢: 4,160 00 — ee a 
1 Senior Clerk-Stenographer : eS 3,015 00 11 Torat—GENERAL Services Division $42,232 00 
1 Telephone Operator. . . . 13 3,276 00 —- eo eae 
2 Clylelyost: . «§ . «8 4,948 00 


BENEFITS DIVISION 


Responsible for the investigation of all applications for benefits and the determination of eligibility of applicants; 
rocesses applications for burial assistance and arranges for interments of veterans and their eligible dependents; and assists 
eterans in prosecuting claims for compensation, pension, and other benefits with the Veterans Administration. The 
division processes a yearly average of 9,200 applications for direct relief, 180 for vocational rehabilitation, 480 for medical 
eatment, and approximately 3,000 applications are referred to the Veterans Administration for action. 


1 ymmissi rans’ Benefits 1 Senior Clerk-Typist : . ; 64... i, 18)5.....) $3,276 00 
ee sterane Panel $6,061 00 1 Beniot Uhade es cane ONS Seles 3,406 00 

1 Principal Veterans’ Services Supervisor 21 4,888 00 3 Clerk-Stenographer . 9 . . . «8 7,282 00 

4 Veterans’ Services Supervisor. . - 19 17,674 00 Bo Clerk epitome one 7,119 00 
Maminvestigatore..'.  .  - }lCU OE 80,200 00 rs en 

1 incipal Clerk and Stenographer . roma 4,160 00 38 TotTaLt—BENerits Drviston ; : . ~$140,542 00 

2 Senior Clerk-Stenographer . -. - 13 6,476 00 a -——__—— 
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Veterans’ Services Department — Continued 


SETTLEMENT DIVISION 


Responsible for the initial preparation of all applications for benefits; procures or directs procurement of vital | 
statistics records; makes preliminary determination as to settlement; refers application to appropriate division of depai 
ment for investigation; checks settlement data on completed application and report of benefits and other divisions; an 
when necessary, directs applicant to other agencies for benefits. The division certifies as Boston settlement 3,400 app 
cations a year and refers 170 applications to other cities and towns. 


No. Title Grade Amount No. Title Grade Amount 

issl , Veterans’ Benefits 3 Senior Clerk 4 ; ‘ ° : 2 als $10,218 0 

: ao ae fay ne Me i ei, $6,123 00 1 Clerk-Stenographer . . . . . 8 2,626 0 
’ Servi isor. . . 19 4,144 00 — 

i tne Raper visor ee A Ee Wi 4,160 00 11 ToOTAL—SETTLEMENT DIvISION . : ; $41,674 O 
4 Senior Settlement Clerk . . .  . 15 14,403 00 — 


HOSPITAL DIVISION 


i 
Responsible for the screening of the daily hospital admittance list to ascertam those patients who may be eligik 
for veterans’ benefits, the preparation and review of applications, and the preparation of lists and supporting data for su 
mission to the state for the purpose of obtaining reimbursement. The section annually screens 12,600 hospital admissi¢ 
and prepares 2,040 applications and 2,400 case histories a year. 


1 Assistant Commissioner . . . . 22 $5,135 00 1 Senior'Clerk 5... 3 2 ee $3,406 OC 
2 Veterans’ Services Supervisor . ; aa LO 8,560 00 1 Clerk-Typist : , : : : ae. 2,593 00 
5 Investigator eg get a ad et Hg 18,318 00 — 
1 Senior Settlement Clerk . . . . 15 3,146 00 11 Totat—Hospirat Division ... $41,158 00 


REHABILITATION DIVISION 


Responsible for furnishing veteran applicants with advice and counsel on their problems, which include educatic 
job training, G.I. loans, compensation and pension plans, insurance matters, housing, and review of discharge and alle 
ment papers. A photostat and mimeograph service is maintained for use of veterans in documenting their records, and 
medical service is operated for physical examinations. Requests for advice and counsel approximate a yearly average | 
employment, 500; housing, 925; general counseling, 3,650; photostating, 3,900; and medical service, 65. 


1 Physician-General . . . 26 $5,812 00 > ‘Senior Clark 7, iE $6,812 Of 
1 Assistant Commissioner . . . . 22 5,135 00 2 Senior Clerk-Typist . ; : c y ae 6,421 00 
1; oPrincioal Clerk? 2 Se 4,160 00 1 Telephone Operator . . . . . 18 3,406 00 
1 Veterans’ Services Consultant ee, EH 3,784 00 — _ 
1° Photostat Operator’. 9 =.” 2 Ow CtteC*dY‘T 3,784 00 10 ToTAL—REHABILITATION DtIvIsIon . : $39,314 00 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (82 Emptoyeres) . . . $313,420 
DEDUCT: ANTICIPATED SALARY SAVINGS. . . . .. . . . 9,442 ( 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES + eoneh-ses yorbeesby. ouch aa aletenenl 


D— OTHER THAN PERSONAL SERVICES 
2—ConTRACTUAL SERVICES : ; f : ; i : 4 : : ; ’ , d 


Telephone service. . . . . , a oe al: : : oer ee : , $ 
Transportation . . . . . 
Repairs and servicing of equipment . 
Other services Lp Oe a 


$8,808 | 


3—SuUPPLIES AND MATERIALS 
Postage . fs ee : 
Office supplies and materials : : : : ; , , f ; : ; . ; ; : 
Photostat supplies ee ee er a ain. oo) 6 
Other supplies and materials 


ef 
SS8s. | 8888s. 


4—CuRRENT CHARGES AND OBLIGATIONS . : j , ; : ; ; ; $ ; F é : : : ; A - 1,550,42 
Direct payments to veterans: 

World War J--575 cases monthly «. .. \j}deqpe! qo) qqge pil eee $32 

World War II—875 cases monthly 65 

Korean Action—75 cases monthly en ee ee re A ees 40 

All other watt ee fe nk me te ge ee re 25 

Emergency and supplementary allowances é' ; : 7 ey : —. 250 


$2 


Total direct payments . ] : ‘ ; ; ; 
Hospitaland medical charges . 2. . |. | | |! ts iste OStammnn or ieee 
Burial allowances. . . .. . . * Reg ae ae 


— 


g3|833| 8828 


$31883!|8ssss 


Total payments to or for veterans . : : f 
Rentals, insurance, and surety bond premiums OAS 2s Er ies Clee $1,550, 


PMENT . . F ‘ = x 5 . 
Office equipment and library supplies 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICE AS ABOVE 
TOTAL 1-07-41—VETERANS’ SERVICES DEPARTMENT . 


E — PROGRAMS 


Personal Services Contractual Supplies 
Description No. Amount Services Materials 
EE ee | $8,500 00 $200 00 — 
Maleervices . .. 11 41,232 00 420 00 $482 00 
ermination of eligibilit 60 216,374 00 7,424 00 3,297 00 
jilitation and counseling service 10 37,872 00 764 00 2,485 00 
s to or for veterans P — — — — 
 Torats . 82 $303,978 00 $8,808 00 $6,264 00 
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ge) OF $346 00 
$346 00 
$1,565,838 00 
303,978 00 
$1,869,816 00 
Current 

Charges Equipment Total 
= — $8,700 00 
$300 00 $346 00 42,780 00 
120 00 — 227,215 00 
_— —_ 41,121 00 
1,550,000 00 — 1,550,000 00 
$1,550,420 00 $346 00 $1,869,816 00 
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VETERANS’ GRAVES REGISTRATION , 


As provided by the General Laws, appropriations may be made to suitably maintain and care for the graves of ha 
orably discharged veterans. This function is assigned to a Supervisor, who also maintains burial records of all vetera 
who were residents of the City of Boston. j 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommenc 

Group Actual As Modified Department by Maye 
1—Personal Services... ; : * $14,778 86 $9,085 65 $5,382 00 $5,382 
2—Contractual Services... ©. . . .  .; 325 75 _ 685 00 775 00 | 565 
3—Supplies and Materials Se ee 285 28 poet bigs Oh 300 00 200 | 
4—Current Charges and Obligations . . . 5 00 5 00 — — 
5—Equipment . ; ; 141 00 44 60 125 00 . 75 | 

TorTaALs : SE RA Met $15,535 89 $9,946 36 $6,582 00 $6, 12 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for1955 . .  . . LE See a ; None 


C— PERSONAL SERVICES 

ADMINISTRATIVE 
No, Title Grade Amount No. Title Grade Amount 
1 Bopervienr pew wm Re ea a 


D— OTHER THAN PERSONAL SERVICES 
2—CoNTRACTUAL SERVICES . ee Ps a ee RR 
Travel expense. 


Freight, express, and other pervices -. .. 0 2 gk 6 |) ee os ee 265 00 
3—Supp.Ligs AND MATERIALS Be eu ST ee eck Gee oe es eo 

Postage and office supplies . cate Tiers 6 een ae Lees BF FT Ree el se , } ; $200 00 
5—EQUIPMENT . . ae he ee) Mae ee : : 4 ; : ‘ i : ae ike , 

Flags for decoration of graves, Memorial Day , Meeks : ; ; F : : ; , $75 00 


TOTAL OTHER THAN PERSONAL SERVICES 2, #1 2 3840 | 
TOTAL PERSONAL SERVICES AS ABOVE ~ .  . 0 ,4)52) 7)" eee 5,382 
TOTAL 1-13-76 — VETERANS’ GRAVES REGISTRATION 


E — PROGRAMS 
: Personal Services Contractual Supplies ! 
Description No. Amount Services Materials Equipment To 
Caring for veterans’ graves . . . . 1 $5,382 00 $565 00 $200 00 $75 00 $6,222 


ee 
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LIBRARY DEPARTMENT 


The Library Department of the City of Boston consists of the Central Library in Copley Square, the Kirstein Busi- 
ness Branch Library in the Edward Kirstem Memorial Library Building, the School Issue Department, 32 branch libraries, 
the Hospital Library Service at the Boston City Hospital, and two bookmobiles. Lets 


_ The collections and services of the library have two main purposes: first, the. provision of a popular public library 
service for the citizens of Boston and, second, the provision of books and other library materials for reference and research. 


A— BUDGET SUMMARY | 
1955 Budget 


1953 1954 Budget | Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—FPersonal Services . ; ; $2,607,323 94 $2,617,700 00 $2,618,000 00 $2,600,000 00 
2—Contractual Services. . ; Z30,221 22 154,065 00 188,600 00 170,100 00 
3—Supplies and Materials DEEN nn ee 283,654 51 261,545 00 353,885 00 326,090 00 
4—Current Charges and Obligations ; 85,014 08 100,413 50 102,140 00 100,000 00 
5—Equipment Raith watt 1 te / 78,784 68 71,931 50 80,125 00 71,150 00 
TOTALS : ; $3,287,998 43 $3,205,665 00 $3,342,750 00 $3,267,340 00 
B — DEPARTMENTAL REVENUES 
Seeemrreriunentalreveniiestor 1955 .. 2. OF SE AT Donia ne $58,640 00° 


C— PERSONAL SERVICES 
DIRECTOR’S OFFICE 
Responsible, under the direction of the Trustees, for the administration of the library system. 


No. Title Grade Amount No. Title Grade Amount 
Mm Director and Librarian. . . . =. $15,560 00 1 Administrative Assistant. . . . PS $4,660 00 
1 Assistant to the Director and Secretary 3 Probationary Assistant, Professional 

of the Trustees : P8 6,360 00 Library Service. , 5 : wiRA 9,730 00 


1 Assistant to the Director, ‘and Chief Ex- — 2 We Sree 
ecutive Officer aria ¥ ATS ey Po 9,160 00 rf Torat—DrrRector’s OFFICE .  . Sy. $45,470 00 


ADMINISTRATIVE SERVICES 


Responsible for the administration of the personnel program of the library, including entrance, qualifying, and pro- 
motional examinations, in-service training, the placement of personnel throughout the-library system, and the maintenance 


of personnel records. The official records and files of the library are maintained, and the information desk and switchboard 
in the Central Library are staffed. 


Personnel Office: Information Office: 
1 ‘Supervisor of Personnel oe tee TPS $6,910 00 1 Chief ie 2S. ai UGRT Db Meee $4,860 00 
J Assistant to the Supervisor of Person- I Assistant, Professional Library Serv- 
nel SRE) Fat ae ta, | 2a) LEE 5,260 00 ice? Ey) a in aol 4,110 00 
2 . Assistant, Professional Library Serv- 2 Unclassified Assistant, Subprofes- 
" || ise aioe wit oye mA. Stal PS 7,995 00 sional Library Service apie ah 3. 4,920 00 
1 Assistant, Special Nurse... 3,860 00 Exhibits Office: 
- 2 Assistant, Subprofessional Library 1 Chief Soe) fey hae |e QUOI eee 5,060 00 
: Service SR As ey oe eavta  POTSE, 5,520 00 1 Assistant, Subprofessional _ Library 
A. Records, Files and Statistics: Service hy UR LN a ee 2,860 00 
UENO A! Goluy ole) 2. . PP 5,260 00 1  Unelassified Assistant, Subprofes- 
3 Unclassified Assistant, Subprofes- sional Library Service 1 ioMnBe 2,560 00 
sional Library Service 17 Cote 7,530 00 — —_ 
18 ToTaL—ADMINISTRATIVE SERVICES ; $66,705 00 


BUSINESS OPERATIONS DIVISION 


All of those aspects of the library’s activities that are not primarily of a purely bibliothetical nature, and are not 
provided for otherwise, are assigned to the Business Operations Division. 


ADMINISTRATIVE SECTION, BUSINESS OPERATIONS DIVISION 
The Administrative Section has executive responsibility for the direction of the entire division. 


1 Assistant to the Director eth use PO $8,460 00 2 Unclassified Assistant, Subprofessional 
2 Deputy Assistant to the Director . . P7 11,620 00 Library.Service 1 ... +. 3s. 'JU5P $5,020 00 
1 Administrative Assistant . : Sy tA 4,460 00 — ae 
1 Probationary Assistant, Professional 9 ToTaL— ADMINISTRATIVE, SECTION 

Library Service PA 3,010 00 BusINnEss OPERATIONS Division .. $37,740 00 
2 WY Sat Beds 


Assistant, Sub rofessional — Library a 
Barone 3 emee 4.) eke ot BD 5,170 00 
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Library Department — Continued 


ACCOUNTING DEPARTMENT, BUSINESS OPERATIONS DIVISION 


Maintains the accounting operations of the library, both for city funds and trust funds; prepares payrolls; ai 
processes all drafts for payment of bills. 


No. Title Grade Amount No. Title ° Grade Amount 
1 Auditor “ghee SO) es eee ee $5,360 00 1 Key Punch Operator yh $2,756 00 
1 Bookkeeper he Se irs 4,260 00 — 

1 Bookkeeping Machine Operator te mee ig 3,978 00 ny Totat—AccouNTING DEPARTMENT, 4 
2 Senior Clerk and Typist . . . . 18 6,942 00 BUSINESS OPERATIONS Division .. $26,052 00 
1 Clerk and Typist A, ‘it Sn ; ag 2,756 00 — 


LIBRARY MATERIALS OFFICE, BUSINESS OPERATIONS DIVISION 


Responsible for the purchase of library books and materials and their preparation for use, including repairs ar 
binding. Over 100,000 books, newspapers, films, recordings, and other items are purchased annually. Prints forms, 
ing lists, quarterly bulletins, and catalogues; receives all materials; and carries out the daily shipping and receiving progr 
between the Central Library and the branches. 

Responsible for the housing, maintenance of records, and intramural filling of orders for stock and supplies. 


Book Purchasing Department: ] Finisher (special) . : ? : : : $5,021 00 
l Chief , ere $5,160 00 2 Pisjahor! go G6 et! cel a 9,977 00 
l Book Purchasing Librarian. P5 5,010 00 7 Forwarder Se ee 33,371 00 
6 Assistant, Professional Library Ser vice P3 24,760 00 2 Apprentice Bookbinder : 4 ; : 6,160 00 
6 Assistant, Subprofessional Library I Working Forewoman of Sewers . . 3,190 00 
Service SP 16,760 00 iy) Sewer. 3. OE 23,804 OL 
2 Unclassified Assistant, Subprofessional Printing Department: 
Library Service... ; SP 4,870 00 2 Cylinder Pressman A isl et 9,750 00 
Book Preparation Department: 1 Linotype Operator ; : 4,875 0 
1 Chief ‘ , {AEG 5,360 00 Shipping and Receiving Section: 
1 Book Preparation Librarian. ; ao 4,560 00 I Principal Clerk —. E haba 64 3,796 00 
1 Book Preparation Assistant : P4 4,360 00 2 Clerk ‘ is 4,776 00 
2 Assistant, Professiona] Library Service P3 8,420 00 Stock and Supply Section: 
5 Assistant, Subprofessional — Library 1 Principal Clerk. mitt otkuatel 3,796 00 
Service SP 14,600 00 1 Clerk and Messenger. fis re ; On 
2 Unclassified Assistant, Subprofessional - 
Library Service. . °°. SP 4,970 00 60 Torat—Liprary MATERIALS OFFICE, 
ee poe nent: BusIngess OpEraTIons Division ; $221,509 C 
1 hief Phy 6,250 00 — —- 
1 seni ag in Binding Department : ; 5,547 00 


BUILDING DEPARTMENT, BUSINESS OPERATIONS DIVISION 


Responsible for the maintenance of buildings and grounds. The Central Library contains approximately 420,0 
square feet of space, and the branch libraries contain approximately 124,000 square feet of space. 


1 Superintendent of Buildings . . . PS $6,310 00 1 Furnituré Finisher . .‘ssvieom) els $3,978 0€ 
1 Stenographer aed? 230 2,886 00 3 Painter saunas") So otivpey octyl Be 11,934 O 
1 Working Foreman of Carpenters ba a 4,589 00 1? Steamfitier:<. . = 2: 950) )a Seen 4,333 0 
2 Carpenter . . ink _ Boe 7,956 00 3 Watchman . Seaton |. te 10,382 
1 Head Electrician . . . . wh 40 4,589 00 3 Senior Building Custodian 3 : «16 10,286 
2 Electrician . sti vga naell ee BAINES 7,813 00 18 Junior Building Custodian . . . 12 59,282 
1 Electrician’s Helper BA ae Tate bh Nae 3,406 00 1 Housekeeper. wopioe- ae aa 
1 Elevator Attendant . . . ... 12 3,146 00 1 Assistant Housekeeper «| A 2,886 Of 
1 Elevator Operator . wae 2,925 00 15 Cleaner ~ oy oo LL ee ee 40,343 ( 
2 Third-Class Stationary Engineer 0 LB 8,138 00 ~~ —— - 
1 Fire Prevention Inspector div: Mi Of 3,657 00 63 Torat—Buitping DEPARTMENT, 
a~eacniniat Helper... . . . 14 3,766 00 Business OPERATIONS Division $214,418 Of 
1 ason . F : 18 3,978 00 —_ 
1 Working Foreman-Painter  . Piano 1,589 00 
ADMINISTRATIVE, HOME READING AND COMMUNITY SERVICES DIVISION 
Executive responsibility for the entire division. 

1 Chief Librarian . AVEIVPO $8,060 00 1 Probationary Assistant, mi steonions) Li- : 
1 Assistant to the Chief Librarian . . P6 5,160 00 brary Service . re $3,110 € 
1 Supervisor of Home Reading Services . PS8 7,110 00 4 Pre ee Subprofessional | Library " 
1 Deputy Su eT Veo in Charge of Work Service. _. ee NAT i 11,090 

with Ad : P7 6,060 00 = — 
1 oe, “Supervisor in in Charge of Work xe 13 ToraL—ADMINISTRATIVE, Homp 

Pi 6,060 00 READING AND ComMuNITY SERVICES ; 

1 Shestie, sae a st dhctaset) dake 4,560 00 DetSON GCs ve eee $60,015 
1 Assistant, Spe . P6 4,995 00 = : 
1 Assistant, eee soct Library Service . P2 3,810 00 
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\ BOOK CIRCULATION DEPARTMENTS, HOME READING AND COMMUNITY SERVICES DIVISION 


The greater part of the general lending of books for home use takes place from the Open Shelf Department for Home 
Reading at the Central Library, the 32 branch libraries, and the 2 bookmobiles. The book collections of this division 

number approximately 650,000, constituting about one third of the total book holdings of the library. 

The Open Shelf Department maintains in the Central Library a library for ‘the general reader for home reading. 
Separate sections are provided for adults, young adults, and Seared each of which has a Readers’ Advisor for the guidance 
of the readers. This department has a total of approximately 5: 2,051 books and other items on the shelves. 

The branch libraries provide educational and recreational reading for adults, young adults, and children, and co- 
operate with community organizations, agencies, and educational institutions in their activities and programs. There 


were 535,815 books and other items on the shelves of the branch libraries for issue to borrowers. 


The bookmobiles provide reading for persons in those parts of the city which are distant from branch libraries. Hach 
bookmobile has an approximate annual circulation of 170,000 books. 
The Audio-Visual Department ee approximately 3,500 recordings and 640 films. In 1953, 51,828 recordings 


were issued to borrowers, and there were 8,843 showings of films ¢o an audience of 515,117. 


The Hospital Library Service serves hospital patients at the Boston City Hospital, providing books and periodicals, 


ceiling projectors for patients required to remain on their backs, music and other recordings, and storytelling in the children’s 


wards. 
No. Title Grade Amount No. Title Grade Amount 
Open Shelf Department: 5 Unclassified Assistant, SEE plate 
1 Chief ae, 26 $5,360 00 Library Servite [aire si i.e) SP $12,450 00 
1 Readers’ Advisor for Adults. =. P6 5,060 00 13 Senior Building Sah et dit a eion 19 45,258 00 
1 Readers’ Advisor for Young Adults . P6 4,960 00 8) Cleaner . : : : . oy 5S 24,067 00 
1 Readers’ Advisor for Children. aa 5,260 00 Bookmobiles: 
1 Administrative Assistant . : lige 4,660 00 2 Bookmobile Librarian . ; : Selo 10,220 00 
1 Young Adults’ Librarian ‘ 5 ASts: 4,510 00 1 Adults’ Librarian . PS 4,460 00 
1 Children’s Librarian. P5 4,510 00 2 Assistant, Professional Libr ary Service P2 7,370 00 
6 Assistant, Professional Librar y Service P38 23,560 00 3 Probationary Assistant, Professional 
4 Probationary Assistant, Professional Library Service . ee te A. 9,980 00 
Library Service . eer ey 14,640 00 L Assistant, Subprofessional Library 
2 Assistant, Subprofessional Library Service SP 2,760 00 
Service SP 5,320 00 1 Unclassified Assistant, Subprofessional 
2 Unclassified Assistant, Subprofessional Library Service . ‘ , . SE 2,460 00 
Peery pervi0s « «. . +. =. BP 4,970 00 Audio-Visual Department: 
Branch Libraries: 5 Probationary Assistant, Professional 
Branch Librarian and Curator of Library Service . ‘ PR 18,350 00 
Judaica : bert ‘ : Cure 6,660 00 2 Assistant, Subprofessional Library 
Seeeemranch Librarian... . . « PG 140,520 00 Service : * oidivuae Bo 5,270 00 
4 Assistant in Charge . . . . P6 19,540 00 Hospital Library Service: 
17 Adults’ Librarian . : : : . eo 78,270 00 1 Hospital Librarian ; P5 4,510 00 
19 Children’s Librarian . . . . P5 85,890 00 1 Assistant, Professional Librar y Service Pl 3,735 00 
1 Young Adults’ Librarian ay: 4,460 00 L Assistant, Subprofessional Library 
8 Adults’ Assistant .  .. ' . P4 35,830 00 Service due Bent lsalkelal Oo 2,860 00 
ul Children’s Assistant . ; . . P4 4,310 00 + + 
1 Young Adults’ Assistant. P4. 4,310 00 230 Torat—Book CrrcuLATION 
29 Assistant, Professional Library Service P1-P3 113,940 00 DepartMents, Home Reap- 
24. Probationary Assistant, Professional ING AND COMMUNITY SERVICES 
Library Service . PA 79,640 00 DIVISION. ‘ : Ali ' $893,580 00 
30 Assistant, Subpr ofessional Library — —_———— 
Service : : ‘ : i ie SE 83,650 00 


SELECTION, CATALOGING, AND CHARGING DEPARTMENTS, HOME READING AND COMMUNITY SERVICES 
DIVISION 


Among the important services performed by this group are the following: 

Selection of books and materials for the home reading program. 

Cataloging and classifying books and materials. 

Regulation of borrowers, issuance of borrowers’ cards, and charging and discharging all books and materials bor- 
rowed from the Central Library. There are approximately 150,000 borrowers, and the number of items charged 
will approximate 1,171,000 annually. 

Tssuance of children’s books to schools which lack a school library. About 240,655 books and other items are 
issued annually. 


Book Selection Department: 1 Assistant, Professional Library Service P3 $4,160 00 
1 Chief . Veen le $5,260 00 2 Assistant, Subprofessional Librar y 
1 Book Selection Librarian. P5 4,510 00 Service : : SP 5,420 00 
1 Assistant, Professional Library Service P38 4,160 00 Central Charging Records: 
2 Assistant, Subprofessional Library I Administrative Assistant . . . P5 5,060 00 
Service sP 5,220 00 1 Executive Assistant —. P4 4,310 00 
eee ing and Classification Department: 2 Assistant, Professional Librar y Service P3 8,720 00 
1 hief i P6 5,460 00 13 Assistant, Subprofessional Library 
1 rents ‘Fifth Step te a ee 4,660 00 Service SP 37,030 00 
1 Cataloger and Classifier P P5 4,560 00 8 Unclassified Assistant, Subprofessional 
1 Probationary Assistant, Professional Library Service...) J).« » | 82 19,480 00 
Library Service... aor 3,260 00 
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Library Department — Continued 


Title 


Branch Issue Department: 
Assistant in Charge. é 
Assistant, Professional Library Service 
Probationary Assistant, Professional 
Library Service . 
Assistant, Subprofessional 
Service ‘ 
School Issue Department: 
Chief 
School Librarian . 
Assistant, Professional Library Service 


Lil rary 


Grade 


P6 
P3 


P6 


P5 
P2 


Amount 


$5,160 00 
12,630 00 


3,160 00 
8,630 00 
5,560 00 


4,510 00 
7,070 O00 


No. 


1 


- Title 


Grade 


Probationary Assistant, Professional 
Library Service . 


Assistant, 
Service 


Subprofessional 


Library 
a ae 


ToTAL—SELECTION, CATALOGING, AND 


CHARGING 


Dep: ARTMENTS, 


Hour 


READING AND COMMUNITY Srrvicrs 
DIvIston eo ea Baw 


ADMINISTRATIVE, REFERENCE AND RESEARCH SERVICES DIVISION 
General supervision and direction of division. 


Supervisor of Reference and Research 
Services ; : . : 

Chief Librarian . 

Assistant to the Chief Librarian 

Assistant, Professional Library Service . 

Probationary Assistant, Professional 
Library Service 


P8& 


$6,310 00 
9,160 00 
5,160 00 
3,660 00 


6,620 00 


| 


Assistant, 
Service 


Subprofessional 


ToTaL—ADMINISTRATIVR, 
AND ResEARCH SERvicES Division . 


Library 


REFERENCE 


PUBLIC REFERENCE DEPARTMENTS, REFERENCE AND RESEARCH SERVICES DIVISION 


ness Branch, which is located in the Edward Kirstein Memorial Library Building in City Hall avenue. 


collections. 


in their collections. 


— 
Nw OCR Ree 


_ 


hoe el ee Re — 


hoe 


a a) 


Book Stack Service: 
Assistant in Charge 
Assistant, Fifth Step 
Executive Assistant 
Assistant, Fourth Step 
Assistant, Diokeasionint Library Service 
Assistant, Subprofessional Library 
Service 
Unclassified Assistant, Subprof essional 
Library Service . : 
Fine Arts Department: 
Chief 
Reference Librarian 
Reference Assistant  . 
Assistant, Professional Library Service 
Probationary Assistant, Professional 
Library Service . 
Unclassified Assistant, Subprofessional 
Library Service . es a 
General Reference Department: 
Chief 
Reference Librarian 
Reference Assistant 
Assistant, Professional Library Service 
History Department: 
Deputy Supervisor of Reference and 
esearch Services and Chief 
Reference Librarian 
Assistant, Professional Library Service 
Probationary Assistant, Professional 
Library Service . 
Music Department: 
Chief 


Assistant in Charge . 

Probationary Assistant, Professional 
Library Service . 

Periodical and Newspaper Department: 
Deputy Supervisor of Reference and 
search Services and Chief 
Reference Librarian 
Reference Assistant 


$5,160 00 
4,860 00 
4,660 00 


. 4,760 00 


21,000 00 
26,850 00 
29,970 00 
5,260 00 
4,460 00 


4,360 00 
16,340 00 


4 
1 


— 


DORE He 


rN e 


The reference and research services of the library are located in the Central Library, with the exception of the Busi 

The book coll 

tions of this division number approximately 1,350,000, constituting about two thirds of the total book holdings of the library. 
The Book Stack Service provides public reference service for the 654,000 books available in the general book stac 


The other departments provide reference and bibliographical service in their respective fields for the 686,000 volume 


Assistant, Professional Library Service P3 
Assistant, Subprofessional Library 
Service : ; : 2 o8P 
Print Department: 
Keeper of Prints P9 
Assistant, Professional Library Service P3 
Probationar y Assistant, Professional 
Library Service . PA 
Unclassified Assistant, Subprofessional 
Library Service . manne,» COUN 
Rare Book Department: 
Keeper of Rare Books and Editor of 
Publications : P9 
Curator of Americana. P6 
Assistant, Professional Library Service P3 
Probationary Assistant, Professional 
Library Service... PA 
Science and Technology Department: 
Chief : : P6 
Reference Librarian P5 
Reference Assistant . P4 
Assistant, Professional Library Service P3 
Probationary Assistant, Professional 
Library Service . A > PA 
Statistical Department: 
Chief P6 
Reference Librarian P5 
Assistant, Professional Library Service P3 
Probationary Assistant, Professional 
Library Service . ! : « PA 
Teachers’ Department: 
Chief oo |) ES ee 
Reference Librarian P5 


Assistant, Professional Library Service PI 
Probationary Assistant, Professional 


Library Service .- .- .- .-°.i+PA 


TotTat—Pusiic REFERENCE DEPART- 
MENTS, REFERENCE AND RESEARCH 
Sprvices Division : 


Amountell 
$3,510 00 
2,660 00 — 


$174,110 00 


$2,810 00 


1 


$33,720 00 — 


| 
| 


$16,590 00 
2,660 00 


8,460 00 
4110 00 


KIRSTEIN BUSINESS BRANCH, REFERENCE AND RESEARCH SERVICES DIVISION 
Provides reference and bibliographical service in the field of business. 


No. Title Grade Amount No. Title Grade Amount 
I AssistantinCharge. . . . . P6 $4,660 00 2 Cleaner De RRA Ail <p evstvsds vee 8 $5,122 00 
1 Reference Assistant . ae 4,460 00 — eange ee 
6 Assistant, Professional Libr ary Service P2-3 23,935 00 14 Torat—KirstEIn Business BRAaNcH, 

3 Probationary Assistant, Professional REFERENCE AND RESEARCH SERV- 
Library-Service . : PA 10,505 00 1cEs Diviston dlene uh meth a $51,392 00 
1 Assistant, Subpr ofessional — Librar y — meee BSE sr om 
Service . SP 2,710 00 


SELECTION, CATALOGING, AND. CLASSIFICATION DEPARTMENTS, REFERENCE AND RESEARCH SERVICES DIVISION 


This section is responsible for the selection of research and reference books and materials and for their cataloging and 
classification subsequent to acquisition. In 1953, 17,191 books and other items were cataloged and classified; 76,240 Li- 
brary of Congress cards were processed; and 4,199 cards typed. 


Book Selection Department: Probationary Assistant, Professional 
1 Assistant in Charge. sted Sl $4,260 00 Library Service . aite BA $7,270 00 


bo 


1 Probationary Assistant, Professional 6 Assistant, Subprofessional. Library 
Library Service . PA 3,010 00 Service SP 16,910 00 
Cataloging and Classification Department: 2 Unclassified Assistant, Subprofessional 
i Chief : Sina PG 5,160 00 lobrary Services iy ee SP 4,870 00 
1 Administrative Assistant : ee 4,560 00 — wae 
1 Assistant, Fifth Step . . . . PS 4,960 00 27 ToTaL—SELEcTIon, CATALOGING, 
2 Cataloger and Classifier ; ; . ARS 9,120 00 AND CLASSIFICATION DEPART- 
3 Cataloger P4 13,480 00 MENTS, REFERENCE AND RnE- 
7 Assistant, Professional Libr. ary Service P3 29,020 00 SBARCH SHRVICES DIVISION . $102,570 00 
TotraL PrrsonaL SERVICES—PERMANENT EMPLOYEES (600 Employees) . . $2,295,021 00 


Add: Allowances for salary increases as follows: 
To provide for a full year’s apenas ee of wage scale increases of 


1953 and 1954 é : . $41,562 00 
To permit increases in grades as employees analy by examina- 
tion, and for anniversary increases . : : 21,244 00 
—_—_— 62,806 00 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES . ; ; : ; : . $2,357,827 00 
DEDUCT: ANTICIPATED SALARY SAVINGS ay Dia, Pill tee eed ee Oe 7,827 00 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES UR AT) PRI heh wees ie PAE a ae 
PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Miiploytiont at extra assistants and unclassified assistants up to'a maximum of 25 
hours per week, at hourly rates ranging from $.75 to $1.15 per hour, dependent upon 
assistants’ qualifications : $170,000 00 
Employment of 3 storytellers on a 1 part- -time fee basis for storytelling to children. 4,000 00 
Tota, TEMPORARY EMPLOYEES . .. 4  . « 4 7) $174,000 00 
PERSONAL SERVICES, OVERTIME 
Compensation for services required j im excess of regular working hours, Tha hetle evenings, and 
eee mere eens 4a fol eae $76,000 00 
rea PERSONAL SERVICES. ((f cap so) ae ee eee et paw ny Ge 8 G00.000 00 
D— OTHER THAN PERSONAL SERVICES 
2—ConTRACTUAL SERVICES .. a ees Come te te bg? FANE Rg emer os ORG ee) NENG 
| Electricity, gas, and steam | : a" ea) ee a i eS eR Ea oo) a, $58,000 00 
Roof and masonry repairs . ee re ie oe a mae te EY, 
7 Heating, plumbing, and ventilation servicos 6 MO pk ae Gd), 2 ees. ee. 6k CES DOO 
ia Telephone and telegraph services. Gn) Se) Se Vee ves Gere, 16,000 00 
* Repairs and installation of library equipment ’ : 13,350 00 
4 Snecial alteration of lecture hall : ; ' ; 2. ene : ; . 9,000 00 
* Cleaning services . : : ; ; : : : : ‘ : ; 6,400 00 
a Gardening and snow removal services (750 00 


3 
Carfares and travel expenses : 3 
t: Repairs and servicing of equipment . oc Ga eee th GE: See eee ee. 3 
; SaetGnaWond technical servicss: «ke we we 3 
Recording and judicial services . ; : ; : ; i Ps 
Office machines and appliances services 1 
Electrical repairs 1 
Blueprinting and mimeograph services 
Freight and express shores : 
Advertising ; 


Besse 
sesesesse 
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Library Department — Continued 


3—SuPPLIES AND MATERIALS 


Purchases of books, films, and recordings ; pe ae od ee ee eer... eee ce er 
Forms, cards, stationery, and office supplies. ; , ; ; : : ; : 24,000 00 
Fuel oil, coal, and wood , : ; : : 13,500 00 
Paper, book cloth, board, and leather supplies and materials. : : 11,250 00 
Laundry , cleaning, and custodial supplies and materials ; ; ; 9,450 00 
Genera operating supplies and materials . 7,000 00 
Plumbing and hardware supplies and materials 6,400 00 
Postage . ; ‘ 6,000 00 
Electrical supplies and materials 2,500 00 
Tools and instruments 900 00 
Construction, medical, fire- fighting, and gasoline supplies and materials 590 00 
4—CuURRENT CHARGES AND OBLIGATIONS . ied ; d 4 ; sie 
Rental of two delivery trucks and two bookmobiles . $47,200 00 
Rental of branches, storage for books : ; é ; ; f 25,804 00 
Dues and subscriptions Aa : , ; me : 20,500 00 
Rental of equipment, Sa ee ee ee raw ie , a ree 5,623 00 
Surety bonds. 873 00 
5—EQUuIPMENT : ; ; i eee 
Library books for reference and research . : . $60,000 00 
Desks, tables, chairs, lockers, fans, book racks, and dictionaries — ah: gill 9 eee ae 5,800 00 
Files and cases. , ; 3,400 00 
Diorama of Arabian Nights : } ; ’ i 660 00 
Book trucks and flags . : : : : ‘ : ‘ f : : : ; i : ; 340 00 
Polishing machines and vacuum cleaner . : q ; ‘ . ot ies 550 00 
Fire extinguishers : ‘ : : : : ; : : k ; é : L 4 : : 300 00 


Lawn mowers , 3 ; ‘ . : : ; : : : : : j ; : . ; ; 100 00 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-10-11—LIBRARY DEPARTMENT 


E — PROGRAMS 


Personal Services Contractual Supplies Current 
Description No. Amount ~- Services Materials Charges Equipment 
Administrative. 25 $121,187 00 $14,605 00 $4,754 00 $1,016 00 $307 00 
Business operations (including building 
maintenance) 139 527,649 00 41,670 00 14,043 00 480 00 2,223 00 


Circulation of books and other items for 

home reading, and other community 

Servided Bam ‘iw en) ders) ale LOS at ee 86,645 00 291,093 00 77,359 00 9,623 00 
Maintaining reference and _ research 

library materials and giving service 

ROMNCTUPATS ti i, We ok a? ey ee 623,623 00 27,180 00 16,200 00 21,145 00 58,997 00 


Totars . . . . .  . 600 $2,600,000 00 $170,100 00 $326,090 00 $100,000 00 $71,150 00 


a  — .. 


$326,090 00 


71,150 00. 


$667,340 00 
$2,600,000 00 
$3,267,340 00 


Total 


i 


$141,869 00° 
586,065 00° 


1,792,261 00 


: 


747,145 00° 
$3,267,340 00 


PARKS AND RECREATION DEPARTMENT 


The appropriation for the Parks and Recreation Department covers the following: 


1953 

Group Actual 
Parks and Recreation Department . , $3,321,017 71 
Seeeision, tC tC “tC tt, 328,381 40 


1954 Budget 
As Modified 


$3,172,539 47 
306,035 00 


$3,478,574 47 


1955 Budget 


Requested by Recommended 
Department by Mayor 
$3,387,811 25 $3,119,380 00 

340,756 10 302,799 00 


$3,728,567 35 $3,422179 00 


The amounts tabulated above for the divisions specified are summarized by object of expense as follows: 


A — BUDGET SUMMARY 


TOTALS et fh , 0): $3,649,399 11 
. 
| 


1953 

Group Actual 
1—Personal Services . : , $2,677,445 62 
2—Contractual Services . . . . .. . 300,518 16 
3—Supplies and Materials ei cas a: 319,377 76 
4—Current Charges and Obligations eae We 12,870 76 
5—Equipment . eet 66,956 95 
7—Structures and Impr ovements . . .. 112,797 45 
8—Land and Improvements . . . .. . 159,432 41 

| Totat 1-11-00—Parks AnD RECREA- 

| TION DEPARTMENT ; $3,649,399 11 


1954 Budget 
As Modified 
$2,639,844 47 
289,665 00 
297,078 45 
15,796 55 
60,190 00 
35,000 00 
141,000 00 


1955 Budget 


Requested by Recommended 
Department by Mayor 
$2,710,663 35 $2,629,244 00 
308,685 00 284,055 00 
304,953 00 300,710 00 
12,498 00 11,045 00 
48,768 00 25,125 00 
180,000 00 20,000 00 


163,000 00 152,000. 00 


$3,478,574 47 


$3,728,567 35 $3,422,179 00 


Explanatory detail for each of the two divisions is given in the sections which follow. 
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PARKS AND RECREATION DEPARTMENT 


The Parks and Recreation Department is responsible for the development and operation of a park and recreation’ 
system for the residents of Boston and the hundreds of thousands of visitors to the city. In addition to the physical facilities) 
which the department operates, it develops a broad program of recreation for all age groups of the community, preserves} 
and replaces trees on the streets of the city, and cares for the active and historical cemeteries in the custody of the city, 

The department is responsible for the care and operation of 3,108.69 acres of parks, playgrounds, and squares; 46.07 
miles of driveways; 73.98 miles of walks; 7.93 miles of bridle paths; 131.4 acres of ponds and rivers; 85 public squares 
123 playgrounds, several of which have field houses; 13 recreation centers; 14 greenhouses; 2 golf courses; 4 zoo buildings; 
2 outdoor and 2 indoor swimming pools; 16 public bathhouses; 3 public bathing beaches; and 19 cemeteries. 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended | 

Group Actual As Modified Department by Mayor 
1—Personal Services... $2,449,671 92 $2,394,844 47 $2,438,527 25 $2,389,000 00 
2—Contractual Services. ; , , 282,932 30 280,475 00 299,785 00 276,105 00 
3—Supplies and Materials : 305,695 85 288,918 45 296,418 00 292,300 00 
4—Current Charges and Obligations. . 10,529 36 13,651 55 10,453 00 10,000 00° 
5—Hquipment ”. 2 Sis se . 31,202 35 43,650 00 24,628 00 4,975 00 
7—Structures and Improvements . ' 112,797 45 35,000 00 180,000 00 20,000 00 
8—Land and Improvements . . . . . 128,188 48 116,000 00 138,000 00 127,000 00° 
Tora.s eth igh - 5 ee eae $3,321,017 71 $3,172,539 47 $3,387,811 25 $3,119,380°0m 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955° 3/7 Js)> 7:9) a0) Gee ae cc $96,600 00 


C— PERSONAL SERVICES 


ADMINISTRATIVE 
General administrative supervision and direction of the department. | 
No. Title Grade Amount No. Title Grade Amount 
1 Commissioner of Parks and Recreation ele ees tale ee) le Beet ess ae cD Get ote pee $11,000 00. 


ADMINISTRATIVE SERVICES DIVISION 


Operates as the central business office and records section for the various divisions of the department, including 
the Cemetery Division. The division provides general financial and clerical services, including preparation and adminis- 
tration of the budget, collections of fees and other revenues; processes all personnel actions; audits time records and prepares” 


section of the department. 


H 

Administrative: 2 Principal Account Clerk ... - Le $7,880 00 — 

1 Executive Secretary, Board of Park 1 Public Relations Representative . 14 3,016 00 

Commissioners . 380 $7,111 00 1 Senior Clerk and Stenographer_ . Jae 3,276 00 
Personnel: 1 Senior Clerk and Typist ‘ aes 3,406 00 
l Personnel Officer. . 22 5,185 00 2 Telephone Operator . .. . 18 6,812 00 
I Principal Clerk ; Pemel 7 4,160 00 l Junior Building Custodian . ba tee 3,276 00 
24 Senior Clerk and Typist : é oe als? 5,901 00 L Park Maintenance Man eel 3,406 00 
General Services: 1 Labarckdetas i «eee 3,146 00 

I Head Administrative Clerk. . . 26 5,876 00 1 Custodial Worker. . . . . §8 2,756 00 — 
l Clerk and Photographer ars 4,888 00 1 Clerk and Typist . : ed 2,256 00 

l Collector . 3 : ‘ : . “20 4,706 00 — == 

2 Principal Clerk and Stenographer eel. 8,320 00 22 ToraL— ADMINISTRATIVE SERVICES 

DIvitoy oe Aid. +) ee $85,327 00 — 


ENGINEERING DIVISION 


Responsible for the planning and designing of construction and maintenance work done on a contractual basis. The 
livision supervises and inspects the work of contractors, approves vouchers for payment of work performed satisfactorily, 
ind maintains the departmental records and plans of facilities and plant. 


Noe Title Grade . Amount No. Title Grade Amount 
Administrative: Construction Inspection, Records and Finals: 

1 Chief Engineer, Park Department . 33 $7,746 00 1 Assistant Civil Engineer . . . 24 $5,629 00 

Planning and Design: 2 Junior Civil Engineer . . . . 20 8,273 00 

1 Assistant Civil Engineer . . . 28 5,876 00 4 General Construction Inspector . =. =17 15,391 00 

_ 38  ~ Junior Civil Engineer... oo ede) | 12,035 00 it Principal Account Clerk ; : sph 3,978 00 

Bk: 2 Senior Engineering Aid ; ral 6,876 00 

15 ToTaL—ENGINEERING Division .. $65,804 00 


RECREATION DIVISION 


Conducts a recreational program for participants of all ages in many types of athletics, games, tournaments, meets, 
sontests, arts and crafts, dramatics, boating, dancing, and special events; allocates and issues permits for use of athletic 
fields; conducts off-school playground classes; supervises programs in playgrounds and other recreational areas; and receives 
ind issues recreational supplies. Programs are operated in 123 playgrounds and 13 recreation centers, with an average 
yearly number of 500,000 participants and 2,500,000 spectators. Playgrounds are open for activities from 9 a.m. to 5 p.M., 
Monday through Saturday, and in the summer months from 9 A.M. to 8.30 p.m. Recreation centers are open from 2 pP. M. 
(0 10 p.m., Monday through nen from October 15 to May 15. 


1 Director of Recreation . oneal $6,337 00 3 Recreation Instructor ; F ay RS $9,882 00 

3 Deputy Director of Recrea former... 2S 15,899 00 2 Public Relations Representative eet |: 6,909 00 

1 Superintendent of Recreation . , 23 4614 00 1 Senior Clerk-Typist . : ; _ oR: 2,626 00 

8 Recreation Supervisor. 19 35,464 00: 1 Motor Equipment Operator . : , ale 3,276 00 

1 Supervisor of Recreation Equipment LD 4,342 00 3 Laborer : : SOL 9,178 00 

* 14 Senior Recreation Instructor . ; Se yalys 54,924 00 8 Recreation Aid and Accompanist ; fey AY 24,128 00 
~ 1 Public Boating Manager . ; 16 3,666 00 — sbatlete@le SECT 
1 Assistant to Recreation Director : Gs 3,666 00 48 ToTaAL—RECREATION DIVISION . : ; $184,911 00 


BATHS DIVISION 


Operates and maintains two outdoor swimming and diving pools and 3 wading pools, having an annual attendance 
of over 325,000; 16 public baths, with an attendance of 900,000; and two indoor swimming pools on a year-round basis, 
with attendance of: 35,000; and three public bathing beaches. T he division operates a laundry and sewing room for making, 
repairing, and cleaning towels for all bath and swimming facilities. 


Administrative: 3 Park Maintenance Man 55 Eo Senet he $9,698 00 
1 Superintendent of Baths. 26 $5,071 00 1 Garage Attendant. : LP 3,146 00 
Baths, Beaches, Swimming Pools Section: 1 Motor Equipment Oper ator, |. A 3,406 00 
1 Assistant Superintendent of Baths . 18 4,342 00 4] Bath Attendant-Laborer . . . Il 127,686 00 
1 Supervisor of L Street Baths . . 18 4,342 00 28 Laborer . . id fh i et 82,208 00 
1 Senior Swimming Instructor : eka 3,753 00 28 Matron . ; f oat 74,667 00 
4 Senior Bath Custodian . ; 5 te 14,985 00 Laundry and Sewing Section: 
8 Third-Class Stationary Engineer » AG 29,458 00 2 Third-Class Stationary ee 16 7,484 00 
4 Steam Fireman . . : Pelb 14,404 00 7 Senior Laundry Worker : . 14 24,535 00 
4 Swimming Instructor . é' 3 wa 13,386 00 1 Motor Eaebment coo, ey Dal, 3,146 00 
ll Bath Custodian... .. . 14 38,246 00 1 Laborer . roe 2,950 00 
1 Gardener.  . , : : y+ 14 3,536 00 27 Matron . ; ; ; ; bani Ws: 71,857 00 
1 Storekeeper. ake 3,268 00 a girs 
1 Working Foreman-Bath Attendant . 12 3,406 00 178 Torat—Batus Division ‘ $548,980 00 


ADMINISTRATIVE, PARKS DIVISION 


General administrative supervision and direction of the Parks Division. 
Administrative: } 
peeve puperintendent of Park Maintenance’ 79". ek PARE a ON 26 $5,485 00 


— 
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GOLF COURSES, PARKS DIVISION 


Maintains 2 18-hole golf courses, 1 golf house building, and 1 club house. The golf courses are open from March 15 
to November 15 for play, and 1 golf house is open all year for meetings and celebrations. The average number of permits 
issued annually is: resident, 1,100; nonresident, 65; week-end and holiday, 4,200; daily, 16,000; and twilight, 1,800. The 
total annual registration for play is 78,000. 


No. Title Grade Amount No. Title Grade Amount 
1 Golf Course Supervisor . . .  . 20 $4,706 00 6° Golf Course Worker’, © . 0 3° "5.9 eag $19,786 00 
2 Golf Course Foreman > ¥E8 8,502 00 1 Motor Equipment Operator. 3 ~ Ee 3,146 00 
iGreenskeeper ..° . 2... CU 3,796 00 12 Laborer Se ge eG. A”. ae ae 36,359 00 
1 Superintendent Golf Clubhouse . . 16 3,796 00 2 Matron of GT ice! | See oe one 5,252 00 
1 Maintenance Mechanic (Machinist) eS 3,796 00 a 
1 Caddy Master . co oe see 3,276 00 29 ToraL—Go.r Courszs, PARKs 
1 Golf Starter ney eee 3,276 00 Division a | 3 395,691 00 


ZOOLOGICAL GARDENS, PARKS DIVISION 


Maintains a zoological garden for the instruction and recreation of residents of the city and visitors, and for the pro- 
motion of zoology through exhibitions of collections, publications, and research. The Zoo consists of 4 buildings and 23 
corrals, which cover 3 acres of enclosed areas. Over 50 types of animals and birds aggregating 450 specimens are exhibited. 


1 Assistant Director, Franklin Park Zoo . 20 $4,706 00 9 Laborer <javueie’s sie ee $26,274 00 

£4 ZOO: FOTCMAD jie 2th! bene ee) ee ee 4,342 00 1 Matron » Pty? hee eet AR ee 2,626 00 

1 Senior Zoo Attendant 14 3,406 00 — ee 
28 Zoo Attendant 12 87,791 00 t4 Totat—Zoo.ocicaL GARDENS, PaRKs 

1 Aquarium Attendant 12 3,406 00 Divison) 407 Pee $138,817 00 

2 Motor Equipment Operator 12 6,266 00 — ae 


TREE SECTION, PARKS DIVISION 


Maintains all trees on city streets and on park property; plants, sprays, prunes, and removes trees which create a 
hazard; maintains a tree nursery; and prepares and keeps current a master plan for the removal, replacement, and planting 


of trees. 


1 Tree Maintenance Foreman 
2 Tree Maintenance Inspector 

14 Tree Climber : : : 
2 Heavy Motor Equipment Operator 


1 
20 


Motor Equipment Operator . . . 12 $3,276 00 
TotaL—TREE SEcTION, PARKS 
DIvIsIoN : ! 


369,600 00 


HORTICULTURAL SECTION, PARKS DIVISION 


Propagates plants, including ground coverage, in 14 greenhouses for use in parks and for city celebrations and observ- 
ance of historic dates; directs personnel in care of shrubs, plants, trees, and lawns; designs and plans all floral displays; con- 
ducts experiments and makes recommendations relative to purchase and use of agricultural supplies and equipments. 


1 Superintendent of Horticulture 
General Foreman of Horticulture 
Foreman of Greenhouses . 
Senior Gardener 

Gardener . : 

Gardener’s Helper 


bo 


CO He 


$5,382 00 
4,600 00 
4342 00 

14,404 00 

82,310 00 

25,688 00 


5 


1 
45 


Laborer ou) a omg ee $15,547 00 

Matron sarin’) wleundill qpcte ee enone 2,626 00 
ToraL—HOortTIcULTURAL SECTION, Parks 

Division Pee ae pao he $154,899 00 


BUILDING MAINTENANCE SECTION, PARKS DIVISION 


_ Responsible for repairs to the interior and exterior of buildings and structures, including plumbing and heating; and 
repairs departmental equipment other than automotive. 


1 General Foreman of Mechanics and 
Craftsmen : : : 
Maintenance Mechanic-Foreman 
Painter-Foreman : : 
Foreman-Plumber 
Electrician . ; . ; ’ 
Third-Class Stationary Engineer . 
Maintenance Mechanic (Blacksmith) 
Maintenance Mechanic (Bricklayer) 
Maintenance Mechanic (Carpenter) 
Maintenance Mechanic (Locksmith) 
Maintenance Mechanic (Machinist) 
Maintenance Mechanic (Mason) 
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Maintenance Mechanic (Painter) . es: $21,259 00 
Maintenance Mechanic (Pipefitter) . 15 3,796 00 
Maintenance Mechanic (Rigger) . . 16 10,175 00 
Maintenance Mechanic (Steamfitter) . 15 3,363 00 
Maintenance Mechanic (Sign Painter) . 15 3,536 00 
Motor Equipment Repairman ; LS 7,332 00 
Park Maintenance Man .. | See 18,833 00 
Motor Equipment Operator . . . 12 3,146 00 
Laborer Oe a ick nt le 6,032 00 
TotaL—BvILpInG MAINTENANCE 
Section, Parks Division $168,137 00 
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DISTRICT MAINTENANCE SECTION, PARKS DIVISION 


Maintains all parks, playgrounds, play areas, and field houses; marks and lays out fields for sport activities; cleans 
and maintains park roadways and parkways on a year-round basis; and plows roads in the winter. The personnel of the 
section is organized in 3 district units. 


No. Title Grade Amount No. Title Grade Amount 

Division I: 4 Gardener ee) Ses i’ T4 $14,664 00 

1 General Foreman, Park Maintenance 20 $4,691 00 2 Gardener’s Helper . ae. ae 6,812 00 

2 Park Maintenance Foreman 18 7,955 00 28 Fark Keeper, +... 12 91,325 00 

3 ole rae 14 10,998 00 rj Park Maintenance Man 12 22,412 00 

5 Heavy Motor Equipment Operator 14 17,138 00 2 Motor Equipment Operator 12 6,292 00 

1 Community Garden Planner 14 3,016 00 57 Laborer ee ae 11 172,669 00 

| 1 oy eh a ii 13 3,406 00 12 Matron . 8 32,801 00 

1 Chauffeur-Garage Floorman 12 3,406 00 Division III: 

8 Pare neoperss-. lt; 12 26,402 00 1 General Foreman, Park Maintenance 20 4,706 00 

2 Motor Equipment Operator 12 6,681 00 2 Park Maintenance Foreman 18 8,486 00 

1 Park Maintenance Man : 12 3,146 00 1 Supervising Stadium Custodian . 18 4,267 00 

34 Laborer : : 11 103,083 00 3 Gardener : : : 14 10,868 00 

6 Matron 8 16,222 00 4 Park Kespetiune cence Te 12,898 00 

Division II: 2 Motor Equipment Operator phe Shae 6,485 00 

1 General Foreman, Park Maintenance 20 4,706 00 32 Laborer : : ; : : Saya li: 96,844 00 

. 4 Park Maintenance Foreman ty aa Ee 16,214 00 7 Matron “yee Ne ee Gait: 18,913 00 

I 1 Junior Building Custodian . . . 14 1,764 00 — —_—_——— 
. 235 Torat—District MAINTENANCE 

Section, Parks Division . $739,270 00 


AUTOMOTIVE SECTION, PARKS DIVISION 


| Maintains and repairs all registered motor vehicles, which include 49 trucks, 12 passenger cars, 16 tractors, 6 jeeps, 
2 platform trailers, 1 bucket loader, 1 road sweeper, and 1 motorcycle. This section also maintains snow throwers, 5 tree 
‘sprayers, 3 water pumps, 6 power saws, and 2 generators. A garage is operated, gas and oil is stored, consumption records 
are kept, and service orders are arranged for repair work on contract. 


1 Superintendent of Automotive Mainte- 15 Motor Equipment Operator . . . 12 $46,862 00 
nance OT Sr $5,629 00 1 Park MaintenanceMan . . . . 12 3,146 00 
Meecrane Operator. . . . . . 15 3,666 00 Sen DOLer "ik ee RE IS beryl, PTT 8,865 00 
1 Motor Equipment Repairman 2) RG 3,536 00 — os 
8 Heavy Motor Equipment Operator ea 14 28,059 00 33 ToTaAL—AUTOMOTIVE SECTION, Parks 

| 3 Garage Attendant eee i 12 9,958 00 DIvisIon tee 7 $109,721 00 
| a (a ae 
. TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (719 Empioyzss) $2,377,642 00 

) , DEDUCT: INCOME FROM PARKMAN FUND $165,000 00 

P ANTICIPATED SALARY SAVINGS 77,642 00 
: ———— 242,642 00 
NET PERSONAL SERVICES — PERMANENT EMPLOYEES $2,135,000 00 

PERSONAL SERVICES, TEMPORARY EMPLOYEES 

140 Play Leaders, 10 weeks each at $40.00 per week $56,000 00 

74 Laborers, 13 weeks each at $50.50 per week 48,581 00 

85 Matrons, 13 weeks each at $43.00 per week : 47,515 00 

58 Life Guards, 15 weeks each at $50.00 per week . 43,935 00 

Officials for athleticevents .- .- .- - -.-: 18,340 00 

8 Bath Custodians, 15 weeks each at $58.00 per week . d 6,960 00 

10 Assistant Public Boating Managers, 13 weeks each at $50.50 per week i cue eg hep tii he oS lel 6,565 00 

14 Recreational Leaders, 2 days a week for 20 weeks each at $15.00 per week - sss. 4,200 00 

2 Public Relations Representatives, 6 months each at $58.00 per week 3 2,674 00 

2 Swimming Instructors (female), 15 weeks each at $58.00 per week 1,740 00 

1 Caddy Master, 6 months at $53.00 per week ‘ : P : 1,272 00 

1 Recreation Instructor, 13 weeks at $58.00 per week. . «. - . s 754 00 

2 Recreation Instructors, 1 day a week each for 20 weeks at $11.60 per week 464 00 

ToTaL TEMPORARY EMPLOYEES 


$239,000 00 
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PERSONAL SERVICES, OVERTIME © 
To provide for emergencies and services required in excess of regular working hours . 
TOTAL PERSONAL SERVICES 


D— OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES 


Repairs and maintenance of buildings and equipme nt: 


Providing light and broadcasting athletic events 

Travel expenses 

Christmas decorations, Boston Common, and throughout the cit ns 
Roping and staking at 15 playgrounds—senior league football games 
Gas for heating ‘ } 
Displaying national colors, holidays and special occasions 


Demolition work as required by construction and extension of parks and playgrounds ; 


Advertising, duplie AOR services, pring and ahaa pect east aise and other services 
Other services : 2 ; , ; 


Plumbing, heating, and electrical systems $24,000 00 

Servicing and repair of automotive equipment 12,500 00 

Construction of chain link fences and repairs to fences 12,000 00 

Painting and repairing benches and accessories 11,000 00 

Replacing glass and painting Franklin Park gr eenhouse 10,000 00 

Repairs to sidewalks 8,000 00 

ed aarp and repair of seats in recreation areas 8,000 00 

Grading, adding loam, and reconditioning land areas 7,500 00 

Maintenance of outdoor swimming and wading pools 7,000 00 

Repairs to handball court, L Street Baths , 6,000 00 

Replacement and repair of heating equa oiy 6,000 00 

Cleaning catch basins . 5 6,000 00 

Painting fences 5,000 00 

Painting and repairs to roofs and masonry ; ,500 00 

Maintenance of convenience station, Boston Common . ,500 00 

Servicing and repairs of machinery, tools, and office equipment . 475 00 

Prection and replacement of flagpoles ; ; ,000 00 

Total repairs and maintenance of buildings and structures . $13 475 00 

Steam for laundry and bath, Dover street 42,600 00 

[lectricity ; 27,000 00 

‘Trimming, pruning, and planting trees 18,000 00 
Telephone, telegraph, and messenger service bl ~ A 

00 

00 

00 

00 

00 

00 

00 

00 


3—SUPPLIES AND MATERIALS 


Fuel for heating 


—~ 
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$61,550 00 


Food for animals at zoo 49,950 00 
Building supplies . 28,000 00 
Toweling and bath towels 20,450 00 
Automotive, gasoline and diesel oil 18,000 00 
Cleaning and custodial supplies 14,550 00 
Agricultural aati are 12,500 00 
Operating supplies for maintenance of buildings 9,000 00 
Nonautomotive parts , 8,000 00 
Office supplies and mater ials 7,000 00 
re lies for May Day, Christm i and Golden 1 Age par ties 7,000 00 
etic supplies 6,500 00 
Tools and instruments . : 6,000 00 
Loam for parks replacement ; 6,000 00 
Miscellaneous automotive Sean part ts and accessories . 4,800 00 
eee for trees , 4,000 00 
Purchase of new trees . 4,000 00 
Medals, trophies, etc., for recreation pr ogram 3,500 00 
Purchase of items for resale, L Street Bath 3,500 00 
Construction supplies for water and sewer system 4,000 00 
Lubrication eopplice, tires, tubes . 2,850 00 
Medical and hospital supplies, wearing apparel, swim suits, coveralls, for 00 . 2,200 00 
Spend supplies for recreation program ; ; : ; 2,000 00 
Miscellaneous cleaning and disposal items 2,000 00 
Postage ; : 2,000 00 
Supplies for retarded children program 2,000 00 
Miscellaneous agricultural supplies 1,950 00 
4—CURRENT CHARGES AND OBLIGATIONS . . . 10,000 Of 
Rental of Parkman House. . $6,000 00 
Hire of trucks and other rentals 3,617 00 
Subscriptions, membership dues, and i insurance premiums 383 00 


EQUIPMENT ‘a 
Fire hose 


_* 


-—STRUCTURES AND IMPROVEMENTS 


—Lanp AND IMPROVEMENTS: 


Lawn mowing ‘and recreational equipment 


Library and scientific ec equipment 


701—Rehabilitation of the Franklin ] Park Zoo 
711—Repairs to existing roadways . 


813—Park and playground improvements, etc. 
Replacement and care of trees. 
Public Garden, surfacing of walks with incidental drainage and grading 
Franklin Park Golf Course, new drainage system, loaming and ooane 
Improvement of facilities at various parks and playgrounds... 


TOTAL OTHER THAN PERSONAL SERVICES 


TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-11-41—PARKS AND RECREATION DEPARTMENT 


. Description — 


ministrative 

eneral services 

re and maintenance of roadways, 
parks, gardens, squares 

aygrounds . : 

r hs, beaches, and swimming pools ; 
xolf courses . eee 


e, planting, and maintenance of 
“street and park trees 
Recreational programs in parks and 
recreational centers ; : 
Horticultural program . 
Automotive maintenance and oper- 
ation , 
anning, design, and construction of 
__ parks and recreational activities . 
Capital outlay program financed from 
current city revenues . 


ToraLts . 


Personal Services 
No. Amount 


1 $11,000 00 
22 85,312 26 
235 739,143 90 
48 168,133 60 
178 560,137 90 
28 94,510 20 
47 149,825 50 
20 69,339 50 
48 184,765 67 


45 154,897 10 
33 110,110 00 
24 61,824 37 


E — PROGRAMS 


Contractual Supplies 


Services Materials 
$8,970 00 $5,275 00 
58,300 00 10,500 00 
71,850 00 48,800 00 
71,920 00 59,800 00 
4,850 00 7,150 00 
5,800 00 56,600 00 
17,830 00 11,300 00 
10,135 00 30,975 00 
16,150 00 30,600 00 
9,500 00 31,300 00 
800 00 —_ 


vera $2,389,000 00 $276,105 00 $292,300 00 


Current 
Charges 


$6,430 00 


750 00 
930 00 


$10,000 00 


Equip= 
ment 


$600 00 


$4,975 00 


Improve= 
ments 


$10,000 00 


127,000 00 
10,000 00 
$147,000 00 
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$4,975 00 


20,000 00 


127,000 00 


$730,380 00 
2,389,000 00 
$3,119,380 00 


Total 


$11,000 00 
106,587 26 


808,693 90 
291,138 60 
691,857 90 
107,510 20 
222,225 50 
98,469 50 


227,925 67 
201,647 10 


152,450 00 
189,874 37 
10,000 00 
$3,119,380 00 
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CEMETERY DIVISION, PARKS AND RECREATION DEPARTMENT 


The Cemetery Division is responsible for the operation and care of 3 active and 16 inactive cemeteries within the eit 
area. The inactive cemeteries are mostly historical in nature and are visited by thousands of residents and tourists annual A 
as they contain the graves of many famous personages of the city and of the nation. The active cemeteries embrace a total 
area of 188 acres, and the inactive, 22 acres. 


A— BUDGET SUMMARY 


1955 Budget } 
1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayo | 
1-Porsonal Services) eis os POt etal oO $227,773 70 $245,000 00 $272,136 10 $240,244 00 
2—Contractual Services . . . . .  . 17,585 86 9,190 00 8,900 00 7,950 00 
3—Supplies and Materials ee at een 13,681 91 8,160 00 8,535 00 8,410 ( 
4—Current Charges and Obligations .  —. 2,341 40 2,145 00 2,045 00 1,045 00 
RecAIDIMON ie keris (ke aoe Haws he MRIS eT 35,754 60 16,540 00 24,140 00 20,150 00 
8—Land and Improvements . . . . . 31,243 93 25,000 00 25,000 00 25,000 00 
TVET ie nae ees ee ae $328,381 40 $306,035 00 «$340,756 10 —- $302,799 00 

B— DEPARTMENTAL REVENUES 
Departmental revenues revert to the cemetery trustfund.  . © © we ees None 
C— PERSONAL SERVICES 
ADMINISTRATIVE 
General supervision and direction of division. 

No. Title Grade Amount No. Title Grade Amount 

1 Deputy Park Commissioner . . . 35 $7,788 00 1 Supervisor of Cemeteries. . . . 21 $4,706 00 

2  Toratr—ADMINISTRATIVE . . ... $12,494 00 


GENERAL SERVICES SECTION 


Operates the business and record office of the division; assists in the preparation and administration of the budget; 
collects revenues for the sale of graves and perpetual care, and accounts for receipts; prepares time records and payrolls; 
and acts as the requisitioning agency for the division. 

1 Head Clerk RSLS, $4,342 00 1 Senior Clerk and Typist . .. Sls: $2,886 ( 


1 Principal Clerk and Typist . . . 17 3,963 00 
ToTaL—GENERAL Services SECTION. $11,191 0 


| oo | 


CEMETERIES SECTION 


Responsible for the general maintenance of graves, grounds, trees, walks, grass, and buildings, the sale of graves and 
arrangements for perpetual care, and the maintenance of records of all interments. 


Evergreen Cemetery Section (area 13 acres): 1 Cemetery Foreman és $3,536 00 
1 Cemetery Foreman . . . . 18 $4,160 00 1°\. -Principal Clark”)%" <5 ee ee 3,600 ¢ 
1 Motor Equipment Operator tre B. 3,276 00 1 Maintenance Mechanic (Machinist) 15 3,340 ( 
S.. .Greve Diese eh an es a Ae 23,608 00 1 Maintenance Mechanic (Mason) = oe 3,666 ¢ 
1 Laborer (Cemetery) . . . . Il 2,765 00 | Heavy Motor Equipment Operator . 14 3,470 ¢ 
1 Matron 6 (Ge Wri) neo eben 8 2,375 00 1 Cemetery Chapel Custodian . . 12 3,146 00 — 
Fairview Cemetery Section (area 50 acres): 1 Motor Equipment Operator ee Le 3,146 
1 Cemetery Foreman ERY Sr 18 4,342 00 3 Motor Eaulonwat Operator and 
1: Gardener's Helper gi" 9!st 9.) 012 3,276 00 Laborer 9,5). 1 U0 ae 9,438 Of 
1 Motor Equipment Operator <ee 3,146 00 29 Grave Digger)... °. «| OSes ee $5,934 OC 
9.» Grave Digger 200 % nis. 12 26,551 00 9 Laborer (Cancer) vi). 1. ae Eee 28,313 ¢ 
1 Laborer (Cemetery) . . . . Il 3,146 00 _— 7 
Mount Hope Cemetery Section (area 125 acres): 74 ToraL—CrMETERIEs SECTION . . $228,151 6 
1 Tree Maintenance Foreman ee 18 3,917 00 _— 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (79 Emprovezs). . . $251,836 ¢ 
DEDUCT: ANTICIPATED SALARY SAVINGS i) te el pe aS oe 21,592 ¢ 


NET PERSONAL SERVICES—PERMANENT EMPLOYEES ..... .. $230,244 00 


PERSONAL SERVICES, OVERTIME 
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Compensation for services required Saturdays, Sundays, and holidays $10,000 00 
TOTAL PERSONAL SERVICES $240,244 00 
D— OTHER THAN PERSONAL SERVICES 
2—CoNTRACTUAL SERVICES . Oa a $7,950 00 
Repairs and maintenance of buildings and structures $2,000 00 
Care and maintenance of trees, lawns, and fences . 2,000 00 
Repairs and servicing of equipment : : 1,500 00 
Telephone service . : 900 00 
Electricity 600 00 
Travel expenses 600 00 
Other services 350 00 
 8—SupPPLIEs AND MATERIALS : : : 8,410 00 
Grass seed, fertilizer, and other supplies ; $2,100 00 
Fuel oi] and coal. 2,000 00 
Household and public works supplies 1,110 00 
Nonautomotive repair parts and materials 1,000 00 
Automotive supplies SiGe 900 00 
Postage and office supplies . 700 00 
Building supplies . : 600 00 
4—CuRRENT CHARGES AND OBLIGATIONS . d ; 1,045 00 
Rental of equipment and other services . $1,045 00 
5—EquiPpMENT , : 20,150 00 
Concrete liners, lowering devices, and miscellaneous cemetery equipment $20,150 00 
8—LAND AND IMPROVEMENTS ‘ 25,000 00 
812—Development of Mount Hope Cemetery ; $15,000 00 
813—Development of Fairview and Evergreen Cemeteries . 10,000 00 
TOTAL OTHER THAN PERSONAL SERVICES $62,555 00 
TOTAL PERSONAL SERVICES AS ABOVE : 240,244 00 
TOTAL 1-13-21—CEMETERY DIVISION, PARKS AND RECREATION DEPARTMENT $302,799 00 
E — PROGRAMS 
Description Personal Services Contractual Supplies Current Equip= Improve- 
i No. Amount Services Materials Charges ment ments Total 
Administrative 2 $12,494 00 $75 00 $160 00 $10 00 — — $12,739 00 
General services 3 9,191 00 225 00 500 00 10 00 $170 00 _— 10,096 00 
Care and operation of active ceme- 
teries : 64 186,670 00 6,550 00 6,505 00 1,025 00 16,980 00 $25,000 00 242,730 00 
Care and operation of inactive ceme- 
teries po paren, 10 31,889 00 1,100 00 1,245 00 — 3,000 00 — 37,234 00 
TorTaLs 79 $240,244 00 $7,950 00 $8,410 00 $1,045 00 $20,150 00 $25,000 00 $302,799 00 
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EXECUTIONS OF COURT, DAMAGE CLAIMS AND REIMBURSEMENTS 


This appropriation covers expenditures which arise through court and other legal actions involving settlements of 


awards for damages to persons and property. 
A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommende 
Group Actual As Modified Department by Mayor 

Special Appropriation: 
‘ ee ee of Court . : : , $287,410 79 $260,000 00 $275,000 00 $275,000 ( 


WORKMEN’S COMPENSATION SERVICE 


Employees who receive injury in the course of, or arising out of, their employment will receive under existing law 
a standard schedule of payments during the period of absence from regular duties. This division investigates all accidentey 
in which employees are involved, determines the amount and extent of payments that may be allowed, and, in the case | 
of appeals, represents the interest of the City of Boston and the County of Suffolk before the Industrial Accident Board.; 
The Board is also charged with performing physical examinations for applicants for employment. The total number of 
city and county employees covered by the act is approximately 18,500. It is estimated that in 1955 approximately 1,601) 
accidents reports will be processed, amounting to $180,000.00. 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services . é ; : ; $33,644 16 $33,402 71 $35,265 36 $34,119 00) 
2—Contractual Services . : Lethe 170 62 200 00 250 00 190 00 
3—Supplies and Materials oe a eee 490 30 500 00 550 00 500 OC) 
4—Current Charges and Obligations .. : 32 50 50 00 50 00 50 OC) 
5—Equipment . : : ; , ; . 58 90 30 00 150 00 ae is, 
TOTALs : i : ; : . : $34,396 48 $34,182 71 $36,265 36 $34,859 0 


B— DEPARTMENTAL REVENUES | 
Estimated departmental revenues for 1955. .5 . 95, Non 


C— PERSONAL SERVICES 
Title Grade Amount No. Title Grade Amount 


No. 

A @ Medion! Directa® >— is ecc 8 te any) e6 $8,537 00 1 Senior Clerk-Stenographer . . . 13 $3,015 00 
1 Workmen’s Compensation Agent . . 26 5,186 00 1 Clerk-Stenographer . . . . . 8 2,626 00 
1 Principal Law Clerk and Investigator . 19 4,342 00 1. Clark-Typist. eve Suc (2 ee 2,626 00 
1 Principal Clerk-Secretary. . . . 19 4,341 00 —_ -___ 

1 Senior Law Clerk and Investigator ap ty 3,796 00 9 

1 Industrial Nurse SARS OT PIE SY | 3,536 00 — 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES. ..... . $38,005 00 
DEDUCT: ANTICIPATED SALARY SAVINGS. . ....... . 3,886 00 


NET PERSONAL SERVICES—PERMANENT EMPLOYEES ...... , $34,119 00 


| 


¥ 
4 
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D— OTHER THAN PERSONAL ‘SERVICES 
2—CoNTRACTUAL SERVICES . iit es $190 00 
Travel expenses wes . $125 00 
Office machine maintenance 65 00 
8—SuppLiges AND MATERIALS Lee : : : 500 00 
, Office supplies and materials . $500 00 
4—CURRENT CHARGES AND OBLIGATIONS . hk 50 00 
Subscriptions . = $50 00 
TOTAL OTHER THAN PERSONAL SERVICES $740 00 
TOTAL PERSONAL SERVICES AS ABOVE... .._.. 34,119 00 
TOTAL 1-13-41—WORKMEN’S COMPENSATION SERVICE $34,859 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Total 
Investigation and determination of com- 
pensation allowances arising out of = 
accidents to employees ei ey 9 $34,119 00 $190 00 $500 00 $50 00 $34,859 00 
=~ 
5 
j 
\ WORKMEN’S COMPENSATION 


payments, hospital charges, physicians’ fees, ambulance fees, medicines, etc. 


A— BUDGET SUMMARY 


1953 1954 Budget 

Group Actual As Modified 
Special Appropriation: 

1-13-42—Workmen’s Compensation .. $188,201 99 $180,000 00 


CITY RECORD, PUBLICATION OF 


_pervises the distribution of the publication. 
A— BUDGET SUMMARY 


1953 1954 Budget 

Group Actual As Modified 
_ 1—Personal Services . $8,476 87 $8,573 85 
2—Contractual Services 42,929 01 46,000 00 

_ 8—Supplies and Materials 200 00 200 00 
fre MO ROOMS vy KOduoN $47,576 87 $54,773 85 


4 


The Workmen’s Compensation appropriation covers all payments to injured employees who sustained their injury 
‘in the course of their employment. These payments include workmen’s compensation, dependents’ payments, lump sum 


1955 Budget 


Requested by Recommended 


Department by Mayor 


$180,000 00 $180,000 00 


The City Record Department edits and prepares the City Record for publication, accounts for revenues received, and 


1955 Budget 


Requested by Recommended 


Department by Mayor 
$8,573 85 $8,541 00 
46,426 15 45,000 00 

200 00 200 00 
$55,000 00 - $53,741 00 
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- City Record, Publication of — Continued 
B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount | 
LAP CCOr ee Le Cw SO eS $5,135 00 1 Associate Editor nies. eee I Se $3,406 00 


| vol 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES 


D— OTHER THAN PERSONAL SERVICES 


2—ConTRACTUAL SERVICES . Jeuimavieo ge. \e peatvned leseagwe & <ul 6 ox ieee 
Printing, binding, mailing, and ruling wim » + SpuemtaA >” woh. «oo. 2 eee 


3—SuppLigEs AND MATERIALS : : ; ; : : : ; : : 2 : : : 3 ; s : ; : 
Office supplies oe pans pie ah pei a Oa a $200 00 


TOTAL OTHER THAN PERSONAL SERVICES 


TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 1-13-61—CITY RECORD, PUBLICATION OF 


E — PROGRAMS 


Personal Services Contractual Supplies 
Description No. Amount Services Materials , 
Publication of City Record. . .  . wan a $8,541 00 $45,000 00 $200 00 $53,741 00 


PENSIONS AND ANNUITIES — CITY 


Payments to retired officials and employees who were not members of the contributory pension systems are covere 
by this appropriation, as provided by special acts of the Legislature. 
The expense applicable to the major city departments is given in the following tabulation: 


Police Department . . ; : . ; : ; : ; : . , : ; : . P $1,800,000 00 
Fire Department. : : : : : ; : : : : : : : : : ; . 1,450,000 00 
Public Works Department . tn? Aa ; rr: : : ; jew : sy, oe OOOO Ca 
Hospital Department. a) eS) eee ; 2 oe ; ' A: : , 120,000 00 
Parks and Recreation Department 120,000 00 
Health Department : : : 3 : : ; , ; ; ; ‘ ‘ : ; 45,000 00 
Administrative Services Department reer mee Ss ees ay oa » ae 30,000 00 
Real Property Department . . .. . ; 33.4 q ; é : ; Vist ees 30,000 00 
Building Department 28,000 00 
Library Department : ; ; : P : . ; 5 ; ; . ; : : - x 27,000 00 
Assessing Department. A ; : ‘ , : : : : : ? j : , ? ; : 24,000 00 
Treasury Department.’ ; yo : : é : ; : a] ; 21,000 00 
All other departments... : ; : : : . ’ : ; : : : A f P : : 55,000 00 
Tora . 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended | 
Group Actual As Modified Department by Mayor 


Special Appropriation : “A 
1-13-74—Pensions and Annuities . .  . $3,337,745 11 $3,650,000 00 $4,250,000 00 $4,250,000 00 
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BOSTON RENT BOARD 


The Boston Rent Board consists of fourteen unpaid members representing landlords, tenants, and the public interest. 
Its major purposes are as follows: 
To establish a maximum rent on controlled housing accommodations 
To pence landlords to maintain the services, furniture, furnishings, and equipment provided with the maximum 
ren 
To limit the right of landlords to evict tenants 
Unless extended by legislation, the Board’s activities will cease on March 31, 1955. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
| Group Actual As Modified Department by Mayor 
, : Appropriation: 


-13-79—Boston Rent Board. . | $57,541 00 $144,500 00 $37,008 00 $36,000 00 


B — DEPARTMENTAL REVENUES 


Estimated receipts from the state for 40 per cent of expenditures for the 9-month period from 
EP eerO Varco tlO5G Umeha SOCORRO $43,300 00 


| ESTIMATED EXPENSES 
____ The estimated expenses are as follows: 


Salaries . a Pre oldies? Aagd anh ot Ase eo velcd By 5991-800. 00 
Rental of office space and equipment Fa ten Cor Sn Rap Ue. OR fe fel CE Ane 2,500 00 
Postage, stationery, and office supplies ; iW. 1,000 00 
Telephone, electric light, and carfares . 700 00 


| Pp ey Foes roe (00, 00 esa nton 


SNOW REMOVAL 


This appropriation provides for the purchase of sand and salt, and the sanding and salting of icy streets by district 
yard forces. It also includes the plowing and hauling of snow by. contractors, under the supervision of the various district 
| foremen; and also the cubic yard removal of snow by contractors in the various cubic yard contract areas. 

The purchasing of snow loaders, blades, shovels, and repair parts for snow removal equipment is also included in 
this appropriation. 


} A— BUDGET SUMMARY 
| 1955 Budget 
i 1953 1954 Budget Requested by Recommended 
| Group Actual As Modified Department by Mayor 
Special Appropriation: 
/ 1-23-31—Snow Removal es yas es : a $400,000 00 $400,000 00 $400,000 00 
ESTIMATED EXPENSES 

Overtime, 40,000 hours . . ; : : : . é : : ‘ ‘ . $100,000 00 

Removal of snow by contract, 85, 000 cubic yards Si ae) ht ote WhO ee eee Arie) ot > ba?) 80,000.00 

Plowing, 11,000 hours. 8 ol ee ee ee See te ee 5 SO 000. 08 

Hauling, 1 700 hours : ; ; : ; 7 Ay One +: RO ee cee oe 10,000 00 

Rock salt, 6, 000 tons ; . : : : : i : . : > : 80,000 00 

Sand, 20, TiVireeenem 2 I mee tte tweet Pee 090 000" 00 

Purchase of Mrinal ye ow) i a Dap og ake GR ei A Ne OC 


$400,000 00 
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FEDERAL PUBLIC HEALTH PROGRAM 


A program for the control of tuberculosis is operated by the Health and Hospital Departments, which is finane 
in full by grants in aid from the Federal Government. 
The expenses of the program are for the following personnel: 


No. Title Amount No. Title Amount _ 
Health Department: Hospital Department: 
1 Pitaisan Roenteennlesist NL ey eet) $2,803 00 1 Senior X-ray Technician Fok Ne $3,146 00 
1 X-Ray Technician Sees ee 2,375 00 ei 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommend 
Group Actual As Modified Department by Mayo 

Special Appropriation: | 

1-25-11—-Federal Public Health Program . $9,825 32 $8,336 34 $8,324 00 $8,324 | 


RESERVE FUND 


Under the provisions of the General Laws, cities may appropriate for extraordinary or unforeseen expenditures a sv 
not exceeding 3 per cent of the tax levy for the preceding year, to be known as a Reserve Fund. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommend 
Group Actual As Modified Department by Maye 


Special Appropriation: 
1-33-78—-Reserve Fund . . . .... $147,117 85 $150,000 00 $150,000 00 $150,000 


; 


BOSTON HOUSING AUTHORITY 


Under the provisions of the General Laws, members of the Housing Authority may be compensated for each di 
spent in the performance of their duties, and for such other services as they may render at the rate of $25 a day for t 
Chairman and $20 a day for a member other than the Chairman, provided that the total sum paid in any year does 
exceed $7,000 in the case of the Chairman or $5,000 in the case of a member other than the Chairman. 


A —BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommend 

Group Actual As Modified Department by Mayor 

Special Appropriation: 
1-71-58—Boston Housing Authority . . $17,280 00 $27,000 00 $27,000 00 $27,000 


ESTIMATED EXPENSES 


1 Chairman : ‘ - ; : z ; , : . . : : : : ; : ; : ‘ $7,000 00 
Mm Members al: $5,000.00 capi, 5 ss | GS) ee Oe a 20,000 00 


$27,000 00 
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COUNTY BUDGET 
SUPPORTING DETAIL 


APPORTIONMENT COMMISSION 


The General Laws provide for the election of nine Commissioners every ten years to apportion Suffolk County into 
representative districts. The compensation and expenses are fixed by law and must be borne by the City of Boston. 


| 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
Special Appropriations: 
4-01-22 — Apportionment Commission.  . ~- — $5,200 00 $5,200 00 


D— OTHER THAN PERSONAL SERVICES 
Special Appropriations: 
Allowance for 9 Commissioners, $500 each, and clerk and expenses, $700. «wwe $5,200 00 


E— PROGRAMS 
Description Special Appropriation 


Establishment of representative districts . : . . . . . . . . . . . . . $5,200 00 


TREASURY DIVISION, TREASURY DEPARTMENT 


Provides paymaster services for payment of county payrolls and miscellaneous obligations. 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget -—«~- Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services: 
_ 1-01-38 — Treasury Division, Treasury Department $5,672 30 $5,650 65 $5,629 00 $5,629 00 
B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 -  -  - ) 7 ee ee None 


C— PERSONAL SERVICES 


Makes cash payments to county employees and pays jurors, witness fees, and county bills. 


No. Title Grade Amount No. Title Grade Amount 
MR TECACRAC OA se ees ee APR Ges ee ers Fe 24 $5,629 00 


E — PROGRAMS 
Personal Services 


Description No. Amount Total 
Payment of county employees, jurors, witness fees, andbills . . . : ae i 1 $5,629 00 $5,629 00 


170 


The Registry of Deeds receives and records all deeds, mortgages, leases, agreements, and other written instruments 
pertaining to real estate in the cities of Boston, Chelsea, and Revere and the town of Winthrop. Copies are made of — 


REGISTRY OF DEEDS 


instruments received and index records maintained for public use. 


A— BUDGET SUMMARY 


1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . $398,357 54 $406,518 60 $412,117 08 $407,785 00 
2—Contractual Services 7,154 91 6,100 00 7,495 60 6,900 00 
3—Supplies and Materials east 26,155 94 17,625 53 18,003 75 17,000 00 
4—Current Charges and Obligations 154 00 879 00 744 00 700 00 
5—Equipment nee. 687 35 6,626 00 300 00 300 00 


TOTALS rs $432,685 00 


$432,509 74 $437,749 13 $438,660 43 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 $210,000 00 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
General direction and control of Registry activities. 
No. Title Grade Amount No. Title Grade Amount 
1 Register of Deeds and Assistant Recorder $11,000 00 1 Executive Secretary 28 $6,370 00 
1 First Assistant Register . ; . : 7,500 00 — mn 
Cee 3 ToraL—ADMINISTRATIVE $24,870 00 
GENERAL SERVICES | ’ 


Handles the payroll, purchase and supply orders, and personnel records; operates the telephone switchboard and 
the public coat room; returns books to cases; and has custody of old records. 
$5,382 00 


1 Head Clerk 4 22 $5,135 00 2 Coat Room Attendant . : : ae 

2 Principal Clerk . 17 8,168 00 B, Clerki.o 55. oe) 2) ae ee 7,595 00 
2 Senior Clerk : 13 6,162 00 — a 
2 Switchboard Operator 10 5,771 00 1 ToTrat—GENERAL SERVICES $38,213 00 


COUNTER SECTION } 

Receives and accepts for record all instruments presented, time stamps the instruments, collects the fee indicated, 

and makes daily counter sheet record for use of attorneys and conveyancers. } 

A total of 56,000 instruments are received for recording annually, including 11,000 deeds, 11,500 mortgages, 10,500 
discharges, and 23,000 other instruments. These instruments are forwarded to the other sections for processing. 


1 Fourth Assistant Register 1 Senior Clerk 13 $3,451 00 — 


2 HeadClek . . 22 “9/594 00 2 es. —__—— 
3 Principal Clerk . 17 11,781 00 8 Torat—CounTER SECTION ght $35,481 00 
1 Cashier . : 16 3,655 00 _ —— oe 


4 


ENTRY SECTION 


Receives instruments from the Counter Section, makes abstract entries on daily entry sheets, then makes entries 
in current grantor entry books and grantee entry books. There are two sets of grantor and one set of grantee books. i 


4 Principal Clerk . 17 —- $15,910 00 $* Clerk 2° T° RAGE 9" 7r" eee $8,223 00 


7 Senior Clerk 13 22,909 00 ————e 
14 Totat—Entry SECTION . .. $47,042 00 
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PHOTOSTAT SECTION 


Prepares instruments for photostating by entering reception data on the face of documents, records book and page 
numbers on documents, and makes photostat copies of all instruments. 


No. Title Grade Amount No. Title Grade Amount 
1 Director of Photo Recording and Micro- Lop Printer Gierkena) 0 Sie sy AT $3,795 00 

film Department . - ears eh S25 $5,337 00 2 Senior Clerk cm ae : ark sath be viet Leb 6,053 00 

1 Supervisor of Photo Recording Depart- _~ —_——— 

ment me nt, 4 : . - 1° .22 4,645 00 9 Torat—PnortostaT SECTION... $36,015 00 

4 Photo Recording Operator . . . 18 16,185 00 — —_—_—— 


BOOK AND PAGE SECTION 


Receives the instruments and records on the entry sheets the book and page numbers and the disposition of each 
instrument; book and page numbers are entered in grantor and grantee books, plans are filed, headings are prepared for 
63 grantor and grantee books; enters tax deeds and water liens, handles attachment and bankruptcy records, and makes 
proper references thereto. 


‘ 
2 Head Clerk ‘ : ‘ : : SAP P4 $9,091 00 4 Clerk . : : : : : ‘ ane $10,706 00 
Meerrincipal Clerk . . ... . . 21% 7,590 00 _— 


bata 
| 3 Senior Clerk Re ne? hud ae ex, LO 9,946 00 11 TotaL—Booxk AND PaGE SEcTION . $37,333 00 


Prepares card indexes from information contained on entry sheets; files the cards in alphabetical order daily in annual 


| CLASSIFIED INDEX SECTION 
file; and develops yearly classified books from current books. 


Meeerincipal Clerk . . . . . . 1% $14,935 00 
3 Senior Clerk See ae 1S 9,459 00 


8 Clerk A727 Seis We ae ee eee $22,160 00 
) 15 Torat—C.assiFigp InDEx SEcTION $46,554 00 


| CONSOLIDATION SECTION 


. Preparing a ten-year grantor consolidation for the period 1931 to 1940 and also a consolidation of card and book 
records for the ten-year period from 1941 to 1950. 


1 Second Assistant Register : ; , $7,000 00 pe ato) ell al Og le ee ey ee ee ee $31,464 00 
aeread Clerk. . . . ; d ye: 5,135 00 — —_———_ 
Meeerincipal Clerk . . . . . . 217 19,565 00 27 Torat—ConsoLipaATION SECTION . $88,710 00 
Merpenior Clark . . . . . . 1 25,546 00 — — 


MICROFILM SECTION 


: Microfilm records of the Registry for storage in underground vaults in accordance with Chapter 395 of the 

Acts of 1949. 

_ 1 Microfilm Operator . . . . . 18 $3,826 00 1 Senior Clerk . . . . . . 138 _ $8,406 00 
Meetrincipal Clerk . 3 . «© . . . 1 3,557 00 — (ee 

3 TotTaLt—MIcROFILM SECTION . : $10,789 00 


REGISTERED LAND DIVISION 


Receives deeds from the Land Court, retains the original instruments in permanent files, issues certificates of title 
which are guaranteed by the Commonwealth, prepares entry sheets, maintains card indexes of certificates issued, and keeps 
grantor and grantee index books. 

A total of approximately 10,000 instruments are recorded annually, including 1,300 deeds, 1,500 mortgages, 1,500 
discharges, and 5,700 other instruments. 


1 Technical Assistant . . . . . $7,500 vi Bh: Clerk 30) ae eee er othe BS $13,435 00 
hi i ae a 7,000 _ —_————— 

3 Principal Clove sien ta re Y 11,750 00 1 ToraL—REGIsTERED Lanp Division $42,982 00 
1 Senior Clerk ont A eee © 3,297 00 —- PES ESE, OE 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (113 Emproyrrs) . . $407,989 00 

DEDUCT: ANTICIPATED SALARY SAVINGS] 97052 2. = .) = 3,489 00 

NET PERSONAL SERVICES—PERMANENT EMPLOYEES . . . . . .  . $404,500 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Services of clerks three nights per week, February to June, and September to December for 


preparation of 1941-1950 consolidated index cards; one clerk at $5.00 and seven clerks at $4.50 per night $3,285 00 
TOTAL PERSONAL SERVICES : ; j : ; ‘ ‘ ; : “ ; 3 ‘ $407,785 00 
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Registry of Deeds— Continued 
D— OTHER THAN PERSONAL SERVICES 


2—ConTRACTUAL SERVICES . re Serres © etn ee Ne $6,90 


Binding of books and indexes $3,700 00 

Telephone services 2,200 00 

Plan preparations and other services 1,000 00 
3—SUPPLIES AND MATERIALS : ae. . 17,00 
Photo-copy papers and film $11,500 00 

Index books, cards, and paper ty a 3,100 00 

Office and other supplies . . . . ¢ 2,400 00 

4—CURRENT CHARGES AND OBLIGATIONS . : 2. ee 

Storage of microfilm, surety bonds, and other charges : $700 00 

5—EQUIPMENT . F 

Directories and library books $300 00 
TOTAL OTHER THAN PERSONAL SERVICES $24,90 
TOTAL PERSONAL SERVICES AS ABOVE > wie) ee eee ; 407,78. 
TOTAL 4-01-66 — REGISTRY OF DEEDS ~~ G0 yy) ee $432,68 

E— PROGRAMS 
hs Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment 


Maintaining records of written instruments ; 
affecting realestate. . . -. 113 $407,785 00 $6,900 00 $17,000 00 $700 00 $300 00 $432,685 


-_— 
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; COURT HOUSE (CUSTODIAN) 


The Suffolk County Court House provides court and office space for the county courts and the municipal courts, 
|and has offices for county agencies. The expenses of operating the court house are paid by the city, and a reimbursement 
| of approximately 30 per cent of the cost is received from the Commonwealth. 

The two buildings comprising the court house contain 708,000 square feet of office space and 78,000 square feet 


of corridors and stairwells. 
A—BUDGET SUMMARY 


‘ 1955 Budget 
4 1953 1954 Budget R ted b 
Group Actual As Modified Henariinen a SeoM ape os 
j—Personal Services . ; ; $491,163 00 $497,335 00 $499,411 00 $483,323 00 
2—Contractual Services . . ©. . . . 70,818 00 75,649 00 71,704 00 71,400 00 
3—Supplies and Materials : eiaba dws 38,598 00 38,993 00 43,698 00 41,164 00 
| 4—Current Charges and Obligations aera 940 00 5 00 5 00 5 00 
ee ats 7 ae 13,979 00 4,431 00 1,451 00. sae 
“TOTALS oa ae $615,498 00 $616,413 00 $616,269 00 $595,892 00 


Q 
r 
4 : B-— DEPARTMENTAL REVENUES 

Betimated departmental revenues for 1955 . . . . . . eee, $175,000 00 


| C— PERSONAL SERVICES 


| ' ADMINISTRATIVE 
, General direction and control of court house operation and maintenance. 
No. Title Grade Amount No. Title Craiedll Amount 
mesupermtendent.. . . . . . $5,500 00 1 Assistant Superintendent. . . . $4,500 00 
4 2 $$ TorTaL—ADMINISTRATIVE . . ©. $10,000 00 
4 —_ SaaeaERRREEEnEEEneEEeT 
| GENERAL SERVICES 


; Prepares the annual budget, compiles attendance records and payrolls, deals with correspondence, requisitions, 
issues supplies, and operates the rata switchboard. 


1 Assistant | aa ; i $4,500 00 1 Storekeeper : : one is $3,536 00 
0 1 Principal Clerk . : . : ay RY 3 978 00 3 Switchboard Operator : : : rert0 7,922 00 
| 6 Torat—GENneRAL SERVICES .. $19,936 00 
q HEATING DIVISION 
4 Responsible for the care and operation of all heating equipment in the court house buildings. The heating plant 


consists of four 275-horsepower steam boilers and accessories. 


1 Chief Power Plant Engineer . . . 20 $4,706 00 1G> Fireman le wee a oe Sn) oo 1B $35,479 00 
1 Engineer—Second Class. . -. - 18 4,160 00 _ Pabtab ids be 
F 1 Engineer—Third Class . . . ~- 16 3,720 00 13 Totat—Heatine Division a+ ce $48,065 00 
i MAINTENANCE DIVISION 


. 
Responsible for the maintenance and repair of the court house structure, and the servicing of the water, sanitary, 


heating, and electrical utilities installed therein. 
MATA. hare a Ry lial rr i Cone ee oni ee een eT ee or nrnee Be f, $83,477 00 


4 
ELEVATOR DIVISION 
Provides elevator service for the two court house buildings six days-a week; operates fifteen elevators during normal 
business hours and two elevators on a stand-by status after hours. 
2 Chief Elevator Operator. . . - 15 $7,211 00 1S) iulevator Operators (22) us Os WARS $55,554 00 


20 Totat-—ELevaTor Division .. $62,765 00 


174 


Court House (Custodian) — Continued 


SECURITY DIVISION 


Responsible for the internal security of the court house after normal working hours and on Saturdays, Sund 
and holidays. 


Amount No. Title 


No. Title Grade Grade Amot 1 
Peon a higar erat.) sl whee a ay A $3,796 00 2 Matron with abe tk ye ee Cs $5,382 ¢ 
eae ee ee ee) As ee IZ 3,146 00 — - 

10 Watchman . ‘ : : % Lt? 32,760 00 14 ToTaL—SgEcurItTy Division $45,084 ¢ 


CUSTODIAL DIVISION 
Responsible for the daily cleaning of 786,000 square feet of corridors, stairways, offices, and rest rooms. 


38 Janitor : ' . 12 $122,494 00 39 Cleaner : ; ; : ; ibaa: 


¥ 
$103,281 ¢ 
1 Head Cleaner. ; ; : Pt 3,146 00 - 


78 Torat—Custop1aL Drvision $228,921 | 


TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (154 Empioyzzs) $498,248 ( 
DEDUCT: ANTICIPATED SALARY SAVINGS ~ 5) O45" eae 14,925 ( 
NET PERSONAL SERVICES — PERMANENT EMPLOYEES $483,323 0 


D— OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES 


Electric light and power me. es $35,540 00 
Maintenance and repair of operating equipment 14,700 00 
Telephone services SR), el ae ae : 10,000 00 
Elevator, roof, and other repairs to building . Dw SS, RAT ae” Pek 5,100 00 
Cleaning of windows (four times a year) 3 : : : ; : ; . . ; , : 2,800 00 
Towel and other services . . . . ‘ ’ : She BG PST ane gt eee eae 2,260 00 
Repairing and servicing of office equipment 1,000 00 
3—Suppiigs AND MATERIALS een ome ; f : “ é E : ae he : : é «(| Sees ‘ 
Fuel oil . : Z : ; : ; ; : : : ; : : , : : : : , . $30,000 00 
Laundry, cleaning, and custodial supplies ; pee tT Se een a Se | eee: ‘ 6,274 00 
Building supplies and materials for routine maintenance and repair to be accomplished by departmental 
personnel ee Ne eet ee aac te a 4,385 00 
Postage, office,'and other supplies ©... 4) Js 4 ee 505 00 
4—CuRRENT CuarGEs AND OxsiiGations (Subscription) 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 4-01-82 -—- COURT HOUSE CUSTODIAN 
E— PROGRAMS 
fs Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges 
Administrative. . . . . . ., 2 $9,971 00 —_— —_ — 
General services 65 0. es 6 18,936 00 $10,150 00 $290 00 $5 00 
Providing heating, illumination and power 13 44,969 00 35,600 00 30,000 00 al 
Maintaining and repairing plant . . . 21 80,477 00 20,650 00 4,600 00 = 
Cleaning and providing general building 
RAEVIOOS «2 5.2 le Pe ee ie, PAID 328,970 00 5,000 00 6,274 00 = 
154 $483,323 00 $71,400 00 $41,164 00 $5 00 
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BUILDINGS DIVISION, REAL PROPERTY DEPARTMENT 
(County Buildings) 


Certain of the expenses of the Buildings Division of the Real Property Department are chargeable to the county 
for the operation, maintenance, and care of nine buildings housing district courts and other county agencies. The items 
applicable to the county are included below, for disbursement by the Real Property Department. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
| 1—Personal Services . $176,002 34 $156,398 55 $149,421 00 $149,421 00 
2—Contractual Services . 2a 0d boo 25,350 00 31,920 00 31,920 00 
Be Sipplies and Materials oe): 7,292 61 7,250 00 7,940 00 7,940 00 
-4—Current Charges and Obligations 148 00 739 80 600 00 600 00 
6—Equipment . . . . . 208 79 415 00 400 00 400 00 
-TOoTALs $212,408 99 $190,153 35 $190,281 00 $190,281 00 

B— DEPARTMENTAL REVENUES 
Muninaied cepartmental revenuesfor 1955 .  . ... 6 + 68 8 ee ee None 
C— PERSONAL SERVICES 
ADMINISTRATIVE 
No. Title Grade Amount. 
Mupumemmeciinerintendent . 0. 68 ke ee a 2B $6,617 00 
OPERATING DIVISION 
Responsible for the operation of low pressure heating plants and minor repairs to utilities systems. 
@erireman,steam. . . =. -. - 415 $10,998 00 1 Mechanic, general . . . . . 18 $3,536 00 
4 Totrat—OPERATING DIVISION $14,534 00 


—— 


CLEANING AND CUSTODIAL DIVISION 


Responsible for the daily cleaning of office space, corridors, stairwells, and rest rooms and custodial supervision of 
building and grounds. 


6 Senior Building Custodian ae se tO $23,140 00 16 Custodial Worker . . .. . uae tS $43,706 00 
19 Junior Building Custodian . . . 12 60,424 00 — — 
41 ToraL—CLEANING AND CUSTODIAL $127,270 00 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (46 Emptoyzszs) $148,421 00 
PERSONAL SERVICES, OVERTIME 
Compensation for services required in excess of regular working hours $1,000 00 
TOTAL PERSONAL SERVICES 


$149,421 00 


Buildings Division, Real Property Department (County Buildings) — Continued 
D— Veta bt seamanaisr ey 


2—ConTRACTUAL SERVICES $31,920 00. 


Repairs and maintenance of buildings 2 F : : : d ; ; : 4 ; : $25,220 00 
Electricity for light and power . .  - 7) 7A Jt Be : ; POLE ty : wf ’ 5,100 00 
Repair and servicing of equipment : : F ‘ ; ; : - , ; : Z 1,000 00 
Other contractual services . . .  . - i : : : see : : : ; : : 600 00 

3—SuppPLiEs AND MATERIALS : : ; 7,940 00. 
Heating supplies and materials . $6,000 00 
Cleaning and custodial supplies and materials 1,500 00 
Other supplies and materials cma ye 440 00 

4—CURRENT CHARGES AND OBLIGATIONS ‘ 600 00 
Rentals of three water coolers and truck for removal of trash $600 00 

5—EQUIPMENT . : 400 00 
Replacement of federal, state, and city flags and stand $400 00 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 1-01-80 (1-01-84) —-BUILDINGS DIVISION, 
‘COUNTY BUILDINGS) . 


$40,860 00 

149,421 00 

REAL PROPERTY DEPARTMENT 
POT NS iin oon) aan $190,281 00 


E— PROGRAMS 


Personal Services Contractual Supplies Current . 
Description No. Amount Services Materials Charges Equipment Total 
Administrative . 1 $6,617 00 — -- — ~— $6,617 00 
Operation of nine buildings 4 15,034 00 $31,920 00 $6,000 00 $600 00 — 53,554 00 
Cleaning and other custodial services 41 127,770 00 — 1,940 00 — $400 00 130,110 00 
Torts 46 $149,421 00 $31,920 00 ~—- $7,940 00 ~—»-- $600 00» $400 00 ~—«$190, 


$190,281 00 
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JAIL 
The jail receives for custody all persons, male and female, who are committed by the various courts of Suffolk 
County, which comprises the City of Boston, Revere, Chelsea, and the town of Winthrop. Some of these persons are held 
at the jail in lieu of bail, pending their trial, while others, having been found guilty, are held to serve sentences imposed. 
Based on the experience of past years, it is estimated that the jail will have custody of 8,500 inmates and material witnesses 
during the year 1955. The average daily population is 220 persons. 
) 


: A — BUDGET SUMMARY 
. 1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . ; ; ; $325,309 00 $329,959 00 $337,195 00 $325,170 00 
2-Contractual Services . ©. ©. . ... 15,867 04 14,098 00 14,048 00 13,798 00 
38—Supplies and Materials 83,726 68 74,828 00 76,725 00 76,100 00 
4—Current Charges and Obligations —.. : 997 95 1,356 00 1,065 00 1,065 00 
5—Equipment . ; 2,228 14 271 00 265 00 215 00 

7—Structures and Improvements. 5,673 30 —_ = —~ 


_ Toras PS are Page $433,802 11 $420,512 00 $429,298 00 $416,348 00 


) sons B — DEPARTMENTAL REVENUES 


[petimated departmental revenues for 1955. : y ; ; : 4 ; : : : : 5 : $9,000 00 
/ C— PERSONAL SERVICES 
ADMINISTRATIVE 
Responsible for the general direction and control of the jail. 
» No. Title Grade Amount No. Title Grade Amount 
1 Sheriff . ; P : ; . : $9,000 00 1 Deputy Jailer. : , ; ; 28 $6,123 00 


| 2 ToraAL—ADMINISTRATIVE oan $15,123 00 
: 


GENERAL SERVICES DIVISION 
Prepares the annual budget, compiles attendance records and payrolls, and deals with correspondence. Supplies 


and materials are requisitioned and issued. a 
The Chaplain’s Section takes care of the spiritual needs of the inmates. 


| General Service: i Chaplains: 

1 Assistant Deputy Jailer eras AN" oe $5,135 00 2 Chaplain . ehig@it ohh) hoe pullin $3,728 00 

| 1 Head Clerk. ; ; ; in ae 5,155 00 ! Chaplain . ; ‘ 04 feria & ’ 964 00 
1 Principal Clerk , oe te 4,160 00 a : DEERE 
3 Jail Officer.and Clerk . ; Pe Slt 12,132 00 10 ToraLt—GENERAL SERVICES DIvIsION $34,326 00 

. 1 Clerk OS ee oe 8 3,052 00 — eto 


MEDICAL DIVISION 

4 Responsible for the medical and dental care of inmates. The division makes mandatory physical examinations at 
the time of entrance and cares for the general health during commitment. Other duties include the inspection of quarters 
‘and food, the supervision of the clinic and infirmary, the custody of all drugs, medical supplies, and equipment, the com- 
pilation of medical records, and the preparation of medical reports. 


i 1 Physician OS $3,728 00 1: Jail Nurse—Female. . . . . IW? $3,796 00 
- 1 Dentist ol a 2,435 00 — , Bases Ds 5 
1 Hospital Supervisor . c , eae 4,524 00 4 Torat—Mepicaut Division rae $14,483 00 


DIETARY AND STORES DIVISION 
Prepares menus and requisitions food for 240,900 meals a year; supervises persons engaged in receiving, storing, 
preparing, and serving foods; and inspects all storerooms and kitchens. 
1 Assistant Chief Officer and Steward . 20 $4,724 00 1 Jail Officer and Storekeeper . . . 17 $3,406 00 


1 il Offi Assi St eh e >. ks. 3,978 00 -~ 
Reese een beeen 3 ToraL—D1fnTarRyY AND STORES Division $12,108 00 
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Jail — Continued 


SECURITY DIVISION 


Responsible for the fingerprinting and photographing of approximately 8,500 inmates a year; supervises inmates) 
assigned to jail maintenance projects; escorts inmates to various courts within the county for trial and disposition, an 
performs other related work. 


No. Title Grade Amount No. Title Grade Amount 
1 Chief Officer ; 23 $5,113 00 1 Assistant Chief Matron 13 $3,210 00 
5 Assistant Chief Officer 20 22,129 00 12 Assistant Matron 10 33,296 00 
1 Jail Officer and Receiver... 17 3,406 00 —_— ———_ ee 
1 Jail Officer and Photographer . is 3,796 00 61 Torat—Security Dtyision $218,598 00 

Boat JalOiicer. oii le lsbeteals = 16 144,036 00 — ee 
1 Chief Matron 16 3,612 00 


PLANT MAINTENANCE DIVISION 


Operates the plant and supervises the routine maintenance of the ventilating, heating, electrical, refrigeration, ang 
plumbing systems, and the pointing and masonry repairs of the seven individual buildings which comprise the jail. It 
operates and maintains three 108-horsepower boilers. 


1 Chief Power Plant Engineer 20 $4,524 00 3 Fireman 15 $10,564 00 
3 Engineer, Second Class, Plant 18 12,105 00 — a 
1 Jail Officer, Electrician 17 3,406 00 9 ToTaAL—PLANT MAINTENANCE . $34,575 00 
1 Jail Officer, Mechanic 17 3,976 00 — oe 


TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (89 Emptorezs) 
DEDUCT: ANTICIPATED SALARY SAVINGS 


NET PERSONAL SERVICES — PERMANENT EMPLOYEES 


$329,213 00 

9,213 00 
$320,000 00 
PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Substitute to continue medical care during the vacation period of the regular physician, three weeks $170 00 


PERSONAL SERVICES, OVERTIME 


To compensate permanent employees working overtime during emergencies . $5,000 00 


TOTAL PERSONAL SERVICES $325,170 00 
D— OTHER THAN PERSONAL SERVICES 4 
2—CoNTRACTUAL SERVICES Met Fst At MO ec kei eS emai, oe $13,798 € 


Electricity andgas . . . . $7,250 00 
sepate to buildings and equipment . 3,400 00 
Telephone service. : pia ee 2,300 00 
Other contractual services . 848 00 
3—SupPLies AND MATERIALS ape + 76,100 ¢ 
Food : 4 $47,000 00 
Coal, 1,200 tons . : ‘ : : : 12,000 00 
Linen, towels, and other household supplies 5,500 00 
General operating and other supplies 2,800 00 
Wearing apparel and uniforms . 2,700 00 
Medical and dental 2,400 00 
Building materials. .  . 2,000 00 
Office supplies and postage . 1,700 00 
4—CuRRENT CHARGES AND OBLIGATIONS . Fe 1,065 O 
Bonds, gratuities, and rentals $1,065 00 
Be OQUIPMENT 4; timarnes caf iesbiee ws biely «= . 215 ( 
Annotated laws and other equipment $215 00 
TOTAL OTHER THAN PERSONAL SERVICES $91,178 
TOTAL PERSONAL SERVICES AS ABOVE 325,170 ¢ 
TOTAL 4-08-11—JAIL . $416,348 
E— PROGRAMS 
oe Personal Services Contractual Supplies Current 
44 Description No. Amount Services Materials Charges Equipment Total 
Pe a ae 2 $15,123 00 $1,880 00 a= $550 00 $15 00 $17,568 
General services me 10 32,326 00 6,245 00 $500 00 215 00 — 39,286 
Plant operation and repair . ne 9 32,395 00 4,223 00 2,500 00 — — 39,118 0 
Dietary and other jail services .  . : Pi 27,693 00 100 00 49,100 00 — 50 00 76,943 
Guarding of prisoners . : 61 217,633 00 1,350 00 24,000 00 300 00 150 00 243,433 C 
SAPGAIS ok SOR) Bere} go me tie 89 $325,170 00 $13,798 00 $76,100 00 $1,065 00 $215 00 $416,348 


— 
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CENTRAL OFFICE, PENAL INSTITUTIONS DEPARTMENT 


The Central Office in Boston is responsible for the operation and administration of the Suffolk County House of 
Correction in Winthrop, Mass. The Penal Institutions Commissioner is responsible for the paroling of inmates from the 
County Jail and the House of Correction. 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by | Recommended 
Group , Actual As Modified Department by Mayor 
Meebersonal Services. - - . . $75,060 51 $73,938 54 $74,706 00 $73,831 00 
2 -Contractual Services - . ©. . . .. 448 94 616 00 717 00 417 00 
3—supplies and Materials . . . . . 805 37 755 00 955 00 765 00 
4—Current Charges and Obligations . |. 20 00 23 00 28 00 28 00 
-5—Equipment aE a Mea 66 15 _ 164 00 — 
| TOTALS Be ae ) 4 eS ; $76,400 97 $75,332 54 $76,570 00 $75,041 00 
B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 i) gh mealiade le oe 9 a ag Lai at None 
| C — PERSONAL SERVICES 
| ADMINISTRATIVE 
General administrative direction and control of departmental activities. 
No. Title Grade Amount No. Title Grade Amount 
MepGommissioner . . - . + « - $8,500 00 1 Deputy Commissioner . . . . 20 $5,382 00 
2 Totat—ADMINISTRATIVE . ‘ * : $13,882 00 


| GENERAL SERVICES 
Maintains general financial and clerical records of the department. 

] 1 Head Clerk 6 Se! eee” $5,095 00 Eo Clerc ani lypistues = ah te eo a $2,626 00 
[ Meetrincipal Clerk =. . . . . . WW 7,644 00 ~- Serpe 
. 4 ToraAL—GENERAL SERVICES : : : $15,365 00 
PAROLE SECTION 

Assists the Commissioner during his weekly interviews of inmates at the House of Correction and County Jail and 
earries out his directions relative to these inmates; advises counsel and interested persons as to the status of inmates and 
procedures relative to parole and other related matters; keeps records of inmates at the House of Correction and County 
_Jail, and supervises parolees of both institutions. 


1 Head Clerk oe eee tio tahoe $5,135 00 {+l Principal Clerk) = ak Vi ste TF $4,160 00 
2 Commitment and Transfer Officer . . 19 8,837 00 ~~ —_—_—_——- 
; Mumierola Agent. .  . . « = «. 19,735 00 11 ToTAL—PAROLE SECTION . . . $45,459 00 
Meeeocial Worker . . . . . -- ‘I@ 7,592 00 = ——— 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (17 Emp.oryees) ear $74,706 00 
| DEDUCT: ANTICIPATED SALARY SAVINGS . . . - + + «+ > 875 00 
. Be ae 

NET PERSONAL SERVICES — PERMANENT EMPLOYEES . . . - +: + ; $73,831 00 


D— OTHER THAN PERSONAL SERVICES 


})2—ConTRAcTUAL SERVICES . . -.- - «- -: on PSs $417 00 
Parole and commitment officers expenses $200 00 
Repair and servicing of automobile . __ ae be bs 150 00 
Repair to office machines and other services... + - eg a | Al en ees, ass ie 67 00 
38—SuPPLIES AND MATERIALS eis esd Ve 765 00 
; ffice supplies and materials $550 00 
Automotive supplies 215 00 
| 4—CuRRENT CHARGES AND OBLIGATIONS .— - pl ee 28 00 
Dues, subscriptions, and other charges 238 00 
TOTAL OTHER THAN PERSONAL SERVICES $1,210 00 
TOTAL PERSONAL SERVICES AS ABOVE 73,831 00 
TOTAL 4-08-12—CENTRAL OFFICE, PENAL INSTITUTIONS DEPARTMENT $75,041 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Total 
- Admini ll a ae 7 $28,372 00 $217 00 $440 00 $28 00 $29,057 00 
Bere ton of parolees rar it ay 3 LO 45,459 00 200 00 325 00 -- 45,984 00 
TOTALS (Te te ee 17 $73,831 00 $417 00 $765 00 $28 00 $75,041 00 


180 


HOUSE OF CORRECTION, PENAL INSTITUTIONS DEPARTMENT 


The Suffolk County House of Correction is located at Deer Island in Winthrop, Mass., and covers about 37 acres 
It consists of 26 buildings, containing 500 cells, chapels, kitchen, dining hall, bakery, and living quarters. The average’ 
daily population is 600 inmates. 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommende 
Group Actual As Modified Department by Mayor 
1—Personal Services... ; ; ‘ , $465,178 11 $490,537 89 $492,064 00 $475,319 0 
3--Contractual Services... .') 8 = . 29,829 63 22,235 00 25,125 00 23,950 Of 
3—Supplies and Materials ecVs ol A 330,772 87 318,605 00 327,850 00 318,200 01 
4—Current Charges and Obligations .  .. 6,386 00 6,360 00 7,003 00 7,000 
5—Equipment Woe in Seek 18,696 12 12,330 00 16,280 00 1,250 
7—Structures and Improvements cen 30,000 00 30,000 00 -- 
TorTALs SE eee $850,862 73 $880,067 89 $898,322 00 $825,719 
B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 BS) Wo ee Ge $3,500 0 
C— PERSONAL SERVICES 
ADMINISTRATIVE 
Responsible for the administration and direction of the institution. 
No. Title Grade Amount No. Title Grade Amount 
1 Master hw omere ieee oo ee Peer ee eee eer a 


28 $5,689 00 


GENERAL SERVICES SECTION 
Maintains vital records of inmates, handles correspondence and personnel records, notarizes necessary papers, ant 
notifies interested authorities relative to the release of inmates. 


2 Head Clerk Pit <4; 5 lee re $10,270 00 1 Clerk and Stenographer . . . . 8 $2,756 00 
1.,Principal GClerk-se 24°44 °% <G.ogaaee 4,160 00 —_ wn 
2 Senior Clerk wo) ah o ugh’ gee ae oe 6,171 00 6 ToTAL—GENERAL SERVICES SECTION : $23,357 00 


MEDICAL SECTION 
Examines inmates on arrival at institution, takes medical histories, and cares for a 20-bed hospital. 


9 oP ROMO) oe eg? |) AY $4,548 00 3 Hospital Supervisor ees, bao yt $13,026 00 
1 Dentist aye Wt i ee - 2,239 00 a. —_— 
5 Toratr—MeEpIcaL SECTION. . . . $19,813 00 


DIETARY SECTION 


Requisitions, prepares, and serves all foods consumed at the institution. It is estimated that in 1955 approximatel 
760,000 meals will be served. 


1 Correction Officerand Steward . . 19 $4,524 00 1 Correction Officerand Baker . . . 17 $4,085 00. 
1 Correction Officer and Assistant Steward 17 3,796 00 _ — ee 
3 Correction Officerand Cook . . . 17 12,116 00 7  Torar-—Dmrany Section .9 soe .s $28,681 00 
1 Correction Officer, Baker and Cook 17 4,160 00 = —_ ae 


POWER PLANT SECTION 


Supervises the care of a power plant supplying heat and hot water to all buildings on the island as well as supplyin 
steam used for cooking in the kitchen and makes all routine repairs to the boilers and boiler room. Approximately 2,500,00 
pounds of steam are produced annually. 


Ae OOUMIDOCE fos es Smee hee $4,524 00 3 
1 Assistant Engineer . . . . . 16 3,978 00 a 
eu 5 


Sieam Firetiali . «. <a, = +") "see $10,608 00 


TotraL—PoweER PLANT SECTION ae $19,110 00 
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PLANT MAINTENANCE AND REPAIR SECTION 
Responsible for the repair and upkeep of all buildings and equipment. 

No. Title Grade Amount No. Title Grade Amount 

1 Correction Officer and Electrician . ey; $4,054 00 1 Correction Officer and Motor Equipment 
| 1 Correction Officer and Carpenter . . 17 3,796 00 Opeminn sige of ee IS $2,756 00 
i 1 Correction Officer and Painter ; ity 4,160 00 — mas aE 

1 Correction Officer and Motor Equipment 5 ToraL—PLANT MAINTENANCE AND 

Ms ll we! AG 3,796 00 Repair SECTION See 8; $18,562 00 


INSTRUCTION, RECREATION, AND RELIGIOUS SECTION 


School classes are conducted three evenings a week for illiterates, and motion pictures are shown for the inmates 
on Sundays and holidays throughout the year. 
Religious services are conducted by one chaplain on a full-time basis and by two others on a part-time basis. 


1 Institution School Teacher . . .. . $1,855 00 2° Oreanitie See ee ee oe es | $2,855 00 
1 Motion Picture Operator . APs ear 1,338 00 — So icenneeaowernns 
MUPUIRIG ll 6,614 00 4 ToraL—INSTRUCTION, RECREATION, AND 
Retiagious SECTION. . . . . $12,662 00 


INDUSTRIES SECTION 


ie Supervises and directs the activities in three major industries which supply the needs of the institution for shoes, 
bedding, clothing, dairy, poultry, and pork products; and in addition produces revenue estimated at $7,500 annually through 
| sales of surplus products to other institutions. 


) 
| 
| 


1 Industries Supervisor ye ae ne? $4,948 00 1 Correction Officer and Assistant Herds- 
1 Correction Officer and Shoemaker . 4 bys 4,160 00 man. : ; 3 : : ; ree Mle $3,796 00 
fh 2 Correction Officer and Clothing Cutter. 17 7,956 00 1 Correction Officer and Poultryman. 5 yi 3,978 00 
2 Correction Officer and Herdsman . Ls 8,138 00 --- wn 
8 ToraL—INDUSTRIES SECTION . ; : $32,976 00 


SECURITY FORCE SECTION 
Responsible for the security of all inmates on the island. 


' Meemempity Master. .  . . . «. 22 $28,861 00 75 Correction Officer . . . ~. ~ 16 $273,103 00 

2 Assistant Deputy Master ; Deve) 8,622 00 —— —— as 

1 Correction Officer and Receiver. . 18 4,204 00 128 Torat—Security ForcE SECTION . : $314,790 00 

: TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (128 Empnoyrers) . . $475,640 00 
| DEDUCT: ANTICIPATED SALARY SAVINGS ae Ae. 2 ae 10,640 00 
NET PERSONAL SERVICES — PERMANENT EMPLOYEES . . . - -. - + $465,000 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Temporary employees are needed for vacation relief as follows: 


1 Physician, two weeks at $87.47 . . +» + + ee et i Peo re ee oe ee $174 00 

1 Fireman, thirteen weeks at $60.50 : : : , . - : F : , : . : ; ; 786 00 

1 Resident Chaplain, two weeks at $58.00. i PA pat, A Dene dae ee 116 00 

1 Dentist, three weeks at $43.06 c ; : F : ; : ; ‘ , : ‘ ; ‘ d . 129 00 

Mumttiapiaw, three weeks at $37.00 .  . 9. © + #8 FB 8 ak wm we 114 00 
Toran TEMPORARY EMPLOYEES . 5 ae Le Tie ee $1,319 00 
PERSONAL SERVICES, OVERTIME 

Overtime pay for holidays and extra shifts, fireman, engineer, and moving picture operator .  . . .- $1,487 00 

Overtime pay for deputies and officers on holidays, extra shifts, escapes, and other emergencies . . . 7,513 00 


ToTaLt OVERTIME . 5 : Me a 3 4. ta, eae: $9,000 00 


MTA PERSONAL, BERVICHS 0.0%. Pie, pene eae pe! oy 4 Tisikg Sela) oes $475,319 00 
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House of Correction, Penal Institutions Department — Continued 


2—ConrRACTUAL ‘SERVICES 


Electricity $12,500 00 
Telephone service . 3,150 00 
Repair and maintenance of buildings 2,600 00 
Statutory photographing of prisoners 2,200 00 
Repair of tools, machinery, and automotive equipment 1,600 00 
Transportation of prisoners : : 400 00 
Medical, surgical, and other services| 1,500 00 
3—Supptins AND MATERIALS : 318,200 
Food ; i $195,000 00 
Fuel oil . 51,500 00 
Agriculture, livestoc k, educ: ational, and recreation supplies 13,700 00 
Uniforms and clothing for correction officers. . 12,000 00 
Building supplies and materials . 10,000 00 
Laundry and cleaning supplies and materials . 10,000 00 
Other supplies and materials 7,650 00 
Blankets, linens, kitchen and household supplies 5,150 00 
Automotive supplies : 4,500 00 
Clothing for prisoners... 4,000 00 
General operating supplies . 2,000 00 
Non-automotive repair parts and materials 1,500 00 
Tools and instruments ; 1,200 00 
4—CURRENT CHARGES AND OBLIGATIONS . 7,000 
Annual charge for water furnished by town of Winthrop $6,600 00 
Gratuities for indigent inmates ape their release . 325 00 
Other charges i a hi eta 75 00 
5—EQUIPMENT . : 1,250 
Mattresses for prisoners $600 00 
Household equipment . 300 00 
Medical, caked: and other equipment 350 00 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE it oe ‘ 5 0 es 
TOTAL 4-08-13—HOUSE OF CORRECTION, PENAL INSTITUTIONS DEPARTMENT 


D— OTHER THAN PERSONAL SERVICES 


$23,950 ( 


E— PROGRAMS 


Personal Services Contractual Supplies Current 

Description No. Amount Services Materials Charges Equipment Tot 

Administrative : é , . : : ; 1 $5,689 00 -— — $15 00 ca $5, 4 
General services : 6 23,357 00 $6,350 00 $1,800 00 342 00 — 31,849 
Medical, dietary, and other special services . 19 61,939 00 400 00 213,400 00 — $100 00 275,839 
Plant operation and Tepaits i) acevo 10 39,672 00 16,975 00 85,940 00 6,640 00 1,150 00 150,3 ; 
Operation of industries. . a ska 8 32,976 00 225 00 13,000 00 3 00 ane 46,204 
Guarding of inmates a. | Paeel 5 Gonae 84 311,686 00 — 4,060 00 —_ = 315,74 ; 
ToTALs + wes em, ae ea ee $23,950 00 $318,200 00 $7,000 00 $1,250 00 $825,719 
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MIDDLESEX COUNTY TRAINING SCHOOL 


Youngsters who are adjudged habitual truants by the Boston Courts, and other offenders against the school attend- 
ance laws are committed to the Middlesex County Training School for disciplinary training and instruction, as provided 
by the General Laws. An average of 60 boys per year are sent to this institution. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
Special Appropriations: 
4-08-14—-Middlesex County Training School $76,615 73 $103,000 00 $103,000 00 $100,000 000 


D— OTHER THAN PERSONAL SERVICES 
Special Appropriations: 
| Charges of $35 per week per boy, as made by Middlesex County, for approximately 2,850 weeks. $100,000 00 


E— PROGRAMS 


: Description Special Appropriation 
Board and care of truants Oe ge Pe nF ee AS ee ee Cea $100,000 00 
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SUPREME JUDICIAL COURT 


The Supreme Judicial Court is a state court which hears appeals from decisions of the Superior Court in civil and _ 
criminal cases. The salaries of the justices are paid by the Commonwealth, and the expenses of the Clerk of the Suffoll 
County sessions of the court are borne by the county. . 

The Clerk for the Supreme Judicial Court for Suffolk County attends sessions of the court, records proceedings, anc 
has the care and custody of all records, books, and papers which are filed in his office. He issues orders of notices, writs 
and subpoenas, furnishes certified copies of documents, and keeps a roll of attorneys for the entire state. 


A —BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommendec | 
Group Actual As Modified Department by Mayor | 
1—Personal Services . : ; : : : ; $78,500 28 $79,043 17 $78,879 55 © — $76,891 06 
2—-Contractual Services . 4 ‘ ; : 705 54 13,425 00 25,425 00 13,350 00 
3—Supplies and Materials . ‘ ' 1,302 35 1,395 00 1,400 00 1,150 00 
4—Current Charges and Obligations .  .. 96 50 100 00 100 00 100 0 
Se-Lauipment ,. °F Fe oe ale eee 664 50 300 00 300 00 200 0 
TOTALS : 2 : é : : $81,269 17 $94,263 17 $106,104 55 $91,691 00 
B — DEPARTMENTAL REVENUES 
Wstimated departmental revenues for 1955 2° (9%) 2) 2 . 4 4% (28) 0 9) es eee $2,000 0 
C— PERSONAL SERVICES 

No. Title Grade Amount No. Title Grade Amount 

1 Clerk of Court . : : , ; : : $10,525 00 1 Secretary . ; : : ; : AED $3,353 00 

| First Assistant Clerk of Court Ae > 4 ie 9,019 00 2 Senior Clerk act hal ee” aeons 6,380 00° 

1 Assistant Clerk of Court. . . . . 7,215 00 Y Clerks jah 20. ta 2,299 00 

& jCourt Officer) T ./4) iin) Boden ee 21,025 00 — ao id 

1 Head Clerk Le 1c Sue cea ; ee 4,542 60 16 Toran PERSONAL SERVICES—PERMANENT 
1 Messenger and Clerical Assistant . . 18 4,364 00 Ewer ormms 3) @ nn ae $76,891 00 
2+ Fxinoipal Cleric ii)! i oie es ce 8,169 00 -— ; —— 


D— OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES Z : : : ; 4 d ; ; : $13,350 € 
Fees of masters and auditors appointed by court . } ; ; ot ae / ‘ : . $13,000 00 
Telephone, printing, binding, and other services. . te fee S00... ee ee es ee 350 00 
3—SuPPLIES AND MATERIALS P ‘ ; , ; : : : : : : : : ; i ‘ 3 ; ; j ; 1,150 ¢ 
Postage, index cards, stationery, certificates, and other supplies ; ; ; : , ; ; $1,000 00 
Court officers’ uniforms : , f é ; : ; ; , 150 00 
a-—OuRRENT CHARGES AND OBLIGATIONS... «oH es) a ot ee ee 100 
Premium on bonds ow le oe ES Ry) a ne ee $100 00 
D-—-EQUIPMENT-.0 wes. ee a a 200 
Digests, annotated laws, etc. aes i : ee 2 ; Role : , : $200 00 
TOTAL OTHER THAN PERSONAL SERVICES . ........ =~. $14,800 ¢ 
TOTAL PERSONAL SERVICES AS “ABOVE 9 30%) =) nue ee eee 76,891 C 
TOTAL 4-12-11—SUPREME JUDICIAL COURT, CLERK’S OFFICE . ... . $91,691 
E — PROGRAMS 
Aha. Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Tota 


Clerical] and court officers services for court 16 $76,891 00 $13,350 00 $1,150 00 $100 00 $200 00 $91,691 € 


SUPERIOR COURT, GENERAL EXPENSES 


G The Superior Court is a state court consisting of a Chief Justice and 31 Associate Justices who are paid by the 
Commonwealth of Massachusetts. In Suffolk County the court sits daily in fifteen civil, three criminal, one motion, 


A —BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Moditied Department by Mayor 
Personal Services $81,925 98 $81,946 66 $88,178 00 $88,178 00 
Contractual Services 1,206 48 1,310 00 1,310 00 1,295 00 
upplies and Materials 1,350 05 1,335 00 1,335 00 1,325 00 
3,033 63 3,335 00 3,100 00 3,000 00 
Tora.Ls $87,516 09 $87,926 66 $93,923 00 $93,798 O00 


B— DEPARTMENTAL REVENUES 


Estimated departmental revenues for 1955 None 


C — PERSONAL SERVICES 


Takes full stenographic notes of proceedings in civil and criminal sessions of the Superior Court; makes transcript 
of notes upon request of the Justices, the District Attorney, or the parties to the action; and performs messenger and 
clerical services of a confidential nature. 


No. Title Grade Amount No. Title Grade Amount 
12 Court Stenographer . $72,000 00 1 Clerical Assistant $2,090 00 
1 Messenger and Clerical Officer. 5,900 00 comer! oe ee a 
1 Assistant Messenger . : : ; 4,900 00 16 ToraL PERSONAL SERVICES—PERMANENT 
1 Senior Clerk ORE ot OR es la 3,288 00 I]MPLOYERS es $88,178 00 
D— OTHER THAN PERSONAL SERVICES 
ONTRACTUAL SERVICES RPS Te 5 et eB Pe ae $1,295 00 
Telephone service . $950 00 
Printing, binding, ruling, ete. 345 00 
UPPLIES AND MATERIALS ; : : : 1,325 00 
Office supplies and materials $1,325 00 
EQUIPMENT . aoe. | tl fg her hc 2 ee 3,000 00 
~ Replacement volume for 22 setsofannotatedlaws  . . . . . . . . we $1,500 00 
_ Replacement volume for 28 Massachusetts Digests 1,500 00 
TOTAL OTHER THAN PERSONAL SERVICES $5,620 00 
TOTAL PERSONAL SERVICES AS ABOVE 88,178 00 
TOTAL 4-12-12— SUPERIOR COURT, GENERAL EXPENSES $93,798 00 
E— PROGRAMS 
Personal Services Contractual Supplies 
Description No. Amount Services Materials Equipment Total 
Providing <gabe eo ey ae! services 
for court 16 $88,178 00 $1,295 00 $1,325 00 $3,000 00 $93,798 00 
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CLERK’S OFFICE, SUPERIOR COURT, CIVIL SESSION 


The Clerk of the Court attends all sessions of the court; plans, controls, directs and supervises the issuance, recording 
docketing, and indexing of legal processes; has official custody of court records; keeps accounts of revenues collected; and 
issues summonses to witnesses. 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
1—Personal Services . ' ' ; $419,521 36 $429,314 24 $442,095 72 $435,000 00 
2—Contractual Services. 223,269 64 225,882 50 226,012 00 225,882 OC 
3—Supplies and Materials. ; ; 16,067 65 13,500 00 14,000 00 14,000 
4—Current Charges and Obligations —. : 147 00 147 00 163 00 163 


5—Equipment . ; 1,245 00 1,325 00 1,375 00 400 


TOTALS eA (I! OS a $660,250 65 $670,168 74 $683,645 72 $675,445 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 ee ee ee on ae ean $75,000 


C— PERSONAL SERVICES 


ADMINISTRATIVE 

General administrative direction and control of office activities. 
No. Title Grade Amount No. Title Grade Amount 
1: Clete OA nn) re $12,000 00 1 ExecutiveSecretary . . . . . 28 $6,395 00 
2 ToTAL—ADMINISTRATIVE |). 94 4 $18,395 00 


GENERAL SERVICES 


Receives and enters all cases of the court; collects and accounts for fees and prepares statistics of court activities 
This section prepares the budget, compiles the payrolls, and requisitions and issues supplies for both the civil and crimina 
sessions of the court. 


1 Head Clerk : ; ; in hoe $5,155 00 1 Telephone Operator . : : : s5 10 $2,625 00 
7 Principal Clerk . ; ; ; ; EL 27,581 00 8 Clerk . i : , : : ‘ eR 19,198 00 
1 Cashier ‘ : é t : LO 3,604 00 — _____ ae 
7 Senior Clerk ; ’ (Pads 23,976 00 25 TotTaLt—-GENERAL SERVICES a ae $82,139 00 


COURT CLERKS 


Act as clerks in a session of a court upon assignment and keep a record of its proceedings; make tabular reports 
the work of the court; and advise counsel, defendants, and the public relative to court practices, procedures, and the stat 
of cases. 

1 First Assistant Clerk j if. 9 See $9,000 00 12 Agsistant Clerk fee ‘ : $100,800 00 
aitaitty Clark. “oeicegs. aehehae WEEWE 8,100 00 = —_$—__ ane 
16 Torar—Court CLERKS . ; ; : $117,900 ' 


« 
—- - SS f 


LAW DIVISION 


Prepares and distributes trial lists in all law cases; dockets all papers filed; prepares cases for trial; enters judgment | 
and executions, records defaults; issues writs, precepts, notices, and depositions; arranges printing on cases appealed to) 
the Supreme Judicial Court; and maintains indexes of court activity. Approximately 12,155 cases are entered annually. 

1 Head Clerk =. . . . + . 22 $4,587 00 al a ok aka 8  $75,12 
14 Prtooipe) Clore i iy a A 54,160 00 = . . 75,121 00 | 
iy hehe (ier Fr Oi ee S18 47,088 00 59  Toratr—Law Drviston . . . . $190,060 


a 
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EQUITY DIVISION 


Issues all equity processes, restraining orders and notices; records and dockets equity cases and papers filed; prepares 


daily motion list and notices relative to actions in motion session. Annually about 1,400 cases are entered, and 16,200 
motions dealt with. 


No. Title Grade Amount No. Title Grade Amount 

1 Head Clerk 0 Se ae. $4,815 00 Si CCS Riveedy Bice tye pictiy fo 8 $7,908 00 

4 Principal Clerk . d ; P . saad We 15,380 00 oe a — 

4 Senior Clerk J : : ; ; ai: 13,721 00 12 Toratr—Eaquity Division . ; ‘ s $41,824 00 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (114 Emptoyrrs) . ‘ $441,214 00 

DEDUCT: ANTICIPATED SALARY SAVINGS . s : é ; : : ; ; 6,214 00 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES . , P , J : : $435,000 00 


D— OTHER THAN PERSONAL SERVICES 
Q9—CoNTRACTUAL SERVICES : 4 : : 4 : ; : F ; F : : : $225,882 00 


Jurors’ fees. : : q : ; s . : d E ; : : : . $190,000 00 

RRO Ae el .sk mo. OO 5 at ati a eg eee ee eee eo) OG ONO OO 

Stenographic services : : : : : ai Vi : : : ay ; : ‘ ; 5,000 00 

Telephone service... em in cts) kw Oy bation gage ah” see ee nr nS See 3,300 00 

COTE ie kw a, oe, Re Dey enn Ore wee We Digs) 2,000 00 

) Repairs and servicing of equipment . : ‘ : ; ; : : ; : : , ; : p 582 00 
~$8—Supriies AND MATERIALS , 5 : : : 3 : , d : : : d : : : : : ; : 14,000 00 

* Forms and cards, letterheads, stationery supplies . ; : : : , ; : ; : , : $6,250 00 

Office and other supplies. tae al : : : Tales : j : : : 4,750 00 

Postage . Ea ON nS ae ee eer 3,000 00 
4—CuRRENT CHARGES AND OBLIGATIONS . : ; , : ; ; ; ; ‘ E Mk Cer Do Ae 163 00 

Dues and subscriptions ; ‘ : ; , : , ; 2 P , : : ; 2 : 5 $163 00 
5—IEQUIPMENT . ‘ : : : : : : ; : : ‘ : : ; ; ; : : B ; ; 400 00 

Library books, ete. eure ws peo a | yp ete = Vilgo) ee eae hoe hae eee, $400 00 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 4-12-13 —CLERK’S OFFICE, SUPERIOR COURT, CIVIL SESSION 


$240,445 00 
435,000 00 
$675,445 00 


E— PROGRAMS 


Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Total 
Maintenance of records and furnishing legal ¢ 
clerical service for court sessions . . 114 $435,000 00 $225,882 00 $14,000 00 $163 00 $400 00 $675,445 00 


188 


CRIMINAL SESSION, SUPERIOR COURT 


The expenses of the Clerk of the Superior Criminal Court and the cost of certain activities of the District Attorney 
are provided for in this appropriation. 
The Clerk of the Court attends all sessions of the court; issues records; indexes and dockets all legal process; advise 
counsel, defendants, and the public; and issues summonses to witnesses. : 
The District ’ Attorney and permanent assistants are employees of the Commonwealth. The county provides special 
assistant district attorneys and office personnel who handle the preparation of indictments, the writing of briefs, the 
rendition of persons under indictment, and various investigation services. | 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended | 
Group Actual As Modified Department by Mayor — 


1—Personal Services . ; , $263,402 19 $285,417 15 $293,904 00 
2—Contractual Services. ; ’ : 188,121 79 203,425 00 227,025 00 
3—Supplies and Materials . ; 5,396 14 6,053 60 8,940 00 
4—Current Charges and Obligations : 100 00 100 00 112 00 
5——-Equipment. , : ; ; 998 48 1,200 00 4,560 00 

TOTALS ae OSS oe $458,018 60 $496,195 75 $534,541 00 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
General administrative direction and control of the Clerk’s office. 

No. Title | Grade Amount No. Title Grade Amount 
1 Clerk of Court . : ; ; , $12,000 00 1 Executive Secretary . : E : as $6,160 00 
| First Assistant Clerk | : : : : : 9,000 00 a ——_—_— 

“ 3 


ToTAL—ADMINISTRATIVE . ; ; ; $27,160 00 


GENERAL SERVICES 
Prepares and indexes various lists and dockets, receives fees, fines, court costs, and bail. 


1 Head Clerk : : : ; ‘ ee $5,135 00 4 Senior Clerk ; ; : : : ela $12,659 00 

1 Suterpreter. 4). 3 ee oe 3,527 00 &. Clerk, ote <0 e. aia en an 12,314 00 — 
6 Principal Clerk . : he ORT 22,875 00 — ————_——— 
1 Cashier TE A meds 5 3,903 00 19 Torat—GENERAL SERVICES Nie #0 $64,209 00 
1 Secretary .. $ : ; bb cea 3,796 00 me es - 


COURT CLERKS | 

Act as clerks in a session of a court upon assignment, and keep a record of its proceedings; make tabular reports of the 

work of the court; advise counsel, defendants, and the public relative to court practices, procedures, and the status of cases. 
10. Assistant Clerk . 9. 0... ss a, ps) wal ge etme revo oa Ane ca LA eeneg 


ons eee 


TRIAL LIST AND COMMITMENTS ' 


Furnishes general clerical services, prepares daily trial list, daily police officers’ list, notices to counsel, ei 
writs of habeas corpus, mittimi, and other related work. 


PTO IK ae cs) aga ee ol ga eee $5,135 00 Prinapal Clerk 49 oa)’. |.) So ee $7, 636 00 


2 
3 Torar—Triau List AND COMMITMENTS $12,771 @ 771 00 
DOCKETS AND STATISTICS 


: 
: 
} 
Completes court records of all procedures and disposition of all cases; and keeps statistics relating to the a 
of offences and their disposition. 


1 Head Clerk eee spt es $4,110 00 D Ciera ear ce: Ok | ee $2,236 00 
Ss .pradnel Clerk. f « Seid « 17 10,885 00 — ee 
5 Totrat—DockKETs AND STATISTICS . . $17,231 00 — 
rie eT 


OFFICE OF THE DISTRICT ATTORNEY 
‘GENERAL SERVICES 


action, and conducts special investigations. 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (64 Emptoyuss) 
DEDUCT: ANTICIPATED SALARY SAVINGS 


NET PERSONAL SERVICES — PERMANENT EMPLOYEES 


D— ME ee Fence goa 


2—CoNTRACTUAL SERVICES 


No. Title Grade Amount No. Title Grade 
1 Secretary and Chief Clerk : 2 a0 $6,617 00 6 Senior Clerk eas 2. of 
1 Chief Stenographer and Indictment Clerk 26 5,876 00 — 
1 Head Clerk é ey. 5,135 00 24 ToraL—OFFIcr or THE District 

10 Legal Aid . ; asl gah 45,210 00 ATTORNEY See a 
MeeemeipalClerk’:° 2. wtltwttiwwti‘(<i‘i‘ HT 18,095 00 — 
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Assists in the preparation of cases for prosecution, prepares briefs, draws indictments resulting from Grand Jury 


Amount 
$19,600 00 


$100,533 00 


$293,904 00 
3,904. 00 


$290,000 00 


Compensation to be p aid j jurors” $80,000 00 
Witness fees . 57,000 00 
Experts employed by the District Attor ney 41,000 00 
Transportation of prisoners 22,500 00 
Attorney’s fees to defend persons charged with first t degree murder 10,000 00 
Transcripts of evidence a eae me 5,000 00 
~ Court stenographers ee : y a ee ae eee ee eee ee ee 4,500 00 
IR PaTVICM I PLT) ie AMTICO RIE gS SIRE ere ME PR 4 '4,200° 00 
Printing bills of exception ; ; 2,500 00 
Repairs and servicing of equipment . 325 00 
3—SupPLies AND MATERIALS : 
Stationery, supplies, etc. . $4,600 00 
Forms and cards, letterheads 3,000 00 
Postage . ; é : 420 00 
4—CuURRENT CHARGES AND OBLIGATIONS . ‘ 
Bonds for 12 employees $112 00 
5—EQUIPMENT . TGs. : 
Two sets Massachusetts reports and miscellaneous law reports $2,800 00 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 4-12-14—CRIMINAL SESSION, SUPERIOR COURT 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment 
Attendance of courts; issuance, recording, et Q Talis 
docketing, and indexing of legal process 40 $189,467 00 $161,275 00 $4,480 00 $112 00 $300 00 
Preparation and lhl of gations and 
f b tigations an 
items i tas sha ae : 24. 100,533 00 65,750 00 3,540 00 2,500 00 
Tora.ts SE 64 $290,000 00 $227,025 00 $8,020 00 $112 00 $2,800 00 


$227,025.00 


8,020 00 


112 00 


2,800 00 


$237,957 00 
290,000 00 
$527,957 00 


Total 
$355,634 00 


172,323 00 
$527,957 00 
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MUNICIPAL COURT, CITY OF BOSTON 


The Municipal Court of the City of Boston, downtown, has jurisdiction over an area of approximately 4.8 square’ 
miles, containing a population of 131,112 persons. It has original jurisdiction over all crimes committed in the area except 
felonies, which carry a penalty of five years or more in State Prison. Its civil jurisdiction embraces all of Suffolk County, 


A— BUDGET SUMMARY 


1953 1954 Budget Requested by 

Group Actual As Modified Department 
1—Personal Services. . . . aber $766,347 25 $774,493 37 $796,091 43 
2—Contractual Services. : ; i 27,809 31 29,200 00 33,340 00 
3—Supplies and Materials oy <b pete RA 35,463 O1 34,725 00 45,937 00 
4—Current Charges and Obligations : 1,182 02 1,336 00 1,011 00 
5—Equipment . LaF f; 1,304 98 2,900 00 5,545 00 
TOTALS ipa h Mf tare ' $832,106 d7 $842,654 37 $881,924 43 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 


C— PERSONAL SERVICES 

JUDICIAL | 

Supervises and is responsible for the proper administration of the court; determines legal issues in the various pro- 
ceedings before the court and sentences convicted defendants to penal institutions or places them on probation. 


i 


No. Title Grade Amount No. Title Grade Amount 
1,'" Chief Justic6g 2" \. 5. ey Gee oe $13,000 00 6 Special Justices = eee $5,000 00 
8 Associate Justice A : : ‘ ; 96,000 00 — Sta 
1 Secretary to the Justices... ‘ : . 6,000 00 17, ToTaL—JUDICIAL . A : ; : . $124,500 00 
1 Assistant Secretary to Justices Tale ns 4,500 00 — _ 


CLERK’S OFFICE, CRIMINAL DIVISION 
Maintains a record of all criminal cases; prepares summonses and warrants; receives automobile parking violations 
from the Police Department; handles fines and bail deposits; answers inquiries regarding court procedures and the status of 
cases; records the disposition of cases; is custodian of court records and files; prepares reports for the Supreme Court and 
Registry of Motor Vehicles; and processes general correspondence. 
Approximately 31,000 criminal cases are entered annually and 345,000 automobile parking violations; automobile 
fines collected total $300,000. : : 


Administrative: 2 Head Clerk. a PE, MR ee $9,412 00 
1 Clerk jib. © trian’ é ; ; of gees ; $9,750 00 1 Principal Clerk . RAL CY 3,796 00 
1 Head Clerk . : ; : : ey 4,888 00 1 Senior Clerk . 3 : ‘ : ~ ute 3,276 00 
General Services: Parking Tag Section: 
1 First Assistant Clerk 7,280 00 I Assistant Clerk” *"<* ©, SA, nae 6,500 00 — 
1 Assistant oo 1) Se ee eee 6,500 00 1 Principal Clerk . .  « “seule 3,978 00 
1 Senior Clerk . . . . | See 3,276 00 2 Senior Clerk .. : 2 eet,’ 6,552 00 — 
LE PeGlarky | aloe nee ee 2,572 00 10. Clerk 9 > So) 25,315 00 
Pleadings and Docket Section: — i 
6 Assistant Clerk ; ; 39,000 00 30 ToraAL—CLeRkK’s Orricr, CRIMINAL 
00 | 


Division. ; : : . : $132,095 


COURT OFFICERS SECTION, CRIMINAL DIVISION : 
Opens and attends criminal sessions of the court; maintains order and decorum in the court and assists in the com- 
mitment of prisoners. | 
Court Officers: Van Drivers: ; 
1 Chief Court Officer mee a” : $5,752 00 2 Van Drivét" 7 =, 2 eee a ae $7,592 00 
1 Assistant Chief Court Officer . . . 5,460 00 — —__———§J 
8 Court Qiiesn ie “sat ace. baa 41,336 00 12 Totat—Court OrricrrRs SECTION : $60,140 00 — 
PROBATION DEPARTMENT, CRIMINAL DIVISION 
Interviews complainants and defendants in domestic relations cases and reports to the justice; interviews and re- 
leases or holds for court persons arrested for drunkenness; answers inquiries regarding probation matters; makes speci 
investigations as directed; and has general supervision of individuals placed on probation. This department collects and 
disburses monies received in nonsupport cases, and furnishes telephone service for all sections of Municipal Court. 


Administrative: Probation Officers: 
1 Chief Probation Officer ; E d : $9,100 00 1 First Assistant Chief Probation Officer. $6,630 00 
1 Principal Clerk oe <Not ain Sy 3,977 00 1 Second Assistant Chief Probation Officer . 6,370 00 
General Services: 2 Depiticn FOee™ 20 PL eee 12,220 00 
1 Head Clerk . , . : ; Ley. 4,524 00 28 Probation Officer . x : : 4 y 134,550 00 
3 Principal Clerk ; : : eae i 7,826 00 1 Investigator . 5 : 3 ; me 3,978 00 
1 Cashier . ? : P ; : LG 3,796 00 — 
6 Senior Clerk . ‘ ‘ : ; ls 19,404 00 49 ToTaL—PrRoBATION DEPARTMENT, 
1 Switchboard Operator . . . . 10 2,886 00 CRIMINAL Division. . . $234,768 00 
8 Clerk is a Ba, gee 8 19,507 00 — 


hy 


MEDICAL DEPARTMENT, CRIMINAL DIVISION 
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Makes mental and physical examination of individuals referred by probation officers or the court, and observes the 


mental and physical condition of prisoners in the dock. 


No. Title Grade Amount N Title 
1 Medical Director : 8 AGS $6,617 00 1 Secretary 
1 Assistant Medical Director . . . 23 4,888 00 — 
3 


DIvIsIon . 


) CLERK’S OFFICE, CIVIL DIVISION 


Grade 
15 


ToraL—MeEpbIcAL DEPARTMENT, CRIMINAL 


Amount 
$3,796 00 


$15,301 00 


Receives, dockets, and files 19,000 entries of civil cases, 2,100 small claims, and 3,400 supplementary processes; re- 


ceives pleadings; issues summonses, capias, default nonsuit, and other notices; and records findings in 1,800 trials, 4,200 


motions, 13,000 judgments, 6,000 attachment applications, and 970 removals. 
cases, collects statistics, and prepares an annual report. 


Administrative: l Principal Clerk 

1 Clerk of the Court ; : : $9,750 00 | Senior Clerk 

1 First Assistant Clerk 2. 2. ©. . 7,250 00 2 Clerk : 

1 Executive Secretary ay) ee 28 5,874 00 Supplementary Process Section: 
General Services: I Assistant Clerk ' 

2 Assistant Clerk 13,000 00 | Ree Assistant Clerk 

4 Deputy Assistant Clerk 24 21,273 00 2 Clerk 

a Head Clerk 22 14,478 00 Small Claims Section: 

3 Principal Clerk 17 12,116 00 1 Assistant Clerk 

1 Secretary 15 3,666 00 l Principal Clerk 

2 Senior Clerk 13 6,552 00 — 

2 Clerk ‘ 8 5,479 00 39 Torat—CLerk’s OFFICE, 
Trials Section: Division : 

Zi Assistant Clerk ’ ; : 45,500 00 — 

2 Deputy Assistant Clerk .. . 24 10,760 00 


COURT OFFICERS, CIVIL DIVISION 


| 
13 


CrvIL 


Opens and adjourns all court sessions of the Civil Division and maintains decorum in courtroom. 


1 Chief Court Officer $5,460 00 4 Court Officer 


Torat—Covurtr Orricrers, Cryin Division 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (155 Emproyens) . 


NET PERSONAL SERVICES— PERMANENT EMPLOYEES 


D— OTHER THAN east iam aac | 


, 
| 
| 0 
. DEDUCT: ANTICIPATED SALARY SAVINGS 
2—ConTRACTUAL SERVICES . 
Witness fees paid for testifyi ing in criminal cases 
Printing, binding, and ruling socket books 
Probation officers’ expenses 
Telephone services 
Repair and servicing of equipment 
38—Suppiius AND MATERIALS 
ffice supplies 
Postage . 
Pooline and oil, ete. 
Court officers’ uniforms 


4—CuRRENT CHARGES AND OBLIGATIONS . 
Bonds for employees 
General relief 


5—EQUIPMENT . 
Miscellaneous law books for judge’ 8 library 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 4-12-15—MUNICIPAL COURT, CITY OF BOSTON 


E— PROGRAMS 


Personal Services Contractual Supplies 
Description No. Amount Services Materials 

Determination of complaints involving vio- . ; Vga 
lations of penal code 48 $239,545 00 $19,652 00 $21,750 00 

Investigating of criminal cases and super- 
vising probationers . 52 239,163 00 6,135 00 2,438 00 
| Adjudication of rights of parties involved in : 

civil actions : ; 55 299,292 00 6,513 00 11,427 00 
ToraLs 155 $778,000 00 $32,300 00 $35,615 00 


Current 
Charges 


$305 00 
466 00 
140 00 

$911 00 


This office receives all court fees in civil 


$3,931 00 
3,536 00 
5,379 00 


6,500 00 
5,380 00 
5,252 00 
6,500 00 
3,796 00 


$195,972 00 


$20, 670 00 00 
$26,130 00 00 
$788,906 00 


10,906 00 


$778,000 00 


$15,355 00 


3, 645 00 
3,300 00 
9,000 00 
1,000 00 


$25,125 00 
10,000 00 


250 00 
240 00 


” $711 00 


200 00 


* $900 00 


Equipment 
$413 00 
175 00 
312 00 
$900 00 


$32,300 00 


35,615 00 


911 00 


900 00 


$69,726 00 
778,000 00 
$847,726 00 


Total 


$281,665 00 
248,377 00 
317,684 00 


$847,726 00 


192 


BOSTON JUVENILE COURT 


The Boston Juvenile Court has jurisdiction within the same territorial limits as the Boston Municipal Court over a 
neglected, delinquent, and wayward children. It also has concurrent jurisdiction, with the Boston Municipal Court, over 
all adults who commit the offences of contributing to the delinquency of children under the age of seventeen, and hear 
and determines all cases against parents and guardians for neglect of minor children and for failure to have children attend 
school. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended | 
Group Actual As Modified Department by Mayor — 
1—Personal Services . : $81,503 00 $85,301 00 $89,843 00 $85,661 00 
2—ContractualServicess . . . . .  . 4,742 00 3,935 00 5,541 00 5,300 00 
3—Supplies and Materials : ; : 1,533 00 1,400 00 1,700 00 1,700 06 
4—Current Charges and Obligations . . . 273 00 289 00 309 00 289 0 
Paetumnment . 8. 5... OU ee 310 00 175 00 1,390 00 250 


ToraLs eee $88,361 00 $91,100 00 $98,783 00 $93,200 00) 


B— DEPARTMENTAL REVENUES q 
Estimated departmental revenues from fees, fines, etc. | fe Ge 8 intl avi ie 9 een None 


C— PERSONAL SERVICES 
JUDICIAL 


The justice hears cases brought before the court and directs the administrative and probationary work of the co 

It is estimated there will be 1,168 cases heard in 1955. 
No. Title Grade Amount No. Title Grade Amount 
1 Justice : ; J : : : Me 4 ‘ : : ee : : 32a jie, Weenie $9,975 00 


U. 


ADMINISTRATIVE 
Deals with the granting and hearing of all complaints, determines executive and personnel policies, prepares 
court calendars and dockets, and performs other administrative functions. 
1 Glerk . : : : : : : : : ; , n+ ‘ , : 7 : : P . : 4 . 5 $7,481 00 


GENERAL SERVICES DIVISION 


__Transcribes and records proceedings; prepares budget estimates; compiles personnel records and statistical reports 
requisitions and issues supplies and materials; and distributes information relative to the business of the court. 
1 Head Clerk : d ; ; : oh hese $4,888 00 1 Clerk . ; : : f ; Le RG $2,408 00 


1 Court Officer ; : . : . rep i, 4,342 00 
1 Principal Clerk . : : : 4 ~~ AT 3,623 00 


| ws | 


TotaL—GENERAL Services Division. 315,261 00 
PROBATION DIVISION 


division will prepare 791 probation reports in 1955 and make approximately 65,200 visits to probationers, families, schoo 
etc.; and that there will be approximately 1,544 children on probation during the year. 


1 Chief Probation Officer . . . . $7,481 00 2. Clerk <d Gs. po eres $5,176 00 
1 Assistant Chief Probation Officer . . . 5,565 00 ms ae 
S Probation Offeets cneur et | inden de 24,886 00 10 ToraL—PRoBaTION Division . .  . _ . $46,384 00 
1 Senior Clerk : : ‘ ‘ : ae b:: 3,276 00 — ———— ae 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (16 Emptoyers) . . $79,101 00 
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PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Special Justices necessary for simultaneous judicial sessions, 60 aE and vacation substitute, 30 
ws, total, 90 days at $33.14. 


7 


Special Justices $2,982 00 
Other Vacation Substitutes: 
1 Clerk, 30 days at $24.85 745 00 
7 Probation Officers, 30 days each, 210 days at 89. 97 2,094 00 
1 Principal Clerk, 10 days at $9. 36 94 00 
1 Clerk, 15 weeks at $43.00 a week 645 00 
Toran Temporary EMpPLoyers $6,560 00 
TOTAL PERSONAL SERVICES $85,661 00 
D— yee ER a eet Sa bes . 
—CONTRACTUAL SERVICES : $5,300 00 
Probation officers’ travel expenses $1,600 00 
Witness fees . 1,500 00 
Transportation of prisoners 1,400 00 
Printing of annual report 400 00 
Communications . 225 00 
Other services 175 00 
3—Suppiizs AND MATERIALS : 1,700 00 
Office supplies and mater ials $1,300 00 y 
Postage . _ 400 
-CURRENT CHARGES AND OBLIGATIONS . : 289 00 
Dues and subscriptions : $200 00 
Premium on bonds 89 00 
_ Ber nctated laws, law books, ‘and reports eed ota re) $250 00 
TOTAL OTHER THAN PERSONAL SERVICES $7,539 00 
TOTAL PERSONAL SERVICES AS ABOVE 85,661 00 
TOTAL 4-12-16—BOSTON JUVENILE COURT $93,200 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current : 
Description No. Amount Services Materials Charges Equipment - Total 
di i i ‘ , A : 2 $21,156 00 $2,167 50 $690 00 $63 00 $175 00 $24,251 50 
sl ne 4 16,000 00 420 00 105 00 28 00 ae 16,553 00 
reps f bati t d super- ae 
ae oe ; a ; i , 10 48,505 00 2,712 50 905 00 198 00 75 00 52,395 50 
ToTALs i ae ee 16 $85,661 00 $5,300 00 $1,700 00 $289 00 $250 00 $93,200 00 
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PROBATE COURT 


The Probate Court has jurisdiction over the probating of wills, the granting of administration of estates, the appoi nt 
ment of guardians and conservators, and the conduct of legal proceedings in connection with certain domestic relations 
cases, including divorce, annulment of marriage, separate maintenance, and the custody of children. - 

This appropriation covers the office expenses of the court in Suffolk County as well as the compensation of four offi 
cers of the court. The salaries of the Register of Probate and 48 office employees are paid by the Commonwealth. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by | Recommende 
Group Actual As Modified Department by Mayor 
1—Personal Services. . - +». + «= -- $21,600 00 $21,600 00 $21,600 00 $21,107 00 
2—Contractual Services . . . . =. . 22,329 90 18,250 00 23,035 00 18,850 00 
3—Supplies and Materials A Cagis 17,850 85 18,180 00 19,115 00 18,000 00 
4—Current Charges and Obligations . . . 22 00 22 00 22 00 22 00 
ReNADMICNy: 5 ks | ee 935 00 1,187 50 1,540 00 700 00° 
TOTAL? OE. aif ne $62,737 75 $59,239 50 $65,312 00 $58,679 00 


B— DEPARTMENTAL REVENUES 
Revenues of the Probate Court are deposited with the Commonwealth. 


C— PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount 
32) Court: Officer’. 4 <i Wal) ee ee eee $16,200 00 1 Permanent. Officer ...... . . 2 $4,907 00 


4 ToTaL PERSONAL SeRvices—PERMANENT 
EMPLOYEES . - j P : : $21,107 00 


D— OTHER THAN PERSONAL SERVICES 


2—CONTRACTUAL SERVICES . $18,850 00 


Services of auditors, masters, and investigators appointed by court . $9,000 00 
Court stenographic services — 208 days at $24.00 . : : 5,000 00 
Telephone service . ob eee , : ; 3,750 00 
Binding records and other services 1,100 00 
3—SuPPLIES AND MATERIALS SS he tae 18,000 
Court forms . Pal na $8,000 00 
Photostat supplies ee 5,000 00 
Other supplies and materials 2,400 00 
Envelopes and letterheads . . . . . .. 1,600 00 
Postage stamps, stamped envelopes, and postal cards . 1,000 00 
4—CuURRENT CHARGES AND OBLIGATIONS . : 
Subscriptions eae ty. $22 00 
B—-EQUIPMENT 20 4050 6 oe wee ee 
Law books and reports a rn eee Se ee ae ek ee ee Pm fe $700 00 
TOTAL OTHER THAN. PERSONAL SERVICES (92.9). 60 >) 30 $37,572 OC 
TOTAL FERSONAL SERVICES AS ABOVE) 3. 2. 92) 4 ee eee 21,107 £ 
TOTAL (4-12-17-— PROBATE -COURT:«\.utsabhany daniel of Gk te ates | $58,679 v0 
—————— 
E— PROGRAMS 
; Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Total 


Office expenses of the Probate Court and 


court officers’ services . . . $21,107 00 $18,850 00 _—$18,000 00 $22 00 $700 00 $58,679 00 


—— -—- 


COURT OFFICERS DIVISION, SUPERIOR COURT 


i _ The court officers open and attend civil, criminal, and other sessions of the Superior Court in Suffolk County. 


195 


They 


maintain order and decorum in the courtroom, assist in the commitment of prisoners, and serve summonses, citations, and 


orders of the court. 


OF 


A—BUDGET SUMMARY 


1953 1954 Budget Requested by 
y Group Actual As Modified Department 
1—Personal Services . $328,736 04 $332,040 00 $333,980 00 
2- ontractual Services 1,583 00 1,400 00 1,800 00 
3—Supplies and Materials 8,269 48 11,848 60 9,368 00 
{—Current Charges and Obligations 293 00 293 00 293 00 
- ) =Toraus $338,881 52 $345,581 60 $345,441 00 
: i B — DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 
s 
: > — PERSONAL SERVICES 
I No. Title Grade Amount No. Title Grade 
; 1 Chief Deputy Sheriff $6,680 00 1 Jury Assembly Court Officer . : 
1 Assistant Chief pepe. Sheriff 6,480 00 1 Assistant Jury fecemb ly Court Officer . 
1 Deputy Sheriff 6,180 00 56 Court Officer : 
if TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (61 Empioyres) 
DEDUCT: ANTICIPATED SALARY SAVINGS 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES 
As 
* D— OTHER THAN PERO HE eect 
ONTRACTUAL SERVICES ; ; : : 
¥ i Transportation of prisoners to and from institutions $1,600 00 
Surrums AND MATERIALS NAA eds 
4 Meals for jurors and prisoners $8,000 00 
wm. Uniforms for court officers . 1,268 00 
fe “JURRENT CHARGES AND OBLIGATIONS . 8 tbe 
. Bonding of court officers $293 00 
.: 
TOTAL OTHER THAN PERSONAL SERVICES 
% a TOTAL PERSONAL SERVICES AS ABOVE 
1” ‘wr TOTAL 4-12-18 COURT OFFICERS DIVISION, SUPERIOR COURT 
|= 7 
oe E— PROGRAMS 
Rt Personal Services Contractual Supplies Current 
Description | No. Amount Services Materials Charges 
a, 
4) 4intenance of order and ess in the ane 
_. courtrooms ee oP pie 61 $328,480 00 $1,600 00 $9,268 00 $293 00 
° ee. ed —. ——- en Pee LA. 


1955 Budget 
Recommended 


by Mayor 
$328,480 00 
1,600 00 
9,268 00 
293 00 


$339,641 00 


None 


Amount 
$6,180 00 


6,060 00 
302,400 00 
$333,980 00 


5,500 00 


$328,480 00 


$1,600 00 


9,268 00 


293 00 


$11,161 00 
328,480 00 
$339,641 00 


Total 


$339,641 00 
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PROBATION DEPARTMENT, SUPERIOR COURT, CRIMINAL SESSION 


The Probation Department prepares reports to aid the justices in determining the advisability of placing convicted | 
persons on probation. They supervise the activities of persons placed on probation during the periods fixed by the justices; | 
and supervise persons on parole after release. | 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . ‘ : : F ; ; $122,103 80 $126,636 50 $134,807 57 $129,000 00 
2—Contractual Services . . . . . . 4,300 00 4,525 00 4,744 20 4,500 00 
3—Supplies and Materials LOC eet Oe 2,025 00 3,025 00 3,995 00 2,505 00 


4—Current Charges and Obligations . . . 177 00 247 00 177 00 177 00 
PTS DVT CS OR EE Se sae ie 75 00 500 00 1,776 00 90 00 


BOTALG. fence) 1s 2s ae ee $128,680 80 $134,933 50 $145,499 77 $136,272 00 


B — DEPARTMENTAL REVENUES 
Estimated.departmental revenues for 1055 77 9. 6) et ee None 


C— PERSONAL SERVICES 


ADMINISTRATIVE + 

General administrative direction and work of division. } 

No. Title Grade Amount No. Title Grade Amount — 
1 Chief Probation Officer . . . . . $8,660 00 1 Head Clerk ie ee ee) Se $4,524 00 
2 ToTAL—ADMINISTRATIVE i, fees : $13,184 00 


——— 


GENERAL SERVICES 


_ Supplies stenographic services to probation officers and procures data from other agencies. Cash payments are 
received on court orders for the support of persons, restitution, and separation ; and suspended fines and extradition expenses 
are collected. Approximately $300,000 is received and accounted for annually. 


1 Executive Secretary. . . . . 28 $5,934 00 6 (Clerk pe ik ie ge 
ormennopal Clark ts 5) Seg 18,519 00 _ ae 
2 Cashier eee) a ae “ee Bees ee 7,441 00 14 ToTaAL—GENERAL SBRVICES . .. . $46,357 00 


INVESTIGATION AND SUPERVISION 


Prepares probation reports on persons charged with crimes and supervises persons placed on probation or paroled. 
Approximately 5,400 reports are prepared and 1,500 cases supervised. | 


1 Deputy Chief Probation Officer . . . $7,430 00 11 Probation Officer . . . . . « $62,460 00 © 
12 Totat—INVESTIGATION AND SUPERVISION . $69,890 00 
{ 

TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (28 Emptoyzes) . . $129,431 00 

DEDUCT: ANTICIPATED SALARY SAVINGS ....... . 431 00 

NET PERSONAL SERVICES—PERMANENT EMPLOYEES . .. . . . . _ $129,000 00 
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D— OTHER THAN PERSONAL SERVICES 


Ke ONTRACTUAL SERVICES . Wows) ote Beb- Fy cece feet Amin tag tel gle $4,500 00 
f Probation officers’ expenses | ate a0 eqalee Goce ae) Gos ok a ee baa as) $2,200 00 
ea Telephone service . ; ; : : ‘i : 4 ‘ { i : E ; ‘ 2,100 00 
Repairs and servicing of equipment . Ba eel ah th eit a a, eth a ne 200 00 
SUPPLIES AND MATERIALS ited CARY AE OS Sea ee PET Cot) Cy 2,505 00 
Forms, cards, stationery supplies, and d other materials «. lyepeekte Si ee bee Se) 5 7: $1,685>00 
Postage . Oy re eee ee YE oe ee 970 00 
-CURRENT CHARGES AND ge eek : ogee ay 8, eee eee ee Vee een rere yds. acai deel 177 00 
b Premiums on bonds . . iat : oS eae 2S ONS Ee ee eee ee $177 00 
“ City directory and miscellaneous reports . RE oe igs Nay ata ot Rey ee ee $90 00 
% _—_—_— 
- withee Ot Hehe HAN PRHRSONAL SERVICES® .. )2u5) Sune on oe cy} $7,272 00 
id PUTAL PERSONAL SERVICES AS ABOVE .o 24 +.0°'. "i dae oh a 129,000 00 
TOTAL 4-12-19— PROBATION DEPARTMENT, SUPERIOR COURT, CRIMINAL 
SESSION “she yd. (2) Fe) ee a ee SS $136,272 00 
E — PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment Total 


Investigation of criminal cases and proce 
vision of probationers .. 28 $129,000 00 $4,500 00 $2,505 00 $177 00 $90 00 $136,272 00 
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MUNICIPAL COURT, CHARLESTOWN DISTRICT 


The Municipal Court, Charlestown District, has jurisdiction over an area of approximately 1 square mile, containing 
a population of 31,302 persons. It has original jurisdiction over all crimes committed in the area, except felonies which 
carry a penalty of five years or more in State Prison, and its Juvenile Sessions act in cases concerning minors under seventeen 
years of age. It also has original jurisdiction in all civil matters, including contracts, torts, replevins, small claims, sum- 


mary process, supplementary process, and other minor action. bby we ' M2 

The business of the court is indicated in the following statistics: criminal, 6,000; juvenile, 150; civil, 2,500; small 
claims, 1,500; automobile parking violations, 9,000; supplementary processes, 300; number committed, 750; number oj 
probations, 900. . 


A—BUDGET SUMMARY ie. wat 
1955 Budget q 
1953 1954 Budget Requested by Recommended 


Group Actual As Modified Department by Mayor | 
1—Personal Services. . . . . . ; $58,211 91 $55,014 72 $60,663 72 $56,634 00 
2—Contractual Services. : t a 2,690 96 2,651 00 3,521 00 3,000 
3—Supplies and Materials PVA Sah Raa 2,410 68 1,700 00 - 2,470 00 2,120 
4—Current Charges and Obligations ~. °. °° . 106 50 100 00 125 00 125 00) 
5—Equipment . : ; ; . ' ; : 242 00 619 50 3,862 55 200 00 

LOTALB Ran iy he) see $63,662 05 $60,085 22 $70,642 27 $62,079 00 

B — DEPARTMENTAL REVENUES 
Estimated revenues from fees, fines, etc.,for 1955 . . . . . . . . . . . 4 $12,000 00 
1, 
C —- PERSONAL SERVICES 
No. Title Grade Amount No. Title Grade Amount | 
Judicial: Probation: i 
1 UNUIGR 8h wid, suis Ny mee tka Se $6,900 00 1 Chief Probation Officer ee $6,864 00 © 
ee Court Officer . : ; ‘ : oils 7,937 00 2 Probation Officer . ; : : ; 8,450 00 | 
Administrative: 1 Clerk 5 ce Pe oo: Ree ee ee 2,626 00 
1 Clerk é : , i . . 30 5,998 00 — 
1 First Assistant Clerk . .. es 5,629 00 11 TotraL Persona SerRvICES—PERMANENT 
1 Second Assistant Clerk , eraal 4,281 00 EMPLOYEES ; ; $51,787 00 | 
1 Benlor Olerk U2) o5571 45" ee Me 3,102 00 - — 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Special justices necessary for simultaneous judicial sessions, 100 days, and vacation substitute, 30 
days, substitute for Superior Court assignment, 40 days, total, 170 days at $22.92. 


Special Justices. . . . . wary ; $3,897 00 
acation substitute — 2 Court Officers : ; ; ’ ; . ; : ; ; F : ; ' 340 00 
Vacation substitute—Clerk of Court . : 5 . : ‘ ; ‘ . ’ } 2 : : ’ 610 00 


Toran TEMPORARY EMPLOYEES . : F , ; $4,847 00 


TOTAL PERSONAL SERVICES . 6 ae Bee ad i Sw 0 Bec ts ee $56,634 00 


2—ConrRACTUAL SERVICES 

Transportation of prisoners. 
Telephone service i 
Other services 


8—SuppLies AND MATERIALS : 
Forms, stationery, and other office supplies 
Postage ; 3 : 
| Uniforms for two court officers . 


4—CURRENT CHARGES AND OBLIGATIONS . 
Premium on bonds 


See ouirunnr ; : 
Annotated laws, law books, and. reports 3 


| 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 


D— OTHER THAN PERSONAL SERVICES 


TOTAL 4-12-21—MUNICIPAL COURT, CHARLESTOWN DISTRICT . 


E— PROGRAMS 


Personal Services 


Description No. Amount 

_ Administration of justice in criminal and 
civil actions S $18,734 00 

_ Administration and legal clerical services for 
court sessions. + 19,960 00 

Investigation of criminal cases and super- 
vision . : : : : ‘ : ‘ 4 17,940 00 
TOTALS 5 : : ; ; : 11 $56,634 00 


Contractual 
Services 


$1,860 00 
1,000 00 
140 00 
$3,000 00 


Supplies 
Materials 


$220 00 
1,700 00 
200 00 


$2,120 00 


Current 
Charges 


$125 00 


$125 00 


$1,860 00 
850 00 
- 290 00 


$1,500 00 


Equipment 
$200 00 


$200 00 
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$3,000 00 
2,120 00 


125 00 


200 00 


$5,445 00 
56,634 00 
$62,079 00 


Total 


$21,014 00 
22,785 00 
18,280 00 

$62,079 00 
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EAST BOSTON DISTRICT COURT 


The Municipal Court, East Boston District, has jurisdiction over an area of approximately 6 square miles, containing 
a population of 90,000 persons. It has original jurisdiction over all crimes committed in the area, except felonies which 
carry a penalty of five years or more in State Prison, and its Juvenile Sessions act in cases concerning minors under seventeen 
years of age. It also has original jurisdiction in all civil matters, including contracts, torts, replevins, small claims, summary 
process, supplementary process, and other minor actions, ; 3 . a4 

The business of the court is indicated in the following statistics: criminal, 3,500; juvenile, 400; civil, 1,000; small 
claims, 1,200; automobile parking violations, 12,000; supplementary processes, 400; number committed, 300; number of pro- 


bations, 300. 


Group 
{—Personal Services . 
2—Contractual Services 
3—Supplies and Materials 
4—Current Charges and Obligations 
5—Equipment : 


ToraLs . 


1953 
Actual 
$55,271 10 
2,661 31 
2.877 22 
90 50 
212 00 


A— BUDGET SUMMARY 


1954 Budget 
As Modified 
$56,704 56 
3,040 40 
3,270 00 
100 50 
265 00 


1955 Budget 


Requested by Recommended 


Department by Mayor 
$61,189 04 $60,636 00 
3,051 20 2,891 00 
3,120 00 2,900 00 
96 50 97 00 
265 00 165 00 


$61,112 13 $63,380 46 $67,721 74 $66,689 00 


B— DEPARTMENTAL REVENUES 


Kstimated revenues from fees, fines, etc. 


$12,300 00 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount 
Judicial: Probation: 
! USES - 4 se! - 0) $6,900 00 J Chief Probation Officer $6,664 00 
2 Court Officers, “s °« «40 epee 7,412 00 2 Probation Officer . i te 8,733 00 
Administrative: l Clerk FORE Ty, ; ‘ a ei 2,245 00 
l Clerk of Court 7 : : oho 7,076 00 aos ——_-—— 
I First Assistant Clerk of Court. » eb 5,664 00 13 ToraL PERSONAL SERVICES—PERMANENT 
1 Second Assistant Clerk of Court ee) 4,328 00 EMPLOYEES : é 3 ; : $57,083 00 
1 Senior Clerk : , : : . 18 3,028 00 — —_———— 
2 Clerk . ‘ : : : 3 oo 5,033 00 
PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Special justices necessary for simultaneous judicial sessions, 125 days, and vacation substitute, 30 
days, total, 155 days at $22.92. 
Special Justices . $3,553 00 
TOTAL PERSONAL SERVICES $60,636 00 


2—CoNTRACTUAL SERVICES 
Transportation of prisoners. 
Telephone service : 
Other services 

3—Suppiies AND MATERIALS 
Forms, stationery and other office ee supplies 
Postage : . , 


4—CuRRENT CHARGES AND OBLIGATIONS .__. 
Premium on bonds and other charges 


5—EQUIPMENT . 

| Annotated laws, law books and office furniture 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 4-12-22—EAST BOSTON DISTRICT COURT . 


E — PROGRAMS 


Personal Services Contractual Supplies 
Description No. Amount Services Materials 
| Administration of justice in criminal and 
| civil actions : 3 $17,865 00 $1,980 00 $100 00 
Administration and legal clerical services for 
court sessions. 6 25,129 00 400 00 2,300 00 
Investigation of criminal cases and ‘super- 
| vision of probationers . . . . + 17,642 00 511 00 500 00 
ToTats . eee : : 13 $60,636 00 $2,891 00 $2,900 00 


; 
! 


D— OTHER THAN PERSONAL SERVICES 


Current 
Charges 


$6 00 
44 00 
47 00 
$97 00 
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Pea Ass $2,891 00 
$1,860 00 
720 00 
311 00 

= AO ee 2,900 00 
$2,000 00 
900 00 

At aria 97 00 
$97 00 

Pa ee 165 00 
$165 00 

$6,053 00 

60,636 00 

$66,689 00 

Equipment Total 

$150 00 $20,101 00 

— 27,873 00 

15 00 18,715 00 


$165 00 $66,689 00 
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MUNICIPAL COURT, SOUTH BOSTON DISTRICT 


The Municipal Court, South Boston District, has jurisdiction over an area of approximately 2.359 square miles, 
containing a population of 58,526 persons. It has original jurisdiction over all crimes committed in the area, except felonies 
which carry a penalty of five years or more in State Prison, and its Juvenile Sessions act in cases concerning minors under 
seventeen years of age. It also has original jurisdiction in all civil matters, including contracts, torts, replevins, small claims, 
summary process, supplementary process, and other minor actions. | 

The business of the court is indicated by the following estimated statistics: criminal cases, 6,000; juvenile, 150; civil, | 
1,000; small claims, 950; automobile parking violations, 18,000; supplementary processes, 600; number of persons committed, | 
500; and number of persons on probation during year, 400. : 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . , ; $61,612 81 $64,272 54 $65,854 72 $62,936 00 
2—Contractual Services. . ; ; : 2,485 63 2,873 50 2,873 50 2,574 00 
3—Supplies and Materials 1,713 21 1,910 00 1,800 00 1,700 00 
4—Current Charges and Obligations. 190 50 180 50 186 50 187 00 


5—Equipment ..._. 426 00 233 00 2,088 00 163 00 


TOTALS eee $66,378 15 $69,469 54 $72,802 72 $67,560 00 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues from fees, fines, ete. , ; . eae ae $15,000 00 


C— PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount 
Judicial: Probation: 

1 Juatiog. Ga epee $6,900 00 1 Chief Probation Officer + tee $7,138 00 

2 Court Officer . ; a yee da 7,987 00 3 Probation Officer . . . . : 13,867 00 

Administrative: 1 Senior Clerk . : : : : £ ude 3,289 00 

1 Clerk of Court 00! 3 Seek) Eee 6,890 00 — ———ee 
] First Assistant Clerk of Court .  . 25 5,651 00 12 ToraL PrersonaL SERVICES—PERMANENT 

j Second Assistant Clerk of Court ; 21 4,130 00 EMPLOYEES : : , i ; $59,369 00 

I Principal Clerk : ; : ; ay i hg 3,517 00 -- ae 

PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Special justices necessary for simultaneous judicial sessions, 100 days, and vacation substitute, 30 
days, total, 130 days at $22.92. 

Special Justices ‘ eae ; ; . : i : : : : : ; F ; : : ; 2,979 00 
Woeation substitute for Clerk of Court, 30 days at $19.59 : d 5 : : : : : ; 588 00 

Tota TEMPORARY EMPLOYEES 0 ieedea we $3,567 00 


TOTAL PERSONAL SERVICES 4. (9). S592 wae eee $62,936 00 
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2—CoNTRACTUAL SERVICES 


D— OTHER THAN PERSONAL SERVICES 


rs cniceaeentenestiesmeenien! 


Seb aby... $2,574 00 
Transportation of prisoners | $1,500 00 
Telephone service 900 00 
Other services 174 00 
3—Suppiiges AND MATERIALS cat a 1,700 00 
Office supplies and materials $1,400 00 
Postage. . , ’ 300 00 
}4—Currenr Cuarces AND OBLIGATIONS . few Lake igh 187 00 
Premiums on bonds and rentals $187 00 
|| 5—EQuiPMENT . Ba hats ‘ae 163 00 
Annotated laws, law books, ‘and reports ; $163 00 
TOTAL OTHER THAN PERSONAL SERVICES $4,624 00 
TOTAL PERSONAL SERVICES AS ABOVE 62,936 00 
TOTAL 4-12-23—MUNICIPAL COURT, SOUTH BOSTON DISTRICT . $67,560 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
. Description No. Amount Services Materials Charges Equipment Total 
| Administration of justice in criminal and 
civil actions 3 $17,866 00 $300 00 $100 00 $5 00 $48 90 $18,319 90 
_ Administration and legal clerical services for 
court sessions 4 20,776 00 1,687 00 1,200 00 112 50 81 50 23,857 00 
Investigation of criminal cases and super- 
vision of probationers ; 5 24,294 00 587 00 400 00 69 50 32 60 25,383 10 
TorTaLs 12 $62,936 00 $2,574 00 $1,700 00 $187 00 $163 00 $67,560 00 
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MUNICIPAL COURT, DORCHESTER DISTRICT 


The Municipal Court, Dorchester District, has jurisdiction over an area of approximately 14 square miles, containing 
a population of 280,000 persons. It has original jurisdiction over all crimes committed in the area, except felonies which 
carry a penalty of five years or more in State Prison, and its J uvenile Sessions act in cases concerning minors under seven- 
teen years of age. It also has original jurisdiction in all civil matters, including contracts, torts, replevins, small claims, 
summary process, supplementary process, and other minor actions. 

The business of the court is indicated by the following estimated statistics: criminal cases, 5,000; juvenile, 325; civil, 
2,500; small claims, 2,300; automobile parking violations, 25,000; supplementary processes, 1,600; number of persons com- 


mitted, 335; and number of persons 


Group 
1—Personal Services . 
2—Contractual Services 
3—Supplies and Materials : 
4—Current Charges and Obligations 
5—Equipment . : ; : 


on probation during year, 425. 


A —BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Actual As Modified Department by Mayor 

$92,682 25 $96,525 95 $101,970 45 $97,449 00 
4,003 97 3,835 00 3,885 00 3,885 00 
3,483 98 2,570 00 2,570 00 2,560 00 
191 00 180 00 176 00 176 00 
596 45 700 00 435 00 200 00 


TOTALS $100,957 65 $103,810 95 $109,036 45 $104,270 00 
B — DEPARTMENTAL REVENUES 
Estimated departmental revenues from fees, fines,ete. . . . . . . «. . «© «. . $20,000 00 
C— PERSONAL SERVICES 
No. Title Grade Amount No. Title Grade Amount 
Judicial: 3 Clerk ee ia A ee ee $7,353 00 
1 Justice . . $8,400 00 Probation: 
3 Court Officer . 17 11,569 00 1 Chief Probation Officer i, geese 8,068 00 
Administrative: 3 Probation Officer . é F : : : 14,725 00 
] Clerk of Court ‘ 34 7,639 00 1 Clerk : : : ‘ ae 2,636 00 
1 First Assistant Clerk 31 6,639 00 — = 
1 Second Assistant Clerk 25 5,899 00 19 Tota, PrrsoNnaL SERVICES—PERMANENT 
1 Third Assistant Clerk . 25 5,790 00 EMPLOYEES eC NSM ety $88,950 00 
1 Head Clerk . ... 22 4,176 00 — -——__ 
2 Senior Clerk 13 6,056 00 


Special justice necessary for s 
total, 280 days at $27.90. 


Special Justice 


Vacation substitute for Clerk of Court, 30 days at $22.91 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
imultaneous judicial sessions, 250 days, and vacation substitute, 30 days, 


$7,812 00 
687 00 


Tota TEMPORARY EMPLOYEES... , } : $8,499 00 


TOTAL PERSONAL SERVICES «4 .)) Spice ve (cee $97,449 00 


2—ConTRACTUAL SERVICES 
Telephone service : 
Probation officers’ expenses 
Transportation of prisoners 
Other contractual services . 


3—SUPPLIES AND MATERIALS . 
Office and other supplies 
Court officer’s uniform 


4—CURRENT CHARGES AND OBLIGATIONS . 
Premium on bonds : 
Rentals ; 


5—EQUIPMENT . 


Annotated law 8, law books, ‘and repor ts . 


TOTAL OTHER THAN 


PERSONAL SERVICES 


TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 4-12-24—MUNICIPAL COURT, DORCHESTER DISTRICT 


Description 
Administration of justice in criminal] and 
| civil actions 
Administration and legal clerical services for 
court sessions 
Investigation of criminal cases and supervi- 
sion of probationers . , 


| 
ToTaLs 


4 


E— PROGRAMS 


Personal Services 
No. 


Amount 
$27,781 00 
44,239 00 
25,429 00 


$97,449 00 


Contractual 
Services 


$350 00 
1,667 50 
1,867 50 


$3,885 00 


D— OTHER THAN PERSONAL SERVICES 


Supplies 
Materials 


$160 00 
900 00 
1,500 00 


$2,560 00 


Current 
Charges 


$32 00 
58 00 
86 00 

$176 00 


Equipment 
$200 00 


$200 00 
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$3,885 00 


200 00 


$6,821 00 
97,449 00 


$104,270 00 


Total 
$28,523 00 
46,864 50 
28,882 50 


$104,270 00 
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MUNICIPAL COURT, ROXBURY DISTRICT 


The Municipal Court, Roxbury District, has jurisdiction over an area of approximately 9 square miles, containing 
a population of 225,000 persons. It has original jurisdiction over all crimes committed in the area, except felonies which 
carry a penalty of five years or more in State Prison, and its Juvenile Sessions act in cases concerning minors under seven- 
teen years of age. It also has original jurisdiction in all civil matters, including contracts, torts, replevins, small claims, 
summary process, supplementary process, and other minor actions. 

The business of the courts is indicated by the following estimated statistics: criminal cases, 19,944; juvenile, 681; 
civil, 2,614; small claims, 3,319; automobile parking violations, 101,586; supplementary processes, 1,056; number of persons 
committed, 1,638; and number of persons on probation during year, 2,000. 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . ; ; $214,828 99 $220,024 58 $237,515 00 $224,542 00 
2—Contractual Services. ‘ 11,129 30 11,490 00 11,115 00 11,000 00 
3—Supplies and Materials 11,521 92 8,730 00 8,805 00 8,620 00 
4—Current Charges and Obligations. ; 399 00 407 00 405 00 405 00 


Beetuniipment: ih YS ay) a ee 982 00 1,085 50 1,100 00 300 00 
TOTALS nt 0 ye $238,861 21 $241,737 08 $258,940 00 $244,867 00 


B— DEPARTMENTAL REVENUES : . 
istimated departmental revenues from fees, fines, ete. Sica, % aap MAereas Math ante! “Meee ae een $65,000 00 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount 
Judicial : 2 Head Clerk . : . : jae $9,514 00 
2 Justice. he £8 , : $19,800 00 3 Principal Clerk ; ; elo? 11,669 00 
1 Chief Court Officer eee : erat 4,907 00 7 Senior Clerk . ; i os Lede 23,197 00 
{ Court Officer . : : . ; ex 19 17,009 00 l Cashier .. : : ; : : eel 3,811 00 
Administrative: | Switch Board Operator ; : yaaa 2,549 00 

| Clerk of Court : : . , , ot 7,572 00 Probation: 
l First Assistant Clerk  . : : if Ee 7,120 00 l Chief Probation Officer a . . 84 8,130 00 
1 Second Assistant Clerk 5s aan 5,899 00 13 Probation Officer .. : f : ‘ 63,170 00 
I Third Assistant Clerk . . . . 25 5,890 00 3 Principal Clerk oy "2 (3p Speers 11,676 00 
l Fourth Assistant Clerk ‘ : 5 PAs 5,604 00 5 Senior Clerk . : : y : yo 4is 16,182 00 

48 

TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (48 Empioyess) Pe. $223,699 00 
DEDUCT: ANTICIPATED SALARY SAVINGS 2in pee a eee 4,434 00 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES . .... . . $219,265 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Special justices necessary for simultaneous judicial sessions, 100 days, and vacation substitute, 
30 days, total, 130 days at $32.98. 


Special Justices. : 2 oe ae : : : ee ; 3 ane : , ; , ; : 3 : $5,277 00 


TOTAL PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES 
Telephone service x 
Transportation of prisoners 
Probation officers’ expenses 
Other contractual services . 


8—SuppLies AND MATERIALS é 
ffice supplies and materials 
Court officers’ uniforms 


4—CuRRENT CHARGES AND OBLIGATIONS . 
| Premium on bonds : 
Rentals . : 


5—EQuUIPMENT . : 
Annotated law 8, law books, ‘and reports , 


TOTAL OTHER THAN 


Description No. 
Administration of justice in criminal and 
civil actions : 7 
Administration and legal clerical services 
for court sessions. 18 
Investigation of criminal cases and super- 
vision of probationers . . . . 23 
TorTALs » a : 48 


PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 4-12-25—-MUNICIPAL COURT, ROXBURY DISTRICT 


E — PROGRAMS 


Personal Services 


Amount 
$46,993 00 
82,825 00 
94,724 00 


$224,542 00 


Contractual 
Services 


$1,400 00 
5,200 00 
4,400 00 

$11,000 00 


D— OTHER THAN PERSONAL SERVICES 


Supplies 
Materials 


$620 00 
5,000 00 
3,000 00 


$8,620 00 


Current 
Charges 


$23 00 
95 00 
287 00 


$405 00 


Equipment 
$300 00 


$300 00 
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$11,000 00 


8,620 00 


405 00 


$20,325 00 
224,542 00 
$244,867 00 


Total 
$49,336 00 
93,120 00 

102,411 00 


$244,867 00 
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MUNICIPAL COURT, WEST ROXBURY DISTRICT 


The Municipal Court, West Roxbury District, has jurisdiction over an area of approximately 17 square miles, con- 
taining a population of 145,000 persons. It has original jurisdiction over all crimes committed in the area, except felonies 
which carry a penalty of five years or more in State Prison, and its Juvenile Sessions act in cases concerning minors under 
seventeen years of age. It also has original jurisdiction in all civil matters, including contracts, torts, replevins, small claims, 
summary process, supplementary process, and other minor actions. oa | 

The business of the court is indicated by the following estimated statistics: criminal cases, 3,900; juvenile, 250; civil, 
700; small claims, 1,500; automobile parking violations, 7,500; supplementary processes, 525; number of persons committed, 
300; and number of persons on probation during year, 200. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . i é ; $69,251 37 $71,511 68 $77,741 00 $76,322 00 
2—Contractual Services . . . . . . 2,855 54 2,722 00 3,282 00 3,097 00 
3—Supplies and Materials bs: yee 2,186 52 1,982 50 2,300 00 2,000 00 
4—Current Charges and Obligations. 93 00 113 50 115 00 115 00 


5—Equipment ..___. 391 30 350 00 550 00 300 00 


TOTALS ee ee Pen $74,777 73 $76,679 68 $83,988 00 $81,834 00 


B— DEPARTMENTAL REVENUES . 
Estimated departmental revenues from fees, fines, etc.,for1955 . . . . . «. «© « . $16,500 00 


C— PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount — 
Judicial: Probation: 
1 Justice .  . ; ; : : ; : $6,900 00 1 Chief Probation Officer ; : . : $7,138 00 
3 Court Olfieer 5 5 4 eee 12,528 00 1 Probation Officer ~. 4 ee 5,200 00 
Administrative: 1 Probation Officer . ‘ : ; : : 4,650 00 
1 Clerk of Court : ; : : rou 6,641 00 2 Senior Clerk . ‘ : ; le 6,055 00 
1 First Assistant Clerk . . . . 25 5,651 00 — 
1 _—_—- Second Assistant Clerk <) (a ee 4,542 00 16 Toran PeRsoNAL SERVICES—PERMANENT 
4) — Evincipal Clerk; 2-5 4 Sie ae 7,360 00 EMPLOYEES eer $72,101 00 
1 Senior Clerk . ‘ : P - mils 3,028 00 — —— 
1 Clerk , P i : , 2 . 8 2,408 00 
PERSONAL SERVICES, TEMPORARY EMPLOYEES 
_ Special justices necessary for simultaneous judicial sessions, 100 days, Superior Court, 30 days, and 
vacation substitute, 30 days, total, 160 days at $22.92. 
Special Justices . ; E ; ; ' ; : ; : : : ; : : — : : . $3,667 00 
Other vacation substitutes, 30 days at $18.45 Se ae ae et og a i 554 00 
Toran TEMPORARY EMPLOYEES . . . . . « $4,221 00 


TOTAL -PERSONAL SERVICES... «, cf selena ad) tee ee) $76,322 00 


D— OTHER THAN PERSONAL SERVICES 
-2—ConrTRACTUAL SERVICES 


i. Transportation of pr isoners ss deuce re lc we eae iad Ce fe GL $1,600 00 
, Telephone services Ts Peet 88 een Ooo” Or a 1,375 00 
r PTT RUAr eet VICGS Sy ge” ee aha ae dae pe ee er ey 122 00 


Siders AND MATERIALS R ‘ ; 3 . : : hte /t : ; ; : Q p : ; . F , 
Office supplies and materi: lee ff Gl 2, ee ee eC, mlaal lie 6: $2,000 00 


4—Correr CHARGES AND OBLIGATIONS . : ile aati obit sel ote ak Gal Bs ee Soy ugk: py ateeetnl ae aa a wo 
i Premium on bonds : ‘ : . : ; ; J A : é : ; p : : ; : $115 00 


-5—EQUIPMENT . ta UP CRE rree aa Jat Sar eee Memes Nom Bid eae a STUN 
Annotated law 8, law books, ‘and reports rae eas Poe ae Oe ae ky ec) Sete eee $300 00 


H 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 4-12-26—MUNICIPAL COURT, WEST ROXBURY DISTRICT 


E — PROGRAMS 


Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Equipment 
Administration of justice in criminal and 
civil actions E 4 $30,184 00 $275 00 $100 00 $28 75 $300 00 
Administration and legal clerical services 
for court sessions. 7 23,095 00 1,311 00 1,500 00 57 50 — 


Investigation of criminal cases and super- 
vision of probationers ‘ : 23,043 00 1,511 00 400 00 28 75 — 


5 
Torats - 3 SS a 16 $76,322 00 $3,097 00 $2,000 00 $115 00 $300 00 
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$3,097 00 


2,000 00 


115 00 


300 00 


$5,512 00 
76,322 00 


$81,834 00 


Total 
$30,887 75 
25,963 50 
24,982 75 


$81,834 00 
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MUNICIPAL COURT, BRIGHTON DISTRICT 


The Municipal Court, Brighton District, has jurisdiction over an area of approximately 5 square miles, containin 
population of 85,000 persons. It has original jurisdiction over all crimes committed in the areas, except felonies which ea: 
a penalty of five years or more in State Prison, and its Juvenile Sessions act in cases concerning minors under sevent 
years of age. It also has original jurisdiction in all civil matters, including contracts, torts, replevins, small claims, sum: 
mary process, supplementary process, and other minor actions. _ on ih ; 

The business of the court is indicated by the following estimated statistics: criminal cases, 4,500; juvenile, 100; ei 
850; small claims, 1,500; automobile parking violations, 3,500; supplementary processes, 600; number of persons committe 
225; and number of persons on probation during year, 600. 


A— BUDGET SUMMARY 


1955 Budget 


1953 1954 Budget Requested by Recommend 

Group Actual As Modified Department by Mayor 
1—Personal Services . ' $45,466 59 $46,275 74 $48,477 05 $49,329 00 

2—Contractual Services. : 1,716 22 1,825 00 1,925 00 1,625 

3—Supplies and Materials , , ; 2,910 37 3,250 00 3,550 00 3,025 

4—Current Charges and Obligations —_. ; 85 50 85 50 85 50 86 
5—Equipment . ... 616 00 583 00 828 00 400 00 
TOTALS eee nen Pa we TEA $50,794 68 $52,019 24 $54,865 55 $54,465 00: 


B — DEPARTMENTAL REVENUES 
Estimated departmental revenues from fees, fines, etc. : . : , : $28,000 € 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amoun 

Judicial: Probation: 

1 testing: Sabla). Sa Ce ee 2 ee $6,900 00 2 Probation '‘Oficariess / 5 ~ 4% yee $10,400 0 

1 Court Officer . cay. 3,811 00 1 Senior Clerk . ‘ ! : ; igi 3,028 C 
Administrative: — 

| Clerk of the Court OM eee oko! 7,138 00 9 Tota, PersoNAL SERVICES— . 

l First Assistant Clerk . . . . 25 5,899 00 PERMANENT EMPLOYEES. . . $43,962 

l Assistant Clerk . : al 4,541 00 — 

CA Mee OS) Ts eg 2,245 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


_ Special justices necessary for simultaneous judicial sessions, 75 days, Superior Court, 70 days, and 
vacation substitute, 30 days, total, 175 days at $22.92. 


Special Justices . ; : 3 : ; ; : ; f : : : : F d ; : ; - $4,011 00 
Other vacation substitutes: : : 
Clerk of Court, 30 days at $19.60. : ; ; : : 588 00 
Court Officer, 15 days at $11.36 : . . : : : E ; ; 170 00 
Probation Officer, male and female, 60 days at $9.96 each . . |. | dg UE te es 598 00 
ToraL TEMPORARY EMPLOYEES . , : ; i: ae $5,367 


TOTAL PERSONAL SERVICES . 5 4.’ 4) | 9 2) 209 eee $49,329 


ACTUAL SERVICES 
Riteinsbortation of prisoners 
Communications ‘ 
Other services 


PPLIES AND MATERIALS __. 
_ Office and other Buphlics 
'> Postage . ; 


a 
RRENT CHARGES AND OBLIGATIONS . 
Premium on bonds : 


PMENT . : 
Annotated laws, law books, and reports : 


ae Personal Services 
Description No. Amount 

ation of justice in criminal and 
actions 2 $14,892 00 

ration Pend legal clerical services for 
sessions 4 20,411 00 

ton of criminal cases and super- 
fision of probationers . . : 3 14,026 00 
9 $49,329 00 


TorTaLs 


D— OTHER THAN PERSONAL SERVICES 


TOTAL OTHER THAN PERSONAL SERVICES .!' 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 4-12-27—MUNICIPAL COURT, BRIGHTON DISTRICT 


E— PROGRAMS 


Contractual Supplies 
Services Materials 
$250 00 $150 00 

925 00 1,500 00 
450 00 1,375 00 
$1,625 00 $3,025 00 
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: sepa $1,625 00 
$800 00 
750 00 
75 00 
be Maly con 3,025 00 
$1,585 00 
1,440 00 | 
Mie 86 00 
$86 00 
retry. Se 400 00 
$400 00 
$5,136 00 
49,329 00 
$54,465 00 
Current 
Charges Equipment Total 
a $100 00 $15,392 00 
$38 00 200 00 23,074 00 
48 00 100 00 15,999 00 
$86 00 $400 00 $54,465 00 
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DISTRICT COURT OF CHELSEA 


The District Court of Chelsea has jurisdiction over an area of approximately 8.2 square miles, containing a populatic 
of 75,675 persons. It has original jurisdiction over all crimes committed in the area, except felonies which carry a pene 
of five years or more in State Prison, and its Juvenile Sessions act in cases concerning minors under seventeen years of 
It also has original jurisdiction in all civil matters, including contracts, torts, replevins, small claims, summary proce 
supplementary process, and other minor actions. 

The business of the court is indicated by the following estimated statistics; criminal cases, 4,200; juvenile, 200; civi 
1,000; small claims, 1,500; automobile parking violations, 8,000; supplementary processes, 500; number of persons committe 
700; and number of persons on probation during year, 900 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommende 

Group Actual As Modified Department by Mayor 
1—Personal Services. . . . . «© . $67,335 17 $68,538 17 $69,460 55 $66,889 0 
2—Contractual Services . . . . . . 2,253 93 2,515 00 2,215 00 2,030 ¢ 
3—Supplies and Materials : ye: 3,642 12 2,970 00 3,470 00 2,900 
4—Current Charges and Obligations aan ay ae 114 50 114 50 114 50 115 0 


5—Equipment.. 1) ye 377 00 361 00 775 00 175 ¢ 
(POTAES ‘i Vie ons! AS exe ie $73,722 72 $74,498 67 $76,035 05 $72,109 ¢ 


B— DEPARTMENTAL REVENUES 
Estimated revenues from fees, fines, etc., for 1955 . . . . . . . . . . $10,000 | 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amoun 
Judicial: Probation: a 
1 susticg PP -OT O e $7,245 00 1 Chief Probation Officer a. $6,664 00 
2 Court Officers? <4 ieee. e- eae 7,621 00 2 Probation Officer 1°. 9% =ay7 aie 8,600 
Administrative: 2 Prineipal Clerk «. ; bem Sigel «'. Beae 7,360 ¢ 
1 Clerk of Court = = we 7,138 00 _— 
1 First Assistant Clerk of Court | | 25 5,651 00 14 Totat PERSONAL SERVICES— 4 
1 Second reir Saat is) a ee 4,907 00 — PERMANENT EMPLOYEES. .. $62,570 OC 
2 Clerk : st) ae 5,120 00 
1 ane Po se 0, Se, 2,264 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Special justices necessary for simultaneous judicial sessions, 125 days, and vacation substitute, 30 
days, total, 155 days at $24.07. 


Special Justices . oe) (ape), ge elaine oho... oe ee 
Vacation substitute for Clerk of Court, 30 days at $19.59 +. oe ee Beene Ce as we 588 00 


Tora, Temporary EMPLOYEES . . . . . . $4,319 06 


TOTAL PERSONAL SERVICES .- ss pa oe bie ee ee eee $66,889 € 


2—CoNnTRACTUAL SERVICES 
Telephone service . 
Other services 
Electricity 
Transportation of prisoners. 


3—SupprLirs AND MATERIALS 
fice and cleaning supplies 
Postage . : : 


4—CURRENT CHARGES AND OBLIGATIONS . 
Premium on bonds A 


5—EQUIPMENT . : 
Annotated laws, law books, ‘and reports : 
TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 4-12-28—DISTRICT COURT OF CHELSEA 


E— PROGRAMS 


Personal Services Contractual Supplies 

Description No. Amount Services Materials 
Administration of justice in criminal and 

civil aetions : 3 $18,597 00 _ $100 00 
Administration and legal clerical services for 

court sessions . 6 25,668 00 $1,205 00 1,800 00 
Investigation of criminal cases and super- 

vision of probationers . . .  . 5 22,624 00 825 00 1,000 00 


TOTALS et a ee 14 $66,889 00 $2,030 00 $2,900 00 


D— OTHER THAN PERSONAL SERVICES 


Current 
Charges 


$43 00 
72 00 
$115 00 


$1,900 00 
1,000 00 


" $115 00 


" $175 00 


Equipment 
$175 00 


$175 00 


213 


$2,030 00 


2,900 00 


115 00 


175 00 


$5,220 00 
66,889 00 


$72,109 00 


Total 
$18,872 00 
28,716 00 
24,521 00 


$72,109 00 


MEDICAL EXAMINER SERVICE, NORTHERN DIVISION 


The Medical Examiner for the Northern Division is responsible for the inv estigation of all violent and unexplaine 
deaths and all deaths thought to be due to virulent contagious diseases occurring in the northern section of the count; 
including Chelsea, Revere, and Winthrop. He is required to conduct autopsies whenever necessary and to give expert tes 
mony before the Gr ‘rand Jury and the various courts. A mortuary is maintained for the bodies ‘of deceased persons com 
mitted to his care. 

~BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommend 

Group Actual As Modified Department by Mayor | 

beeTerBONA] METVICER Tc, io “yt e+ ys dee Bs $35,671 O4 436,290 00 $36,759 OO $36,759 ( 
9—Contractual Services. : ; , : A 2,862 98 3,625 00 4,613 00 3, 670 0 
3—Supplies and Materials 1,205 26 1,600 00 2,145 00 L525 

SP ELUIDINGY Nesom Cu.) KS 1) een iene ato: ai 370 00 250 00 240 ¢ 


Mata tie «oie rsh ante), $39,905 O4 $41,885 00 $43,767 00 $42,194 6 


B — DEPARTMENTAL REVENUES 


Estimated revenues for 1955. : . : 3 ; None 


C — PERSONAL SERVICES 
ADMINISTRATIVE 


General responsibility for the operation of the service and maintenance of departmental records and files. 
- Approximately 1,600 cases are examined annually. 


No. Title Grade Amount No. Title Grade Amount 


1 Medical Examiner 4° 4) 4, 0. Gees $7,500 00 1. Senior Clerk 7"1),." >.) "28..." ae $3,234 00 
1 Principal Clerk . ; L eG 3,917. 00 a 
w]* Becretary. oe) oA |) 3,495 00 4 Toran—ADMINISTRATIVE . .  .. $18,146 00 


MORTUARY SECTION 


Responsible for the receipt, care, and disposition of the bodies of deceased persons committed to the mortuary a 
maintenance of pertinent records. During the past year 785 bodies were received. 


2 Supervising Mortuary Attendant . . 17 $8,320 00 3 Mortuary Attendant pel Ba Se $10,293 00 
5 Torat—Mortuary SECTION -;: .. . $18,613 00 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (9 Emptoyers). . . $36,759 00 


D-= wAbT ES J MAN aE SSE PPR ICES S 


2—CoNTRACTUAL SERVICES . 1) ae tet a $3,670 | 
Transportation of medical examiners : : ; : ’ : d é $1,800 00 
Telephone service er eee eee © Ga vee ED fos ede eld oS. 1,370 00 
Repairs and servicing of equipment : 7 : , : , . é ; 500 00 
3—SuppLigs AND MATERIALS ee bd oe i ee Oh a 1,525 ( 
Automotive, cleaning, and laboratory supplies 4 , ’ : ; Say ot ; , $1,025 00 
Office supplies and materials. reds, peony. Rg ee dy 500 00 
4—EQUIPMENT . : : ; ; . ; ; : : j : . : ; . : ; ; : 240 | 
Books and medical equipment a ; ; . t ; : $240 00 
TOTAL .OTHER . THAN » PERSONAL SERVICHS (0 fo oe ee $5,435 ( 
TOTAL PERSONAL SERVICES AS ABOVE! 2) 7 ieee 6 eee 36,759 
TOTAL 4-12-31—MEDICAL EXAMINER SERVICE, NORTHERN DIVISION. . . $42,194 | 


E— PROGRAMS 


a. Personal Services Contractual Supplies 
Description No. Amount Services Materials Equipment ~ Tota 
Determination of cause and manner of death 9 $36,759 00 $3,670 00 $1,525 00 $240 00 $42,194 ( 


MEDICAL EXAMINER SERVICE, SOUTHERN DIVISION 


The Medical Examiner for the Southern Division is responsible for the investigation of all violent and unexplained 
deaths, all deaths thought to be related to employment, and all deaths thought to be due to virulent contagious diseases 
occurring in the southern section of the county. The Medical Examiner is required to conduct autopsies whenever necessary 
and to give expert testimony before the Grand Jury and the various courts. 

Cases investigated annually total about 1,500, and 275 autopsies are made. 


Group 
1—Personal Services . 
2—Contractual Services 
3—Supplies and Materials 
4—Current Charges and Obligations 
5—Equipment ..__.. wate? 


TOTALS . 


Estimated revenues for 1955 


No. Title 


1 Medical Examiner 
1 Secretary 


~2—ConrTractTuaL SERVICES - ae 
Freight and express charges 
Witness fees for autopsies 
Telephone service 
Other services 


38—Suppiies AND MATERIALS 


A—BUDGET SUMMARY 


1955 Budget 

1953 1954 Budget Requested by Recommended 

Actual As Modified Department by Mayor 
$21,351 84 $21,351 84 $21,461 00 $21,461 00 
3,959 87 4,200 00 4,100 00 4,060 00 
906 30 950 00 1,002 00 942 00 
178 50 178 50 179 00 179 00 

ae 25 00 25 00 == 
$26,396 51 $26,705 34 $26,767 OO $26,642 00 


B — DEPARTMENTAL REVENUES 


C — PERSONAL SERVICES 


Grade Amount No. Title 

$7,500 00 3 Senior Clerk 

15 3,811 00 me . 
5 ToraL PrRsonAL SERVICES— 


PERMANENT EMPLOYEES. 


D— OTHER THAN PERSONAL SERVICES 


Automotive supplies and materials 


Other supplies and materials 


Rental for storage of car 
Other charges 


Postage, stationery supplies, books, ete. 
Laboratory supplies and materials 


4—Current CHARGES AND OBLIGATIONS . 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 


TOTAL 4-12- 


Description 


Determination of cause and manner of death 5 


Grade 
13 


$2,200 00 
1,000 00 
s00 00 
60 00 


$342 00 
300 00 
200 00 
100 00 


~ $168 00 
11 00 


Current 


32—MEDICAL EXAMINER SERVICE, SOUTHERN DIVISION . 
E— PROGRAMS 
Personal Services Contractual Supplies 
No. Amount — Services Materials 


$21,461 00 $4,060 00 


$942 00 


Charges 
$179 00 


None 


Amount 
$10,150 00 


$21,461 00 


$4,060 00 


942. 00 


$5,181 00 
21,461 00 
$26,642 00 


Total 
$26,642 00 
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| 
ASSOCIATE MEDICAL EXAMINER SERVICE, NORTHERN DIVISION 


The associate medical examiners in Suffolk County, upon the request of either Medical Examiner, perform the duties: 
and have the powers of medical examiners. Each Medical Examiner is entitled to two months’ service in the aggregate from 


the associates in each year. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services... : : , : : $2,880 00 $2,900 00 $2,900 O00 $2,800 00 
2-—Contractual Services . . . =. . . 546 00 660 00 960 00 750 00 
3—Supplies and Materials ; Kapha ey iy 25 00 65 00 60 00 60 00 
4—Current Charges and Obligations ae 5 00 8 00 8 00 8 00 
PETALS AY) Sate Gc |)) 5.00) tae $3,456 00 $3,633 00 $3,928 00 $3,618 00 


B— DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955 5 9 2 5 2) None 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount 
1. Associate Medical Exammer .. . «© 4 3 «ewes ¢ Fe a eae srry ; : oe" : $2,500 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


An additional employee is required to process required records during the periods in which the asso- 
ciate is acting for the Medical Examiner. 


1 Clerk-Stenographer, 60 daysat$5.00 perday . . . . . . . . Yorgi a $300 00 


TOTAL PERSONAL’ SERVICES )'G 70) FiO) CARRE OR ame ic sn $2,800 00 


D — OTHER Aish pees pee htaett 


2—CoONTRACTUAL SERVICES i : : i ; ; $750 00 
Transportation, witness fees, and telephone oe RS ee oe a $750 00 

3—SupPLIES AND MATERIALS . : . : : : : ; : . : ; : ; 4 ‘ : : 60 00 
Office and laboratory supplies » we ad. ah. Roe Tig BA tae OL 50 oe ae eee ee $60 00 

4—CURRENT CHARGES AND OBLIGATIONS . : : : , - : ‘ : : : ; : é : ‘ , k ; § 00 
Premium on bond : 3 : g : : ; 7 : : 2 : : : : é : d $8 00 

TOTAL OTHER THAN PERSONAL SERVICES . , Q : : : 3 : : : $818 00 

TOTAL PERSONAL SERVICES AS ABOVE . : , ; : : : : : , : 2,800 00 

TOTAL 4-12-33—ASSOCIATE MEDICAL EXAMINER SERVICE, NORTHERN DIVISION $3,618 00 


E— PROGRAMS 


a * Personal Services Contractual Supplies Current 
; Description No. Amount Services Materials Charges 
Determination of cause and manner of death 1 $2,800 00 $750 00 $60 00 $8 00 


ASSOCIATE MEDICAL EXAMINER SERVICE, SOUTHERN DIVISION 


The associate medical examiners in Suffolk County, at the request of either Medical Examiner, perform the duties 
and have the powers of medical examiners. Each Medical Examiner is entitled to two months’ service in the aggregate 
from the associates in each year. 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
Meerersonalervices. . . . . ., $2,999 60 $2,800 00 $2,800 00 $2,800 00 
2—Contractual Services. ; : ’ ; ; 500 50 730 00 730 00 605 00 
3—Supplies and Materials ae) Lee 37 20 40 00 55 00 45 00 
4—Current Charges and Obligations —. ame. 7 50 7 50 8 00 8 00 
TOTALS . ; ; ; ; $3,544 80 $3,577 50 $3,593 00 $3,458 00 


| Bb — DEPARTMENTAL REVENUES 
Estimated departmental revenues for 1955. bey emer, es) ee Oe ee ee) ee None 


C— PERSONAL SERVICES 


| No. Title Grade Amount No. Title Grade Amount 
| 1 Associate Medical Examiner . ; ; : F ; ; , : ; ’ : : : : F : 2 $2,500 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


| An additional employee is required to process required records during the periods in which the asso- 
ciate is acting for the Medical Examiner. 
1 Clerk-Stenographer, 60 days at $5.00 perday . . . . . . .. . ee he ee ed ok $300 00 
TOTAL PERSONAL SERVICES . : : : ; : ; : : ; , : : ; $2,800 00 


| 


D— OTHER THAN PERSONAL SERVICES 


2—CONTRACTUAL SERVICES Bis ox a ak Oe ened $605 00 
Telephone and other services. : ; : all 5s: : i ge er i ec $305 00 
See MnRreTOODNe ., 5 ss | ye ae) ee a eee ok “eee gem! Bowe eee SOO 10 
3—SUPPLIES AND MATERIALS me ere 2 0 Se = ie en ag ey ee ee 45 00 
acces taationery, and other supplies’«:.\" - )A.o03e 9)? Seley Ayeeiye ...9) .. 2 3 $45 00 
4—CuRRENT CHARGES AND OBLIGATIONS . : ; ; ; ; 2 : . , : ; ; : : é : : ; 8 00 
Premium on bond : : ‘ : : : : : : ‘ ; : ; : ; ; : : $8 00 
tyra, OTHER THAN \PERSONAL SERVICES seme § Oe Pe ae oe ee $658 00 
TOTALS PERSONAL SERVICES TAS ABOVE". Solos bere a s.. Oe Os ee 2,800 00 
TOTAL 4~12-31—ASSOCIATE MEDICAL EXAMINER SERVICE, SOUTHERN DIVISION $3,458 00 
E— PROGRAMS 
Personal Services Contractual Supplies Current 
Description No. Amount Services Materials Charges Total 
Determination of cause and’ manner of death 1 $2,800 00 $605 00 $45 00 $8 00 $3,458, 00 


SOCIAL LAW LIBRARY 


The General Laws permit the city to pay to the Proprietors of the Social Law Library such sums as may be duly 
appropriated. These amounts must be used to purchase books and maintain the library. The library is located in the 
Suffolk County Court House and provides library service to attorneys and others. 


A — BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 


3—Suppliesand Materials ©. . . . . $2,000 00 $2,000 00 $2,000 00 $2,000 00 


Dp Antes: THAN SERN SLES ANGE 


3—Suppiies AND MATERIALS fe oo Me a Sele $2,000 00° 
Allowance for purchase of law books . : a Oe ks : . $2,000 00 


TOTAL 4-12-41—SOCIAL LAW LIBRARY . ; : : we'd ; : $2,000 00 


E — PROGRAMS 


Special 
Description Appropriation 
Assistance to legal library service. . . rae Seer een eee ee ee $2,000 00 


INSANITY CASES 


Before an order of commitment may be issued by a judge of the Probate Court, the General Laws provide that there | 
must be submitted certificates by two properly qualified physicians indicating that, as.a result of an examination conducted | 
by them, they find the individual insane. The payment of fees and mileage allowances to physicians, experts, and w a 
is provided for by this appropriation. 


A— BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended © 

Group Actual As Modified Department by Mayor 
2—Contractual Services. $55,096 50 $56,100 00 $56,100 00 $56,000 00— 
3—Supplies and Materials OO salle 201 97 125 00 125 00 125 00 


TOTAL BR hess so ek) lel $55,298 47 $56,225 00 $56,225 00 $56,125 00. 


D— OTHER THAN PERSONAL SERVICES 


2—ConrTRACTUAL SERVICES . ; , . ; : , . : : y $56,000 00— 
Fees to doctors, experts, and witnesses — physicians’ fees $7.00 for each examination and $4.00 for 
appearance in court. . $39,900 00 
Mileage allowances of doctors and expe nses of officers of the Probate Court in connection with commit- 
ment of insane persons ; : , ' : ' ; ; 16,000 00 
Telephone service . P , : . ' ; f : : : , : : : 100 00 
3—Svpriies AND MATERIALS of 2 gi &Aag Si> Do) ere ive, EN Ca ae 125 00 
Forms, cards, and postage . : : ; , ; : : ' : ; $125 00 —- 
TOTAL :4-19-49 < INSANITY: CASES | 0) Rn $56,125 00 
a 
E — PROGRAMS 
hess Contractual Supplies 
Description Services Materials Total ; 


Examination and commitment of insane persons el its. : doek” vee eee $56,000 00 $125 00 $56,125 


PENSIONS AND ANNUITIES—COUNTY 


Payments to retired officials and employees who were not members of the contributory pension systems are covered 
by this appropriation, as provided by special acts of the Legislature. 
The expense applicable to the major county agencies is given in the following tabulation: 


House of Correction ee ; ey: av: , LS > A)* : Mean i. ee tN 35) eee $55,942 00 
| County Jail ; ; : é : 6,258 00 
Superior Court . : ; : 4 ee yr; ox ag 9,116 00 
County Court House ; , ‘ ; : ; ; : j : : : : 4,497 00 
Registry of Deeds. ; ; : ' : ’ ; ; 1,520 00 
| Municipal Court of the City of Boston ' . ; ; ; , a) 33,987 00 
Municipal District Courts —. : ; : ; : : ; 43,680 00 
| EO i 4 4” BE ING Re eg $155,000 00 


A— BUDGET SUMMARY 
"ya 1955 Budget 


| 1953 1954 Budget Requested by Recommended 
Group Actual As Modified Department by Mayor 
Special Appropriation: 
4—13-75—Pensions and Annuities—County $140,434 94 $165,000 00 $155,000 00 $155,000 00 
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INCOME DEPARTMENTS BUDGETS 
SUPPORTING DETAIL 


COLLECTING DIVISION, TREASURY DEPARTMENT (Water Service) 


This section mails bills each quarter for water consumed in various properties throughout the city, receives payments, 
and maintains financial records. 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
1—Personal Services . ; : : : ; $162,006 59 $158,455 26 $119,575 00 $119,575 00 
2—Contractual Services . : : : ; 6,716 81 8,499 35 200 00 200 00: 
3—Supplies and Materials ; : ; 16,598 91 16,174 00 8,225 00 8,225 00 
4—Current Charges and Obligations tt Wie 2,134 75 3,706 25 2,000 00 2,000 00 

Bee tuouIpmente 9 {0 9's ee ee ee 210 00 225 00 — — 
TOTALs ; ; : : : : $187,667 06 $187,059 86 $130,000 00 $130,000 00 


B — DEPARTMENTAL REVENUES 
(Water revenues are shown in the Water Service Section of the budget.) 


C — PERSONAL SERVICES 


ADMINISTRATIVE 
General control and supervision of the section. 


No. Title Grade Amount No. Title Grade Amount 
| Assistant Collector-Treasurer ee See ee ete yer.” ee ere) oe $6,472 60 


GENERAL SERVICES 


Provides general financial and clerical services, processes water liens, releases, and abatements, and adds water bills 
to taxes. 


1 Deputy Collector-Cashier ( : . 26 $6,025 18 1 Senior Account Clerk San VO, sts ~ AS $3,276 00 
1 Head Clerk ; : : ; a2? 4,160 00 oa ———— 
1 Water Lien Supervisor : ae 4,706 00 5 Totar—GENERAL SERVICES gh Seats $21,182 18 
1 Senior Clerk and Stenographer : . 13 3,015 00 — — 


BOOKKEEPING SECTION 
Control accounts of receivables are maintained and reports of collections prepared. 
1 Principal Accountant 6” (avi, fae tet $6,123 00 1 Principal Account Clerk . . . . 17 $3,978 00 


2 Torat—BooKKEEPING SECTION _— $10,101 00 


DEPUTIES SECTION 


Prepares for mailing all water bills, demands, and delinquent notices, and posts payments and abatements to assessed 
accounts, 


12 Deputy Collectors 20 $56,472 00 


TELLERS SECTION 


Receives and gives receipts for monies paid, deposits receipts with cashier, and submits report of collections. 
3 Tellers 


3 es Ce ee et $14,118 00 


TABULATING SECTION 


Tabulates, balances, and prepares daily cash records, and prepares daily return of tellers’ receipts. 


No. Title Grade Amount No. Title 


Grade 


1 Principal Statistical Machine Operator. 17 $3,978 00 2 Senior Statistical Machine Operator . 13 


3 Torat—TABULATING SECTION 


TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (26 Empioyeiss) 


DEDUCT: ANTICIPATED SALARY SAVINGS 
NET PERSONAL SERVICES—PERMANENT EMPLOYEES 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 


Additional employees to assist during peak of water collections. 
4 Statistical Machine Operators for Tabulating Section for 10 weeks at $45.50 per week 


PERSONAL SERVICES, OVERTIME 
Compensation for assistance in annual auditing project after regular working hours 


TOTAL PERSONAL SERVICES 


D— OTHER THAN PERSONAL SERVICES 
2—COoNTRACTUAL SERVICES SS AP, ods © pope ik! BR Penk BRAS 
Printing water cash books . 


38—SupPLIEs AND MATERIALS 
Postage 
Envelopes 
Tabulating cards and other supplies . 


4—CuRRENT CHARGES AND OBLIGATIONS . 
Premium on employees’ bonds 


TOTAL OTHER THAN PERSONAL SERVICES 
TOTAL PERSONAL SERVICES AS ABOVE 


" $200 00 


$6,450 00 
1,200 00 
575 00 


—_————- + 


$2,000 00 


—_—_ 


TOTAL No Da ee aes ee petri ae aa Tiere iter on Ave 


SERVICE) 
E— PROGRAMS 
Personal Services Contractual Supplies 
Description No. Amount Services Materials 
Collection of water bills mee ge se Ue 20 BOE Crp OU $200 00 $8,225 00 


Current 
Charges 


$2,000 00 


Amount 
$6,345 00 


$10,323 00 


$118,668 78 


3,393 78 


$115,275 00 


$1,800 00 


$2,500 00 


$119,575 00 


$200 00 


8,225 00 


2,000 00 


$10,425 00 
119,575 00 


$130,000 00 


Total 
$130,000 00 


AUTOMOTIVE DIVISION, PUBLIC WORKS DEPARTMENT (Water Service) 
This appropriation provides for the personnel in the Automotive Division assigned to the maintenance and repair 
of automotive equipment for the Water Service. | 


A—BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 
Group FActual As Modified Department by Mayor 
1—Personal Services . | , $43,080 00 $43,290 00 $43,543 00 $43,543 00 


C — PERSONAL SERVICES 


No. Title Grade Amount No. Title Grade Amount 
1 General Foreman, Motor outC ae 10 Motor Equipment Repairman : ils $35,360 00 
Repairs. 20 $4,690 50 — —_—-— 
1 Machinery Maintenance Repairman aus 3,492 50 12 TotraL PERSONAL SERVICES—PERMANENT 
[EMPLOYEES : . : } , : $43,543 00 
TOTAL 1-03-00 (1- Heaney eee DIVISION, Sal WORKS pees 
(WATER SERVICE) . $43,543 00 
E— PROGRAMS | 
Personal Services 
Description No. Amount 
: : , 12 $43,543 00 


Maintenance and repair of automotive equipment. : fiat ay Se wh : ; : , 
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SUMNER TRAFFIC TUNNEL, BRIDGE SERVICE, PUBLIC WORKS DEPARTMENT 


The Sumner Tunnel operated by _ this unit is a vehicular tunnel under Boston Harbor connecting central 
Boston with East Boston. The tunnel is 5,653 feet in length. Ventilating and garage buildings are maintained at both 
ends of the tunnel, and an administration building with 8,060 square feet of floor space is occupied. 

It is estimated that 11,100,000 vehicles will pass through the tunnel in 1955. 


A —BUDGET SUMMARY 
1955 Budget 


1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
Beetersonal Services. . . . ...., $425,357 97 $426,000 00 $449,122 10 $440,000 00 
2—Contractual Services. : ; 103,012 89 107,265 00 150,137 00 132,900 00 
3—Supplies and Materials 14,840 32 15,500 00 16,131 00 15,180 00 
4—Current Charges and Obligations 903 53 1,395 00 2,095 00 1,100 00 
5—Equipment. 26,625 72 3,605 00 11,315 00 9,800 00 
TOTALS ; ; : $570,740 438 $553,765 00 $628,800 10 $598,980 00 


B— DEPARTMENTAL REVENUES 
emmimemeesnenrcim tolisfor1955 2. 2. 2) UM et fe ge ED et ete $2,500,000 00 


C — PERSONAL SERVICES 
ADMINISTRATIVE 
General administration and direction of the tunnel service. 


‘No. Title Grade Amount No. Title Grade Amount 
1 Superintendent of Tunnels and Ferries ; ; : ; ; ’ ' 4 228 $6,617 00 


GENERAL SERVICES 


General financial and clerical services are performed; toll collections are verified with treadle counts; periodic reports 
of traffic volume and toll receipts are prepared. 


Accounting: General: 
1 Head Cashier... ee $5,135 00 | Head Clerk. rir ae hot $5,135 00 
1 Senior Cashier : : : , ae 1417 10 I Principal Account C lerk , : zy aby 4,160 00 
4 er 15,418 00 = eee 
& Torat—GENERAL SERVICES P E : $34,265 10 


ENGINEERING SECTION 
Supervises technical matters relating to the operation and maintenance of ventilating buildings and. equipment and 
signal, lighting, power, drainage, and traffic recording systems. 
2 Senior Btestrice al Engineer : ; : ; : ; : : P| $11,011 00 


' OPERATING SECTION 
Operates the tunnel, including direction of traffic, collection of tolls, and operation of ventilating and mechanical 
systems. 


1 Tunnel Service Supervisor "99 $5,135 00 46 Tollman-Guard . d , : : Pa: $166,911 €0 
9 Electrician-Operator. . . .  . I8 38,090 30 i nA : 
4 Sergeant Tollman-Guard . as Siu: 16,747 10 60 ToraAL—OreERATING SECTION . . . $226,884 00 


MAINTENANCE SECTION 


Responsible for the inspection of mechanical and electrical facilities, makes adjustments and repairs, cleans and 
washes facilities, and maintains ‘and operates assigned vehicles and garages. 


“1. Chief Electrician é ; 5 : Ay $5,135 00 13. Heavy Motor ear ra yoo and 
‘7 Electrician-Operator . Desde rte i. 36,596 50 Laborer ; 14 $34,798 00 
1’ Maintenance Mechanic Foreman . eam KS) 4,190 10 1 Painter’ : P k 3 , ; an Neg » 06 00 
1 Garage Foreman 16 3,978 00 1 Storekeeper Ae? eo ta eee eee lad 3,536 00 
1 Working Foreman Machinery Mainte- 2 Garage Attendant ; 12 6,552 00 
nance Repairman . 2 Ooee 3,978 00 7 Laborer 11 21,750 00 
3 Machinery Maintenance Repairman ahs 11,258 00 — = : ee Ses 
1 Working Foreman Heavy Motor oa 39 ToraAL— MAINTENANCE SECTION . . $138,843 60 
ment Operator and Laborer . 15 3,666 00 — ee 
TOTAL PERSONAL SERVICES—PERMANENT EMPLOYEES (110 EmpioyEns) .. $417,620 70 

DEDUCT: ANTICIPATED SALARY SAVINGS ; ‘ ligt : é Tae 7,620 70 


NET PERSONAL SERVICES—PERMANENT EMPLOYEES . . . ... . $410,000 00 


Sumner Traffic Tunnel, Bridge Service, Public Works Department — Continued 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Substitutes for electrician-operators and tollman-guards: 


During vacations. : q 4 ; : : : ; : ; ; ; ‘ ; , : ; $8,000 00 
For absences or sick leave . . 3 . 3... ee en oe 7,000 00 


Tora TEMPORARY EEMPLOYERS . ; ; : ; : ; ; $15,000 00 


PERSONAL SERVICES, OVERTIME 
Additional compensation for employees on holidays and after working hours . . . . . , $15,000 00 


TOTAL PERSONAL SHRVIGHR 50 cy 9 0ee) paltnenee eo cee $440,000 00 


D— OTHER THAN PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES . rr aaa Oe amir ieee Bearer NIE $132,900 00 
Electricity, gas, and steam . ; : : : : : , ; : F ‘ ; 
Repairs of buildings and structures: 


4 
=z 5 
= 
5 
2 
5 


Gasoline and other auto supplies 1 

General operating and repair : . : : ; ; ; , ; ; : : . ; : 1,600 
Building . ; ee ery me eee a ey eet ge ere Ty 1,100 
Office and other supplies : : : ; : ; ; : : ; : : ‘ : : 2,480 


Roadway, sidewalks, and plazas ,200 00 
Roofing and masonry : 7,500 00 
Transformer platforms 7,500 00 
Painting . 2,850 00 
Installation of lighting i in air ducts 2,500 00 
Other repairs of buildings and structures 3,150 00 
Cleaning of drainage system and air peice 6,000 00 
Miscellaneous services . : 5,100 00 
Repairs and servicing of f equipment: . 5,000 00 
Snow removal 1,800 00 
—SupPPlLies AND MATERIALS ere ry | | anes br eet meme Gee da be é 15,180 00 
Uniforms ; Pee eee Sema) ey ge ies te A A $3,500 00 
Cleaning and custodial. 2) dred ture socinwatgole’ GAt (beepsolin) 458-2 2,600 00 
Fuel oil, 20,000 gallons : ; bo 8 oe. et we. OR AS” Teenie ene eee 2,100 00 
00 
00 
00 
00 


4—CuURRENT CHARGES AND OBLIGATIONS . ; : : ‘ Z . : : ' : , : 1,100 00 

Premiums on bonds, dues, and subscriptions, and other tems. °:s4 aie) tt awe eee $1,100 00 
5—EQUIPMENT. . : E : ; ; ; ‘ , : é . owe , : ; : : ; rie. : 9,800 00 

Jeep and wrecker . Mi TTT. Ct | See a Rr 

Treadles, fire hose, and other operating items soe ee ee ee 2 re : : 2,700 00 

Office furniture and equipment . “eee 1,300 00 
TOTAL OTHER THAN PERSONAE SERVICES) + 2. 00) 9s) eee $158,980 00 
TOTAL: PERSONAL (SERVICES) AS ABOVE. 61: 5-05. ) 20 ety Ue a ee 440,000 00 

TOTAL 3-71- ae Ee TRAFFIC Moka) EL, BRIDGE ee ae Wen 
DEPARTMENT . . $598,980 00 

E— PROGRAMS 
ae, Personal Services Contractual Supplies Current 

Description No. Amount Services Materials Charges Equipment Total | 
PORUBIATATIVG «oe Mia! oe iy 1 $6,617 00 $277 00 $55 00 $205 00 $60 00 $7,214 00 
General services . : 8 34,325 00 285 00 707 00 100 00 174 00 35,591 00 
Tunnel operation and collection of tolls. 62 243,713 00 75,903 00 6,088 00 645 00 6,760 00 333,109 00 
Maintenance and repair of tunnel facilities 39 155,345 00 56,485 00 8,330 00 150 00 2,806 00 223,066 00 
Toraris . . . . . . 4110 $440,000 00 $132,900 00 $15,180 00 $1,100 00 $9,800 00 $598,980 00 
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WATER SERVICE, PUBLIC WORKS DEPARTMENT 


The Water Service of the Public Works Department is responsible for the distribution within the city limits of water 


which is purchased from the Metropolitan Water District. A comprehensive water supply system is operated, which in- 
cludes over 1,000 miles of supply and distributing water mains, more than 12,000 standard fire hydrants, approximately 
95,000 water meters, and a high pressure fire service consisting of over 18 miles of pipe with over 500 hydrants. Meters 
are read and billings prepared quarterly for water use. Approximately 115,000,000 gallons of water are used daily, which 
represents about 65 per cent of the volume distributed by the Metropolitan Water District. 


A — BUDGET SUMMARY 


1955 Budget 


: 1953 1954 Budget Requested by Recommended 

Group Actual As Modified Department by Mayor 
J—Personal Services . $1,589,922 50 $1,583,000 00 $1,531,228 71 $1,470,000 00 
2—Contractual Services. 475,913 02 427,360 00 450,069 00 430,000 00 
3—Supplies and Materials 298,044 14 270,685 00 268,321 00 262,625 00 
4—Current Charges and Obligations 13,647 82 23,228 00 203,078 00 203,000 00 
5—Equipment . 78,957 38 7,337 00 157,410 00 109,500 00 
8—Land and Improvements 1,875 00 sate a pais 


TOTALS 


$2,458,359 86 


$2,391,610 00 


B — DEPARTMENTAL REVENUES 


Hstimated departmental revenues for 1955 


C— PERSONAL SERVICES 
ADMINISTRATIVE 
Responsible for the general administration and direction of the service. 


No. Title 
1 Division Engineer 


Grade Amount 


No. 


Title 
38 


GENERAL SERVICES SECTION 
Provides financial and clerical services and maintains statistical records. Invoices for street openings by contractors 


are checked. 
Disbursement Unit: 


Patch Pavement Records Unit: 


REVENUE SECTION 
| Performs field and office work related to processing of bills to property owners for water used and the maintenance 
of water meters. These operations include receiving applications for service, reading 95,000 meters quarterly, computing 


Grade 


$2,475,125 00 


$6,400,000 00 


Amount 
$9,152 00 


1 Principal Account Clerk 17 $4,160 00 1 Water Service Inspector Le $3,826 10 
1 Senior Account Clerk 13 3,406 00 1 Clerk . : : : : : ks 2,653 56 
4 ToraL—GENERAL SERVICES SECTION $14,045 66 


‘and preparing 382,000 bills amounting to $6,400,000 annually, keeping account of paid and unpaid bills, recording liens 


installing and removing 11,000 meters. 
Administrative: 


| 


Delinquent Accounts Unit: 


against delinquent consumers, testing 6,000 meters, repairing 2,000 meters in the shop and 1,200 in house locations, and 


1 Water Revenue Supervisor . 26 $6,125 00 I Water Service Inspector 17 $4,160 00 
ve Senior Clerk-Stenographer 13 6,453 50 4 Constable id : 11,410 88 
By Senior Clerk . : i 13 6,292 00 Meter Reading Unit: 
1 Perk-bypist) =. =. 8 2,236 00 1 Chief Water Meter Reader . .' 22 5,135 00 
Billing and Bookkeeping Unit: 1 Water Installation Inspector and Esti- 
1 Head Clerk ; ; 22 5,135 00 mator. . ; d : } . 19 3,666 00 
| Principal Account Clerk Wy 4,160 00 1 Supervising Water Meter Reader 18 4,342 00 
1 Senior Clerk-Stenographer 13 3,536 00 6 Special Water Meter Reader ip lta 23,842 00 
2 Senior Clerk i ; a y 6,812 00 29 Water Meter Reader. : : Y U5 102,738 00 
5 Senior Accounting Machine Operator. 15 16,206 50 ] Water Meter Repairman Las 4 3,666 00 
1 Principal Clerk and Assistant Cashier 17 4,160 00 | Water Service Maintenance Man 13 3,362 50 
9 Senior Account Clerk , ele 30,004 00 4 Laborer, Water Service é pil 12,410 50 
3 Clerk : ; : 8 8,138 00 Meter Shop: 
4 Clerk-Typist 8 9,778 O00 | Water Meter Repairer-Foreman 19 4,342 OO 
Cashier Unit: 2 Water Service Inspector 17 8,320 00 
2 Senior Cashier 19 9,048 00 1 Principal Clerk - : ; 4 aol: .. 4,160 00 
Interviewing Unit: 1 Piumber and Leading Water Meter 
i Head Clerk . 22 5,133 10 Installer : ‘ : < ey LS 3,796 OO 
3 Principal Clerk a 12,116 00 4 Plumber . : Eee ! meee Reel 4 2745.00 
1 Senior Clerk . : 1s 3,536 00 16 Water Meter Repairman 14 57,051 50 
1 Senior Clerk-Typist 13 2,886. 00 1 Paveretcdiet 22) Matinee: 14 3,536 00 
1 Senior Clerk-Stenographer 13 3,406 00 1 Senior Clerk nes 13 3,406 00 
General Clerical Unit: : 1-~ Senior Clerk-Typist : ; 13 3,276 00 
1 Principal Account Clerk 17 4,160 00 2 Clerk and Water Meter Reader . 15 7,332 00 
2 Clerk ALY @ ng 8 6,503 64---- -=—- -~ 5 a aie Pa ara, 
42> Clerk-Typist . 8 10,093. 00 128 ToraL-—REVENUE SECTION $450,142 12 


226 Water Service, Public Works Department — Continued 


ENGINEERING SECTION 


Makes surveys for water installations, prepares contracts for laying water pipe and for water division supplies and 
materials, handles engineering problems encountered by maintenance forces, and supervises installation work by contractors. 
Average annual statistics are as follows: 200 surveys and 40 contracts amounting to $650,000 contract value. 


No. Title Grade Amount No. Title Grade Amount 
rincipal Civil Engineer . ; 2430 $6,910 87 2 Motor Equipment Operator and Laborer 12 $5,902 00 
3 ieee Civil tinge , 24 16,514 60 2 Junior Engineering Aid. ; ; abe 5,642 00 
1 Junior Civil Engineer . 20 4,706 00 1 Clerk and Typist 2 : : pee 2,236 00 
1 Legal Assistant . A . 20 4,706 00 — — 
6 Water Service Inspector . : eh lye 24,232 00 21 ToTAL—ENGINEERING SECTION . $85,444 47 
3 Senior Engineering Aid . : a aa 10,617 00 — ee 
1 Technical Clerk. . . . yo Oa6 3,978 00 


WATER DISTRIBUTION SECTION 


Operates a main yard and four district yards for the repair and maintenance of mains, pipes, hydrants, and other 
parts of the distribution system; maintains an emergency crew on a 24-hour 7-day basis to prevent damage to property 
from breaks in the system; and supervises the work of contractors laying water mains. Included in the yards are a shop 
which machines metal parts for hydrants and valves from rough stock and repairs machinery and parts; a plumbing shop 
which installs and repairs water system equipment, plumbing fixtures, and service pipes; a shop which does carpentry work; 
a central storage yard for heavy stock; a unit which tests, paints, and services hydrants; and a garage for heavy motor equip- 
ment. 

Average annual statistics with respect to this section (in addition to contract work supervision) are as follows: 

12,000 repair jobs completed by yards 
660 repair jobs completed by shops 
6,300 emergency calls answered 


Administrative: 14 Laborer. 4 ¢ })|COff ee $40,619 50 
1 Superintendent of Water Distribution. 26 $6,123 00 Repair Shops: 
1 Assistant Superintendent of Water Carpenter: 
Distribition 4.40 Gla. eee 5,135 00 1 Carpenter-Foreman . : : . 18 4,342 00 
1 Senior Clerk and Stenographer .  . 13 3,536 00 1 Carpenter *: 2 5 4 -= eee 3,796 00 
Office Service Unit: Plumbing: 
1 Head Clerk : 22 5,185 00 1 Plumber-Foreman 19 4,524 00 
1 Senior Storekeeper 17 4,160 00 14 Plumber). 5 8 15 49,002 00 
2 Senior Clerk ; 13 6,812 00 2 Sheet Metal Worker . : 15 7,462 00 
2 Senior Account Clerk . . . . 13 7,072 00 1 Water Service Repairman ere ast 3,666 00 
1 Senior Clerk and Telephone Operator. 13 3,406 00 2 Motor Equipment Operator and 
1 Telephone Operator _ a Bees Ss 15h 3,276 00 Laborer si lg he 6,292 00 
1 Laborer, Water Service 11 3,016 00 2 Plumber’s Helper 12 6,292 00 
3 Clerk a ra fae 8 8,990 80 Machine: 
1 Clerk and Typist . 8 2,236 00 1 Machinist Foreman . . 19 3,795 00 
Maintenance Yards: ; 1 Working Foreman Machinist . 16 3,978 00 
4 Water District Foreman 19 17,685 10 18 Machinist eee 64,298 00 
4 Water Service Inspector ee ays 16,183 60 2 Machinery Maintenance Repairman 15 6,682 00 
7 Working Foreman Water Service Re- 2 Blacksmith . : ‘ : : oe 15 7,332 00 
_ pairman . . ; A : -) ld 26,052 00 it Steamfitter . : : : . 15 3,666 00 
1 Bricklayer 15 3,470 00 1 Water Service Maintenance Man 13 3,536 00 
5 Plumber . hats 15 17,939 00 2 Laborer a Jo eet 1l - 6,162. 00 
33 Water Service Repairman 14 113,065 50 Hydrants and Gates Unit: | 
3 Water Shut-Off Man 14 10,587 00 Labor Foreman and Water Construc- 
1 BNW Real ete ois cesta ee ee ae 3,536 00 tion Inspector ihe a ence ae 4,160 00 
7 Heavy Motor Equipment Operator and 1 Working Foreman Water Service Re- 
Laborer: ia 5c oe eee 24,145 00 pairman’ 5.4...) ee ee ae 3,796 00 
af PR OTAMED & p55. Ve so, 13 10,348 00 1 Water Service Repairman .. 14 3,666 00 
10 Water Service Maintenance Man 13 33,754 50 8 Water Service Maintenance Man 13 28,028 00 
3 Working Foreman Laborer... 12 9,048 00 t Motor Equipment Operator and 
11 Motor Equipment Operator and Laborer i¢eale ate 12 3,146 00 
Laborer . . . : 12 34,996 00 iL Laborer a 3,016 00 
1 Laborer Watchman 11 3,276 00 Garage: 
1 —_ Elevator Operator . 11 3,185 00 1 GarageForeman.. . . . . 16 3,978 00 
OO eM ADORGE Es. 4. cl ie ee 11 85,139 00 2 Heavy Motor Equipment Operator and 
1 Clerk and Water Meter Reader . 15 3,796 00 Labor * 0 a eee oe ee 7,202 00 
1 : et eT ee 8 2,355 00 3 Motor Equipment Operator and 
mergency Crew: Laborer 2 j . ‘ 12 9,958 00 
1 Water District Foreman 19 4,524 00 Central Storage Yard: 
4 Water Service Inspector whe ele, 14,981 10 1 Yardmaster 17 4,160 00 
8 Working Foreman Water Service Re- it Crane Operator 15 3,612 50 
pairman .. / ¢ ; 20Ad 30,238 00 2 Yardman : f 3 ‘ : 13 7,072 00 
9 Heavy Motor Equipment Operator and 1 Motor Equipment Operator and 
6 Weegee Repairman oe ter cee as ae 7 Lal nay 0, ee 7 et 
6 Motor Equipment Operator and : ns Labor iM PR ee 
Laborer . , ; P en yt 18,767 50 269 ToraAL—WATER DiIstTRIBUTION SECTION $917,022 60 
TOTAL PERSONAL SERVICES — PERMANENT EMPLOYEES (423 Empioyezs) . $1,475,806 85 — 
DEDUCT: ANTICIPATED SALARY SAVINGS 37,806 85 


NET PERSONAL SERVICES — PERMANENT EMPLOYEES 


$1,438,000 00 


PERSONAL SERVICES, TEMPORARY EMPLOYEES 
Yor the employment of clerks and typists to prepare liens on unpaid water bills. 


5 clerks, 20 weeks at $43.00 . 


PERSONAL SERVICES, OVERTIME 
For overtime necessary after working hours, during emergencies, and for Sundays and holidays 


TOTAL PERSONAL SERVICES 


2—CoNTRACTUAL SERVICES 

Repairs and maintenance of buildings and structures: 
Repairs and alterations of water system 
Laying and relaying pipes 
Repairing water meters 
Machining and assembling gates and hydrants ; 
Hydrant changes and replacements 
Street and sidewalk pres 
Other repairs 

Telephone service . 

é Electricity 

Repairs and servicing of automotive equipment 

Printing, binding, and ruling : 

Recording fees on water liens 

Travel expense 


er services 


3—Supriies AND MATERIALS 

Pipe 

Frames, covers, and fittings 

Composition metal and boxes 

Meter parts 

Tires, tubes, and other automotive supplies 
Gasoline, 70,000 gallons ie 
Ice for fountains 

Fuel oil and coal 

Office supplies ; : 
Building supplies and materials . 

General operating supplies and materials 
Other supplies and materials 


4—CuRRENT CHARGES AND OBLIGATIONS . 
Damages, judgments, and losses 
Storage of cars. 
Rentals, premium on bonds, and other charges 


5—HQUIPMENT . : 
New meters 


Air compressor, hoists and pumps, sedan, ‘open expt ess 


Crane. 
Office and other equipment 


TOTAL OTHER THAN PERSONAL SERVICES 


ae erts engaged by Law w Depart tment to ascertain damages 


TOTAL PERSONAL SERVICES AS ABOVE 
TOTAL 3-71-12—WATER SERVICE, PUBLIC WORKS DEPARTMENT 


E— PROGRAMS 


Personal Services 


Description No. Amount 
Mummiaitative =. 3. 2s wk le 1 $9,152 00 
General services . 4 14,045 66 
Revenue billing, including reading and care 
of meters ; 128 445,324 12 
Maintenance of mains and equipment for Pa 
the distribution of water. : 221 753,456 00 
Engineering and emergency services... 69 248,022 22 
Torats . i - : 5 . 423 $1,470,000 00 


Contractual 
Services 


$3,000 00 
10,700 00 
416,300 00 


$430,000 00 


Supplies 
Materials 


$100 00 
100 00 


23,400 00 
238,525 00 
500 00 


$262,625 00 


ba D— OTHER THAN BeRSOR OL SA Ee 


Current 
Charges 


$62 00 


55 00 
202,883 00 


$203,000 00 
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$4,000 00 
$28,000 00 
$1,470,000 00 
$430,000 00 
$229,000 00 
50,000 00 
30,000 00 
20,000 00 
10,000 00 
60,000 00 
1,000 00 
5,500 00 
2,700 00 
6,000 00 
4,000 00 
3,800 00 
3,000 00 
3,000 00 
2,000 00 
PE as, 262,625 00 
$88,000 00 
62,000 00 
22,000 00 
20,000 00 
15,000 00 
12,000 00 
6,200 00 
4,400 00 
4,500 00 
8,700 00 
7,200 00 
12,625 00 
: 4 : 203,000 00 
$200,000 00 
2,000 00 
1,000 00 
. i F 109,500 00 
$65,000 00 
25,000 00 
15,000 00 
4,500 00 
$1,005,125 00 
1,470,000 00 
$2,475,125 00 
Equipment Total 
-- $9,314 00 
— 17,145 66 
$66,500 00 545,979 12 
43,000 00 1,654,164 00 
oo 248,522 22 
$109,500 00 $2,475,125 00 
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PENSIONS AND ANNUITIES — SPECIAL (CITY) 
Payments to retired officials and employees who were not members of the contributory pension system are covered b 
this appropriation as provided by special acts of the Legislature. 


The expense applicable to the Income Departments is given in the ene tabulations: 
3-71-12—Water Service, Public Works Department . an ot gs! re $180,000 00 
3-71-11—Sumner Traffic Tunnel, Bridge Service, Public Works Depar tment . , “ : J : : . é 40,000 00 
Toran : Raed a) Mia gee ay ORY * tee 


A-— BUDGET SUMMARY 


1955 Budget 


: 1953 1954 Budget Requested by ta 
é‘ Group Actual As Modified Department by Mayor 
Special Appropriation: 


3-71-16—Pensions and Annuities—Special (City) $120,040 62 $160,000 00 $220,000 00 $220,000 a 


YSIAN WIA) ‘104 Hf ae. 


ieee ae Ata: ym ; ’ ~, “ur oe eee 


1 
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PART III 
COMPARISON TABLES 
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CITY BUDGET SUMMARY 


GENERAL GOVERNMENT 
LEGISLATIVE AND EXECUTIVE 
Mayor, Office Expenses. 
Conventions and Entertainment of ‘Distinguished 
Guests d epee ate Sah : 
Public Celebrations 
U.S. Allotment Plan . 
Civic Improvement Committee 
City Council. . ; 
City Council Proceedings 
ELECTIONS 
Election Department . 
FINANCE 
Auditing Department . 
Assessing Department 
Collecting Division, Treasury Department 
Treasury Division, Treasury Department 
Board of Sinking "Fund Commissioners, Treasury 
Department : 
ADMINISTRATIVE SERVICES 
Administrative Services Department: 
Administrative Division . 
Personnel Division . 
Purchasing Division 
Budget Division 
Printing Section, Purchasing Division. 
Purchasing Division, Office Sapte Account 
Art Commission 
Complaints Division 
LAw 
Law Department . 
RECORDING AND REPORTING 
City Clerk Department 
City Documents . 
PLANNING 
City Planning Board ._. 
Board of Zoning Adjustment 
Rezoning Study : 
GenERAL GOVERNMENT BUILDINGS 
Real Property Department: 
Real Property Division . 
Buildings Division 
Market Division 
MISCELLANEOUS, GENERAL GovERNMENT 
Boston Retirement Board . 
Finance Commission 


PUBLIC SAFETY 
Po.icey 
Police Department 
Fire 
Fire Department . 
PROTECTIVE INSPECTION AND REGULATION 
Building: 
Building Department 
Board of Appeal 
Board of Examiners 


1954 


APPROPRIATION 


$141,982 50 


57,000 00 
90,000 00 
50,000 00 

5,000 00 
133,567 55 
14,800 00 


471,773 19 


303,795 66 
655,243 00 
196,111 00 
198,516 31 


2,700 00 


25,000 00 
27,000 00 
127,446 73 
29,000 00 
762,048 00 


2,500 00 


462,501 19 


91,413 85 
28,000 00 


72,253 63 
2,085 00 
50,000 00 


76,409 93 
1,029,932 73 
30,403 00 


105,746 86 
60,000 00 


13,920,850 00 
10,670,775 75 
595,204 71 


25,345 60 
8,495 60 


1955 
DEPARTMENT 
EstTIMATE 


$131,977 64 


92,270 00 
121,221 00 
37,684 00 
13,546 00 
134,060 00 
15,000 00 


484,249 30 


327,288 00 
720,947 46 
264,257 00 
216,351 75 


2,705 00 


50,511 00 
39,287 00 
136,222 10 
44,144 00 
781,898 00 
15,000 00 

2,500 00 
13,794 27 


425,587 59 


85,637 36 
28,000 00 


98,812 00 
2,685 00 


126,281 30 
1,053,262 00 
31,756 17 


111,667 00 
60,000 00 


14,042,545 00 
10,540,915 00 
719,654 20 


27,064 00 
8,941 00 


1955 
ALLOWANCE 


$128,340 00 


75,000 00 
120,000 00 


37,500 00 


12,750 00 
132,620 00 — 
15,000 00 


473,026 00 


315,605 00 
700,381 00 


244,893 00 


210,061 00 — 
2,700 00 


50,511 00 


39,287 00 
129,571 00 
44,144 00 


740,533 00 
15,000 00 
2312 00 
13,239 00 


413,672 00 


84,942 00 
28,000 00 


82,820 00 
1,995 00 


92,212 00 


988,041 00 


31,583 00 
108,112 00 


— 


60,000 00 . 


13,759,000 00 


10,086,354 00 


_ Munrrary Anp CrvitiAN DEFENSE 


Civil Defense Activities 


OTHER 


Boston Traffic Commission 
Licensing Board . 
PUBLIC WORKS 
Public Works Department: 
Highways and Se 
Bridge Service 
Paving Service 
Survey Division 
Street Lighting 
Lighting Service 
Sewers and Sewage Disposal 
Sewer Service 
Sanitation 
Sanitary Service 
Other 
Central Office 
Automotive Division . 
HEALTH 


| Health Department: 


AID 


Health Division 
Registry Division 
Weights and Measures Division 
HOSPITALS 
General: 
Hospital Department 


- Tuberculosis 


Sanatorium Division ere 
Other City-Operated Hospitals 
Long Island Hospital Division 
. PUBLIC WELFARE 
General Welfare: 
Central Office, Welfare ihe a 
Temporary Home 
Wayfarers’ Lodge 
To NeEepy VETERANS 
Veterans’ Services Department . 
Veterans’ Graves Registration 
LIBRARIES 
Library Department 


PARKS AND RECREATION ~ 


Parks and Recreation Department 

Cemetery Division : 
MISCELLANEOUS 

Executions of Court, ete 

Workmen’s Compensation Service 

Workmen’s Compensation . 

City Record, Publication of 

Pensions and Annuities 

Boston Rent Board 

Snow Removal . 

Federal Public Health Pr ogram 

Construction of Buildings . 

Reserve Fund : 

Boston Housing Authority 


1954 
APPROPRIATION 


$62,000 00 


656, Dae 50 
103, 014 30. 


1,139,403 00 
L 689, 600 00 
253, 260 00 


1,337,857 50 
759,201 62 
4,989,633 00 


63,130 55 
689, 133 00 


1,583,251 22 
144 ‘432 05 
89, 029 80 


11,058,145 00 
2,205,779 00 
2,205,639 00 


21,105,963 15 
54 094 30 
35, 196 09 


1,653,334 60 
14,695 00 


3,205,655 00 


3,175,195 00 
'306, 035 00 


260,000 00 
34,182 .71 
180, 000 00 
a 723 85 
3,650, 000 00 
144,500 00 
400, 000 00 
8,336 34 
157, 000 00 
150,000 00 
27, 000 00 


$94, 157,844 37 


Sereccume | mal wma) mmo 


1955 
DEPARTMENT 
ee ee er 


$97,558 00 


799,492 97 
110, 473 05 


1,165,413 57 
1 745, 446 07 
aye 491 00 


1,427,197 00 
971,913 71 
4,928,927 00 
63,081 14 
1,221, 724 00 


1,747,202 00 
148, 805 51 
91,873 65 


11,525,898 00 
2,398,186 00 
2,630,725 04 


22,341,059 39 
53, 328 00 
38, 055 72 


1,990,238 83 
6,582 00 


3,342,750 00 


3,387,811 25 
340, 756 10 


275,000 00 
36,265 36 
180,000 00 
50, 000 00 
5250 000 00 
Es 008 00 
400, 000 00 
3, 324 00 


150, 000 00 
27 000 00 


$99,094,307 50 


oe 
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Je ee 


1955 
ALLOWANCE 


$75,308 OO 


695,656 00 
108 075 00 


955,155 00 
1,455,675 00 
125,146 00 


1,422,512 00 
772,027 00 
4,819,933 00 
62,225 00 
602, 216 00 


1,614,233 00 
147, 712 00 
84,668 00 


11,427,600 00 
2,294,075 00 
2,342,406 00 


21,834,224 00 
52,498 00 
36,916 00 


1,869,816 00 
6,222 00 


3,267,340 00 


3,119,380 00 
302, 799 00 


275,000 00 
34,859 00 
180, 000 00 
53,741 00 

4, 250, 000 00 
36, 000 00 
400, 000 00 
8, 324 00 


150, 000 00 
27, 000 00 


$94, "$94,796,631 00 631 00 
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COUNTY BUDGET SUMMARY 


SS ee SSS ek a en a 


APPROPRIATION Feasts vires al age 
PPROPRIATION Tears LLOWANCE 
GENERAL GOVERNMENT 
ELECTIONS 
Apportionment Commission oe $5,200 00 $5,200 00 
FINANCE 
Treasury Division, Treasury Department $5,650 65 5,629 00 5,629 00 
RECORDING AND REPORTING 
Registry of Deeds 437,749 13 438,660 43 432,685 00 
GENERAL GOVERNMENT BUILDINGS | 
County Court House (Custodian) 610,413 04 616,269 00 595,892 00 
Buildings Division, Real lee) Department 
(County Buildings) . 190,153 35 190,281 00 190,281 00 
CORRECTION 
CORRECTIONAL INSTITUTIONS 
Jail . 420,512 16 429,298 00 416,348 00 
Central Office, Penal Institutions Department 75,3832 54 76,570 00 75,041 00 
House of Correction, Penal Institutions Department 865,067 89 898,322 00 825,719 00 
Middlesex County Training School . ‘ieee 70,000 00 103,000 00 100,000 00 
JUDICIAL 
CENTRAL CouRTS 
Supreme Judicial Court : 94,263 17 106,104 55 91,691 00 
Superior Court, General Expenses 87,926 66 93,923 00 93,798 00 
Clerk’s Office, Superior Court, Civil Session 670,169 24 683,645 72 675,445 00 
Criminal Session, Superior Court 476,278 25 534,541 00 527,957 00 
Municipal Court, City of Boston 848,654 37 881,924 43 847,726 00 
Boston Juvenile Court 91,099 59 98,783 00 93,200 00 
Probate Court . 59,239 50 65,312 00 58,679 OO 
Court Officers’ Division, Superior Court . 342,998 60 345,441 00 339,641 00 
Probation Department, Superior Court, Criminal Session 134,933 50 145,499 77 136,272 00 
District Courts 
Municipal Court, Charlestown District 60,085 22 70,642 27 62,079 00 
East Boston District Court : 63,380 46 67,721 74 66,689 00 
Municipal Court, South Boston District . 69,469 54 72,802 72 67,560 00 
Municipal Court, Dorchester District 103,810 95 109,036 45 104,270 00 
Municipal Court, Roxbury District . 241,737 08 258,940 00 244,867 00 
Municipal Court, West Roxbury District 76,679 68 83,988 00 81,834 00 
Municipal Court, Brighton District . 52,019 24 54,865 55 54,465 00 
District Court of Chelsea ' 74,498 67 76,035 05 72,109 00 
MeEpicaAL EXAMINATIONS 
Medical Examiner Service, Northern Division 41,885 02 43,767 00 42,194 00 
Medical Examiner Service, Southern Division 26,705 34 26,767 00 26,642 00 
Associate Medical Examiner Service, Northern Division 3,632 50 3,928 00 3,618 00 
- Associate Medical Examiner Service, Southern Division 3,077 50 3,593 00 3,458 00 
THER 
Social Law Library 2,000 00 2,000 00 2,000 00 
Insanity Cases 56,225 00 56,225 00 56,125 00 
MISCELLANEOUS 
Pensions and Annuities 165,000 00 157,813 20 155,000 00 


GRAND ToTAL 


$6,521,147 84 


$6,806,528 88 


$6,554,114 00 


INCOME DEPARTMENTS BUDGET SUMMARY 


APPROPRIATION 1954 
APPROPRIATION 


CotLecTING Division, TREASURY DEPARTMENT (WATER SERVICE) $186,675 51 
AUTOMOTIVE Division, Pusitic Works DrparRTMENT (WATER oo 
SERVICE) : : : ; 
SuMNER TRAFFIC TUNNEL, BripGe Servicr, Pustic Works 
DEPARTMENT ‘ ; . ‘ . , } ; 553,765 00 
Water Service, Pustic Works DEPARTMENT 2,391,610 00 
PENSIONS AND ANNUITIES . 160,000 00 


GRAND ToTAL 


$3,292,050 51 


1955 
DEPARTMENT 
ESTIMATE 


$130,000 00 
43,543 00 


628,800 10 
2,610,106 71 
220,000 00 


$3,588,906 71 
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1955 
ALLOWANCE 


$130,000 00 
43,543 00 


598,980 00 
2,475,125 00 
220,000 00 


$3,467,648 00 


TWO-YEAR COMPARISON 


CITY 


PERSONAL SERVICES: 
Permanent Employees 
Temporary Employees 
Overtime 


ToTaL PERSONAL SERVICES 
CoNTRACTUAL SERVICES 
SupPLIES AND MATERIALS 
CURRENT CHARGES AND Oraimone: 
Aid to Dependent Children 
General Relief . 
Old Age Assistance . 
Veterans’ Benefits .. 
Aid to Permanently and Totally Diskhieti 
Child Welfare, State Reimbursements . 
All others . ; ; : 
EQUIPMENT ; 
STRUCTURES AND Tae Vere 
LAND AND IMPROVEMENTS 
SPECIAL APPROPRIATIONS: 
Rezoning Study 


Conventions and Rorrte ent a: Dietinenianed Guests 


Public Celebrations . 

Snow Removal . j 

Federal Public Health Praetatn 
Board of Recreation ; ; 
Boston Housing Authority 
Workmen’s Compensation 
Reserve Fund : 
Pensions and Annuities . 
Bond Allotment Plan 

Civic Improvement Committee 


Executions of Court, Damage Claims and Redubarerients 


Construction of Bilas 
Boston Rent Board... 
Office Supplies Account . 


GRAND TOTAL . 


BUDGET 


1954 
APPROPRIATION 


$52,083,072 25 
728,183 15 
1,050,400 00 


$53,861,655 40 


7,063,258 10 
5,353,099 00 


4,000,000 00 
2,488,200 00 
10,000,000 00 
1,350,000 00 
2,500,000 00 
374,400 00 
329,089 93 
627,305 60 
832,500 00 
141,000 00 


50,000 00 
57,000 00 
90,000 00 
400,000 00 
8,336 34 
8,500 00 
27,000 00 
180,000 00 
150,000 00 
3,650,000 00 
50,000 00 
5,000 00 
260,000 00 
157,000 00 
144,500 00 


$94,157,844 37 


*Denotes decrease 


1955 
ALLOWANCE 


$51,506,701 00 
781,157 00 
1,052,900 00 


$53,340,758 00 


7,415,750 00 
5,500,078 00 


3,640,000 00 
2,775,000 00 
10,700,000 00 
1,550,000 00 
2,575,000 00 
300,000 00 
338,883 00 
334,088 00 
558,500 00 
182,000 00 


75,000 00 
120,000 00 
400,000 00 

8,324 00 

27,000 00 
180,000 00 
150,000 00 

4,250,000 00 

37,500 00 

12,750 00 
275,000 00 

36,000 00 

15,000 00 


$94,796,631 00 


INCREASE 


$576,371 25* 
52,973 85 
2,500 00 


$520,897 40* 


352,491 90 
146,979 00 


360,000 00* 
286,800 00 
700,000 00 
200,000 00 
75,000 00 
74,400 00* 
9,793 07 
293,217 60* 
274,000 00* 
41,000 00 
18g 
50,000 00* 
18,000 00 
30,000 00 
12 34* 
8,500 00* 


600,000 00 
12,500 00* 
7,750 00 
15,000 00. 
157,000 00* 
108,500 00* 
15,000 00 


$638,786 63 
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TWO-YEAR COMPARISON 
COUNTY BUDGET 


1954 1955 


APPROPRIATION ALLOWANCE INCHHASE 
BRSONAL SERVICES: 

MM pemployes . . . =. i. Ct; $4,824,699 76 $4,844,768 00 $20,068 24 
| Temporary Bvereeewn or eS 53,314 09 51,584 00 1,730 09* 
ee 10,169 16 15,000 00 4,830 84 
[OPAL PERSONAL SPRVICES. . . ... $4,888,183 01 $4,911,352 00 $23,168 99 
RACTUAL SERVICES hip A i A re 735,567 40 773,674 00 38,106 60 
pPuins AnD Mavens» swe 580,725 13 583,274 00 2,548 87 
| RENT CHARGES AND OBLIGATIONS awe eee 13,354 30 12,966 00 388 30* 
I 1c a 38,318 00 12,648 00 25,670 00* 
TRUCTURES AND IMPROVEMENTS Oe Gaiett eae aes 30,000 00 i ~ —* 30,000 00* 

| ECIAL APPROPRIATIONS: 
| Riididlesex County Training School . . .. 70,000 00 100,000 00 30,000 00 
BPensionsand Annuities .. . . . . . . 165,000 00 155,000 00 10,000 00* 
Apportionment Commission . . . . .. . =~ 5,200 00 5,200 00 
GrRanp TOTAL . : 3 , : ; $6,521,147 84 $6,554,114 00 $32,966 16 


* Denotes decrease 
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TWO-YEAR BUDGET COMPARISON 


PERSONAL SERVICES: 

Permanent Employees 

Temporary Employees 

Overtime 

ToTaL PERSONAL SERVICES 

CONTRACTUAL SERVICES 
SUPPLIES AND MATERIALS 
CURRENT CHARGES AND OBLIGATIONS 
EQUIPMENT 
SprcraAL APPROPRIATION: 

Pensions and Annuities 


GRAND TOTAL 


INCOME DEPARTMENTS 


1954 


-- APPROPRIATION 


$2,115,930 26 
13,000 00 
42,000 00 


$2,170,930 26 


559,315 00 
302,059 00 
26,579 25 
73,167 00 


160,000 00 
$3,292,050 51 


* Denotes decrease 


1955 


ALLOWANCE 


$2,006,818 00 
20,800 00 
45,500 00 

$2,073,118 00 

563,100 00 
286,030 00 
206,100 00 
119,300 00 


220,000 00 


$3,467,648 00 


INCREASE 


$109,112 26* 
7,800 00° 
3,500 00 

$97,812 26* 
3,785 00 | 
16,029 00* 
179,520 75 
46,133 00 


60,000 00 
$175,597 49 


as a ny a Pg yh 
4 
PART IV 
PAY SCHEDULES 
' i { ae 
d Ley i 


© 
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PAY SCHEDULE 


M — Monthly SM — Semi-Monthly W — Weekly 

C.assIFI- Minimum INTERMEDIATE RaTES Maximum 

CATION Rate ET mn a a ene Rate 

GRADE I II Ill IV Vv VI 

7 M | $176 18 $187 05 $197 93 $208 380 $219 68 $230 55 
SM 88 09 93 53 98 96 104 40 109 84 115 28 
Ww 40 50 43 00 45 50 48 00 50 50 53 00 
5. Ne 187 05 197 93 208 80 219 68 230 55 241 43 
SM 93 53 98 96 104 40 109 84 -=-115. 28 120 71 
W 43 00 45 50 48 00 50 50 53 00 55 50 
9 M 197 93 208 80 219 68 230 55 241 43 252 30 
SM 98 96 104 40 109 84 115 28 120 71 126 15 
W 45 50 48 00 50 50 53 00 55 50 58 00 
10 M 208 80 219 68 230 55 241 43 252 30 263 18 
SM 104 40 109 84 115 28 120 71 126 15 131 59 
Ww 48 00 50 50 53 00 55 50 58 00 60 50 
I M 219 68 230 55 241 43 252 30 263 18 274 05 
SM 109 84 115 28 120 71 126 15 131 59 137 03 
Ww 50 50 53 00 55 50 58 00 60 50 63 00 
12 M 230 55 241 438 252 30 263 18 274 05 284 93 
SM 115 28 120 71 126 15 131 59 137 03 142 46 
WwW 53 00 55 50 | 58 00 60 50 63 00 65 50 
13 M 241 43 252 30 263 18 274 05 284 93 295 80 
SM 120 71 126 15 131 59 137 03 142 46 147 90 
Ww 55 50 58 00 60 50 63 00 65 50 68 00 
14 M . 252 30 263 18 274 05 284 93 295 80 306 68 
SM 126 15 131 59 137 03 142 46 147 90 153 34 
W 58 00 60 50 63 00 65 50 68 00 70 50 
15 M 263 18 274 05 284 93 295 80 306 68 317 55 
SM 131 59 137 03 142 46 147 90 153 34 158 78 
Ww 60 50 63 00 65 50 68 00 70 50 73 00 
16 M 274 05 284 93 295 80 306 68 317 55 332 78 
SM 137 03 142 46 _ 147 90 153 34 158 78 166 39 
W 63 00 65 50 68 00 70 50 73 00 76 50 
17 M 284 93 295 80 306 68 B17 55 332 78 248 00 
SM 142 46 147 90 153 34 158 78 166 39 174 00 
W 65 50 68 00 70 50 73 00 76 50 80 00 
18 M 295 80 306 68 317 55 332 78 348 00 363 23 
SM 147 90 153 34 158 78 166 39 174 00 181 61 
WwW 68 600 70 50 73 00 76 50 80 00 83 50 
19 M 306 68 317 55 332 78 348 00 363 23 378 45 
SM 153 34 158 78 166 39 174 00 181 61 189 23 
Ww 70 50 73 00 76 50 80 00 83 50 87 00 
20 M 317 55 332 78 348 00 363 23 378 45 393 68 
SM 158 78 166 39 174 00 181 61 189 23 196 84 
W 73 00 76 50 80 00 83 50 87 00 90 50 
21 M 3382 78 348 00 363 23 378 45 393 68 408 90 
SM 166 39 174 00 181 61 189 23 196 84 204 45 
W 76 50 80 00 83 50 87 00 90 50 94 00 
22 M 348 00 363 23 378 45 393 68 408 90 429 56 
SM 174 00 181 61 189 23 196 84 204 45 214 78 
W 80 00 83 50 87 00 90 50 94 00 98 75 
23 M 363 23 378 45 393 68 408 90 429 56 450 23 
8M 181 61 189 23 196 84 204 45 214 78 225 11 
W 83 50 87 00 90 50 94 00 98 75 103 50 
24 M 378 45 393 68 | 408 90 429 56 450 23 470 89 
SM 189 23 196 84 204 45 214 78 225 11 235 44 
Ww 87 00 90 50 94 00 98 75 103 50 108 25 


CLASSIFI- Minimum INTERMEDIATE RATES Maximum 
CATION Rate Se Rate 
GRADE I II Ill IV Vv VI 
25 M $393 68 $408 90 $429 56 $450 23 $470 89 $491 55 

SM 196 84 204 45 214 78 225 11 235 44 245 78 
W 90 50 94 00 98 75 103 50 108 25 113 00 
26 M 408 90 429 56 450 23 470 89 491 55 512) 21 
SM 204 45 214 78 225 11 235 44 245 78 256 11 
WwW 94 00 98 75 103 50 108 25 113 00 117 75 
27 M 429 56 450 23 470 89 491 55 DA PAL 532 88 
SM 214 78 225 11 235 44 245 78 256 11 266 44 
WwW 98 75 103 50 108 25 113 00 117 75 122 50 
28 M 450 23 470 89 491 55 512 21 | 532 88 553 54 
SM Pass 11a f 235 44 245 78 256 11 266 44 276 77 
W 103 50 108 25 113 00 tle 7s 122 50 127 25 
29 M 470 89 491 55 512 21 532 88 553 54 574 20 
SM 235 44 245 78 256 11 266 44 216: 77 287 10 
W 108 25 113 00 117 75 122 50 127 25 132 00 
30 M 491 55 HIZsZE 532 88 553 54 574 20 594 86 
SM 245 78 PALO) AI 266 44 PAA F0Ch 287 10 297 43 
W 113 00 TAse75 122 50 127 25 132 00 136 75 
31 M 512 21 532 88 553 54 574 20 594 86 615 53 
SM 256 11 266 44 D2iGiad 287 10 297 43 307 76 
WwW ip leg yee: 122 50 127 25 132 00 136 75 141 50 
32 M 532 88 553 54 574 20 594 86 615 53 636 19 
SM 266 44 276 77 287 10 297 43 307 76 318 09 
W 122 50 127 25 132 00 136 75 141 50 146 25 
33 M 553 54 574 21 594 86 615 53 636 19 656 85 
SM 276 77 287 10 297 43 307 76 318 09 328 43 
W 127225 132 00 136 75 141 50 146 25 151 00 
34 M 574 21 594 86 615 53 636 19 656 85 677 51 
SM 287 10 297 43 307 76 318 09 328 43 338 76 
W 132 00 136 76 141 50 146 25 151 00 155 75 
35 M 594 86 615 53 636 19 656 85 677 51 698 18 
SM 297 43 307 76 318 09 328 43 338 76 349 09 
W 136 75 141 50 146 25 151 00 155 75 160 50 
36 M 615 53 636 19 656 85 677 51 698 18 718 84 
SM 307 76 318 09 328 43 338 76 349 09 359 42 
W 141 50 146 25 151 00 155 75 | 160 50 165 25 
37 M 636 19 656 85 677 51 698 18 718 84 739 50 
SM 318 09 328 43 338 76 349 09 359 42 369 75 
W 146 25 151 00 155 75 160 50 165 25 170 00 
38 M 656 85 677 51 698 18 718 84 739 50 765 60 
SM 328 43 338 76 349 09 359 42 369 75 382 80 
W 151 00 155975 160 50 165 25 170 00 176 00 
39 M 677 51 698 18 718 84 739 50 765 60 791 70 
SM 338 76 349 09 359 42 369 75 382 80 395 85 
W 155-75 160 50 165 25 170 00 | 176 00 182 00 
40 M 698 18 718 84 739 50 765 60 791 70 817 80 
SM 349 09 359 42 369 75 | 382 80 395 85 408 90 

WwW 160 50 165 25 Eee erence 


170 00 176 00 182 00 188 00 
| | 
The above Pay Schedule is based on a 36-month range with an additional increment for 10 years’ service and another 
increment for 20 years’ service. 


Upon appointment compensation will be at the rate specified in column I unless an employee has completed 10 years but less 
than 20 years of service, when the compensation will be at the rate specified in column II. In the event he has completed 20 years or 
more service, compensation will be at the rate specified in column III. Advancement will be at the rate of one increment upon 
completion of the first, also of the second, and also of the third year of service in the position. In other words, an employee who has 
completed 10 or more, but less than 20, years of service, and 3 years in the position shall be compensated at the rate specified in 
column V, and upon completion of 20 years of service and 3 years in the position shall be compensated at the rate specified in column VI. 
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LIBRARY DEPARTMENT 
SALARY SCHEDULE 


(Exclusive of Clerical and Mechanical Services to Which the City Compensation Plan Applies) 


GRADE 


Probationary Service: 
SP-SP 3 


Permanent Service: 
SP4-SP10 


SP11-SP15 . 


Probationary Service: 


PA-PA 5 


Permanent Service: 
PB ; 


P] 
re 
re 
P4 
P5 


SUBPROFESSIONAL LIBRARY SERVICE 
RATES STEPS 


$2,410-2,560 3 steps of $50 each upon meeting required 
qualifying examinations 


2,610-2,910 7 steps of $50 each upon meeting required 
qualifying examinations 


2,960-3, 160 5 steps of $50 each upon meeting all 10 of the 
required qualifying examinations 


TECHNICAL LIBRARY SERVICE 


steps of $50 each upon meeting required 
qualifying examinations 


or 


$3,010-3,260 


3,260-3,510 


5 steps of $50 each grade—change from 
3,510-3,760 grade to grade upon meeting required 
3,760-4,010 promotional examinations 
4,010-4,260 
4,260-4,510 
4,510-4,760 


ADMINISTRATIVE AND SPECIALIST SERVICES 


$4,860-5,360 
5,460-5,960 $100 annual increment in each group 
6,310-6,810 
8,060-9,060 $200 annual increment 


FIRE DEPARTMENT 
SALARY SCHEDULE 
| 


Appoint- First Second | Tenth Twentieth 


ment Year Year | Year Year 
= : | 
GROUP A 
Fire Fighter (including Arson Inspector, Oil 
Burner Inspector, and Photographer) . .| $38,540 $3,690 $3,900 $4,000 $4,160 


A fire fighter holding any of the following offices shall receive, in addition to the salary to which he would 
otherwise be entitled under this plan, the sum respectively set against his office in the following table: 


Apparatus Operator : ; <P ar, . $100 Engineer in Charge (Cardox) . $400 
Assistant Cardox Engineer . ; ; a> UU Assistant Engineer in Charge (High Pr essure) . 400 
Engineer (Motor Squad) ; Tee nO Engineer in Charge (Motor pelueg) . 400 
Engineer (High Pressure) ; é - 200 Chief Marine Engineer . ; OOU 
Second Marine Engineer : ; . 200 Building Custodian ; .  §00 
First Marine Engineer (Diesel) . BAY i: pees S00 Engineer in Charge (High Pressure e) anes . 700 
First Marine Engineer (Steam). : ; : . 400 Public Relations Officer... ; : ce 1010) 
Appoint- First Second Tenth Twentieth 
ment Year Year Year Year 
GROUP B 
Lieutenant . ! ; .| $4,520 — — $4,730 $4,940 
Instructor, Fire Fighting School. <a . 5,110 — — 5,320 5,530 
Chief Inspector . aaah, ei) ; — 5,320 5,530 
Assistant eee (Motor Apparatus) ; 5,150 ~- — 5,360 5,620 
Captain : ; ! 5,150 — — 5,360 5,620 
Drill Master Me Oa 1 eG SO — - 5,760 6,020 
Assistant to Deputy Chief , 5 5,650 — — 5,860 6,120 
District Chief . + Se 6,140 — — 6,400 6,660 
Motor Apparatus Engineer ne ih ad 6,140 | — — 6,400 6,660 
Supervisor of Fire Boats . , ; ; ' 6,140 — — 6,400 6,660 
GROUP C 

Deputy Chief . ; ; 7,500 
Chief of Department .| 10,600 
Assistant Fire Chief (in Char ge of Fire Pr evention 

Division) . 8,500 
Assistant Fire Chief (in Charge of Fire ‘Fighting 

Force) 8,500 
Assistant Fire Chief (in Char ge of Personnel and 

Training) ' 8,500 
District Chief—Superintendent of Maintenance . 7,500 | 


as EEE 
Increase of $25 for holder of a department medal 
Increase for the Aides to the Chief and the Aides to the Fire Commissioner, $400; and all other Aides, $200; and Masters of 
Fire Boats, $500 


241 


LLL A AE LLL LLLP AL AD ES 


242 


FIRE DEPARTMENT 
FIRE ALARM DIVISION 


Appoint- 


ment 


GROUP A 


Fire Alarm Operator . ; ee | $3,540 
Radio Repairman ot ewe aay: 
Machinist 

Cable Splicer 

Lineman . 

Motor Equipment Operator 


GROUP B 


Senior Fire Alarm Operator . . . .. . 4,520 
Radio Operator... Pa) ¥ 

Working Foreman Machinist. 

Working Foreman Lineman Cable Splicer 

Inside Wireman . : 


Principal Fire Alarm Operator Jol Be Sab 1 been hen 
Foreman of Inside Wiremen P 
Foreman of Linemen and Cable Splicers 


General Foreman of Fire Alarm Construction . 5,550 
Radio Supervisor 


Assistant Superintendent, Fire Alarm Division. 6,140 
Assistant Superintendent, Fire Alarm Operations . 


GROUP C 
Superintendent of Fire Alarm. . . .. . 7,500 


First 
Year 


$3,690 


Second 


Year 


$3,900 


Tenth 
Year 


$4,000 


4,730 


5,360 


Twentieth 
Year 


$4,160 


4,940 


5,620 


Electrical equipment repairmen receive $200 additional 


POLICE DEPARTMENT 
SALARY SCHEDULE 


GROUP A 


Patrolman . 
$200 extra—Supervisor of Stables 
$300 extra—Radio Operator 


GROUP B 


Detective (Third Grade) . 
(Second Grade) 
. (First Grade) 


Sergeant 
: (Assistant Chief Radio 0 Operator) 
% (Detective) : 


Lieutenant. ... 
. (Detective) 
YY (Harbor Master) 


- (Automotive Equipment Supervisor) 


Captain 23a 
g (Chief Clerk) 


Sergeant (Assistant Automotive Bee 
Supervisor) 


GROUP C 
Deputy Superintendent . . 


Appoint- 


ment 


$3,540 


4,200 
4,300 
4,400 


4,520 
4,820 
4,820 


5,150 
5,450 
6,140 
6,140 
6,140 
6,440 


5,150 


7,900 


First 
Year 


$3,690 


$25 extra for medal holders 


Second 


Year 


$3,900 


Tenth 
Year 


$4,000 


Twentieth 
Year 


$4,160 
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